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Reflective Learning Log: Human Resources Department Placement
As part of my placement in the Human Resources (HR) department at Delta Hotels Tudor Park Country Club, I took on a supervisory role and acquired first-hand knowledge of the key administrative roles involved in running an efficient hotel. The experience gave me an opportunity to build and develop some of the essential work-based skills such as communication, the ability to work as a member of a team, task management and personal skills which are all essential in hotel management. Kolb’s’ Experiential Learning Cycle (1984) was used in order to help in reflection concerning experiences that have been had, the processing of these experiences, and the experiences in question in how they inform concepts on HR in the context of hospitality.
 
1. Description of the Experience
During my placement, I assisted the HR team with several administrative tasks, such as updating employee records, preparing contracts, processing payroll, and helping with recruitment. I also understood the aspect of the department that assured the proper running of the hotel through the employment of skilled and competent staff as well as controlling their motivation through proper supervision of their welfare, growth, and performance.

2. Feelings
At the very start of my placement, I had doubts about whether I would be able to contribute to the HR function in a meaningful way, because I had no experience of most of the tasks involved. I had done some HR-related administrative work before, but the work still felt new and challenging, especially considering how important HR is in any company. The feeling, however, changed later as the placement went on and this was because they were great and made me feel like part of the team.
 

3. Evaluation
During my placement, I refined many practical skills that are necessary for effective administration in the hotel, especially within the HR department. Most notably, communication was one of the skills graphically developed throughout my stay in HR. In this sense, there is a high demand for effective communication within HR to enhance understanding, conflict resolution, and engagement of employees and management in the same direction of the organizational goals. It is very important for all employees to understand clearly, and even better, to agree on what they must do as a part of the organization, as discussed by Thompson et al. (2017). 

Teamwork was another crucial skill that I shaped through this process. In HR, interdepartmental communication is necessary so that recruitment, training, and performance management are done within the overall strategic plan of the hotel. I also could see how other departments such as Housekeeping and Front Office worked with the HR team to define their requirements in staffing. In her article, Baum (2018) describes teamwork as a key component of human resources, helping to recruit staff for the hotel as well as keeping the hotel running efficiently. I was also part of the staff meetings where I participated in discussions on staffing issues and prospects as well as employee welfare. It helped me understand that within the hotel, the functions of HR are embedded in every aspect of work.
 
I enhanced my understanding of how to manage tasks and carry out several activities at the same time towards the successful completion of a given task especially in the case of recruitment and performance appraisal. It is noted by Lynch et al., (2020), that task management is crucial among human resource experts to enable them to perform administrative functions inclusive of keeping employee records and paying salaries, and at the same time complete work that involves recruitment and performance management. 
 
Working in HR most of the time calls for the ability to manage changes as well, particularly when it relates to the management of different kinds of employees and the various stakeholders involved. 
 
4. Analysis
To begin with, being part of the HR department of the hotel helped me learn how the proper management of human resources can also help leverage the hotel’s success. One such area dealt with was employee satisfaction because this has a direct correlation with the satisfaction of the hotel’s guests. Guest experience is enhanced when hotels have employees who are happy and willing to go above and beyond for the guests (Horner & Swarbrooke, 2016). When I worked in HR, I soon learned that a positive environment is created in the workplace, thanks to HR’s efforts in training, developing, and caring for staff. 

Another benefit was that my placement allowed me to appreciate performance management, the process and methods in which employee performance with respect to the overall objective of the hotel, is managed. Influencing productivity in this manner is as Heskett et al, (1994) explains antagonistic; performance management is one of the few remedies that improve not only the quality of work done, but also enables specific constructive criticisms which by a stretch helps in increased outputs. I participated in the process of evaluating employee performance by integrating feedback from the managers and this allowed me to discover their training and support needs.
During my placement, one crucial insight was understanding the role of HR policies and procedures in ensuring uniformity and equity in the hotel. For example, I understood that “policy” refers to the way things should be done, and HR commits to these policies of hiring, promotions, and performance appraisals to ensure that they are not bias, this reduces tensions among employees and increases the morale of the employees. As Mullins (2016) puts it, well defined HR policies are the cornerstones in building and enhancing inter-organizational trust and internal transparency. This further cemented my understanding of how HR is concerned with not only productivity gains but maintaining a good workplace culture.

5. Conclusion
Looking back at my placement, particularly in HR department, I have learned the various technical and soft skills that one needs to possess in order to manage a hotel effectively. Certain skills such as communication, working as a team, planning and implementing tasks and dealing with problems are very crucial in smooth running of operations and service delivery to clients. I have grown to understand that there is a lot of work that goes into managing people, for instance, hiring the right people with the right skills to fit the objectives of the hotel and keeping their morale high. All these revelations have led me to appreciate the place of human resources management in hospitality .

6. Action Plan
As for the near future, I hope to pursue further development of my leadership skills in the field of Human Resources. Achieving the above organization objectives requires the use of leadership skills especially in Mullins (2016) to the achievement of the entire team performance. Therefore, I plan to continue improving my ability to inspire and lead groups of people, especially when it comes to activities that I enjoy and that are related to HR, such as recruitment and training of personnel. In addition, I plan to advance my knowledge in the systems used for human resources management information systems, as Davidow (2003) posits that human resource management today, relies heavily on technology, from recruitment, compensation and benefits to training and development.
 
Aside from that, another aspect I intend to work on is the employee engagement strategies. As Baum (2018) points out, an engaged employee will translate this attitude into providing guests with quality services, which makes me think that debate on the means and ways of engagement will assist me in giving more effective input to the operations of the hotel.
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