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[bookmark: _Toc160820661]Introduction
This essay analyses the important role of human leaders in organisations. During the analysis the researchers found that more than AI, human leaders play an important role in creating and communicating a clear vision, motivating employees, communicating effectively, delegating responsibility, decision making and problem solving. And three core aspects of great human leaders: awareness, compassion, and wisdom are not possessed by AIs. Instead, these three things are integral to what makes up a great leader for humans.

The important role of leaders in organisations
[bookmark: _Toc160820663]1. Creating and Communicating a Clear Vision
The establishment of a clear vision and direction is critical to the success of the organisation, and these messages can be reinforced through action and communication strategies to bring about effective leadership (interObservers, 2023). These visions give employees a sense of direction and purpose, guiding them toward a common goal. Leaders can use visions to drive creative forces and motivate teams to develop a sense of ownership and commitment. In addition, a clear vision is helpful in aligning individual and organisational strategic goals and can promote good collaboration (AaronHall, 2023).

Communicating the vision can also provide important contextual information to individuals and teams to help them understand how their work processes lead to the vision step by step. Leaders can give an opportunity to engage their teams on how they can help the organisation as a whole to be successful. In addition, linking work tasks, projects and roles to the organisation's vision can keep team members engaged and thus focused on achieving the long-term vision. At the same time, vision can be a motivating force for teams. When they are in the midst of a challenging project or a difficult economic cycle, this approach can be a timely inspiration to stimulate their latent motivation (Reinke, 2021).

[bookmark: _Toc160820668]2. Motivating Employees
Motivating employees is a strategy that a good leader will adopt. When employees are motivated, they have a sense of purpose and do their best to achieve their commitment to goals of organisation. Therefore, leaders need to understand the needs and desires of their employees and develop strategies to improve efficiency and motivate them to perform well by rewarding them for meeting their needs. In addition, leaders can listen to and appreciate employees' ideas and recognise their contribution to the organisation to motivate other team members (Kaur, 2023).

If leaders want to motivate their teams by boosting their morale, it is important that the overall company culture is all positive and inspiring. At the same time, the structure, systems and processes of the organisation need to be aligned with the employees and the culture of the organisation so that the organisation can operate effectively to deliver its value. Encouraging employees to give positive feedback is also a way to motivate them, and employees will feel valued in the process and work harder (Boyles, 2023). A good working atmosphere can be equally motivating for team members. Leaders can consider configuring ergonomic equipment, quiet spaces for group discussions and meetings, and by allowing employees to decorate these areas to their liking. Providing employees with drinks and snacks in the break room is also a good idea to give them extra energy (Indeed, 2022).

3. Communicate Effectively
Effective communication is also an essential part of being a leader, as poor communication in the workplace can lead to project delays, increased stress and low morale. Face-to-face communication is very important when working in a team. Therefore, leaders need to clearly communicate their vision and goals for the organisation to all members of the team to ensure that they know how to integrate their day-to-day work with the mission of the business (Wheeler, 2023). In addition, leaders should implement open communication strategies that encourage employees to actively express work-related information. Not only will this mode of communication lead to greater transparency within the organisation, but it will also help leaders to foster a culture of trust and teamwork within the organisation. When employees are surrounded by this culture, they feel heard and valued, which allows them to increase their dedication as they engage in their work. A supportive work environment also encourages creativity and freedom of thought, which is helpful for organisations to drive innovation and find appropriate solutions (Craig, 2022).

Effective workplace communication can also reduce tension and potential conflict. As most conflicts are caused by ineffective communication, misunderstanding what is being communicated can lead to employees or other members of the organisation feeling disrespected and unappreciated. Organisations that have good communication patterns in the workplace will have a positive employee experience and therefore increased job satisfaction. By creating a harmonious, transparent and trustworthy work environment, employees can feel comfortable and relaxed at work, which also promotes their motivation and engagement in their roles (Indeed, 2023).

4. Delegation and Empowerment
Delegation and empowerment are important for leaders in leading teams. Effective delegation helps the leader to spend more time focusing on more significant high-level tasks. Before delegating, leaders need to have an in-depth understanding of each employee's strengths and weaknesses and the skills they possess in order to utilise them better (Dimeglio, 2023). By allowing team members the freedom to approach delegated tasks in their own familiar ways, leaders are in effect empowering their teams and giving them licence to be creative. These employees take the initiative to use their own creativity to approach these tasks, make breakthroughs and succeed in the process of figuring things out. This benefits everyone involved while helping them learn many very specific skills in the meantime (Grossman, 2023).

In addition, empowering employees not only fosters independent decision-making within their areas of responsibility, but also leads to a linear increase in motivation, engagement and productivity. By empowering and delegating tasks effectively, a new culture of trust and collaboration can be created within an organisation, and employees will thrive in this new environment (Deborah, 2023).

5. Decision Making and Problem Solving
The success of organisations often depends on the way leaders make decisions and solve problems. When problems or opportunities arise in the workplace, leaders must make quick, effective and informed decisions with an understanding of the risks. At the same time, effective problem solving is accompanied by clear thinking, analysis and creativity, so leaders can consider solutions with their teams. For example, using data-driven analytics to identify the main causes of a problem, and examining trends and patterns to find new and effective ways to solve the problem. Many times organisations encounter problems where it is difficult to identify the exact cause, so solutions need to be creative. In such cases it is the responsibility of the leader to act as a role model for the employees to help them face the difficulties and make decisions that will ultimately benefit the organisation (Laker, 2022).

In addition, creating a psychologically safe environment encourages team members to innovate and generate new ideas, and such creative thinking and unique perspectives on things can sometimes provide different solutions to difficult problems. By soliciting and evaluating ideas from team members, leaders can arrive at the most appropriate and effective solution. This not only solves problems, but also creates a positive work culture that fosters employee and organisational growth (Cote, 2023). A good leader who is a problem solver will have a positive impact on their team, resulting in increased workflow efficiency and team cohesion across the organisation. They can quickly identify and diagnose problems through business intuition, conceptual thinking, planning and courage. However, this requires strong communication skills, a willingness to achieve common goals and trust in team members. Once mastered, this can lead to increased organisational productivity, employee job satisfaction and overall organisational success (Yadav, 2023).

The core of a great human leaders
[bookmark: _Toc160820672]1. Awareness
Having self-awareness is the cornerstone of a person's ability to be a good leader, it enables leaders to understand their strengths and weaknesses and to make improvements in their personal and their own professional development. Leaders with a high level of self-awareness are effective and more understanding in their organisations, which in turn motivates the whole team to achieve more significant results. In addition, self-awareness enables leaders to manage their emotions more effectively, ensuring that judgements and decisions are not influenced or hindered by personal emotions. In today's fast-paced, stressful environment, leaders who can remain calm and make objective decisions are invaluable (O'Hara, 2023). For example, Microsoft is slowly recovering and awakening under the leadership of its CEO, Satya Nadella, who emphasises self-awareness. A key part of developing self-awareness often comes from feedback from colleagues, subordinates, and mentors, and viewing a leader's behaviours and decisions from different perspectives can provide unique insights into their impact as a leader (Dimeglio, 2024).

At the same time, this constructive feedback highlights the difference between a leader's self-perception and the perception of others. Influential leaders in organisations seek feedback in a positive and appreciative manner, as they see it as a gift to identify blind spots and enhance their own leadership skills. Therefore, developing a sense of feedback within a team not only increases a leader's self-awareness, but also enables them to demonstrate a sustained commitment to personal growth and improvement (Hougaard & Carter, 2021). However, AIs are not self-aware. All their procedures and choices are set by humans and can only work according to a specific process. If the implanted system is not good enough, then the AI cannot respond accordingly when faced with many situations.

2. Compassion
Compassionate leaders are a beneficial thing for the whole organisation, they motivate their employees to strive for profits for the organisation while helping them grow on a personal level. This kind of leader has the vision to retain truly useful talent for the company in the long run and earn more for the organisation. Negative emotions and unhealthy mental health can affect employee productivity, and this is where an empathetic leader can help a struggling team member get back on track, and in the process, grow and advance in the organisation. For instance, if a new employee suddenly suffers a personal loss due to fraud, an empathetic leader will adjust the work schedule to allow the new employee time to rest and deal with the situation. If necessary, he or she can provide help to overcome the situation without pressuring the new employee with rigid rules and procedures (Chowdhury, 2019).

Also, empathetic leaders don't shy away from questions and feedback because it's a way for them to get to know people and help them remove barriers. At some point, however, leaders can experience compassion fatigue and stress when confronted with other people's problems because they are too empathetic. It is clear that empathetic leaders are more popular among employees and customers, who are more willing to engage and give honest feedback (Becerra, 2022). To be an empathetic leader, it is important to understand what drives people to persevere through difficult times and to create a sense of purpose within the organisation that can truly inspire them. Compassion cannot be the price that leaders repeatedly lose in order to achieve success, so leaders need to weigh difficult decisions carefully before making them (Thiran, 2019). Although AI technology is now sufficiently advanced and has made considerable progress in imitating and learning human feelings (such as compassion), it is still unable to be exactly like humans. AI may not be able to make timely and correct decisions and measures when faced with situations that require compassion, and there is no way that it can surpass humans at this stage.

3. Wisdom
A leader's wisdom is demonstrated through a combination of self-awareness, insight and experience in internally setting the direction of goals, empowering people, ensuring their well-being and directing the activities of the organisation. The more leaders know about themselves and others, the greater their leadership wisdom will be. Wise leaders apply and continually develop a sense of what works, knowing that they and their organisation's members are interdependent in a relational world where diversity and inclusiveness allow for critical insight and expanded awareness. Wise leaders are unwavering in their questioning, active listening and continuous learning, and are committed to doing the right things in the right way and for the right reasons. Their critical thinking reveals insights that allow for effective decision-making with the necessary data and analysis (Stebbins, 2021). Leaders create the conditions for employees to do their best work by communicating the key issues and the way forward through clear performance expectations, desired behaviours and culture, and by empowering employees. They lead, co-ordinate and direct organisational activities appropriately by providing the resources and decision-making freedom needed for employees to help create and improve processes to do their jobs well (Batts, 2019).

A wise leader builds trust in the organisation through personal integrity, being open and honest and willing to share information with team members as they gain it. They encourage employees to come up with new ideas, accept feedback and act on it. Reliable leaders act in a predictable manner, use a fluid leadership approach to build trust in the minds of their employees, and treat others with fairness and respect to create a psychologically safe space. Most importantly, savvy leaders are goal-oriented and do not overreact to unpredictable disruptions, they reframe their responses to the current situation. They take initiative in the leadership process and don't give up because the decision is too difficult. Leadership savvy leads to confidence, attentiveness, and strength (Ellis, 2020). Current AI can indeed provide people with huge amounts of data and knowledge, but it does not have the unique ability to recognise and make intelligent decisions in different situations as human leaders do.

Conclusion
According to a survey on the important role of human leaders in organisations, a clear vision creates organisational success, a detailed understanding of employees' needs motivates them, effective communication creates a comfortable and harmonious environment, empowering employees improves trust between them and soliciting ideas from team members improves cohesion. The bottom line is that there are three core elements of great human leadership that human leaders possess that AI lacks, which in turn are essential for a good leader. Therefore, the researchers believe that AI cannot replace good human leaders.
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