Module Code: LCBB4000
Module Title: Academic Skills
Student’s id :1922490
Lecturer : Tarila Zuofa
[bookmark: _GoBack]

Contents
Introduction	3
Evaluation part	4
Importance of teamwork in project management	4
Conclusion	7
References	8

Figure
 Benefits of team work in project management……………………………………………….4



[bookmark: _Toc52897224]Introduction
Teamwork is the process of bringing several participants to accomplish work and effecttive collaboration is a method of which is followed by team members and team leaders control, monitor and coordinate a project. In effective collaboration team leaders encourage team members to communicate with each other and provide necessary tools to all members so that they can solve problems themselves (Eriksson et al., 2016). In this evaluative report, the importance of teamwork and collaboration in project management will be described to highlight why managers should pay more attention to bring collaboration to ensure effective teamwork.


[bookmark: _Toc52897225]Evaluation part
[bookmark: _Toc52897226]Importance of teamwork in project management
Any kind of project requires people and managers to select the most worthy group of people for a project. The group members are also called team members. Their main objective is to accomplish the assigned project following the given instruction (Groeneweg and Wirtz, 2020). Team members are selected very carefully. Managers always try not to select unnecessary or irrelevant people for a project. So each of the members contains unique quality from other members. And all of them have to play different but important roles. They are like pillars of a building.
Project managers are well aware that productivity can be boosted in a team environment. Teamwork can ensure proper utilization and well management of resources. An organization can achieve successful project outcomes and higher profit through good team work (Daniels and Khanyile, 2013). There are some reasons that can highlight the importance of teamwork in project management.

[bookmark: _Toc52459266]Figure 1: Benefits of team work in project management
Source: (Tonks, 2015)
Improves conflict resolution skills
A team contains individuals with different quality. Diversity plays a very important role in the success of a project, this diversity also causes disputes in the team. It is the responsibility of team managers to resolve these conflicts (Fabre, 2016). Team managers have to deal with these new issues and they learn new methods of conflict resolution. They also can teach the team members these skills and to do the same.
Brings various strengths together
Team members contain diverse strengths and team work brings those complementary strengths together. One team member may be good at cost forecasting another one may be good at creative thinking. Project managers can use these various strengths and bring more successful project outcome (Tinnirello, 2013). Obviously a diverse team will more conflicts and project managers can turn these conflicts into a positive thing for the project. Diverse opinions mean team members are presenting with different opinions. Managers can hear out different opinion make the best choice which will bring opportunities for the project.
Increases accountability
Accountability is the assurance that all the actions of an individual will be evaluated and they must be ready to justify their actions. When an employee alone do a task they may feel not to perform their best level or compromise with work quality but when he is in a group that chance doesn’t exist (Kock, 2015). Working in a team for a project increases the feelings of accountability. It is actually an informal peer pressure. All of the team members start to feel that they can’t let their colleagues down and as the task of their colleagues is totally depends on their task so they try to make sure that their tasks are being successfully accomplished. 
Increases project momentum
Normally a project contains a huge chunk of work. A single employee can’t assume the amount of work that is required to accomplish the project. Moreover, a single project may require different types of skills and an employee alone can’t have all the skills (Lock and Lock, 2017). If decision-makers can make the choice of right people for a project a build a strong team they should perform amazingly. Right people with the right attitude can convert insurmountable deadlines into achievable. In team work managers can get the advantage of time savings by doing the right things with the right people that will increase efficiency and saved times can be invested in other activities. Ultimately managers will be able to finish the project in a more efficient way.
Opportunity to show creativity
In a group, work managers create an environment for creativity.  It just happens naturally, as in a project team members do brainstorming and share their views and ideas with each other or with project managers (Mikkelsen, 2014). Each team member contributes unique ideas and comes up with their best strategies to complete the project. They get the courage of taking the risk and shoulder the responsibility themselves. They get support from other team members in case anything falls apart. This encouragement supports team members to speak up and share their creative methods of problem-solving. 
Along with these benefits team work also builds leadership skills among team members. Sometimes they have to do a task they require an informal guideline and one of them take the responsibility himself and thus the leadership skill is reflected (Uretsky, 2018). For any kind of project, work managers are required to know the update of work progress. This feedback process is time-consuming and costly as they have to arrange a meeting with associate managers, workers and other stakeholders. But in teamwork, managers can daily informal feedback easily. It opens an opportunity to brainstorm and bring an easy solution to complex problems (Daniels and Khanyile, 2013). So, teamwork is very significant for any kind of project. 


[bookmark: _Toc52459263][bookmark: _Toc52897227]Conclusion
Teamwork and collaboration are two interrelated terms. Collaboration modifies teamwork and effective teamwork results in a successful project. A project requires a team of skillful employees and each of them needs the help of other team members otherwise they won’t be able to perform at their best level and solve any problem individually (Daniels and Khanyile, 2013). Collaboration helps to make a good relationship with each other and keep regular communication. Regular communication reduces error and through brainstorming, they can bring a better solution to any complex problems.
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