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Introduction
In this paper, a brief overview of the issues and ongoing concerns will be discussed on the Historic Centre of Vienna and ideas will be given on how they can improve. Another case study will be included in order to compare and contrast to establish whether there are similar themes and how the Historic Centre can learn from them. Recommendations for improvements will be put forward whilst providing opportunities that are available for development.
In 2014, the City Council of Vienna issued the development of new high-rise projects near the city centre of Vienna The project that went underway included an indoor skating rink, conference venue, a fitness centre and high-rise buildings that would spoil the urban form and character of the area, as well as roofscapes and morphology of the Historic Centre of Vienna. This resulted in threatening the outstanding heritage value of this World Heritage Site. Since 2012, Vienna City Council had been following numerous exchanges with Austria, and although the proposal of this development project states that it would make the UNESCO site modern and more attractive to tourists, the World Heritage Committee disagreed and listed the Historic Centre of Vienna on the endangered list in 2017 (UNESCO, 2017). 
The Historic Centre of Vienna’s vision is to shape the city’s identity and future in a social and ecological manner, safeguarding and improving its high quality of life as well as being open to new developments. Their purpose is to preserve the property as well as preserving its historical value, improving tourism projects and improving transport connectivity including footpath and cycle tracks.
The World Heritage Management Plan is a simple requirement of UNESCO for the introduction of a property on the World Heritage List and must include specific objectives:
· Regulation of legal procedures.
· Regulation of administrative structures.
· Measures for authentic preservation on the cultural property.
· Measures for preserving public accessibility of the heritage and cultural property.
The Historic Centre of Vienna had a restoration project running called ‘A new lease of life for ancient buildings’. Tourists who walk through the centre are often amazed by the structure and condition of such old monuments and buildings, which shows importance of preserving them to a high standard (City of Vienna, 2009). 
The Historic Centre of Vienna have been undergoing poor management for a number of years, due to them experiencing the same factors affecting the destination since 2013, these factors being housing, legal framework and major visitor accommodation and associated infrastructure. Legal framework is an issue for the destination due to the lack of effectiveness of the overall governance of the property, as well as lack of appropriateness of planning controls in the High-Rise Concept 2014 and the Glacis Master Plan (UNESCO, 2019).
The Historic Centres of Berat and Gjirokastra are both located in Albania and are both listed as UNESCO World Heritage Sites. Berat coexists of different cultural and religious communities. Its main features are a castle built in the 13th century, although dates back to the 4th century. The area consists of numerous Byzantine churches as well as many mosques. Gjirokastra showcases numerous two-story houses that were developed in the 17th century, as well as a mosque dating back to the 18th century and two churches from the same period. Both of these Historic Centres have been well preserved which is proved by their outstanding heritage buildings (UNESCO, 2019). Some of the factors that have recently been affecting the properties in recent years are ground transport infrastructure, housing, illegal activities (illegal construction), management systems/activities and lack of sufficient firefighting arrangements in the historic urban areas. In 2018, the State Party released a state of conservation report that portrays the progress and addressed conservation issues. These include:
·  A new law based on Cultural Heritage Museums where new general urban plans were approved on both properties. 
· Site managers begun to use supervising indicators established in the framework of International Assistance as a tool to monitor and control the developments.
· A growth of integrated management plan.
· Investments for maintenance and refurbishment.
·  A workshop based on Emergency Response to Cultural Heritage at Risk where training experts attended (UNESCO, 2019). 
The Historic Centre of Berat and Gjirokastra are extremely popular and represented for its traditional culture, therefore the importance of preserving the areas is an essential factor as it is the way forward to secure cultural ecosystem services to ensure an economic development. Albanian tourism roughly has a €760 million direct economic impact annually; heritage and culture contributes a substantial amount to tourism demand, hence it is important for these cultural sites to continue developing and preserving (Seidl, A., 2014). 
A Tourism Development Programme was launched in 2019 and cofounded by the European Union and the European Bank for Reconstruction and Development (EBRD). The objective of the programme is to enhance involvement of sustainable tourism for economic growth in Albania. They believe that this programme will increase the heritage and cultural assets that the destinations have to offer for tourists, as well as sustainable development of infrastructure in the framework of the regional development policy in Albania (European External Action Service, 2019). 
A total granted amount of 1.3 million USD has been provided by the Albanian Government towards the Safeguarding and restoration of selected monuments within the World Heritage Site of Gjirokastra – Albania project (UNESCO, 2019). 
The similar themes between both of the case studies is that they are both Historic Centres listed as a UNESCO World Heritage Site. They are both undergoing issues and concerns based on infrastructure, housing and management systems. The Historic Centres of Berat and Gjirokastra have been receiving financial support from the Albanian Government, whereas The Historic Centre of Vienna are lacking in funding therefore are unable to tackle their issues and continue with their development plan that is due to be accomplished by 2020. The Historic Centre of Vienna have had the Tourism Strategy Plan running since 2013. No previous tourism strategy has ever been created in Vienna with such a large development process. The aim of the strategy is to benefit from the growth, improve its competitive position and strengthen its standing as an internationally recognised and well-linked top destination. Although they have been following through with this plan, they have had the same three ongoing issues since the plan was originally conjured; housing, legal framework and major visitor accommodation and associated infrastructure. They possibly should have considered including these three factors affecting the property, as they are ongoing issues that have not been resolved. The tourism strategy plan should have been made with more measurable goals and objectives if they were expecting to fully complete them in such a short time space. 

Recommendations 
· To come up with an effective and achievable development plan process over 10 years. Their current Tourism Strategy Plan is due to come to an end and was stated that it was Vienna’s largest development process plan to ever be undertaken. This plan was only set over seven years which is not much time to overcome such big issues/concerns. The way forward would be to set a 10 year strategy plan whilst being monitored throughout to ensure objectives and development process goals are being reached and achieved.
· The Austrian Government need to recognise the historic and cultural importance behind the Historic Centre of Vienna. If they were to put some funding towards the UNESCO World Heritage Site, like the Albanian Government do for the Historic Centres of Berat and Gjirokastra, they would have more of a chance of being able to accomplish development processes whilst also contributing to removing the City from the World Heritage Sites in danger list, where they have currently been for more than two years. 

Conclusion
To conclude, The Historic Centre of Vienna need to come up with a strategic plan in order to ensure they are preserving the heritage and cultural property. A plan needs to be undertaken to ensure the city does not lose its value and urban form. The Government needs to get involved and support the World Heritage Site both publicly and financially, whilst also focusing on being taken off the endangered World Heritage Sites list.
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Appendices
PEST Analysis
	Political
	Economic

	-Government should have a more hands on approach and get involved more, do not support the site. 
	-Government should contribute to funding the site financially for sustainable development and heritage and cultural growth.

	Social
	Technological

	Overcrowding possibly putting tourists off from visiting the cultural destination.
	-Improve transport infrastructure
-Modernise/introduce smart phone apps for tourists including heritage and culture information.





SWOT Analysis
	Strengths
	Weaknesses

	-UNESCO World Heritage Site.
-Internationally recognised and well-linked destination. 

	-Over tourism issues.
-Government not getting involved and do not support the site as much as they could.

	Opportunities 
	Threats

	-Tourism tax to avoid over tourism.
-Improve infrastructure.
	-On the World Heritage Sites in danger list.
-Climate change.
-Spoiling the urban form and character of the area.
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