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Communication between front office and other departments of hotel to execute successful operations.
Communication is one of the vital and important organization functions that help a hotel to be more effective, productive and very efficient. One of the core forms of communication in a hotel set up is interdepartmental communication. The value of communication between the front office department and other different departments of a hotel is that communication is the heart of the success of a hotel. Communication between the different departments helps to implement different policies and to communicate strategies too. Hotels have different departments that are dependent on each other as they help to complement the processes of high-quality service delivery within the hotel industry. The following are some of the departments within a hotel setup:
· Housekeeping department
· Food and beverage department
· Food production or kitchen department
· Front office department
· Accounting department
· Human resource department
· Security department
· Engineering department.
Communication between the housekeeping department and front office department
Communication between these two departments is very essential. It ensures that there is proper storage of equipment and supplies to help keep track of the hotel inventory. It also ensures that there is a leadership of equipment and the inventories within the hotel premises. The two interdepartmental communications also ensure that the hotel is being operated and coordinated in accordance with the hotel's management guidelines and rules (Ahmed and Scott, 2016). Finally, communication between the two departments also ensures that the services which the clients have been offered within the hotel are of high quality and meet there requirements within the shortest time possible.



Communication between the guest service department and the front desk office department.
Communication between the two departments ensures that customers have the first impressions immediately they step into the hotel department. This is done through face to face communication method. This ensures that the customer's needs have been met. There is always very strong coordination and cooperation between the guest service department and the front desk office department (Bardi, 2107). Through proper planning of the front desk office department, the hotel's operations will always be successful due to the fact that there is a common understanding. This results in the hotel realizing high profits and receiving a large number of visitors over and over.
Communication between the security department and front desk office department
For the hotel to operate successfully the customers and the visitors must be guaranteed there security. This is done through either face to face or through telephone .Communication between the security department and the front desk office department is a very essential aspect of a hotel operation. It improves the hotel's operations by ensuring that security guards make regular rounds and checks within the hotel premises so as to look into any suspicious behavior and take appropriate action. The front office desk department also helps to ensure that there is coordination of different security policies and guidelines so as to ensure the safety of the visitors and the staff. Finally, through communication between the two departments, it ensures that identification procedures have been properly formulated, evaluated and finally implemented.
Communication between the reservation department and the front desk office department.
The two departments must coordinate each other by providing information to the hotel visitors. The reservation department must update the front office department about the availability of space within the hotel. This is done through emailing or through face to face. This is done by ensuring that the customers who have reserved there places within the hotel premises have been confirmed and their reservation guaranteed. This ensures that information such as dates of the booking, room booked and the number of visitors is easily available anytime when needed by the management and other stakeholders. The two departments should always ensure that there are good relations between the hotel as a business entity and the visiting customers. This can be achieved by continuously reviewing the customer's complaints about reservation issues within the hotel.


Communication between the engineering department and front desk office department
The interdepartmental communication between the two departments ensures the successful operation of a hotel in that it ensures that all the equipment and machines used within the hotel have been properly maintained. This is done through fax or telephone or face to face communication. This helps to prevent and control unnecessary accidents and injuries which might occur within the hotel hence the safety of the visitors and staff who are working in the hotel. There should be constant updates between the engineering department and the front office desk department so as to know which rooms have faulty machines and equipment hence should not be booked or reserved.
Communication between sales and marketing department and front desk office department.
The marketing of hotel services is always done by the sales and marketing department. This function is strongly complemented by the front desk office department. It is done through telephone or face to face communication method. It is the front desk office department which helps to market the hotel visitors (Baker et al, 2017). There should be communication between the two departments so as to ensure that the companies operation is successful through proper sales –promotions and publicity. The more active the two departments are the more sales the hotel will always realize as they directly influence the level of satisfaction of the hotel's products.
Communication between the accounting department and the front desk office department
The accounting department is responsible for monitoring all the financial activities of the hotel. It is done through telephone or face to face communication. This may include the processing of payrolls and maintaining accumulating data. Communication between the two departments ensures that the hotel has achieved its operational success by ensuring that the front desk office department has informed the accounting department of any shortages within the hotel. This shortage can be informed of the facilities and equipment which are required to meet the visitor's needs. There must be adequate facilities for the hotel to function efficiently and effectively (Kosasihi et al, 2018).


Communication between the purchases and stores department and front desk office department.
Like any other commercial enterprise, the hotel is one of them. It involves purchasing raw materials and then processing them into the final product which is consumed by different users. The hotel must purchase materials to support its procedures. It is done through telephone or face to face communication. The front office department must always communicate to the purchases and stores department about the visitor's consumption patterns hence aides them on what they should stock more and what they should stock less. The stronger the communication between these two departments the more successful is the hotel in terms of its operations.
How to make sure that the communication is effective for the hotel operations.
Through the use of open meetings. It is always very easier and simpler to communicate whatever you think is desirable through open meetings. This is one of the best approaches to be used by hotel managers to communicate with the members of their team. The method ensures effective and efficient communication within the hotel. There should be always open forums for the hotel staff members and the customers to air their views. This will ensure smooth operations of the hotel free from any conflict of interest. This approach must be applied continuously for results to be realized in the hotel sector (Kim et al.2018).
By creating a receptive atmosphere. For effective communication to succeed there must be always a receptive environment. A very hostile and tense environment should be avoided at all costs. When the communication environment is very tense or hostile the message that you want to pass might not be received well or be retained by the recipients. The communicating parties should always be friendly and ready to give clarification in whatever they have not to understand well. Communication is the backbone of any hotel and therefore the way the message has been received matters a lot to the parties who are receiving it mostly the tone and the environment in which it is being received in.
By keenly listening to your team members. Communication is always a two-way factor. Failure to listen to your juniors or seniors may make communication to be very ineffective. There should be always a cordial understanding between the communicating parties. This ensures a common understanding between the parties within a very short period of time without any conflict of interest. The communicating parties should guide each other so as to create a consensus between them (zomerdjik and verji, 2107). Through this effective information will always be realized in the hotel industry and hence successful operation within the hotel environment.
By being appreciative of the feedback. For communication to be effective both parties must learn to be appreciative of the feedback which has been given by them. The point for working as a team within the hotel is to realize productivity and to increase the economies of scale. When there is no effective communication in the hotel it can affect the whole operation of the hotel. This can hamper the service delivery and make it difficult to control the operations of the hotel. The communication department within the hotel must keep everyone updated so as to ensure that there is nobody who has been left behind in decision making.
Conclusion
For the communications to be effective for the hotel operations several factors must be put into place and proper planning and strategy development, implementation and evaluation of different communication barriers must be strongly analyzed. Effective communication is not a one-party issue but it is a teamwork issue. The more the concentration is given to the communication aspects of the organization the more successful the organization will be. The hotel management must, therefore, put a set of ways to ensure that communication is effective, efficient, and verifiable and meet all the required hotel communication standards. 
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