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I have heard the word Business plan, but I have never had the chance to have a close look into it ,to know what it means, how important  it is to opening  a  business and also how to write a good one .I have always thought that opening a business requires just only money, not until our teacher ,Mr Yejesh Kumar thought us how important a business plan is and also how to write a good business plan. Without a business plan, the owner has concrete foundation or direction to keep the business focused. 
[bookmark: _GoBack]    It was in our first class that Mr Yejesh Kumar told us we were going to do a group presentation on any business of our choice .We were asked to form a group of not more that five people .It was not so difficult for my group to be formed. I was so fortunate to be in a very good group of serious and intelligent people, they were fully aware of the task given to us by the teacher and according to Griffiths and Dunham (2015), “team design begins with a clear understanding of the task that the team is being asked to accomplished”. Forming our team was easy, during our first class, I decided to sit in the front role of the class because I believed serious student will always sit in the front close to the teacher . So my believe payoff  because my group was formed around the five of us that were sitting in the front of the class, and who are also very intelligent . My ream members are Golan ,Albena ,Ambil and Mirsaleha.
        When we got together as a team for the first time , we started immediately deliberate on what Business we should write our business plan on because when team members have been selected, work can begin (Griffiths  and Dunham, 2015). Some Members of the team  suggested  that we should open a sandwich shop,  others were suggesting that we should have our own coffee and sandwich Vender machine within the school compound, one of us was already suggesting how we would be offering free coffee to attract customers. It was a very interesting and very important meeting as a new team.  Griffiths and Dunham  (2015)  stated  that “The first meetings in the life of a team strongly influence its ongoing structure, so planning how to launch a project and how to conduct those first few meetings is an important consideration in developing an effective  and efficient team structure”. We deliberated on all suggested businesses we could choose from. However, As for me, I have always had it in mind that at some point in my life, I would love to have my own restaurant business. I love varieties of food and I am a very good cook. For this reason , I suggested to the group that we should go for a restaurant Business. Without any argument, we all agreed  on Restaurant Business, and  proceeded to writting good business plan for our business.
           Me, Golan ,Albena ,Ambil and Mirsaleha really made a good team. We decided to be having meetings 30 minutes before every classes, and a WhatsApp group was created by Gollam where we update and discuss with each other outside the school times on our business plan. During one of our meeting as a group, It was Mirsaleha who suggested that we should name our restaurant 5 STAR INTERNATIONAL RESTAURANT. She said because we were five in number, and we are all from different countries, which makes the name very perfect. In our third  meeting, we started deliberation on the market analysis, which involves market research, 4p’s of marketing mix (product,price,promotion and place), Target market and many more. We deliberated on the location to site our restaurant, although we suggested some areas like our school environment here in Kennington, but we realised that we would be limited to only students as our target market ,which when students are on Holidays, business will be very slow. It was Albena who suggested Canary Wharf, which we all saw as an ideal and the best location for our restaurant business.
 Roles were assigned to each member as regards the business, and what part each member will take during the presentation. Albena was assigned to do the market research, searching  online to know what our competitors at canary  wharf are like. She was given role of waiter in the business and she was to speak on Target market during the presentation. It was decided that I  have to be the manager of the business due to my managerial skills, and also during the presentation, I would talk about 4ps of marketing mix, location, swot analyses and the conclusion. Other members were given their roles as well  on what they needed to talk about during the presentation and also the position they will hold in the business. Gollam who was to handle the financial aspect of the business was assigned to speak about financial aspect of the business plan, Mirsaliha was given the on the field market research, she was assigned to go to canary wharf and do a market survey on what people feel about restaurant business  and her role in the business is part of the management and also a waiter. Ambil role in the business is to be in charge of all cooking ingredients and she was to do the Introduction and speak about the Aim and objective of our restaurant business 


              Our aim and objective was to provide international food such as Nigerian, Indian and Bulgarian international delicacies, freshly prepared with fresh organic materials my qualified chefs at an affordable price to local people living in canary wharf. With short term and long time goal of being the most talked about restaurant within canary Wharf in terms of good food and efficient service within 6 months of opening ,and also make a lot of profits to be able to open a new restaurant across United kingdom in every 12months .
       The thought of going through the real process that involves an exposure to real restaurant business activities made me so excited because I knew that it is the same process that I will have to go through when am ready to open my own personal restaurant business. It was so real that winning my group, we were actually feeling like were about to open a real restaurant business. But the presentation part of the business plan was another part that we were  worried about. I was not nervous about the presentation in the first stage of our meeting , as we all agreed to be having a meeting 30 minutes before every class, I believed we would have had enough time to practice together and be confidence before the presentation day. It  all started well, every member was present in the first week, but after the second week, some members  could not meet and that was when panic started to set in . This is because we have divided our presentation to each member of the group according to the number of slides. And everyone had concentrated on their own part. It became very serious when Ambil was not showing up at all, and we could not get through to her . We almost decided to remove her from the group and share her part of the slide in between the rest of the group, but I suggested we should give her some time and also keep calling her, because at that stage ,if one of the group members does not meet up with their part of the presentation, the others would be affected because we have be instructed that each person is limited to only 2 minutes during the presentation. At this time, it was two weeks to the presentation day, I called her and I was able to get through to her, and she told me she had been sick but we should not worry because she has been practising her own part of the slide on her own even though she was not feeling fine. There was a sign of relief within the rest of the group, although I was still nervous, I would sometimes practice my part of the presentation and always try to practice other part that belongs to Ambil, with the fear she might not come on the presentation day.
  “ For many people , giving a presentation in front of others can be scary for, for a number of reasons” (Morgan,2017), but on the presentation day, it was more than scary when I came inside the class and saw other members except Ambil, we were so disturbed because we wanted to so a practice using a stop clock to see if each of us could meet up with the two minutes given to each person to speak during the presentation. But fortunately, she just walked full of confidence and we were so relieved because not only that she came back to the group, but she was also fully prepared  for the presentation. 
         It was really tense on the presentation day, but we eventually gone through it and it really went well. Everyone in our team spoke very well and even Mirsaliha that we thought was shy and would not be able to speak with confidence because of the audience performed very excellently.  The team was fortunate that I was fully prepared for any question that might be asked, every questions that the teachers were asking that any of our group members could not answer , was answered accordingly by me. There were good comments from the teachers about our team composure and team working spirit. I was happy to hear the teaching said ,we had done a great job. Although there were  negative comments from the teachers , one of which was the size of our slide font. I was not really happy about this because the situation would have been avoided if Albena had listened to me. I had noticed this when the presentation slide was sent to everyone to have a final look at it before we had the presentation. I suggested we change it,  but she insisted on not changing it.
        Improper font used and not using a proper  colour on our presentation slide made  us lost  some Marks. I was very upset with Albena because her nonchalant attitude within the team was responsible for this. “There are number of ways that team leaders use to create cohesion and create a sense of identity within the team" (Morgan,2017), although nobody among the group pronounced her as the team leader but since she came with her computer on the first  meeting , we decided to send every slide to her to assemble and make some organisation to it. That was when she started acting as the team leader, which I have no objection to. But things would have got out of hand when I told the team the font was to small and I corrected it and sent it back to her but , but she decided to ignore the correction I made used of  the copy she had created. I was upset and conflict broke out but I had to mange the conflict by avoiding the situation ( Thomas & Kilmann,1974 ). Because I would not want the conflict to take us back to storming stage we have already gone past.
        In conclusion,  Every business needs a good business plan,  Having to write one with a very good group of people was a privilege for me, every member of the team worked very hard for the presentation and was delivered very well. I was able to identify our mistakes and the opportunity to do it better came in this term where my team made another presentation on effective team working and it was absolutely superb. It was a good team work, our interaction was different this time,  because “Moving from the ‘Forming’ stage of a team to being able to ‘perform’ well will require the team to interact informally before it develop sub-goal, norms and processes to enable it to accomplish what it was set up to do”( Morgan,2017).
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