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Introduction
Organizations always ask their employees to complete a project in teamwork as working in a group includes many benefits such as distribution of responsibilities, making new friends, and a feeling of group accomplishment. On the other hand, teamwork may also be responsible for the change in the organizational environment like creating anxiety and tension within the organization for lack of strong communication. According to Weller et al. (2014), proper communication within an organisation helps in solving issues more efficiently along with the proper implementation of organizational resources. The report consists of detailed explanation of effective teamwork and communication in an organisation along with the knowledge and understanding of the concept. Moreover, the report discusses with the analysis of effective teamwork in an organisation along with its practical application and deployment. In addition to that, the last part of the report deals with the skills for professional practice.     
[bookmark: _Toc501468312]Literature review
Successful teamwork strategies are very much essential for effective teamwork and communication that define the collective identity within the organization. For effective teamwork, various factors are to be considered which includes clearing the roles of team members, encouraging effective teamwork by rewarding them, identification of workplace issues, and also the social activities of the organizational members are encouraged or appreciated. According to Goetsch and Davis (2014), there are some essential factors for creating an effective teamwork and communication within the organization such as creating a good relationship with the employees, encouraging the improved teamwork, establishing the quality of leadership within the group, and also setting specific rules for the team. The departmental heads implement in various ways for motivating their team members for giving their full potential to the project work. Organizations should provide ethical workplace and employees need to be paid their worthy salary for maintaining and improving the motivation. Employees need to get provided with the opportunity of self-development and they should not be penalized for committing any mistake. Moreover, the organizational support is one of the most important factor for improving organizational teamwork. There is need of commitment of an individual to the success of the team and must give chance to others for their growth with their own commitments along with establishing the objective of the team  that helps the other team members to get a clear idea of it. In an organization, employees need to share the knowledge or resources among themselves in order to work as a team effectively and also this leads them to grow independently. 
An effective team consists of certain characteristics in order to work properly in an organization:
Good leadership quality
They need to offer good sense of humour
They share same stories
They are extroverts as well as introverts
Emotional intelligence possessed by each team member 
The most essential quality of an individual in an organization is the ability to be super honest. One should avoid any unethical talks about each other behind backs in order to establish trust for the teammates. In addition to that, to become successful in an organization the team member must have the quality of maintaining positive attitude and also must possess ethical behaviour within the organization. According to Valentine et al. (2015), the organization tends to follow a certain concept that working collaboratively plays a vital role by increasing and improving the output. There are some factors that help in determining the quality of the team such as giving values to every organizational role, focusing on roles, setting each role before the start of the project, effective communication, and celebrating the team success or failure with them. Moreover, there are some other additional features that comprise the literature review of the subject. They are coordination, frequent communication, distinctive roles, and interdependent tasks.
The literature comprises of anecdotal and observed recommendations for establishing effective teamwork. The literature review of an organization is evaluated for its contribution towards healthcare environments. The structure of the organizational environment determines the anecdotal condition while the individual contribution is described as another anecdotal condition. The last level of analysis offers the teamwork processes in terms of the ability of the employees for maintaining proper function in the team. Teams should be integrated within the organization as the organization must clearly define the objectives or mechanisms of each roles before the start of every group or individual project. According to Thomson et al. (2015), the culture of the organization transforms the shared knowledge or values into ethical behavioural norms for creating a pleasant working environment. The tasks which are being performed by the team has a significant contribution towards the organization which are always consistent with the attitude, purpose, and abilities of the team. The leadership quality is very much essential in proper teamwork contribution and in effective communication process within an organization. Leadership reflects the scenario of the team in terms of development.
This section of the report consists of explanation of the Schramm’s model of communication which is a suitable example of effective communication process within the team.
This model of communication was established by Wilbur Schramm in 1954. The model states that communication is divided into two different ways where both receiver and sender have their turns to receive and send a message. After encoding the message is sent this in result offers the term encoder to the sender. After that, the encoded message is decoded by the receiver. 
The Schramm’s model comprises of various components for effective communication:
The person who sends the message is known as Sender.
The person who converts the message into codes for sending is known as Encoder. 
The person who analyzes the message is known as Interpreter.
The person who gets the encoded message and converts it into an understandable language is known as Decoder.
The person who receives the message is known as Receiver.
The data that is sent by the sender and the information that the receiver gets is known as Message.
The process of response by the receiver to the message received is known as Feedback.
The route used to send message is known as Medium.
The interruptions occurred during the process is termed as Noise.
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Figure 1: Schramm’s model of communication
(Source: Paull et al. 2013)
The model states that decoding and encoding are the two most vital steps for creating an effective communication process. Moreover, this model also provides the transfer of meanings from one group to another or on the individual. Communication under the influence of this model is a never ending process which comprises of feedbacks and messages. Schramm’s model of communication is psychological in nature. According to Paull et al. (2013), the communication process within an organization will become very much easier if there is a pleasant workplace environment or the relationship amongst employees is close.  
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Effective communication is one of the important factors for maintaining success in an organization. It plays a significant role in building and maintaining organizational structure along with the working relationships which includes service providers and customers. According to Ghaferi and Dimick (2016), an organization must implement the communication cycle in order to maintain an effective communication within the management. The cycle of communication includes two ends such as - one is receiver and the other one is the sender where the message is encoded by the sender and is decoded by the receiver. The communication cycle has other additional factors in terms of effective distribution of channels such as voicemail, face to face, speech recognition, video and telephone. In addition to that, the sender receives the feedback from customers. According to Liaw et al. (2014), effective communication is essential for providing exchange of information, ideas along with the effective process of communication within the organization which is necessary for the company growth while exchanging information among team members.  To avoid any misunderstanding or conflicts within the organization a platform is needed where various organizations along with their own style of communication can put their views or perceptions in terms of sharing ideas, feelings, and knowledge. Furthermore, if there is any misinterpretation of messages, there is opportunity for the sender for resending or editing the message. For effective communication skill the managers of an organization need high professional level in order to maintain attitude and speak fluently along with the awareness of the cycle of communication for achieving the team objective. For example, the workplace in a technical office keeps its team members focused on the customer related tasks that increases the employee commitment towards the organization along with improving the relationships and understandings between employees.    
[bookmark: _Toc501468314] Analysis
Effective communication in an organization creates mutual understanding between managers and employees as it is considered as one of the essential aspect in the team. The theory of communication states that the platform of communication needs to be comprised of maintenance of formal language, formal tone along with the etiquettes that includes high level of formality. Moreover, it increases the productiveness of the employees by implementing various ways of communication. While communicating with the employees the managers need to maintain a soft voice tone, should use professional language at all times, etc. The more professionalism the higher authority maintain the more respect they get from their employees. In addition to that, the managers must not act as arrogant or they must not be over confident for establishing a pleasant workplace for the employees. Juniors learn etiquettes from senior managers; hence, they need to maintain professionalism within the organization (Gluyas, 2015). The manager needs to be effective while expressing his views or thoughts by maintaining a calm body language along with giving respect to its employees. The communication style also includes written languages such as targeting the audience and the one who shows interest on the concept. 
[bookmark: _Toc501468315]Practical application and deployment
In order to achieve success in an organization, effective communication needs to be considered by both managers as well as employees. According to Martin and Ciurzynski (2015), for communicating effectively including external stakeholders like customers, shareholders etc the proper implementation of the communication cycle is essential. It also plays a vital role in increasing company efficiency, improving customer satisfaction, and improving the services or products of the organization. There are two channels by which a message can be transmitted like verbal and nonverbal communication. The spoken message is the verbal communication which is based on the presentation of handover, project, and telephone. Nonverbal communication is the sharing of information within the organization without using words for encoding messages. Signals of nonverbal communication help an individual on a deep level than verbal communication. 
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Skills for professional practice are that for an effective communication the models must be practiced always so that there is an understanding of which model is better and must be used. This will help in the understanding what communication demonstrate is best and accommodating for an appropriate communication. According to Gharaveis et al. (2017), the training must be with the end goal that every one of the models and the procedure in which these models work must be broke down then the adequacy of the communication model can be understood. The down to earth rehearse is extremely helpful as this will portray the effectiveness of the speculations and the models that is been talked about in the venture. Message can be transmitted in two ways verbally or nonverbally. However verbally the message is more powerful than non-verbally as the collector can comprehend the data better which can help in the best possible communication process. The utilization of online-specialized platform is not that reasonable while, the utilization of face-to-face communication is much viable. A powerful communication must be conveyed by the all the team members in the team and with the supervisors or directors in the association for effective communication. This will improve the communication aptitude also and will help in a smooth stream of work in the group. The capacities to an expert practice will likewise expand the ability of the comprehension of the communication procedure and the handiness of legitimate communication. In the event that the communication is not done legitimately, at that point, there can be part of issues in the group and this can acquire a block the technique of the undertaking. Inadequate communication can likewise prompt due date disappointment or to wrong execution or can likewise bring conflicts between the team members and the managers. 

[bookmark: _Toc501468317]Conclusion
After analyzing the importance of effective teamwork and communication in an organization, it can be said that, it is the most essential aspect in terms of organizational success or team success. They reflect an image of their reputation by proper implementation of effective communication with their own employees, other stakeholders and companies, and customers. Furthermore, the higher departmental authorities play a vital role in becoming a role model for the junior in terms of proper maintenance of body language and communication style.
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