[Last Name] 1

Report:

1.Introduction

2.Factors

a. Political
b. Economic
c. Social

d. Technological
e. Environmental:

f. Legal

3. Future recommendations
4. Marketing Strategies

5.External Analysis



[Last Name] 2

Samsung is a global leader in the technology industry, with a diverse range of products
that includes smartphones, TVs, home appliances, semiconductors, and more. As a
multinational company that operates in over 70 countries, Samsung's operations are
heavily influenced by its external environment. To better understand Samsung's
external environment, this report will analyze it using the PESTEL framework. This
analysis will provide insights into the political, economic, social, technological,
environmental, and legal factors that affect Samsung's operations, and will help
identify key trends and challenges that the company may face in the future. Based on
this analysis, the report will provide recommendations for future strategies that
Samsung can implement to stay ahead of its competitors and succeed in the rapidly

evolving technology landscape.

e Political:

Political Instability: One of the significant political factors that can affect

Samsung's operations is political instability in the countries where it operates. Political
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unrest, civil wars, and terrorism can lead to disruptions in the company's supply chain,
affecting its ability to produce and distribute products. For instance, in 2020, political
instability in Ethiopia led to a temporary shutdown of Samsung's assembly plant,
affecting the company's production of smartphones and other products.

Government Regulations: Another political factor that can impact Samsung's
operations is government regulations. The company needs to comply with various
regulations related to the environment, labor laws, and product safety. Non-
compliance with these regulations can lead to legal and financial repercussions,
damaging the company's reputation and financial performance. For instance, in 2016,
Samsung faced a major setback when the company's Galaxy Note 7 smartphone was
recalled due to battery explosions, leading to billions of dollars in losses and damaging

the company's brand reputation.
Trade Wars: Samsung's operations are also subject to global trade wars and

disputes. For instance, the ongoing trade war between the US and China has had a
negative impact on Samsung's sales in China, as the company's products are subject to
higher tariffs. Similarly, the US ban on Chinese company Huawei has created
opportunities for Samsung to expand its market share, as Huawei's smartphone sales

declined.
Future Recommendations:
To mitigate the risks associated with the political environment, Samsung needs

to establish a strong government affairs department that monitors and analyzes

political developments in countries where it operates. The department can work
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closely with local governments to ensure compliance with regulations and obtain
necessary permits and licenses. Additionally, Samsung can diversify its operations and
expand into new markets to reduce its reliance on any single market or country,

reducing its exposure to political risks.

e Economic

Global Economic Growth: One of the significant macroeconomic factors that can
impact Samsung's operations is global economic growth. The company's profitability is
closely tied to the health of the global economy, and any slowdown in economic growth
can negatively impact its sales and revenue. For instance, the global economic
slowdown caused by the COVID-19 pandemic in 2020 led to a decline in Samsung's
sales, particularly in the smartphone and semiconductor segments.

Currency Fluctuations: Another macroeconomic factor that can impact
Samsung's financial performance is currency fluctuations. The company operates in
several countries with different currencies, and fluctuations in exchange rates can
significantly impact on its profitability. For instance, a strong Korean won can reduce
Samsung's competitiveness in the global market, while a weak currency can increase
the cost of imported raw materials, affecting the company's profit margins.

Income Inequality: Income inequality is another macroeconomic factor that can

impact Samsung's operations. Rising income inequality can lead to reduced consumer
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purchasing power, affecting the demand for Samsung's products. On the other hand, a
growing middle class in emerging economies can create new opportunities for
Samsung to expand its customer base.

Future Recommendations: To mitigate the risks associated with the global
economic environment, Samsung needs to diversify its operations and expand into new
markets. The company can leverage its technological capabilities to develop products
and services that cater to the changing needs and preferences of consumers in
emerging markets. Additionally, Samsung can invest in research and development to

develop innovative products and services that can drive future growth.

e Social;

Consumer Attitudes and Values: Samsung has been promoting a culture

of innovation, creativity, and diversity. The company has been positioning itself as a
socially responsible brand that values environmental sustainability and social justice.
Samsung has implemented various sustainability initiatives, including reducing
greenhouse gas emissions, increasing the use of renewable energy, and promoting
eco-friendly product designs. The company has also been supporting various social

causes, such as education, healthcare, and disaster relief.
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Lifestyle Trends: Samsung has been continuously innovating its products to

meet the changing needs and preferences of consumers. For example, the company
has been focusing on developing smart home appliances that are connected to the
internet and can be controlled using smartphones. Samsung has also been investing in
the development of 5G technology, which is expected to transform the way people
communicate and consume digital content.

Social Media: Samsung has been actively using social media platforms to
connect with its customers and promote its products. The company has a strong
presence on social media platforms, such as Facebook, Twitter, and Instagram.
Samsung has been using social media to launch new products, share customer
reviews and feedback, and provide customer support. The company has also been

partnering with social media influencers and celebrities to promote its products.

e Technological:

Innovation and Development: Samsung is known for its innovation in the field of
technology, with a vast range of products such as smartphones, tablets, TVs,
refrigerators, and washing machines. The company invests a significant amount of
money in research and development to ensure that its products are up-to-date and
innovative. Samsung's investment in research and development was around $18.6

billion in 2021, up from $16.9 billion in 2020. (Samsung, 2022)
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Digital Transformation: Samsung is transforming its operations to become a
digital leader, with a focus on digital transformation. The company is investing in
technologies like artificial intelligence (Al), the Internet of Things (loT), and 5G
networks. These technologies help the company to improve its products, services, and
operations. For example, Samsung's Al assistant, Bixby, is integrated into its
smartphones, smartwatches, and other devices to provide users with a seamless and
personalized experience.

Partnerships and Collaborations: Samsung has been forming strategic
partnerships and collaborations with other companies to leverage their technologies
and expertise. For example, Samsung has collaborated with IBM to develop a platform
for managing loT devices and analyzing data. The company has also partnered with
Google to develop a new operating system for smartwatches. Samsung's
collaborations with other companies help the company to stay competitive and

innovative in the ever-changing technological environment.

e Environmental:

e Environmental Factors for Samsung:

o Carbon Footprint: One of the major environmental concerns for Samsung is

its carbon footprint. Samsung's products, such as smartphones, laptops, and
TVs, require a significant amount of energy to manufacture and operate. The

company has set targets to reduce its greenhouse gas emissions by 70% by
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2020. Samsung is also investing in renewable energy sources such as solar and

wind power to reduce its carbon footprint.
Waste Management: Samsung has a significant waste management

challenge, given the amount of electronic waste generated from its products.
The company has established a recycling program to dispose of electronic
waste properly. Samsung has also introduced a take-back program to

encourage customers to return their old electronics for recycling.
Supply Chain: The environmental impact of Samsung's supply chain is another

significant factor to consider. The company works with a wide range of
suppliers and manufacturers worldwide, and the environmental policies and
practices of these partners can have a significant impact on Samsung's overall
environmental performance. Samsung has implemented a Supplier Code of
Conduct that includes environmental standards to ensure that its suppliers
meet the company's environmental requirements.

Product Design: Samsung is also focusing on sustainable product design to
reduce its environmental impact. The company has introduced eco-friendly
products such as the Galaxy S20, which is made of recycled materials. Samsung
is also exploring ways to improve the energy efficiency of its products to reduce

their environmental impact.
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e Legal

Legal Factors for Samsunag:
Intellectual Property Laws: Samsung is heavily involved in the technology

industry, which is driven by innovation and intellectual property. The company's
products and technology are subject to various patents, trademarks, and
copyrights worldwide. Samsung has faced numerous lawsuits related to
intellectual property disputes, such as the high-profile case with Apple.

Consumer Protection Laws: Company is subject to various consumer

protection laws, such as those related to product safety and privacy. The
company has faced several product recalls in the past due to safety concerns,
such as the Galaxy Note 7 battery issues. Samsung has implemented various
measures to improve its product safety, such as conducting extensive testing
before releasing products to the market.

Labor Laws: Samsung's global operations also make it subject to various

labor laws and regulations. The company has faced criticism in the past for
labor violations in its factories, such as underage workers, excessive working
hours, and poor working conditions. Samsung has implemented various
measures to improve its labor practices, such as conducting regular audits of
its suppliers and implementing labor standards in its supply chain.

Environmental Laws: Samsung is also subject to various environmental

laws and regulations. The company has faced fines and penalties related to
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environmental violations, such as improper disposal of hazardous waste.
Samsung has implemented various measures to improve its environmental
performance, such as using eco-friendly materials in its products and reducing

its carbon footprint.

Based on our analysis of Samsung's external environment, |

recommend the following future strategies:

o Diversify the Product Portfolio: As the smartphone market becomes

increasingly competitive, Samsung could consider diversifying its product
portfolio to reduce its reliance on the smartphone market. For example,
the company could focus on developing and marketing its other product
lines such as TVs, home appliances, and semiconductors.

o Expand into Emerging Markets: Samsung could consider expanding
its operations into emerging markets, such as Africa and Southeast Asia.
These markets offer significant growth potential due to their large
populations and increasing disposable incomes. By expanding its
operations in these markets, Samsung could reduce its dependence on
mature markets such as North America and Europe.

o Investin Research and Development: Samsung has a strong

reputation for innovation, and investing in research and development is
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crucial for the company to maintain its competitive edge. By investing in
research and development, Samsung can continue to develop new and

innovative products that meet the evolving needs of consumers.
o Strengthen Brand Image: Samsung could consider strengthening its

brand image through various marketing and branding strategies. For
example, the company could focus on building a more environmentally
friendly image by implementing sustainable practices in its operations
and products. This could appeal to consumers who prioritize eco-friendly

products.
o Develop Partnerships and Alliances: Samsung could consider

developing partnerships and alliances with other companies to expand its
reach and capabilities. For example, Samsung could collaborate with
other technology companies to develop new products or enter new
markets. This would allow Samsung to leverage the strengths and

capabilities of its partners, while also expanding its own capabilities.

Samsung's marketing strategy focuses on innovation, quality, and customer-centricity,
as they aim to provide their customers with the best possible experience through their

products and services. The company's marketing campaigns are known for their
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creativity, with a strong emphasis on storytelling and emotional appeal, making

Samsung a beloved and trusted brand worldwide.

Samsung's Marketing Strategies

e Product Innovation

Samsung has a long history of innovation, with a strong focus on research and
development. The company invests heavily in R&D, with over $17 billion spent on
research and development in 2020 alone (Samsung, 2021). This investment has led to
several groundbreaking technologies and products, including the world's first curved
smartphone, the Galaxy Round, and the first foldable smartphone, the Galaxy Fold
(Samsung, 2022).

One of Samsung's most significant innovations is its display technology. The
company's display division is one of the world's largest manufacturers of OLED and LCD
panels, and its displays are used in various products, including smartphones, tablets,
and televisions. Samsung's display technology has helped the company differentiate

itself from its competitors and establish itself as a leader in the technology industry.
Sponsorship:

Samsung has leveraged sponsorships to build brand awareness and create

meaningful connections with its customers. One of the company's most prominent
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sponsorships is its partnership with the International Olympic Committee (IOC).
Samsung has been a worldwide Olympic partner since 1998, and its sponsorship
includes providing products and technology to athletes, officials, and the Olympic
community (Samsung, 2021). Samsung's sponsorship of the Olympics has helped the
company build its reputation as a reliable and innovative brand and has provided a
platform for the company to display its products and services to a global audience.

In addition to its partnership with the I0C, Samsung sponsors various sports
teams and events worldwide, including the English Premier League and the UEFA
Champions League (Samsung, 2022). These sponsorships help the company build its
brand image and increase its reach to sports fans worldwide.

Branding:

Samsung has established itself as a premium brand that offers high-quality
products and services. The company's branding strategy focuses on creating emotional
connections with its customers by emphasizing the value and benefits of its products
and services. Samsung's "Do What You Can't" campaign, for example, encourages
customers to push beyond their limits and achieve their goals, positioning Samsung as
a brand that enables and empowers its customers (Samsung, 2022).

Samsung's branding strategy also focuses on creating a seamless customer
experience. The company's retail stores and website feature sleek and modern designs
that reflect its brand identity, and its products are designed to be intuitive and user-

friendly. Samsung's commitment to customer experience has helped the company build
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a loyal customer base and establish itself as a brand that prioritizes its customers'

nheeds.

External Analysis:

Samsung's external analysis focuses on the opportunities and threats that are
present in the company's operating environment. The opportunities for Samsung
include the growth of emerging markets, technological advancements, and a growing
demand for connected devices. Emerging markets, such as India and China, offer
significant growth opportunities for Samsung, as these markets have large populations
that are becoming increasingly affluent and tech-savvy (MarketLine, 2021).

Furthermore, technological advancements, such as 5G networks and artificial
intelligence, present opportunities for Samsung to develop new products and services
that meet the evolving needs of consumers. For instance, Samsung has launched a
range of 5G-enabled smartphones, such as the Galaxy S21, to tap into the growing
demand for high-speed mobile connectivity (Samsung Newsroom, 2021).

Finally, the growing demand for connected devices, such as smart home
appliances and wearables, provides an opportunity for Samsung to expand its product
offerings and increase revenue. Samsung has already made significant strides in this
area, with the launch of products such as the Samsung SmartThings platform and the

Galaxy Watch (Samsung Newsroom, 2021).
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However, Samsung also faces several external threats, including intense
competition, changing consumer preferences, and geopolitical risks. Samsung
competes with several other technology companies, such as Apple, Huawei, and
Xiaomi, which can impact the company's market share and profitability. Moreover,
changing consumer preferences, such as a shift towards environmentally friendly
products, can impact Samsung's sales and revenue. Additionally, geopolitical risks,
such as trade wars and political instability, can impact Samsung's operations and
profitability (MarketLine, 2021).

To illustrate the points discussed in this report, let's look at some real-life
examples from Samsung. In 2016, Samsung faced a major crisis when its Galaxy Note 7
smartphone was recalled due to safety concerns related to its battery. The company's
internal weakness in production and supply chain management was exposed, resulting

in a significant financial and reputational loss for Samsung (BBC News, 2016).

Samsung uses a combination of demographic, geographic, psychographic, and
behavioral factors to segment its target market.

Demographically, Samsung targets consumers who are aged between 18-60,
with an average income level and a certain level of education. Geographically,
Samsung operates in over 70 countries globally, with a particular focus on emerging
markets such as India and China. Psychographically, Samsung targets consumers who

are tech-savvy, innovative, and who value quality and reliability. In terms of behavioral



[Last Name] 16

segmentation, Samsung targets consumers who are loyal to its brand and willing to

pay a premium for its products.

Samsung's smartphones are targeted towards tech-savvy consumers who value
quality and innovation. For example, the Samsung Galaxy series targets consumers who
are looking for a premium smartphone that offers advanced features such as high-
resolution displays, powerful processors, and cutting-edge cameras. Samsung's TV line
targets consumers who value high-quality displays and entertainment experiences. For
example, the Samsung QLED TV targets consumers who are looking for a premium TV
with advanced features such as 8K resolution, HDR technology, and smart connectivity.
Samsung's home appliance line targets consumers who want innovative and energy-
efficient appliances. For example, the Samsung Family Hub refrigerator targets
consumers who are looking for a connected refrigerator that offers advanced features
such as a built-in touchscreen, voice control, and remote monitoring.

Targeting:

Samsung targets a diverse range of market segments with its different product
lines. Samsung's smartphones are targeted towards consumers who are looking for
high-quality phones with advanced features. Its TV line targets consumers who value

high-quality displays, and its home appliance line targets consumers who want
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innovative and energy-efficient appliances. Samsung also targets businesses with its

semiconductors and other enterprise products.
Examples:

Samsung targets young, tech-savvy consumers with its Galaxy smartphones, as
they are more likely to value the advanced features and capabilities of these devices.
For example, the Samsung Galaxy S21 Ultra targets consumers who are looking for a
premium smartphone that offers advanced features such as a 108MP camera, 5G
connectivity, and a 120Hz display. Samsung's TV line targets consumers who are looking
for a premium viewing experience, such as cinephiles and gamers. For example, the
Samsung Neo QLED TV targets consumers who are looking for a TV with advanced
features such as Quantum Matrix Technology, Object Tracking Sound, and Game Mode
Pro. Samsung's home appliance line targets consumers who are interested in innovation
and sustainability, such as those who prioritize energy efficiency and smart features.
For example, the Samsung FlexWash washing machine targets consumers who are
looking for a versatile and energy-efficient washing machine with features such as dual
washers, steam cleaning, and smart control.

Positioning:

Samsung has positioned itself as a premium brand that offers high-quality and
innovative products. Samsung's tagline "Imagine the Possibilities" emphasizes the
company's focus on innovation and technological advancements. Samsung has
positioned itself as a brand that caters to consumers who value quality, reliability, and

advanced features.
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Examples:

Samsung's flagship smartphones, such as the Galaxy series, are positioned as
premium devices that offer advanced features and capabilities, such as high-resolution
displays, powerful processors, and cutting-edge cameras. Samsung's TVs are
positioned as top-of-the-line products that offer a premium viewing experience, with
features such as 8K resolution, HDR technology, and smart connectivity. Samsung's
home appliances are positioned as innovative and energy-efficient, with features such
as remote monitoring, smart connectivity, and advanced sensors.

In conclusion, Samsung's effective segmentation, targeting, and positioning
strategies have been instrumental in its success as a leading technology company. By

targeting different market segments with its various product
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