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Executive Summary
The main purpose of this report is to analyse the effects of coronavirus on an event or organisation of choice. The report to evaluate how the company or event handle the pandemic, starting from March 2020 till the end of June, over a 3-month period. In the report it will discuss any struggles the event has had and look at how the athletes, government and local people of japan have been affected due the pandemic. To see if they have dealt with the change of circumstances, also to see whether they have changed the way the marketing is done. Everyone in the world has been affected, especially the guest service industry. The chosen organisation is the Olympics, which is being based in japan. 
Japan has been hit hard with the pandemic, with the Olympics and the tourism numbers making the GPD decline. This has made japan go into a recession, which the President Abe promised funding for japan. The IOC and Japanese government have all discussed and have made a clear decision, which was correct to do which was postpone the event, making any previously bought tickets roll over to 2021. There were 43 venues booked, but to re-book for next year, they must find 7 new ones as they are already booked up. There was talk that some venues would try and move the booked events to fit the Olympics games in as it is an important time for japan, being the second time, they host the games. The Olympics 2021 will still be called Olympics 2020, so they can keep it ever four years. The organisation has struggled, especially with upset athletes and visitors but it was made for the safety of everyone. The company lost out on billions and so did Japan. The IOC took out insurance that would cover next years postponed Olympics, as this is the first Olympics to be cancelled since the war. They took out $650 billion for next year and $150 billion for aid package to help any athletes or international organisations that needed it. 
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 Introduction 

Coronavirus has affected the whole of the world and the tourism industry. The Olympics was meant to be held in Japan, 2020. This would have been the second time they hosted the event but due to the outbreak of Covid-19 the event has been postponed to 2021 (Olympics, 2020). The Olympics is an international sporting event that takes place in summer and winter which is celebrated by people all over the world as it is a global event. The event takes place every four years and has been around for hundreds of years, but the first modern games took place Athens in 1896 (Scholastic, 2020).
The five Olympic rings are blue, black, green, yellow and red, these represent the five continents of the world, Africa, Asia, Australia, Europe and America, as the ring colours have at least one colour from every countries flag. The rings are joined to show friendship and how each country comes together and celebrates. The Olympics has thirty-three different types of sports. Millions of people from all over the world buy tickets to see the Olympic games as it is the biggest sporting event. Millions of people will watch the games live on tv, radio stations will talk about the event and winners. Contenders will work hard to get into the Olympics as there is limited places from each country, making it a very big deal (Science Kids, 2020). The Olympic movement is to bring countries together, while it is not about winning its about taking part and creating a peaceful atmosphere while educating the world with sport and putting countries on the map (ActivityVillage, 2020). 








Findings
Coronavirus affecting Tokyo Olympics 2020
The Olympic games are at risk from covid-19 as its tangible and intangible (Businesscon, 2014). At the end of Feb, start of march the international Olympics committee (IOC) made a statement that japan Olympics was to still run even though there was concern with coronavirus. The Japanese government worked very close with the IOC to make the decision and keep an eye on the situation.  while telling all athletes to keep training and preparing for the Olympics, the committee would keep them updated with the latest information (RadioTimes, 2020). The IOC said “They have confidence that the many measures being taken by many authorities around the world will help contain the situation of the COVID-19 virus. In this context, the IOC welcomes the support of the G7 leaders as expressed by Japanese Prime Minister Abe Shinzo, who said: ‘I want to hold the Olympics and Paralympics perfectly, as proof that the human race will conquer the new coronavirus, and I gained support for that from the G-7 leaders.'” The statement given was promising at the start of March (Bustle, 2020). 
March 24th was the day the Olympics was postponed to 2021 after the OCI and Japanese government said it would be fine to go ahead. The OCI president and japans president, Shinzo Abe and Thomas Bach made the decision, as its unavoidable. All of them made the decision for the safety of the athletes and spectators (Guardian, 2020). Using PESTLE so the organizations cover everything, political, economic, social, technological, legal and environmental, looking at the positive and negative as it will help any management make a big decision. Economic is the main one to affect the Olympics and japan, as the country has spent billions on the event that has been postponed for a year. The Olympic games would of boost the GPD in japan due to the number of domestic and inbound visitors as they would have spent money in the city, using different types of accommodation, restaurants and even site seeing. Social to look at the health and safety risks for everyone and understand how they are going to market it for 2020 or 2021. Technological affecting them due to all the media and news reports criticising the way the management handles it. Making sure they keep the world updated on decisions as tourists and locals need to know plans so they can change or get refunds for their trips to japan (PESTLE Analysis, 2020). 
Coronavirus took a toll on japan as it fell into recission for the first time since 2015. There was a 3.4% of GPD in the first three months up to March 2020. 6.4% has fallen during the last quatre of 2019 and its in a state of emergency but prime minister Shinzo Abe has promised a second budget for June to help with the pandemic. With japan mainly relying in visitors, it has impacted them hard, especially with the Olympics being postponed (BBC NEWS, 2020).



The loss to the economy  
On the news one it says that japan has spent more than $12bn on the event, indicating sponsors and broadcaster will lose out as the event is postponed. “Goldman Sachs estimated this month that Japan would lose $4.5bn (550bn yen) in inbound and domestic consumption in 2020 if the Olympics did not take place as planned” (Newsone 2020). Looking at the new York post, a professor says japan is losing out on 600,00 tourists due to the postponement and the  Olympics had already cost japan $30 billion, they could see up to $5.7 billion in losses as they will keep maintaining the stadiums and the Olympic village. Both higher numbers of loss for japans economy, even though it has been postponed till next year. Another problem they will have for 2021 is training 80,000 volunteers and re-hiring 14,000 security guards, as well as rebooking hotels, tents, trailers, equipment contractors, maintenance, warehouses. There were 43 venues booked and the organizers must find new dates for the venues as several are booked for next year (New York Post, 2020). There is lots to plan for Tokyo organizers, to plan for next year and make budget cuts. 
The style of management used is McGregor X-Y Theories, theory Y relates to the management of the Olympic games as they are driven, seek responsibility and are hard natural workers.  Theory Y will make big decisions and solve problems, also look after their staff and treat them with respect. The IOC and government thought about the safety of everyone involved in the Olympics including their staff, locals and tourists. They decided to postpone but giving the volunteers and everyone a chance for next year (Kopelman, R.E., Prottas, D.J. and Davis, A.L., 2008).
The swot analysis is strengths, weaknesses, opportunities and threats. The IOC would have used this to evaluate the Olympics each time. Strengths and weaknesses are internal factors whereas the opportunities and threats are external factors. In this case threats are the main problem, due to the pandemic. That is why the IOC has insurance to cover things such as pandemic (MindTools, 2020). International Olympics Committee president Thomas Bach made a statement saying the IOC plans to spend $800 million and $650 million is to go towards next year’s planning. The $150 remaining is a “aid package” to go to athletes, national Olympics committees and other international sporting organisations that have been affected and lost income due to the postponement (npr, 2020). 
 
The most affected 
The postponement has had a huge impact on 4,400 Paralympic athletes and 11,000 Olympic athletes as they were meant to compete and had to wait for decisions to be made (Statista, 2020). For Many athletes this would have been the last Olympics for them and are unsure whether they can carry on for another 12 months to compete. Becky Downie the gymnast was planning on retiring after the games but is going to keep training for next summer as she said, “it’s not an impossible task, its going to be a task to manage the body”. Most of the athletes are happy with the decision as the teams, families and everyone can stay safe. They are staying positive and using the time to motivate and prepare for next year (BBC SPORT, 2020). The other half of the athletes are exhausted and cannot wait another year. The training, workouts and long days to prepare for next year is putting strain on their bodies. Athletes like Tetsuya Sotomura is retiring from trampolines as he is 35 and cannot do another year or worse postponed again. Giving the athletes broken dreams. 
the locals are feeling very enthusiastic about the games and the effect on the country, as well as 23.9% of japan support that the Olympics should hold the game next summer. 3.7% think it should be postponed till 2022 and Other 36.4% think the Olympics should be cancelled completely for 4 years, and re start for 2024 games. The other 36% did not fill out the survey (The Mainichi, 2020). Flights and boarders are shut and if there is a second wave the boards will stay closed even longer, making it harder for tourism anywhere. Making the Olympics 2021 a maybe. 
Plogs Theory on tourist behaviour, you have the psychocentric who enjoy the simple things in life, also known as the repeaters, as they like re visiting places that they are familiar with. Whereas Allocentric is a tourist who enjoys new experiences such as flying and trying out new cultures and destinations. They are known as the wanders as they love to explore. Both these types of tourist enjoy the Olympics as they like to repeatedly visit the Olympics, but one enjoys the new destinations and the other does not. The allocentric does not listen to rules, neither care about risks. They will be the ones to still go watch the Olympic games in 2021, whereas the psychocentric may not as they care for risks, meaning IOC and Japanese government need to balance it and market it in the right way  and make it safe for every tourist in 2021  (Tutorialspoint, 2020).
The pandemic has also had a big affect on business who support the sport industry. Aggreko, one  based in Glasgow is a British firm and is the only one that has been partners and sponsors since the Seoul 1988 and due to the postponement Aggreko is now removing generating equipment that has already been installed at some venues. Other British companies was to provide equipment for water sports, ambulances for the horses, generators, construction and more. Even smaller companies who relied on the sporting world. Companies all around the world who was to attend the Olympics, sponsor or partnerships are facing the consequences of the pandemic (BBC NEWS, 2020).
Conclusion 
Considering the evidence, coronavirus has affected the Olympics 2020 and will affect Winter Olympics if there is a second wave. At the start of March, the IOC and Japanese government was certain the games would go ahead. Was not until the end of march most of the world went into lockdown due to the rise of death numbers. On the 24th there was talks about postponing and by the 25th they decided to put it back till summer 2021. It has affected japan as a country as to host the Olympics in their country costs billions, being more than $13 billion. With all the tourism they are losing around $30 billion, even more. Japan was relying on the GPD from the inbound and outbound visitors, and due to the postponement Japan is losing out on around 600,00 visitors. Japan has gone into recession due to in three months leading up March 2020 Japan GPD had fallen by 3.4% and the and with the last quatre of 2019 it was a 6.4% decline. This making it hard for President Abe, to get a second budget, but with the Olympics costing Billions it put a great strain on japan. 
4,400 Paralympic and 11,000 Olympics athletes was supposed to compete but cannot. A lot of the athletes who were meant to compete in 2020 will not be in 2021 as they cannot do another year of training as its putting strain on their bodies and life. Other athletes say it is an opportunity to aim for a gold or silver medal and gives them more time to prepare and train being one positive. The organisation will have to retrain the volunteers, find new ones who cannot attend next year and re-hire 14,000 security guards, who are losing out on payment. Some sponsors and partnerships will lose out and will not get money from package aid as they are new partners. 
There will be massive budget cuts for the 2021 as IOC used insurance. The spend is for $800 million, $650 million is for next year’s planning and the remaining $150 is for air package for the athletes, any international sporting organisations and national Olympic committee who have been affected. The Olympics has been major affected, but due to the management and decision-making Olympics is in the safe hands, whether it is in 2021 or not! Everything has been covered and checked.
Who visits next years Olympic games is down to psychocentric and allocentric style of tourists. The rule breakers and the repeaters may or may not visit as there could be protentional second wave. Depending also on who has money to do so. People have not been able to go to work as lockdown has shut down stores, restaurants etc, meaning visitors may not have the money for japan next year. Local business would have shut down for good as they may have relied on the tourism that was to come in with the games. Olympics 2020 will either pull through and show everyone in 2021 or it will not be able to afford to go ahead in 2021 if there is a second wave. 
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