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Reflective writing is a great help for students as it assists learners in recognizing the gaps in their implicit knowledge and their tacit knowledge. Reflective writing benefits in making decisions. It is a writing process that helps in concentrating future editing and learning (Olmos-Ochoa, et al., 2021). Moreover, one of the benefits of reflective writing is that it promotes development for working professionals. This is a reflective writing report which aims to explore my learning journey throughout the module. The module is about leadership and seems a source of great information to me. This reflective report will explore the things that I have learned during the module, focusing on the topics that are covered in the module, including key concepts, readings, articles, activities, case studies, and personal reflections on the learning process. This report is structured based on the Gibbs Reflective model, which has six stages. Each stage of Gibbs's reflective learning allows us to analyze the module learning journey in detail. The module has excellent in-depth information about leadership. Each slide of the module has different and unique information that helped me clear up my concepts and ideas regarding leadership and how it actually works. 
[bookmark: _Toc162633714]Experience 
The leadership module provides insights about leadership models, theories, frameworks, and case studies. Throughout the module, a comprehensive range of topics related to leadership has been covered, including practice examples and tasks aimed at enhancing my understanding of leadership for better theoretical knowledge application. During the module, I explored Theory X, Theory Y, and Theory Z by McGregor and Ouichi. The module has helped me in learning that these are considered leadership motivational theories. I also learned transactional and transformational leadership theory. One of the articles that was attached to the module allowed the learners to explore the shift from transactional to transformational leadership. The article was about transformational leadership. It discusses the difference between both leadership approaches. Transaction leaders are likely to focus on rewarding good performance and meeting expectations, whereas transformation leaders inspire their followers to achieve target objectives (Cherry, 2022). I also explored the trait theory of leadership and learned about six different leadership traits. I learned about situational and contingency theory. The module allowed me to understand that situational and contingency leadership approaches are used to help organizations make informed decisions or to address challenges. The module also was a great help as it made me understand the evolution of leadership approaches.
When learning about the trait theory and six leadership traits, I discovered examples of different famous leaders having different leadership styles and traits. The module included examples of George Washington, Winston Churchill, Mother Teresa, Bill Gates, and many others. The later slides also include analyzing traits and which traits possess what traits, such as integrity, determination, and visionary leadership. Trait theory can be understood as an ability an individual is born with (Cherry, 2022). The module learning also allowed me to explore different leadership styles, such as task-oriented and relationship-oriented leadership styles and laissez-faire leadership styles. I also understood the impact of different leadership styles on organizational behaviors and effectiveness. I also explored different organizational behaviors through different case studies and articles that were attached to the module learning. The module has allowed me to understand group dynamics and behaviors and the impact of leadership behavior on organizational culture. It has also allowed me to study the interpersonal skills, administrative skills, and technical skills that can be used in leadership. The slides also covered a topic related to the dark side of leadership. The topic explores unethical leadership behaviors, the misuse of influence by leaders, and toxicity in leadership. The exercises and case studies given in the module were considered as a source of developing practice leadership skills and development for me. By doing those exercises and case studies, I applied theoretical knowledge to real-life situations. I also did several role-playing scenarios to practice conflict management and better decision-making. I also explored studies regarding cultural intelligence and its impact on leadership effectiveness. I read articles on leadership styles, leadership effectiveness, and cultural intelligence. 
[bookmark: _Toc162633715]Reflection using Gibbs
Throughout the module, I learned and discussed various topics related to leadership, including different leadership theories, for instance, theory X, Y, and Z, transactional and transformational leadership, leadership trait and trait theory and discussed different styles, learned about organizational behaviors, conflict management, and also discussed the dark side of leadership. Various examples of leaders were discussed to help students understand how these leaders used leadership and adopted different approaches to leadership. 
I felt overwhelmed by what I learned during the module. During the module, I also did a report assignment, which was the most challenging part of my learning. Initially, I felt motivated because I considered it a great chance to develop an understanding of the pool of leadership approaches. The module allowed me to delve deep into leadership theories and understand their practical implication by reading real-life examples of applying these theories to real-life businesses and leaders. The learning of new concepts and ideas initially made me feel quite excited as I can learn new things. The drafting of parts 1 (a) and (b) of the report was the most challenging and demanding area of the module; however, it was also quite rewarding as it allowed me to combine my understanding of leadership theories and their applications. 
Evaluation of the reflection, including the things that went well and that did not. Of all the theories and concepts that I covered, I found the exploration of leadership traits and styles particularly interesting. One of the best theories, which seemed easy and understandable to me, was the theory X and Y by McGregor. I find theory Y to be the most fascinating and valuable theory among all those discussed in the module. I also learned about the characteristics of influential leaders, such as their vision, determination, and integrity, and these characteristics resonated with me.
Moreover, I also found the discussion on the dark side of leadership disconcerting, but it was still crucial for understanding the complex concepts of leadership. One of the experiences that I remember was a challenge for me. I can now understand why there were conflicts, as I lacked effective leadership. Experiencing ineffective leadership is one situation, but lacking in leadership altogether presents an entirely distinct challenge. Particularly during times of crisis, the absence of leadership can have terrible consequences and may worsen the severity of the situation (McDonald, 2022). In my previous role, I adopted the laissez-faire leadership style. However, I ended up disorganizing tasks, and decreased productivity was reported. However, using my enhanced learning and understanding of leadership styles and theories. I realize there is a need to adopt a more effective leadership style. I then adopted the participative leadership style and theory Y of leadership. This helped me in promoting a productive work environment. The experience has allowed me to learn that a one-size-fits-all approach is not suitable in every situation, and leadership should be adaptive and adopt different leadership styles based on the situation. After discovering this, I adopted situational leadership and became a situational leader. It has been observed that situational leaders are likely to emphasize the changing needs of the tea, task, and organization. These leaders can adjust their leadership style as needed in order to bring out the best in their teams and ensure successful outcomes (Wolf, 2022). 
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The things that I considered most important that I would take forward in the workplace include the adaptive leadership approach. One significant aspect of the course that seems exciting and valuable to me and which I will take forward is the understanding that one leadership style does not fit all situations. The module has allowed me to explore and learn that being adaptable and flexible in adopting a leadership approach is crucial for effectively managing teams and achieving the desired outcomes. As I also discussed earlier, I adopted a laissez-faire approach. Still, I have discovered that one approach is not enough, so instead of sticking to this leadership style, I will assess the needs first in every situation and adjust my leadership style accordingly. This may include transitioning between participative, transformational, and situational leadership styles based on the circumstances and the team dynamics (LinkedIn, 2024).
Moreover, an adaptive leadership approach is not enough to manage leadership effectively. I will also try to enhance my communication skills. Another critical area of improvement that I have explored is the lack of communication in leadership. In terms of business, transparent and efficient communication from leadership provides numerous advantages for both employers and employees. Among these is the ability to ensure that employees remain informed about both individual and organizational objectives (Penn LPS, 2023). In the workplace interactions ahead, my focus will be on fostering transparent and open lines of communication. Instead of simply assigning tasks, I will make it an idea to clearly articulate expectations and provide team members with opportunities to share their thoughts and address any concerns they may have. I have also understood the impact of cultural intelligence and diversity on leadership effectiveness, which has been enlightening. In today’s diverse workplace, it is essential to appreciate and leverage differences for innovation and growth. Moreover, I will actively participate in and promote diversity and inclusion initiatives within my organization. By doing this, I can implement training programs, establish mentorship opportunities, and promote a culture of respect and acceptance. 
One of the examples of situational handling in the workplace that I may handle differently in the future is conflict management. In my experience, I have avoided conflicts through a laissez-faire approach with the hope that I would resolve them. However, with the progression of my understanding, I will now focus on resolving issues and addressing conflicts more proactively. I will adopt a situational leadership approach to manage the team and tasks better and avoid disputes. I will promote open communication and encourage discussion as well as constructive feedback. In understanding the dynamics of a team, leaders must recognize that each member brings a distinct set of skills, personality traits, and conflict management strategies to the ground. Some individuals may tend to retreat from confrontation until tensions disperse, while others might prioritize proving themselves right in the middle of conflict. By understanding these learned tendencies within the team, leaders can effectively guide their members toward collaborative resolutions, thereby mitigating the resolution of disputes (Stanislaw, 2021).
Although I have learned a bit about handling conflicts, I think I can improve it more. I want to learn more about ways to solve problems, like negotiating, mediating, and speaking up assertively and confidently. If I improve these skills, I can deal with conflicts well and make work smoother. I also want to figure out how to include everyone, deal with cultural differences, and use each team member's strengths. Learning to handle diversity challenges will help us work together better and reach our goals (Usanmaz, 2024). I will be signing up for online LinkedIn courses on handling conflicts, embracing diversity, and being an adaptive leader. These classes have hands-on activities and advice from experts. I will also spend time reading books and articles by leaders who know a lot about running organizations. By keeping up with the latest information, I can keep getting better at leading and staying on top in a changing workplace.
[bookmark: _Toc162633717]Conclusion 
This reflective report highlights the journey through the leadership module. This has been both enlightening and transformative for me as it increased my learning. The exploration of various leadership theories, styles, and behaviors has provided valuable insights into the complexities of leadership in today's dynamic workplaces. Through theoretical knowledge, real-life examples, and personal reflections, the understanding of effective leadership practices has deepened. One of the key ideas taken from this reflection is the importance of adaptability in leadership. Recognizing that there is no one-size-fits-all approach to leadership and being able to adjust styles based on the situation and team dynamics is essential for success.
Moreover, enhancing communication skills and embracing diversity and inclusion are crucial aspects that can significantly impact leadership effectiveness. This reflection has also highlighted areas for further improvement, particularly in conflict management and cultural intelligence. By committing to continuous learning through online courses, reading, and seeking advice from experts, the journey towards becoming a more effective leader will continue.
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