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 Introduction
Top London apartment is a chain of modern, fully equipped, high-quality serviced apartments which I currently work in. It initially started with two buildings, at the present time it has five apartment hotels with a range of one, two and three-bedroom apartments with and without balcony for a minimum of 3 night's stay. These apartments are based around London and contain disabled access and private parking. This business has been running for over 5 years, at the start there was only two buildings. Gracefully it now has five buildings, as the business expanded overtime, it had to stock up on bed linen, kitchen equipment and add more staff members to help in different departments, especially in the laundry room. The first problem that occurred was not having bedding ready for dispatch, this problem was causing a chain of issues in and outside of the business. One example of the bedding not being ready was the delivery drivers would have to wait. Because of this it would delay housekeeping in having rooms ready for its checking staff to enter the apartment with the guest arriving on time. On some occasions this would be mentioned by previous customers along with other minor issues in reviews discouraging future customers from booking costing the business money and a potential decrease in clients.






2 Decision Making
Decision making in business terms focuses on the future of the business and it means choosing between two or more option to reach a desired outcome. Decision making should only be carried out if it is the best outcome Confer.M (2019)
Challenging constraints: means understanding better the restrictions or difficulties that arise and are holding the business back
Embrace premortem: consider what the outcome would look like if the solution were implemented and failed 
Check the basic: make sure what is already put in place is being done or working properly.






Creating innovative solutions 
To reduce bad reviews and other problems we could apply the Portakabins(no date) ’The importance of quality in life’ moto of quality control to fix any issues within the company by assigning a building manager and a team leader that would oversee, regulate, and review all the progress that has been made monthly. It would also be easy for all staff members to understand the services and standards that the company wishes to provide and if there was a manual of quality control put in place for all buildings and staff to fallow. Portakabins quality check control moto is based on the following six points:
· Say what you do: This means each staff member working in the building knows what they must do and if they have any doubts, they can ask for help with their team leader.
· Do what you say: Once a staff member is assigned their task, they implement it in their work.
· Record what you have done: Keeping track of what has been done by who allows the next worker to know what has been done or still needs to be done.
· Review what has been done: This allows us to know if targets have been met or is there room for improvement within the hotel.
· Take remedial action when necessary: If a problem does occur, steps must be taken to reduce or eliminate these problems.
· Then start the process again: This is done to make sure that any solutions benefit all departments and if any problems occur it does not affect everyone.







Decision making tool 
 To be able to understand better the business as a whole and to identify the main problems of the organization I have used the UNICEF SWOT and PESTEL analysis (2015). These methods will allow staff from all department to work together and create innovative and cost-effective solutions 
SWOT ANALYSIS 
Strength: We offer a modern once a week service of fully equipped apartments, at reasonable prices, with great locations as well as friendly and welcoming staff to help 24/7 or alternatively with self-checking if requested. We are one of the only few hotels that provide such service within the area. Competition is not something we are concerned of during peak season

 Weak: The way we work between each other causes occasional miss communication between different departments such as maintenance, cleaning staff and management which ends up affecting the customer's experience. Another weak side to our business is marketing. We offer little to no local advertisement which results in many people around the area and other local services not knowing the hotel exists. Some staff members also show a slight lack of initiative as we are not being monitored and little to no training new cleaning staff. 

 Opportunities: Create an effective communication channel and implement a rule which requires all departments to be informed and share updated information of what apartment is being checked in at what time of the day. Advertise our hotels with the local services and invite them for a viewing offering future discounts. Set policies and procedures for all staff members to ensure all apartments are well kept. We could also follow a cleaning routine for housekeeping to increase the quality of our work as well giving all apartments, which we work in, a specific business signature for customers to be able to distinguish Top London Apartments from other companies.

 Threats: One threat would be being a possible shut down due to government standards not being met and the council not granting permission to function as a hotel due to shortage of housing. Another threat would be the pricing war with competitors through the low seasons and negative reviews from previous customers.






Pestel analysis
Political: As we go through this pandemic our government has put in place a new set of rules to follow, therefore we must close shut down our service to the public for the duration of the pandemic. In the past we also had to close a hotel because the council would not grant us permission to work as a hotel business due to a shortage of housing in the area, meaning the property could be rented out but for living purposes only.
Economical: Occasionally items are broken by customer that do not look after the property during their stay. If the customer is not charged the spending on equipment can quickly reduce profit margins if repeated. Prices are also set to change from time to time depending on the season of the year it is.
Social: It is important we do not discriminate against anyone based on appearance or condition. As a business it is important that we look after our customers, we must keep a safe environment for the community.
Technological: Pay roll system, continuous software updates such as ones that keep our costumer's personal data safe from being hacked. Security camaras in and outside of the building to ensure everyone is safe during their stay  
Environmental: We could change our cleaning and washing products to be environmentally friendly. As well as switching our souvenirs such as shampoo, conditioner, body wash and soap to organic ones.
Legal: Currently we are living through a pandemic. Due to this our governments rules and regulations are constantly changing meaning we are required to adapt to various kinds of services and rent to NHS staff members. We also, need to apply for permission from the local council for the opening of any new hotels so we do not have to close any down for other purposes






ADKAR MODEL 
In a recent article called ADKAR (2019) published by Wagner.R  which stands for awareness, desire, knowledge ability and reinforcement talks about ‘how to successfully implement change’. This model will help management to know exactly how employees feel about the company when it comes to implementing changes within the workplace such as new ways of doing things or change in management itself. It also allows people to be placed in distinct categories/ stages based on how they feel about the changes. It is important to know that not everyone will be at the same stage. 
Awareness: Setting up a meeting where all employees are informed and explained how, why, and when this new system will be put in place also how these changes will benefit them and the business. Face to face communication is an effective way of doing this so all questions and inquiries can be asked directly to answer any doubts on how it will impact on their work before task are carried out
Desire: Find out if there is any resistance from employees; are they willing to comply with these latest changes, or do they have any suggestions where they can see improvement. We also wish for this system to be inclusive to all cultures and backgrounds so none of the employees have issues with the tasks asked of them
Knowledge: Appropriate training to provide the knowledge and skills to implement these changes as well as support from team leaders and management to support during the training.
Ability: Prove how these changes will be made and what obstacles could prevent these from being accomplished by the company. 
Reinforcement: Give recognition to employees and praise them for any good work and setting up a weekly meeting that will allow managers to monitor and record all the progress made within the period.






Plan implementation                                                
The aim to write an implementation plan is to find a solution to reduce to a minimum the numbers of bad/negative reviews for positive ones and encourage our past and new costumers to take the time to leave positive comments.
Define goals: create step-by-step guide of quality control that will be handed in relation to the job each employee has been assigned, with specific instructions on how quality check controls will be implemented and carried out from now on.
Allocate resources: New software will be put in place to help keep records of all progress made as well as an open flow communication system that will allow all departments to communicate efficiently and ensure every staff member will know when and what was done by who.
Schedule milestones: time limit will be in place for certain task depending on the department which allow to monitor staff time efficiency. 
Designate team members responsibilities: Each department will be assigned a team leader and a manager. They will have the responsibility of assisting and guiding new and other staff members when needed. Records of any progress or misconduct will also be kept to be seen by the Team leader/Manager 
Define metrics of success: By raguly checking our website review section and asking for feedback from our external stakeholder (hotel booking websites) we can have an idea if our customers are satisfied with our services. This could also be used to ask employees for feedback and suggestions on where they think we should carry on improving. 
Define how you will adapt: For these new strategies to work everyone must do their part by keeping records and complying with everything that the quality control manual says. Regular reviews of these records must be done to be able to know where improvement is needed. 
Evaluate success: Weekly 30 mins meeting between team leaders and building managers is required; briefly go over progress and issues if managers need to act on. Monthly meetings with staff members and team leaders to ensure targets are met and employees are contempt with their work.






 
CONCLUSION
This module has been especially useful for me to be able understand methods and techniques on how to Analize a business strengths and weakness and all other factors that can affect how a business works. The importance and impact on how to treat and praise employees when a job is done properly, also allowing people to feel engaged with their work gives a sense of purpose in increasing productivity withing the company. How an organizational structure will give employees more clarity and manage their expectations at work better improve decision making and problem-solving for managers. Overall, this module has been challenging I have learned news terminology for business that I find confusing but nevertheless remarkably interesting.
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