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1. [bookmark: _Toc143631869]What are Employment Engagement Strategies?

The success of employee engagement will have a positive effect on modern organisations. This is because employees are a key part of an enterprise, helping it achieve success and they should be one of its priorities.
For the company to achieve greatness in year after year, leaders and managers should attempt on an ongoing basis to stay connected with their staff and engage them. (Clarke, no date)

2. [bookmark: _Toc143631870]Employee Relation in the Lidl 

The employee relations department supports them to create a culture that corresponds to the leadership ideals, in which all employees feel safe, valued, and encouraged to perform to their full potential. The team is in charge of employee relations, the health and wellness responsibility, "Work Safe. Live Well." and employment legislation.
Employee relations is their proactive approach to ensure that all employee relations concerns are dealt with fairly and consistently, following their core values and organizational standards. This section frequently evaluates employee satisfaction through their Pulse surveys. The hashtag #WeAreLdl people's strategy is based on these surveys and focus group responses.
Available at: https://jobs.lidl-ni.co.uk/head-office/human-resources
Their People Strategy, which focuses on people, processes, and culture, is built around the key principles of trust, recognition, responsibility, and respect. Efficient employee engagement ensures that all workers are integrated, motivated, and capable of doing their responsibilities to the best of their abilities. 



3. [bookmark: _Toc143631871]All C’s of Engagement Strategies

Employees that are emotionally invested in their positions, go deeper than what is required of them. To create such participation, leaders must build on all Cs, a solid framework for effective employee engagement strategies.

[bookmark: _Toc143631872]CARE:

When HR leaders show genuine concern for their workers, it sends a powerful message to employees that the organization values more than purely its bottom line. Employees get a sense of belonging and brotherhood when they believe their well-being is a priority for the organization.
As a result, the team is more likely to be inspired to help each other with their physical and mental health, which leads to better productivity, job satisfaction, and, eventually, higher profits for the company.

[bookmark: _Toc143631873]CONTRIBUTE:

Your employees must be aware that all concepts, regardless if they come from a different source. If you indicate an interest in assessing and analyzing different points of view, you can use your ability to create new solutions to business challenges.
If you promote open communication and good listening, you can help to establish a strong and engaged team that will also support the growth of your company.

[bookmark: _Toc143631874]CONNECT:

Regular informal discussions and performance evaluations are essential for managers in order to develop a strong connection with their employees. This allows for an instant assessment of the employee's happiness with their working conditions, including workloads, teammates, and everyday responsibilities.
When companies show an interest to hear opinions and react on them, employees are given the opportunity to communicate openly and honestly with their managers.

[bookmark: _Toc143631875]CONGRATULATE:

Create a culture of recognizing and rewarding employees who succeed in their careers or in their personal lives on a regular basis. If those recognized provide praise to their staff members, it may significantly increase their confidence.
Employees will be shown that their contribution is valued and that their involvement in an organization is essential by employing this approach.

[bookmark: _Toc143631876]COACH:

Successful leaders, particularly those in human resources, understand the need for coaching and guiding staff. Promoting and supporting their team members generates a culture of employee retention, progress, and happiness.
Employees feel valued and inspired to work for excellence as a result of constant coaching efforts, rather than feeling ignored or destroyed (Scott, 2016).

Flow chart:
Care	  	Contribute		 Connect		Congratulate           Coach


[bookmark: _Toc143631877]CONTENT:​

LIDL can develop an effective engagement strategy by focusing on providing valuable and relevant content to its customers. This could include creating a dedicated blog or resource centre on their website, where they share cooking tips, healthy recipes, and budget-friendly meal ideas. ​
They can also produce engaging videos showcasing their products, behind-the-scenes footage of their stores, and stories of local farmers and suppliers.​
By offering informative and entertaining content, LIDL can enhance its customers' shopping experience and position itself as a trusted source for all things food-related (Sorogy, 2020).​

[bookmark: _Toc143631878]COMMUNICATION:​

Open and effective communication is vital for building a strong connection with customers. LIDL can ensure that its customer service channels are easily accessible and responsive, including phone support, email, and social media messaging. ​
Additionally, they can proactively reach out to customers through email newsletters, notifying them of upcoming promotions, new product launches, and store events. ​
Regularly seeking feedback through surveys and polls will also show customers that LIDL values their opinions and wants to improve its services (Pereira, 2017).​


[bookmark: _Toc143631879]CUSTOMIZATION:​

To engage customers on a personal level, LIDL can offer a customized shopping experience. They can leverage data from loyalty programs and online purchases to provide personalized product recommendations and provide exclusive discounts tailored to individual preferences. ​
LIDL can also introduce personalized shopping lists and recipe suggestions based on customers' dietary preferences and past purchases. By catering to each customer's unique needs, LIDL can create a more meaningful and relevant shopping journey (Morais, 2016).​


[bookmark: _Toc143631880]COLLABORATION:

LIDL can foster a sense of community and collaboration among its customers by organizing events and initiatives that involve them actively. ​
For example, they can run cooking competitions using LIDL products and encourage customers to share their recipes and creations on social media using specific hashtags. LIDL can also collaborate with local charities and organizations to run community-driven initiatives, such as food drives and fundraisers.​
By involving customers in meaningful causes, LIDL can create a positive impact and deepen the sense of connection between the brand and its customers (Castro, 2021).​

​
[bookmark: _Toc143631881]CELEBRATION:​

Recognizing and celebrating customers' loyalty and engagement is crucial for fostering long-term relationships. LIDL can implement a tiered loyalty program that offers exclusive rewards and benefits to frequent shoppers.​
They can also feature customer success stories on their website and social media platforms, highlighting how LIDL products have positively impacted their lives.​
Celebratory events and milestone rewards for loyal customers can further reinforce the bond between LIDL and its customer base.​
By implementing the 5 C's Engagement Strategy, LIDL can create a holistic and effective engagement plan that resonates with its customers, drives brand loyalty, and strengthens its position in the competitive retail market (Tench, 2016).​

	
Flow chart:
Content      Communication      Customisation      Collaboration      Celebration


4. [bookmark: _Toc143631882]Summary 

Cultural transformation necessitates leaders changing their approach, behaviour, and decision-making as a component of employee engagement operations. This may not be restricted to the domain of a single department or accomplished through a single project or program managed by a team with specific expertise or focus groups.
In order to be truly successful, employee engagement must be strongly embedded into the organisation's philosophy and reflected in its leader's attitudes and behaviour. Otherwise, it may be viewed as just another temporary project with little to no impact. (Scott, 2016)
[bookmark: _GoBack]
5. [bookmark: _Toc143631883]REFERENCE:

https://jobs.lidl-ni.co.uk/head-office/human-resources
Castro, F. X. O. D. D. A. (2021). Driving Lidl´s growth strategy through customer loyalty: organizational structure, customer service and the human factor in loyalty management (Doctoral dissertation).​
Clarke, (no date) Engaging Employees Using 5C’s: Care, Connect, Coach, Contribute & Congratulate. [Online] 
Available at: https://inside.6q.io/engaging-employees-5-c-strategy/
[Accessed 21 August 2023].
Morais, M. P. A. (2016). How can corporate social responsibility campaigns enhance marketing strategies: LIDL’s approach (Doctoral dissertation).​
Pereira, M. A. F. A. (2017). The consumer decision journey in the hair care category in the hard-discount channel: opportunities and challenges that Lidl should address to grow this category in its stores in Portugal (Doctoral dissertation).​
Scott, A., 2016. Medium. [Online] 
Available at: https://medium.com/@aileenscott604/the-5-cs-of-employee-engagement-strategies-to-create-a-winning-culture-53339d21700
[Accessed 21 August 2023].
Sorogy, M. (2020). Strategic International Business Management-Lidl Plans. Available at SSRN.​
Tench, R. (2016). The Corporate Social Responsibility in Lidl’s Communication Campaigns in Croatia and the UK. The Qualitative Report, 21(2), 351-376.





8

image1.jpeg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





