Presentation notes - managing projects (EYST)


Today our presentation is for our project management module in which we were given a project by the lovely Ginger from EYST.  EYST is an organisation that coordinates the All Wales Black Asian Minority Ethnic engagement programme which is a project aimed to gather the views and experiences of BAME graduates to positively influence Welsh Government, higher education institutes and public services to better reflect the needs of these graduates (EYST, 2019).  Our objective for this project was to collect BAME graduate responses to contribute to the evidence paper which EYST is preparing for the Welsh Government.  


We have used a project life cycle to help us complete this project.  According to Westland (2006) the project lifecycle is a commonly used tool by almost all managers and consists of four stages.  It can be altered and modified to suit the needs of the organisation and can form a foundation to complete a project from start to finish.  However, according to Mavenlink (2019), the deliverables and activities may vary widely.  


Having leadership skills, I was appointed as project leader by team members and took on the initiation and planning process of the project life cycle.  This stage involved setting a SMART objective for the project and creating a charter which authorises the project requirements (Eby, 2018).  A strategic plan and implementation was also required in this phase, which I created using a task analysis for the group.  

A task analysis is a step by step guide of the tasks that need to be completed or have been accomplished (Shepherd, 2005).  It breaks tasks into easier steps and keeps a logical order to follow.  Our project has benefited from a task analysis as it has helped define an entire process for team members to follow and the information stored has helped monitoring the progress in achieving our goal.  This analysis was then used to create a Gantt chart which team member Arif will discuss in the closing process of our project.    


Another important tool we have used was a quad chart.  A quad chart consists of the technical documentation which describes innovation through words and diagrams according to Audiopedia (2018).  It is split into four zones which identifies the purpose, customers, desired end results and the measures of success.  So, what does this mean, the purpose refers to why the project is being completed, what the main reason is behind the project and what results are expected.  The customers also known as stakeholders acknowledges who the stakeholders are, who benefits or may not and who is involved with the project.  The desired end result focuses on the goals and what will help the project succeed.  Lastly the measures of success tell us if the project is complete, what can be measured and how can the success be measured (Chegg, 2019).     


Using this tool, our team was able to identify these elements for our organisation as you can see from our quad chart you can get a clear understanding of the main purpose of our project was to help collect BAME graduate responses in order to contribute to EYST’s programme.  The chart also enabled us to identify and prioritise our customers.  The BAME graduates were a high priority stakeholder for us as the successful completion of this project solely relied on the responses received.  Our desired end result was to understand the experiences of Welsh BAME graduates in Wales labour market.  We were able to measure our success with the feedback we received from programme manager Ginger, which indicated the BAME graduate responses we contributed would play an essential role to complete the evidence paper for the Welsh Government.


According to Frost (2019) a quad chart also helps to recognise the secondary benefits a project will entail.  We anticipate changes in the Welsh Government policies will create more opportunities for BAME graduates and for ourselves within Wales labour market.  As we are part of the BAME community we feel we can relate our ethics, values and beliefs with EYST’s programme which is one of the reasons why we became driven to successfully complete this project to the best of our ability.  
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