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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Wellbeing and resilience has been an important aspect of my policing career thus far and will continue to be in order to maintain a healthy balance of work and home life. Wellbeing can be defined as “the state of feeling healthy and happy“ (McIntosh, 2023) whereas resilience is defined as “the ability to cope with and recover from setbacks” (Cherry, 2023). Applying these into a policing lifestyle has proven essential due to the duties and roles I have had to carry out during my career as an officer. 
Understanding what my wellbeing needs are and how resilient I am, reflecting on my duties thus-far and how organisational culture has impacted my wellbeing and resilience. 

Charles Handy, a management philosopher theorised that organisational culture can be categorised based on the priorities of the organisation. These types are: Power, Task, Person and Role cultures. From personal experience and working within my team, I have found that the policing organisational culture is highly reflective of the Task Culture that Handy describes in theory. This culture is described by Handy as an organisational culture that “are formed to achieve the targets or solve critical problems” (Handy, 1995). Within policing, there are a prioritisation of tasks to be completed before the shift is completed with new tasks (new calls, emergency responses) being added to the list throughout the shift. Handy states that the team of a “collective inspiration and aspiration to achieve workload” completes the tasks assigned to them and the culture “blooms” from this. The centric focus of the culture is completing tasks which then inspires those within the organisation. 
Reflecting on Handy’s theory of Task Culture and wellbeing and resilience, it could be theorised that the stress and pressure of completing tasks weighs heavily on officers around the force. High workload amounts, constant influx of ‘tasks’ and very few moments of relief from tasks may overwork officers across force causing burnout and further stress. This is why I have found it crucial to ensure my wellbeing and resilience is prioritised during work to ensure that I do reach burnout or further stress from work to ensure that tasks are completed to an efficient level. It has been effective in the team motivating and helping one another when burnout symptoms appear within the team. Bandura’s Social Cognitive theory describes that persons are “active agents” are can influence and be influenced by their environment (Bandura, 1997) therefore, in order to maintain motivation within the team and to stop burnout, those within the team motivate one another to ensure the environment remains motivated and for the agents (team officers) to stay motivated to complete tasks. I have found this to be an accurate representation of healthy wellbeing and also helped me build my resilience within work as it is those around me who have motivated me to complete my workload at an efficient rate and helped me remain motivated. 

However, despite organisational culture presenting positives in relation to the completion of tasks, it can also have adverse effects when accepting personal values and feelings towards certain tasks. I have found within policing that these tasks must be completed in a ‘golden standard’ and to an efficient degree. Working within a task centric cultural organisation can then lead to the prioritisation of task completion rather than the focus of individual value. Inevitably, there are some reports made to police that cannot be progressed due to lack of evidence, support or time to investigate fully. This means that the task centric organisation can lead to prioritising the more prominent tasks that require in depth investigation leaving the lower priority tasks to become unnoticed and not attended to at the highest degree. This is mainly due to the workload of tasks being extremely high and the assessment of threat, risk, and harm prioritising tasks to be dealt with as soon as possible. I have found personally that this has impacted my values where I believed that all reports would be dealt with and a positive result would be yielded however, since working for a full year within response policing, I have understood that this is not always possible. It is impossible to have a positive result every time due to some reports not having the full support of the reporting person/others in case, the evidence lacking to prove a result or there isn’t enough time in the investigation which leads to a closure of the case. I found this incredible heavy on my personal values and struggled within my first few months to understand how persons would not support prosecution for incidents against themselves and other factors relating to a closure of a case.

Throughout those months of working, I have adapted and conformed to the policing task culture in order to maintain my wellbeing and resilience. Understanding that not every case will yield a positive result has resulted in less out of work stress and also a stronger resilience when engaging with victims of crime. 
Conforming to organisational culture can be both positive and negative. As above the conforming to the task centric organisational culture has allowed me to focus on personal wellbeing and build my resilience which helps me to better respond to incidents and ensure that all evidence is gathered according to gold standard which in turn has yielded better results for prosecution and victims. This has also been accompanied by a further gathering of experience and understanding how best to respond to situations. There are however, several negatives to conforming to organisational culture. It is stated that conforming to organisational culture can lead to “groupthink” where individuals do not interpret and bring in their own ideas or values in an attempt to keep the majority organisation happy. Individuals do this due to the fear of organisational exclusion where persons would feel shunned from the culture and left feeling left out (HoneHQ, 2023). It is further stated that individuals who conform to organisational culture, especially task centric cultures do not go against their “norm” of work and values and therefore there is no challenging of operational ways which may further improve the efficiency of the team. It is possible that members of the culture do not push themselves past the normal required workload as it is seen as the “norm” to complete a set amount of work (HoneHQ, 2023). This leads to less pro-activity which is vital in prevention of crime within police. Stop search protocols, active community engagement and on street reporting of crime is common and an effective tool police can utilize if officers are pro-active in their duty which, when officers conform to task centric organisational culture, could limit these tools potential in preventing crime.


To conclude, I have continued my strategies for wellbeing and resilience whilst developing new ways to maintain healthy wellbeing and building my resilience. Firstly, I have allowed sufficient time for myself to enjoy my hobbies and activities which in turn has allowed me to “turn off” from working and not allow my stresses in work to affect my home life. Further to this, I have engaged in fitness outside of work to not only benefit me within work and being fit for duty but also to ensure that I feel healthy and build a healthy and resilient mindset both on and off duty. I have found exercise to be the most effective form of building resilience and improving my wellbeing. A study stated that “regular physical activity is associated with better mental health and emotional well-being” (Morgan, 2013). This journal article explains that physical activity reduces the risk of mental illness due to the releasing of serotonin and endorphins when working out which in turn improves positive wellbeing. This has been evident in my own lifestyle where I have exercised after a stressful day on duty and felt better after exercising.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Domestic related incidents are some of the highest occurring crimes across the UK with 889,918 police recorded incidents of domestic abuse in 2023 (Office of National Statistics, 2023). These incidents can comprise of a number of factors which contribute to it being a domestic incident. The Domestic Abuse Act 2021 defines a domestic incident. It states that a domestic incident occurs when one person acts in a way to another that includes “physical or sexual abuse, violent or threatening behaviour, controlling or coercive behaviour, economic abuse, psychological, emotional or any other kind of abuse” (Legislation.Gov, 2021). 

Throughout my year on response, I have dealt with several domestic incidents each that have been dealt with differently and approached on an individual basis. My most recent incident was of violent domestic nature whereby myself and my colleague responded to a call whereby a female had allegedly hit her partner inside an address as well as assaulting a neighbour. Once on scene, there were parties involved that identified themselves who had clear injuries. Both the male partner and neighbour had visible injuries however, in order to gather both sides of the story, we entered the house and spoke with the female partner. It was from here that my colleague placed her under arrest on suspicion of domestic assault and assault.
The incident itself included several factors of which changed my response to the situation in order to protect those around me, my colleagues and myself. Firstly, upon entering the address, a child that appeared to be around one years old, was in the address. Another factor was that both the male and female partner appeared highly intoxicated and potentially under the influence of further drugs. Considering both factors, it was vital to ensure that I was able to maintain the female’s calmness throughout the incident and to ensure that the child was in a safe location at all times. 
Unfortunately, the incident did not go as I would have hoped, and things became worse. The female partner became severely agitated that she was not able to do what she pleased during arrest and did not understand why she was being arrested. Whilst my colleague was taking details from others, I was then assaulted by the female several times within the address from her becoming seriously aggravated resistant. Throughout the incident, I ensured that I used the National Decision-Making Model to ensure my safety as well as those around me were a key priority. The College of Policing states the NDM is “suitable for all decisions and should be used by everyone in policing” (College of Policing, 2014) which can therefore be applied to dynamic and spontaneous events such as the incident described above. The National Decision-Making Model or NDM uses a 5-step system with the Code of Ethics within policing as its priority. 
The first step includes the gathering of information and intelligence. In relation to the incident above, myself and my colleague were informed of persons involved warning markers which highlights the threat, risk and harm that may present itself to myself or my colleague. Further to this, we ensured there were no previous incidents between the pair and saw that there was minimal history on policing systems. This in turn, made our response more cautious as we were unsure on the persons we were about to deal with and were not aware of how they may behave or act. 
The next step is to assess the threat and risk to ourselves and others and develop a working strategy. As above, we assessed the threat, risk and harm to ourselves and others before entering the property with the alleged offender and ensured we were cautious. The level of response heightened when we saw the level of injury to parties involved and tried to ensure that we as responders were not injured to a similar degree. This meant our strategy for resolution was to ensure all parties were safeguarded before the arrest of the perpetrator. We also tried to ensure that the perpetrator was kept calm and compliant throughout the incident to prevent further threat, risk or harm to persons or police. As the situation escalated whereby I was assaulted I also dynamically risk assessed my surroundings to ensure that others and myself would not be further harmed. During this risk assessment, I understood that the child was still within the same room as both myself and the perpetrator. The front door was also seemingly closed and locked my colleague outside to stop them from assisting in the apprehension of the perpetrator. Finally, the perpetrator appeared intoxicated or under the influence of drink and drugs and therefore, would have difficulty understanding and complying with the situation which could lead to further offences. These factors significantly increasing the threat, risk and harm assessment and solidified my decision to heighten my level of response.
The third step is to consider powers and policy throughout the incident. This became an important step throughout the incident whereby things escalated, and further powers and policies were needed to be applied to ensure the threat, risk and harm be reduced to persons and police. Initially, with the gathering of information and intelligence of the assaults that occurred and to whom, myself and my colleague understood that the perpetrator would need to be arrested on suspicion of domestic assault and assault. The level of assault is determined by the level of injury inflicted upon the victim. It was seen on both the neighbour and partner that the perpetrator would be arrested for common assault/battery. The definition for common assault is a person who commits an act that “intentionally or recklessly causes another to apprehend the immediate application of unlawful force” (Legislation.Gov, 2002). However, as the situation heightened, and I was assaulted there was further legislation as well as powers of police that I could use in order to protect myself and my colleagues. Firstly, the assault on emergency worker legislation applied once I was assaulted. This legislation is separate to the offences against the person act 1861 due to a difference in sentencing guidelines and its wording being different to that of regular assaults on members of the public. Secondly the policies and legislation surrounding my use of force as an officer were also considered and applied during this incident. Section 3 of the Criminal Law act allows persons to “use such force that is reasonable to the circumstances in the prevention of crime, or in the effecting or assisting in the lawful arrest of offenders or suspected offenders, or of persons unlawfully at large”. This law is commonly referred to as the self defence law whereby I am able to enact reasonable force upon the perpetrator to ensure that I or the child is not further assaulted, and to ensure that the perpetrator was lawfully arrested. It was therefore reasonable for me to use restraints, takedowns, and grapples to prevent the person from further assaulting persons. Further to this Section 117 of the Police and Criminal evidence act allows officers to use reasonable force during the execution of their duties meaning that I could use reasonable force during this incident as long as it was justifiable in relation to the circumstances.
The penultimate step in the NDM is to identify options and contingencies. Due to 
the incident changing throughout, it became limited as to the options and
contingencies I could adopt. Firstly, with the disclosure of assault, all domestic
related incidents are required to go to the Crown Prosecution Service (CPS) for advice on the incident due to a focus on domestic related incidents and their resolution/prevention. This ensured that I would need to affect an arrest on the perpetrator in order for CPS to dictate a decision on the matter. Further, with the level of injury caused, it would be unsuitable for an arrest not to be made due to the possible safeguarding concerns of all parties involved. In order to try and maintain compliance, I also ensured the perpetrator remained in the address until all other parties were safeguarded to certify that they were safe and that contact between feuding parties did not escalate the perpetrator. Myself and my colleague however, applied a contingency plan by allowing the victim to stay elsewhere for a few days should the perpetrator return from interview and release and further commit offences. This was to prevent any further incidents between the pair and further offences being committed such as breaches of bail, assaults etc.
The final step in the NDM is to apply all of the above, take action and review it. My actions throughout the incident were to prioritise the safety of those around me and myself which therefore meant using reasonable force to effect the arrest of the perpetrator. Before this however, I tried to maintain a calm and compliant attitude with the perpetrator to make sure it did not reach the level it did. The Betari Box Theory demonstrates and evidence that a person’s attitude and level of response affects the others we interact with (Smith, 2023).  Although its origins are unknown, it stems from the core principles that one person’s attitude and behaviour affect the response from others and their attitude and behaviour will therefore reflect that of the other. Using this method, I maintained a calm attitude and behaviour to the perpetrator so that their attitude and behaviour would reflect mine. Despite me using this effectively for some time, it became apparent that the method itself was not working as the perpetrator became more and more frustrated with myself for being so calm and compliant. The theory fails to factorise that a person may perceive attitude and behaviour differently and, in this context, it appeared that being calm and compliant only further upset the perpetrator leading them to respond the way they did. Reviewing this and all other actions took, I believe the assessment and working strategy of the incident needed revision but was impossible to do so due to myself and my colleague being split up for the majority of the incident. My colleague was unable to understand the level of response needed to apprehend the perpetrator and I was unable to communicate that with her without heightening the frustration of the perpetrator. 

Throughout the incident, I maintained an ethical approach when dealing with all parties in the situation. I made sure I appeared professional and acted in accordance, and I adopted a level of authority to apprehend and arrest. Acting in accordance with the Code of Ethics is vital throughout the NDM process as it certifies officers acting appropriately and evenly throughout the force. This step is arguably the most important as acting out of accordance with the Code of Ethics can provide a lacklustre, insensitive, and inconsiderate response causing strain in community. To evaluate the incident above and the consequences that came forth from my actions, I understand that my level of response was proportionate to that of the threats to me, my colleagues and others however, I believe this incident could have been prevented if the incident was further contained with the provision of further officers, assistance with dealing with the perpetrator and at a lower level, myself and my colleague remaining together to apprehend the perpetrator before the establishment of details and further circumstances from witnesses and all parties involved.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team Cohesion has been evaluated, examined, and measured throughout the years by several theorists. Cohesion can simply be defined as “the shared bond/attraction that drives team members to stay together and to want to work together” (Casey-Campbell & Martens, 2009). Essentially, teams; both in business and the police, can be measured on their effectiveness by observing and monitoring their willingness to work together, co-operate efficiently and want to push each other to complete the workload. Team cohesion directly relating to team efficiency can provide supervisors several ways in adapting both their styles of leadership to better solidify team cohesion or to improve on areas which lack within the team. Meredith Belbin was a management consultant and researcher who developed the ‘Team Roles Theory’ which highlights nine key roles within a team. These ‘roles’ are fluid meaning that a person on the team may have more than one role. Belbin’s theory describes the individual nine roles to have strengths and weaknesses. These strengths were highlighted in his research stating that “the strength of one may bolster the weakness of another role creating a balanced and efficient workplace environment” (Belbin, 1981). This theory highlights that team cohesion is effective when most roles are undertaken comfortably by members of the team. Within a policing context, those within a response team for example, would need to fill out all roles to be efficient in tackling crime. However, this is not always possible. Belbin explains that a team does not need to fulfil all roles to be effective but without all roles a team will not be fully effective at tackling their workload. This creates the issue of policing teams not managing crime effectively. 
Evaluating this theory in relation to team cohesion it is obvious that Belbin did not account for team and individual motivation when measuring team cohesion and effectiveness. Maslow’s hierarchy of needs theory states that an individual will be more motivated to complete the workload if all five “needs” of the individual are met. These five needs in order from bottom to top are: Psychological, Safety, belonging, esteem and self-actualisation. Relatively, the application of Maslow’s theory into a typical police response team can be seen that the individual’s on the team’s needs are met through essential psychological needs being provided through force policy whereby there must be certain hours between shifts in order for a healthy balance of personal time and sleep as well as providing enough pay to fulfil food and shelter costs. Further, job security and safety are essential as well as further policies in place to protect the officer during their shift. Further and more importantly, motivation is created and is more efficient during the final three stages of belonging, esteem, and self-actualisation. These stages are when the officer firstly begins to feel a belonging on their team, developing team cohesion with both their sergeants and their fellow PC’s. This then progresses to where the individual officer begins to feel specialised in their team providing essential skills and learning to other officers on the team and having good self-esteem and confidence to complete their role. Not only does this provide a role model within the team to motivate others but it further progresses to where the officer becomes satisfied with their completed workload and is motivated to complete further work or to progress into the role of a leader and advance their career for the better of the force. When needs are met and provided by the leader, persons within the team will become more cohesive and work together more efficiently due to job satisfaction and high motivational levels (Maslow, 1943). Maslow’s theory highlights the ignorance of Belbin’s theory by accounting for individual motivation and that impact on the efficiency of a team rather than individuals being given a select role for which they are efficient in. Despite Belbin accounting for it in his study, he understood that giving somebody a select role confines them to complete that such role and does not explain how certain individual’s complete tasks outside of their selected “role” and advance into leadership positions.

Whilst team cohesion can be strived for in a team, sergeants and leaders in a team need to be weary of team conflict also. Several theories suggest that team conflict creates failing teams that fall short of expectations and workload however, Bruce Tuckman’s Five Stages of Group Development theory suggests that team conflict is essential in building stronger team cohesion.
Tuckman’s theory developed in 1965 whereby he concluded that a team develops over five different stages: forming, storming, norming, performing and adjourning (Tuckman, 1965). According to Tuckman, firstly the team is first ‘formed’ whereby new individuals are introduced together to form a team and individuals conform to what is expected of them by their leader. During this stage, they do not voice concerns and continue to do their workload whilst learning about others within the team. The focus for his study is the ‘storming’ stage where Tuckman describes that individuals begin to feel confident in their colleagues and begin to voice concerns both to the leader and fellow colleagues. Tuckman describes that this stage leads to team conflict and further inter-personal conflict where personalities and differences between members of the team collide. Despite this stage being ‘volatile’ and ‘dangerous’ Tuckman states that it is essential for teams to have this stage during the development of their team in order for the concerns to be addressed and differences put aside. Within policing, teams collect a vast array of personalities and persons from different backgrounds. Occasionally and inevitably as evidenced by Tuckman’s theory, these persons will clash on their opinions and viewpoints. It is essential for the sergeant to then address these inter-personal conflicts so that the team’s concerns can be fixed and cohesion to develop in the team. Further from this stage, the future stages of development can be simplified whereby the team then understands the roles and responsibilities expected from them and begin to normalise their work behaviours and strategies. This then further allows the team to “perform” which Tuckman describes as the ‘pinnacle of efficiency’. The team has now figured its differences aside and can now operate at its maximum efficiency with members of the team understanding what they provide to the team but also help others within the team should they require it. The final stage adjourning is when the workload is completed and there is a lust for future workload and projects to be completed. Similarly in policing, an efficiently worked case and result could motivate officers during the ‘performing’ stage to work harder on their next case to achieve an admirable result. 
Considering this from a personal perspective, the team I am placed within would be considered to be in the “norming” stage where a recent change in sergeant has switched our priority of tasks, workload management and style of policing and therefore in the process of normalising how we would achieve it in our sergeant’s style of work. The stage of adjourning is personally relatable as I have had several recent cases which have proved a good result, and it has thus given me experience and motivation to complete my next cases to an even higher standard with more in-depth knowledge.

Accounting for team cohesion, individual motivation, and team efficiency, in order for a team to be optimised conformity and a disregard for ethics must also be considered. Considering ethics and legislation provided by South Wales Police, who operate using the ‘Code of Ethics’, this policy defines the expectations of an officer’s behaviour both on and off duty. Within this policy/code it states several characteristics, behaviours and basic dos and don’ts for officers to follow such as being honest and integral, respecting equality and diversity, being fit for work and understanding their duties and responsibilities (College of Policing, 2014). Whilst these codes and policies are in place, there are also “gold model” structures and guidance for officers to follow when dealing with a situation. On the contrary, it is not always utilised due to the everchanging circumstances and contexts of calls made to police. 
Whilst regarding the above, it is sometimes observed that individuals within a team may consider their own understandings of the role and react to a situation individually away from the models and guidance. This can be encouraged within the police; however, it can prove to have both positive and negative effects. Considering the idea that some team dynamics can fail to comply with these codes and policies, it has been observed in a study known as the Stanford Prison experiment conducted by psychology professor Philip Zambardo. 
This study was conducted to highlight how individuals may perceive a role to act, perform and behave in certain ways. The study began with a sample of 24 college students who were divided into the roles of either a prisoner or prison guard in a simulated prison environment. Zambardo stated that the sample were of the same backgrounds, with none having disabilities, mental troubles or a history of drug or alcohol problems. Once the samples were split evenly, the prisoners were simulated to be humiliated similar to how prisoners felt during the time of their detention and were assigned prison uniforms. The prison guards were free to act how they believed they should act after being assigned the role of prison guard. 
The study spanned the course of several days which when simplified resulted in both roles acting completely out of accordance to that of what was studied within a real prison environment. Zambardo concluded at the end of the study that both prisoners and prison guards acted in what they believed would be the most effective way of performing their role. This came from certain individual influence who took leadership roles in planning the guard activity, punishments for prisoners and on the contrary, ‘rebellion leaders’ who fought against the punishments and structure of the simulated prison. When Zambardo compared this to his study on a real prison, he found that it shared similarities, but his simulated prison was on an extreme level due to persons acting out of what they believed to be right (Zambardo, 1971). 
Applying this into a policing team scenario, Zambardo’s theory would state that individual officers would have relevant training on how to be an officer but there would still be an element of personal bias and influence which may hinder or excel their performance in their role. Leading this into a group dynamic, an individual who may influence members of their team in performing their role in their ‘ideal way’ may lead to the team’s dynamic failing to comply with professional standards. It has been scrutinised for many years the level of force in which officers may use during the exercise of their duties. In the case of R v PC Mandeep Dharni, it was found that officer Dharni used unreasonable force by kicking a detained person in the leg during an arrest in a carpark and has since been fired for gross misconduct (Metropolitan Police, 2023). This level of force was deemed unreasonable and unprofessional in accordance with the policies and codes the Metropolitan Police of London provide to their officers. Zambardo’s theory would argue that the individual officer took unreasonable action based on their belief that the use of force is what is ‘expected’ of them.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information and intelligence definition

Examples of info and intel
Markers
Intel on vehicles and persons
Observations passed on air after recent reports
Disrupting dealing between county lines making it harder dissuades people from involving themselves – county lines
Impacts on community

ANPR, markers relating to ANPR, stop checking the vehicles with markers and searching for involvement in prevalent criminal activity. 




The disruption of prevalent crime activity is an important aspect for all roles and departments within the police to ensure those that engage in serious crime are stopped before serious threat, risk or harm is committed to persons within society. In order to prevent and stop prevalent crime it is vital that police are investigating and gathering information and intelligence relating to those involved. There is a stark difference between information and intelligence with information being “Raw Data” that has been provided through many sources such as community information, individual information and regional information. This “Raw Data” is unrefined and untested and must be evaluated upon several basis which may then be provided as intelligence for police on the evaluation (Palmieri, 2005). Once this information is processed, it then becomes intelligence which is graded. This is “refined data” which has been processed and evaluation for usage in policing. This allows officers to actively use the intelligence in policing to identify, investigate and prevent offences from occurring. According to Ratcliffe, Intelligence-led policing “emphasizes analysis and intelligence as pivotal to an objective, decision-making framework that prioritizes crime hotspots, repeat victims, prolific offenders and criminal groups” (Ratcliffe, 2016). This model of policing can be used to highlight, target and pro-actively act upon specific intelligence relating to serious and prevalent crime. It gives officers lines of enquiries to investigate in order to stop and prevent serious prevalent crime. In a policing context intelligence can be further passed to all officers through several means such as intelligence reports linked to persons and markers on persons and assets such as addresses and vehicles. This can then be utilised by the officer to make dynamic assessments and investigate upon the intelligence. To summarise, the method of gathering information is vital to police forces nationally so that intelligence may be evaluated, disseminated, and used to act upon.

Prevalent crime such as human trafficking, counterfeit goods, and drug smuggling are of particular interest to organised crime groups or OCG’s. These groups of persons can be defined as “a continuing criminal enterprise that works to profit from illicit activities that are often in great public demand” (Alabanese, 2011). Through illegal activities, the provision of illegal goods or the infiltration of a business or structure these organised crime groups profit which in turn creates a ‘sub-culture’ within society that can benefit or harm individuals within it. In policing, the use of information and intelligence can prevent organised crime group involvement and prevent crimes associated with organised crime groups such as county lines drug trafficking. This is the process where “illegal drugs are transported from one area to another, often across police and local authority boundaries, usually by children or vulnerable people who are coerced into it by gangs” (National Crime Agency, 2019). Although organised crime groups are benefitting from the rewards of selling drugs over borders and county’s it has a vast range of consequences on individuals, local communities and the nation-wide. In 2021, the office of national statistics recorded an increase in drug related deaths by 6.2% up to 4,859 drug related deaths in the UK (Office of National Statistics, 2022) These drug related deaths are likely related to the import of drugs from organised crime groups into local communities. Further to this, an import of drugs and a collection of dealers within the community can create tensions between other communities of drug dealers which in turn, can lead to serious violent crime between the organised crime groups. 
A sociological theory developed by Scott Jacques and Richard Wright suggests and evidence that there are three ways in which drug trafficking can lead to violent crime. Firstly, the individuals need for the consumption of drugs without having the means of acquiring it can lead to violent crimes such as robbery, burglary with intent to injure and theft. This is the most commonly seen within communities where organised crime groups have infiltrated the community, made individuals within that community reliant on drugs, and then brought further violent crime to that community due to the individual consuming the drugs desiring drugs without the means of fulfilling it. This in turn, damages the community as a whole who are then victims of serious violent crime. Secondly, the immediate effects of drugs can facilitate the need to commit violent crime. Due to the varying effects of drugs on a person’s mind, it is suggested that certain drugs encourage an individual to commit serious violent crime. Drugs that heighten senses and overload senses are more likely to facilitate the need to commit violent crime (Richard Wright, 2014). Finally, the third reason in which drugs encourage violent crime is that those who are ’market participants’ for drugs are unlikely to report crime due to the drugs being illegal. They therefore turn to ‘vigilantism’ whereby they commit serious violent crime against those who provide drugs instead of reporting it to police forces. This theory developed by Scott Jacques and Richard Wright highlight the impact drug trafficking has on communities and why effective policing on organised crime groups and prevalent crime is vital in preventing and stopping harmful consequences on communities.

As stated, effective policing on the road is vital in preventing the consequences of prevalent crime from organised crime groups from occurring. Through intelligence-led policing, effective policing of the road can prevent these crimes from occurring by utilising evaluated information and using that intelligence to act upon target persons, vehicles and addresses linked to organised crime groups or prevalent crime. This however, is one form of policing which road policing units or RPU’s can use. This form would be pro-active prevention where the use of intelligence allows officers to actively search for persons, vehicles and addresses linked to prevalent crime however, on the other hand there are “reactive” methods of prevention which road policing units and constables can take advantage of. 
Reactive methods of prevention include methods that road policing units have whilst conducting their regular duties. Firstly, information and intelligence is fluid and can be implemented and changed rapidly due to the fast nature of new information being gathered by police forces. It therefore, becomes difficult to keep on top of all new information and intelligence passed to officers. In reactive circumstances, it may be seen that whilst road policing units are conducting their duties, they may be passed the intelligence there at scene. This allows the unit to react to the intelligence and make investigative decisions to further search for other offences. For example, whilst attending a road traffic collision or RTC, the road policing unit is given intelligence on their radio about one of the vehicles involved. This intelligence suggests that the VRM or Vehicle Registration Mark (commonly referred to as a number plate) is linked to a vehicle which is not on the scene. This suggests to the road policing unit that the vehicle is potentially driving on fake number plates and is attempting to conceal something. 
Although a hypothetical situation, it is a common occurrence for road policing units to experience due to the increase in organised crime group activity between county lines. These crime groups utilise vehicles to transport illegal goods across the boundaries which are likely to be modified and concealed to attempt to shadow their illegal goods. 
Another reactive method of effective roads policing is the use of ANPR or Automatic Number Plate Recognition. This method can be both pro-active and reactive where officers can choose to actively search upon ANPR systems and stop the vehicle or that ANPR systems alert road policing units of a vehicle that is linked to an offence or has intelligence surrounding organised crime groups and county lines. Automatic Number Plate Recognition is the use of selectively placed cameras nationally that can scan and register a number plate and alert officers of its direction of travel, the lane it is travelling and what road it is on currently. It is an effective, low-cost tool which is quickly deployable and allows road policing units to monitor and search multiple vehicles at once (College of Policing, 2023). ANPR cameras can come in several different forms which are split into several types. Firstly, Static ANPR cameras are those which are set up to provide a fixed coverage of an area for a long period of time. Secondly, Moveable ANPR which provide coverage at a fixed location for a temporary basis. Both of the above technologies are usually deployed at one to two lane roads which are frequently travelled such as A roads or frequently used roads entering/exiting the city. There are also multi-Lane ANPR cameras. These cameras provide coverage of multiple lanes and are predominantly static providing long term coverage. These are prioritised on major motorways and are a vital source of intelligence for the prevention of county lines. Multi-lane ANPR intelligence can be passed between bordering police forces to provide coverage on vehicles linked to organised crime groups and their direction of travel and to monitor their travel path. This can be key evidence in establishing where the illegal goods/activity is stemming from so that the local force can use the intelligence from the originating force to act upon the source of organised crime. Not all ANPR cameras are able to record and mainly provide still imagery of the vehicle and VRM linked to intelligence or an offence however, some ANPR systems are CCTV operated and can record the vehicle and VRM. This can be effective in investigations as imagery ANPR likely does not capture the persons operating the vehicle whereas CCTV operated ANPR may be able to identify persons driving the vehicle through facial recognition technology and local policing knowledge of persons. The final uses of ANPR are covert and mobile ANPR systems. These systems are likely co-existing where a mobile, covert unit has access to ANPR systems in their vehicle. This can be effective in tracking, locating, and monitoring high-priority vehicles relating to serious prevalent crime such as drug trafficking and county lines. These covert and mobile units can assist in the gathering of intelligence whereby a vehicle can be traced and followed to ascertain its frequented spots, its associates and where it may possibly be involved in organised crime.
With different forms of ANPR and its coverage, it is an effective tool at preventing prevalent crime due to the information and intelligence it can generate as well as the uses of tracking and tracing vehicles linked to serious prevalent crime. It is a well utilised tool for a road policing unit who can effectively monitor multiple vehicles at once, at a low cost for the police force, and pro-actively engage in the search for marked intelligence vehicles or react to the intelligence it generates.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
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	KNOWLEDGE 
 
 
 
1. Work upon my knowledge of roads policing







































2. Knowledge surrounding the further processes of MARAC and the Public Protection Department
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1. My knowledge of road policing, the legislation and application is limited due to few occurrences where I have engaged in the use of road policing however, I will be developing this through pro-active policing and studying whereby I am in active situations which needs good use of road policing knowledge. I will further develop this with my colleagues who may guide me on knowledge relating to road policing and asking Traffic/Road Policing units to assist in my knowledge also. Traffic and Road policing units deal with multiple road traffic offences such as road traffic collisions, deaths by dangerous driving and low level traffic offences such as failing to comply with road traffic signs, speeding and failing to comply with traffic signals (CPS, 2022)

2. Although not essential for my current role as a response officer, I would like to further my knowledge in South Wales Polices public protection unit which focuses on the referrals made by officers through public protection notifications and the evaluation of whether they are shared with partner agencies. Further, I would like to understand the process of why a PPN is shared and the further effects it creates such as MARAC referrals and their engagement in the process of protecting the subject of the PPN. MARAC or Multi-Agency Risk Assessment Conferences are meetings held by members of several agencies who work in partnership to protect individuals from further harm or offences (SafeLives, 2010). These conferences develop an action plan to protect the victim and I would like to further my skills by engaging in these meetings alongside the PPU department to understand why certain decisions are made within these conferences. I believe this will further my knowledge and understanding to better by operational skills as a response officer when dealing with victims. 

	SKILLS 
 
1. Further my operational skills as a taser trained officer
























2. Further my development and career and expanding my expertise in family liaison work.
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1. I have a basic understanding of the uses and implements of a taser-trained officer through second hand experience of working with my colleagues however, I would aspire to also be a taser trained officer and will be actively engaging with trainers to ensure I can be booked upon a course to become a taser trained officer. This will allow me to further protect myself and my colleagues in situations that demand it.


2. I am understanding of the basic functions and uses of a family liaison officer and have wished to develop my career as an experienced one. A family liaison officer is an officer that engages with victims of serious crime to update them on the ongoing case and offer them support during the investigation. Victims of crime can feel isolated and their mental health can suffer (Heap, 2021) therefore, I find it vital in that police support their victims through the investigation to build rapport and trust in the service they provide.


	EXPERIENCE 
 
 
 
1. Engage in court room procedures to ensure my confidence in giving evidence is improved.















2. Develop my experiences at recording, reporting and issuing summons to court predominantly Postal Charge Requisitions or PCR’s
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1. I have found it difficult to understand the correct wordings within court and its procedures and therefore, has made me feel less confident within a court environment. I will be actively seeking out an attachment which will allow me to engage in giving evidence in court more frequently to ensure I know the correct procedures and how to give evidence within a court environment 

2. Postal charge requisitions or PCR’s for short are a method of summoning a person to court outside of traditional policing ways of arrest, investigate then charge to court. It is a letter and verbal report given to a person who has committed an offence (College of Policing, 2022). I would like to develop my experience in issuing these as I have had few interactions and occurrences where this incident is needed. For this to develop, I have created an action plan for myself to facilitate the finalisation of my workload and completion of my tasks in order to allow myself more time for pro-active policing. This will facilitate time for me to experience more summary offences by searching for them actively and be able to charge those to court for the offences they have committed and witnessed by myself. This action plan consists of three stages whereby it will be the completion of my workload, the allocation of time pro-actively, and the paperwork that follows to issue PCR’s in order to gain familiarity with the process and further my experience and knowledge as a response officer. I can also further develop this by requesting assistance of more experienced officers in the team and asking them about the process. 
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