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[bookmark: _Toc140954493]Introduction
The purpose of this report is to critically analyse the McGregor’s theory of X and Y to interrelate it with the other aspects of the report. The positive and negative sides should be presented so that a holistic view of the theory in terms of the current work environment can be understood really well. For this report, the theory of X and Y is relevant because, the work environment in today’s world is changing rapidly (Sorensen & Minahan, 2011). As a result, it has been come to the fore that the different organisations are adopting different theories of managing their people. Thus, this theory is being widely used in many small, medium, and large organisations. The purpose of this report, thus, is to find out the relevant examples, theories, benefits, setbacks, and challenges so that the theories can be applied in better ways. 
[bookmark: _Toc140954494]
McGregor’s X and Y Theory
Being one of the prominent theory of people management, McGregor’s Theory of X and Y has been come into public perception by Douglas McGregor in 1950s. In this theory, McGregor proposed two contrasting model of employee motivation and management, namely Theory X and Theory Y. Theory X believes that the employees need constant management and control to make them fulfil their responsibilities (Lawter et al., 2015). Thus, the Theory X assumes the negative assumption that the workers by default want to exploit the loopholes it the system to avoid working diligently. Thus, punishment or penalty can keep them motivated in the work. In this approach, the managers rely on the strict guidelines and rules to keep the employees in control. For example, Ford Motor, Apple, EasyJet apply this approach. The managers in this companies keep the performance and activities of their employees in records to take necessary steps against them if necessary. Thus, the company can keep the employees in fear of losing employee rating, even loosing job sometimes. 
On the other hand, theory Y of the McGregor theory assumes the positive notion that the employees are self-driven, respectful, and honest about their works. Hence, right set of motivation, care, and positive initiatives about them can ensure excellent productivity, and contribution from them. 
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[bookmark: _Toc140954496]Advantages and disadvantages
To critically analyse the McGregor’s X and Y theory, a thorough and holistic view of the theory is needed. Hence, the positives, negatives of the theory will be pointed out in order to understand the personal view and stance about the theory. The relevance and non-relevance with real life company examples will also be expressed (Buckley et al., 2017). 
Theory X provides a clear structure for the management assuming that the employees are inherently in need of strict management structure to produce the required productivity. At the same time, the control of the people management is also on the hands of the management. On the other hand, Theory Y is the positively assumed theory which aims at promoting the mental health, motivation, and skills etc. This theory ensures better employment engagement by believing in their abilities, motivation, and capability for the work. 
Whereas, there are negative sides of the theory. In Theory X, there is a lack of mutual trust, scope for creativity, and the lack of motivation among themselves which lead to an unproductive, and less motivated workforce in the company. The lack of trust and motivation among the employees make it harder for them to contribute to the company’s growth and success. On the other hand, Theory Y creates a vacuum in the structure of the company (Gaspelin et al., 2015). 
Analysing both the negatives and positives, it can be reached that the decision to induce McGregor’s theory in the workplace. Managers used to prefer Theory X to keep the employees in control in the last few decades. However, in progressive work environment practices, employees prefer the workplaces that nurtures them, motivate them, and value their contribution to the company. Hence, Theory X is no longer effective. Whereas, Theory Y is gaining popularity day by day. 
[bookmark: _Toc140954497]Relevance of the theory
Apple Inc is well-known for its strict employee policy. The company micro-manages the employees to ensure the productivity, innovation, and competitive edge over its competitors such as Samsung, Huawei, Nokia, Xiaomi etc. 
Micromanagement culture: Apple Inc prefers to micro-manage the employees to ensure the productivity and innovation. Hence, theory X is irreplaceable for Apple Inc. To avoid the slack off, the employees are constantly oversight. 
Limited employee development: In the technology industry, the companies are left with scare time and resources to develop the employees. As a result, Theory X focuses on the productivity and regular monitoring of the employees for the product design, product innovation, and product placement in the market (Buckley et al., 2017). 
Focus on punitive measures: The company takes punitive measures for any leaks of important information, steal of features from other tech companies, and disciplinary issues. In that case, the company can take relevant strategies and actions of the Theory X. Thus, the theory X can be relevant in the Apple Inc. Because, lack of punitive measures can raise the possibility of idea steal, copy of the other tech companies (Kopelman et al., 2012). 
However, the relevance of Theory Y is still prevalence in the work environment of Apple Inc. There are many departments that requires the appreciation, passive control of the employees to foster innovation, creativity, and other productive milestone of the company. Thus, the relevance has been shown below:
Autonomous team: The autonomous teams of the Apple who are aimed at R&D and innovation requires the personal motivation, individual good treatment, and trust from the management to innovate the ground breaking, and breakthrough innovation for the country. Thus, the research projects of Apple Inc require trust and support from the management which is possible if the company acquires and follows Theory Y for the autonomous teams. 
Collaborative leadership: To ensure collaborative leadership, Apple Inc follows the Theory Y to collaborate with the different team leaders so that they can align with their ideas, vision, and missions for the company. At the same time, the collaboration of the activities is also important to achieve shared vision for the company (Gaspelin et al., 2015). 
Positive work environment: To ensure positive work environment, Apple Inc applies Theory Y in some part of the organisation. The HR team, production, manufacture, and assemble teams requires close inspection from Theory X. On the other hand, the R&D, creativity, improvement, and other creative teams requires the care and motivation from Theory Y. Hence, Apple Inc foster these teams to achieve productivity, innovation, competitive edge, and other benefits for the company. 
[bookmark: _Toc140954498]Irrelevance of Theory X and Y
There are examples of companies like Google, Amazon, Tesco plc and other that are not compliant with the McGregor’s Theory of X and Y. For example, Modern Nuclear Power company is the leading power plant company in the UK. The company cannot use the Theory of Y due to the following reasons (Zeng et al., 2015). 
Strict safety protocols: Safety is the first and foremost priority of a nuclear power plant. As a result, the safety measures should be taken by the managers so that no loophole is created due to the employees and their activities. Theory Y provides the employees with absolute freedom which is harmful for the safety and sustainability of the nuclear power plant. Thus, the theory X and theory Y are irrelevant in the case of Modern Nuclear Power in the UK (Gaspelin et al., 2015). 
Highly regulated environment: The movement, behaviour, mental state, even thought process in the nuclear power plant is highly regulated to ensure the safety of not only the power plant, but the people and residents around it. To ensure higher regulation in the powerplant, Modern Power Plant cannot apply McGregor’s Theory of X and Y. Thus, the requirement of high regulation results in lower application of the theory in the organisation (Kopelman et al., 2012). 
High stake consequence: In the nuclear powerplant, the consequences for the mistakes are devastating. Hence, the companies need to be extra careful while operating. As a result, the free float theory like Theory Y cannot be imposed for the safety of the organisation. 
The above discussion shows the relevance and irrelevance of the theory of X and Y with regards to the examples of Apple Inc and the Modern Power Plant. Thus, the fitting use of this theory can benefit the company to a great extent. 
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To conclude the above discussion, the McGregor’s theory is a great tool of people management depending on the type of employees an organisation possesses. The employees with lazy and callous attitude are best to be brought under the supervision of Theory X. On the other hand, Theory Y refers to the healthy, motivating, and self-driven work environment where the employees can practice innovation, sustainability, creativity and many other productive works for the company. However, the contrasting theory of people management is suitable for different set of mindsets (Kopelman et al., 2012). For example, Apple Inc has been successful in application of Theory X to drive productivity and internal healthy environment for its employees. On the other hand, this theory is not suitable for the companies like Tesco and other retail companies where employees need motivation to keep going every day. Moreover, sensitive work environment such as Modern Power Plant requires strict guidelines like Theory X to maintain highly regulated work environment. 
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The personal experience of conducting the thorough investigation about the relevance, irrelevance, advantages, and disadvantages of the McGregor’s Theory of XY had given me a diverse experience of learnings. The Gibb’s Reflective Cycle is presented below:
[image: ]
Figure: Gibb’s Reflective Cycle
Source: (Sicora, 2017)
Description: While doing this report, I have chosen McGregor’s Theory of XY. In this theory, two contrasting models are used to manage the people in two contrasting ways. While doing the desk research and thorough analysis, I have seen that the models are more relevant for the tech companies and companies that require higher competition to sustain in the market, like Apple Inc (Husebø et al., 2015). 
Feeling: I was quite confident from the start of the module that I can gather enough information regarding the assignment, and complete it successfully. However, thigs did not go as I anticipated. I struggled to relate the negative sides of the theory to the real-life company examples. At the end, with a lot of efforts, I have become successful in relating the theory’s negative aspects to the real-life examples of Apple and Modern Power Plant in the UK. 
Evaluation: The personal evaluation will raise different areas where things could have been better and I could have done well. With the confidence I started with, I ignore the time management tools because I thought I could finish without a timeline. However, the completion of this assignment has taught me many employability skills. I have learned the importance and use of time management tools such as Gantt Chart. I have also learned the team-work which will assist my future employability chances in different multination and local organisations. I have also learned how to find out the relevant data and information regarding a subject from desk research which will help my research, personal investigation, and other professional and academic works in future. 
Conclusions: The learning experience has been excellent in this module by conducting the self-research. McGregor’s theory of XY is a contrasting model of people management. Hence, it has been quite challenging to find out both sides of each of the models. The learning experience will help in the academic and professional life. The concluding remarks aim at improving the future experience of conducting individual report and team works according to the basic briefs given to the team members. Thus, the summarised learnings can be attributed to the personal growth and development to the future employable skills. 
Action plan: To enrich the employability skills, a comprehensive action plan is required to be taken. According to the development plan of the employees, action plan should be taken based on the lacking and personal introspection. I have realised that I need to give more time to the personal learning and time management. On top of that, I need to invest more in team building and stress testing so that I can work better under stress in the future (Sicora, 2017). 
Thus, the reflection shows the personal learning, improvement scopes and many other areas to be reflected. I need to be aware of the future moves to be able to learn more about my employability skills and abilities. 
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