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[bookmark: _Toc141466962]INTRODUCTION 
In today's world, businesses are seeking new innovative and creative ideas to expand their business in the international market. With fierce competition and smart marketing tactics, businesses are facing challenges in reaching out to consumers (Czinkota et al., 2022). Businesses have different marketing approaches in different countries based on factors such as cultural factors, consumer behaviour, competitive landscape, language, market maturity and others (Makrides et al., 2022). 
The purpose of this assignment is to compare and contrast the marketing strategies of McDonald’s in two different international markets as USA and India. The assignment will also discuss the similarities and differences across the market structure focusing on the human and cultural communities’ aspects.  


[bookmark: _Toc141466963]COMPANY BACKGROUND 
McDonald's Corporation is a USA-based fast food multinational company. Founded in 1940, it is currently headquartered in Chicago. McDonald's is considered the world's largest QSR company, with over 40,000 outlets in 120 countries. McDonald's is also the second largest employer with over 1.7 million employees worldwide (McDonald’s, 2022). One of the key reasons for its successful presence in over 120 countries. 
THINK GLOBAL ACT LOCAL STRATEGY 
McDonald’s can cater to such a diverse customer base with its "Think global, act local" strategy. This approach shows the company's belief that, although localization to cultures and tastes is vital for success in a variety of markets throughout the world, worldwide uniformity is crucial for upholding the integrity of the brand (Pires et al., 2021). McDonald's adapts their menu in different nations to accommodate local preferences and interests (Refer to Appendix 1). 
[image: McDonald's: Think Global Act Local]
Figure 1: Diverse menu offering of McDonald’s 
Source: Pires et al., 2021.

[bookmark: _Toc141466964]ANALYSIS OF MCDONALD’S MACRO ENVIRONMENT 
[bookmark: _Toc141466965]PESTEL ANALYSIS 
Pestle analysis has been used to identify the impact of external factors on McDonald's in the USA and India. 
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Figure: PESTLE Analysis 
Source: (Vivek et al., 2023)
[bookmark: _Toc141466966]POLITICAL FACTORS 
Similarities 
In the United States, fast food businesses like McDonald’s are entitled non-exempt workers to the federal minimum wage which can cost $7.25 per hour (DOL, 2023). McDonalds has to meet the guidelines of federal minimum age act to manage the business activities in the USA (Oswald et al., 2023). Similarly, in India, the minimum wage for the crew member is ₹1.8 Lakhs ($2100 approx.) per year and ₹2.2 Lakhs ($2500 approx.) per year for the trainers. 
Differences 
McDonald’s is a multi-national company so there's always the risk of being targeted by the government to address the primary concern of people's safety (Better Place, 2023). If McDonald’s doesn’t meet the safety and health regulations, then the government could take action against the company. 
[bookmark: _Toc141466967]ECONOMIC FACTORS 
Similarities
The inflation rate in USA and India is increasing which could create concerns for McDonalds as it can increase the operating cost that could directly impact the profitability. However, the inflation rate in India higher as compared to USA (Anand et al., 2023). India has inflation rate of 6.70%, while USA has inflation rate of 3.18%. 
Differences 
The employment rate is an important economic factor that can impact the revenues of McDonald’s. In the United States, the unadjusted unemployment rate was 3.8 per cent while the unemployment rate in India is 7.7 per cent (BLS, 2023; Study IQ, 2023). McDonald’s has a competitive advantage in India based on the unemployment rate because the higher unemployment rates in the economy minimise the employee turnover rate to a certain extent. However, McDonald’s can also face high employee turnover due to low wages. 
[bookmark: _Toc141466968]SOCIAL FACTORS
Similarities 
McDonald’s products have high demand in both Indian and the US markets (Global Data, 2023). Some of the common items that are popular in both the USA and India which includes Hot Cakes, Hash Browns, McMuffins (egg, sausage and cheese), Chicken McNuggets, McChicken and fries.  
Differences 
McDonald’s does not have a universal menu. By comparing the menu of McDonald’s in US and India, it can be evaluated that fast food menus of both India and the US have different products and services based on cultural differences. Indian McDonald’s menu includes more vegetarian options which are inspired by the taste of Indian cuisine (Spoon University, 2023). While the US menu includes mostly non-vegetarian options. For example, eating beef is not a common practice in India due to religious beliefs so it is replaced with chicken. However, the US McDonald’s uses beef in most of its products such as McMuffins. 
[bookmark: _Toc141466969]HOFSTEDE MODULE OF CULTURAL DIMENSION
[bookmark: _Toc141466970]COUNTRY COMPARISON USA AND INDIA 
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Figure 2: Hofstede’s cultural analysis – India and the USA 
Source: Hofstede Insights, 2023. 
Hofstede's cultural framework can be used to compare the cultures of the USA and India. The four matrices, where the difference is vast are discussed below. 
[bookmark: _Toc141466971]POWER DISTANCE 
India scores 77 on this matrix, while the USA scores 40. This suggests that in India there is an appreciation for power distance and hierarchy. In the USA, people do not expect and accept significant difference in power and prefers a flatter hierarchy (Hofstede Insights, 2023). This suggests that unlike the USA, in India, McDonald’s will have to establish a hierarchical organizational structure with differences in power. There is a need for a proper chain of command in India (Rajawat et al., 2020). 
[bookmark: _Toc141466972]INDIVIDUALISM 
India has an intermediate score of 48, while the USA has one of the highest scores in this matrix all over the world, that is, 91. Therefore, in India, people possess both individualistic and collectivistic traits (Hofstede Insights, 2023). The implications for McDonald’s can be the layout of outlets. They can provide seating options for groups and individuals. On the other hand, in the USA, the tables are arranged in such a manner that it provides private space to all the customers (Tien et al., 2020). 
[bookmark: _Toc141466973]LONG TERM ORIENTATION 
The low score of 26 establishes short-term orientation in the American population. This reflects a focus on delivering short-term success and emphasizes quick results. On the other hand, the intermediary score of 51 in India suggests a preference for long-term orientation (Hofstede Insights, 2023). Therefore, in India, McDonald’s must establish itself as a business that respects local traditions and values and promotes sustainability and responsible business operations. For instance, in India, McDonald's provides offers on Diwali, an important festival in the Hindu religion (Nandini, 2014). 

[image: ]
Figure 3: McDonald’s 2021 Diwali Offer 
Source: McDonald’s Blog, 2021. 
[bookmark: _Toc141466974]INDULGENCE 
The low score of 26 exhibits that there is a culture of restraint in India. Therefore, the Indian population believes indulging in themselves is doing something wrong. Therefore, the Indian population is not generally open to trying different lifestyles, behaviours, and self-expression (Hofstede Insights, 2023). It is evident that McDonald’s has revamped its menu to suit Indian tastes and provided vegetarian offerings. On the other hand, in the USA, the score is 68, exhibiting indulgent behaviour. Therefore, in the USA, McDonald’s experiments with different flavours and offerings (Jeon et al., 2016). 
ADVANTAGES AND DISADVANTAGES OF HOFSTEDE’S MODEL 
· ADVANTAGES 
In describing and predicting how cultural variations would affect many characteristics, including employee behaviour, consumer choices, and negotiating styles, Hofstede’s model has been proven to have predictive validity. The model is frequently used while dealing with multicultural groups or working in various foreign scenarios to establish effective management and leadership methods (Hofstede Insights, 2023). 

· LIMITATIONS 
This approach assumes that cultural aspects would stay mostly stable throughout time, however, this is not necessarily the case as societies change and adapt in response to factors such as globalisation, advances in technology, and other factors. The framework simplifies each culture's tremendous diversity by condensing complex and multidimensional civilizations into a small number of variables (Hofstede Insights, 2023). 
[bookmark: _Toc141466975]TECHNOLOGICAL FACTORS 
Similarities 
McDonald’s manages its products and services in different countries like India and US based on cultural differences and customers’ tastes and preferences. To understand the customer wants, McDonald’s is leveraging AI algorithms and big data that help in analysing historical customer data which assists McDonald’s in offering personalised services (Global Data, 2023). Recently, McDonald’s has bought Apprente which provides voice technology for order taking. This provides customers with a dynamic yield to the customer to order through digital boards. 
Differences 
Both USA and India offer mobile payment methods; however, both countries have different specific methods of payment. In India, UPI and mobile wallets are some common mobile payment methods (Rakshit et al., 2022). In the USA, Venmo and Amazon Pay are the most commonly used mobile payment methods.  
[bookmark: _Toc141466976]ENVIRONMENTAL FACTORS 
Similarities 
In the US market, McDonald’s Gas set a recycling goal that aims to have 100% sustainable packaging by the year 2025 (USA Today, 2023). With this target, McDonald’s wants to achieve 100 per cent packaging that comes from certified, recycled and renewable sources in all the restaurants. In the Indian market, McDonald’s has a similar approach to addressing environmental concerns. McDonald’s saved up to 7500 metric tons of carbon dioxide in the year 2021-22 which translated to planting 3.5 lakh trees (McDonald’s Blog, 2023). This initiative is equivalent to fuelling 13 average size villages for a year. 
Differences 
In several cities of India, waste management infrastructure is a concern as it might not be as advance as in the USA. McDonalds needs to invest in waste management practices to address the waste disposal and recycling (Shuai et al., 2022). Furthermore, water usage could be a concern in some locations of USA while its not a concern for many locations in India. McDonalds needs to invest in water-saving technologies in USA to access strategic plans for water usage.  
[bookmark: _Toc141466977]LEGAL FACTORS 
Similarities 
In both India and USA, the trademarks, logos and branding of McDonalds is protected under the intellectual property laws. This defines that the brand’s identity is safeguarded and there is low risk of forgery. Other than this, both the countries have laws that aims to protect the rights if the customers (Chawla and Kumar, 2022). It also ensures to build strong relations as the customers receive accurate information related to the products and services. 
Differences 
The US government has strict legislation that restricts companies from engaging in mergers who has the intention to minimise the competition in the market. Any company found to be violating this law can face a fine of up to $100 as well as imprisonment of 10 years for the executives (National Archives, 2023). McDonald’s cannot divide markets and fix prices as it is considered an illegal activity under The Sherman Act. 
While in India, McDonald’s is facing legal issues with Vikram Bakshi concerning the control of the Connaught Plaza restaurant. Vikas Bakshi has filed a complaint against McDonald’s accusing him of mismanagement (The Economic Times, 2023). This is negatively affecting McDonald’s image in the Indian market. 
[bookmark: _Toc141466978]ANALYSIS OF INDUSTRY ATTRACTIVENESS FOR MCDONALD'S IN THE USA AND INDIAN MARKETS 
[bookmark: _Toc141466979]PORTER’S FIVE FORCES 
Porter's five forces model is used to determine a corporate strategy by analysing the competitive forces.
	PORTER FIVE FORCES 
	USA
	INDIA

	THREAT OF NEW ENTRANTS 
	The fast-food industry has moderate levels of barriers to entry. This can be a threat to McDonald’s as it will increase the competition in the market. However, to compete with McDonald’s, new entrants will be required significant capital, brand recognition and established supply chains. However, local fast-food businesses in the US are still a threat in some specific markets. 
	McDonald’s also has a moderate threat from new entrants in India. There is free entry and exit from the Indian market; thus, many new businesses are entering the fast-food industry. However, McDonald’s has a large market share and a good brand image for a successful franchising model and innovation has earned the trust of the customers. 

	BARGAINING POWER OF BUYERS 
	McDonald’s has a high level of bargaining power as they have access to a wide range of fast-food options. Due to this reason, the customer may easily switch to different brands based on price, preferences and quality. To meet the needs of customers, McDonald’s consistently adapts its menu and pricing strategies. 
	McDonald’s has a moderate threat from the bargaining power of buyers. While consumers have access to a variety of fast-food restaurants and street food, McDonald’s still benefits from offering a standardized experience and menu. However, Indian customers are price-sensitive which can influence the preferences of the customers. 

	BARGAINING POWER OF SUPPLIERS
	The bargaining power of suppliers is generally low in the US because McDonald’s has a strong power over its suppliers because of its massive purchasing volume. This provides a competitive advantage to McDonald’s to negotiate on favourable terms. 
	There is also a low threat to India from the bargaining power of suppliers. India has a dense market for suppliers, and McDonald's can access quality suppliers easily. This minimises the threat from the bargaining power of suppliers and minimises the operating cost in India.

	THE THREAT OF SUBSTITUTE PRODUCTS
	In the US, McDonald’s has a relatively high threat. The reason behind this is that customers have access to a range of fast-food chains. To gain a competitive advantage, McDonald’s also offers a healthy food option that attracts customers. 
	McDonald’s has a moderate level of threat of substitute products. Several international and local brands in India offer similar menu items. However, the threat gets moderate because of the brand image and large market share of McDonald’s in India. 

	THE INTENSITY OF COMPETITIVE RIVALRY
	McDonald’s has intense rivalry in the fast-food industry as the number of international brands is kept on growing. McDonald's makes consistent changes in the pricing and marketing strategies to satisfy the customer needs and wants. Burger King, Wendy's and CMG are some of the competitors of McDonald’s in the US. 
	McDonald’s also faces high competition in India. The main competitors here are street food and local shops. The reason behind this is that it is cheap and more economical than the food of restaurants and hotels. Other than these, the major competitors of McDonald’s in India are Domino, Taco Bell and KFC. 


Table 1: Porter’s five forces for McDonald’s 
[bookmark: _Hlk141459887]Source: (Allegretto et al., 2023; Rezaei et al., 2022; Thomas, 2023; Ashenfelter and Jurajda, 2022; Kavyasri and Vaijayanthi, 2022; Pai, 2023; Gharmaoui, 2023). 
[bookmark: _Toc141466980]BENEFITS OF APPLYING PORTER'S FIVE FORCES 
Porter's five forces benefit businesses like McDonald’s to understand the overall competition in the market. Here are some of the benefits of Porter's five forces model: 
1. Key insights: Porter's five forces provide essential insights such as the rivalry among the competitors, the bargaining power of the customers, the threat from new entrants and many more (Ashenfelter and Jurajda, 2022). These insights can be used by McDonald’s to mitigate risks by analysing potential threats. 
2. Industry Analysis: It will help McDonald’s to identify the opportunities and threats in the fast-food industry (Rumagit et al., 2022). This can help the company to understand the overall attractiveness of the industry which can assist McDonald’s in strategic planning. 
3. Negotiation power: McDonald’s will be able to make better negotiations with the buyers and suppliers when they have a comprehensive understanding of the bargaining power of its suppliers (Pai, 2023). 
[bookmark: _Toc141466981]SWOT ANALYSIS HIGHLIGHTING MCDONALD’S STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS IN USA AND INDIA MARKETS 
SWOT ANALYSIS FOR MCDONALD'S IN THE USA 
	Strengths 
	Weaknesses 

	1. Brand image: McDonald’s is one of the most recognizable brands in the USA. Over the years, McDonald's has successfully established a high level of trust among consumers (Kraak et al., 2019). Due to this, the brand experiences higher sales.
2. Global presence: In over 120 countries, there are approximately 40,000 McDonald's outlets. This global presence ensures McDonald's is not vulnerable to the business environment of a single country (McDonald’s 2023).
	1. Supply chain disruptions: Supply chain disruptions: McDonald's is a QSR restaurant and therefore, the availability of raw materials is extremely important for it to service efficiently (Rajawat et al., 2020). However, supply chain disruptions often lead to reduced profitability and decreased customer satisfaction. 
2. Lack of employee care: Because of the recent "Employee rights revolution", various MNCs are experiencing critical dissatisfaction from their workforce. McDonald's is one such MNC (Reuters, 2020). Its American employees are demanding the minimum wage to be increased to $15 an hour leading to the negative reputation of McDonald's.

	Opportunities 
	Threats 

	1.	Product innovation: The preference of McDonald's customers is rapidly changing. The USA is experiencing an increasing number of vegans every year. McDonald's could incorporate healthier and vegan options in its menu. Moreover, including affordable options can lead to higher sales and increased profitability (Tien et al., 2020).
2. Global expansion: In the USA there are approximately 13,500 McDonald's outlets. This is 35% of the total outlets present all over the world (McDonald’s, 2022). This establishes that despite its international presence, McDonald's is highly dependent on the US Market and could grow worldwide (Tien, 2019).
	1. Stringent regulations: Due to the falling health of the citizens, various nations have introduced stringent laws regarding the use of various ingredients (Jones, 2022). In the USA, the Food and Drug Administration (FDA) affects the USA by developing regulations like correct labelling of the nutritions on the menu items. 
2. Economic uncertainties: Because of the unstable economy, McDonald's saw a fall in profitability for the full year of 2022 (McDonald’s, 2022). Its net income was reduced by 18% as a result of the circumstances.


Table 2: SWOT analysis of the USA 
SWOT ANALYSIS FOR MCDONALD’S IN INDIA  
	STRENGTHS 
	WEAKNESSES 

	1. Brand image: McDonald's India is known to have youth appeal and is popular among the youth of India. This is especially important considering the average age of India is just 28 years (Business Insider, 2021).  
 2. Menu items: McDonald’s follows the fundamental ideology of "Think Global, Act Local". This essentially involves changing the menu to the taste of the citizens of the country. For example, in India, due to the large vegetarian population, McDonald’s has multiple vegetarian options (Business Insider, 2021). 
	1. Supply chain disruptions: McDonald's is highly vulnerable to logistical risks due to the perishable nature of its inventory. For example, in 2023, due to the shortage of tomatoes, it announced that it will not use tomatoes in burgers anymore (The Economic Times, 2023). This creates a negative reputation for the brand. 
2.	Issues with breakfast menu: In the year 2018, McDonald's CFO accepted that the sales of its breakfast menu items have decreased critically in India (Forbes, 2018). Due to the high competition in the market and the availability of alternatives among customers in India, this has become a significant weakness for McDonald's.

	OPPORTUNITIES 
	THREATS 

	1. Incorporating AI: Using AI by McDonald's can lead to reduced costs, increased customer satisfaction and better efficiency. For instance, AI can be used for demand forecasting. This will enable McDonald's outlets to optimize their inventory level (Rajawat et al., 2020). 
2. Sustainability initiatives: McDonald's could undertake corporate governance initiatives. India is a developing country, that experience various humanitarian issues such as poverty and a lack of medical facilities (Kavyasri and Vaijayanthi, 2022). McDonald’s can engage in CSR initiatives to establish a positive brand image. 
	1. Stringent regulations: Foreign direct investment has occasionally been restricted in India in industries like fast food and retail (Tien et al., 2020). McDonald's had to modify its organisational structure and business practises to abide by FDI laws while also increasing its market share in the nation. 
2. Competition from street food vendors: Indian cuisine is not for its diverse nature. McDonald’s is often not able to incorporate the elements of most of the cuisine. Additionally, street food is an integral part of Indian culture (Darrow et al., 2020). Hence, McDonald’s standardised food options will struggle against traditional street food. 


Table 3: SWOT Analysis of India 
[bookmark: _Toc141466982]SIMILARITIES AND DIFFERENCES IN SWOT FOR MCDONALD’S IN THE USA AND INDIAN MARKETS 
The chosen countries for this report are India and the USA. From the SWOT analysis, it was evident that there are multiple similarities and differences between the Indian and USA markets. They are discussed here: 
SIMILARITIES: 
1. Stringent regulations: Both USA and India have established authorities that oversee the enforcement of food-related laws to ensure the safety of its citizens. In the USA, FDA and USDA are primarily responsible for the safety and labelling of food products (Darrow et al., 2020). In India, the committee responsible for food labelling, safety and standards is FSSAI (Food Safety and Standards Authority of India) (Dhara et al., 2021). 
2. Brand image: McDonald’s has established its positive image amongst consumers due to the reasons such as innovative offerings, affordability, and quality management. This positive image is present in both USA and Indian markets (Statista, 2018). 
3. Supply chain disruptions: Both USA and Indian markets are highly vulnerable to supply chain disruptions. For instance, currently, McDonald’s has released a notice in India stating that there will be no use of tomatoes due to lack of availability (The Economic Times, 2023). 
DIFFERENCES 
1. The disparity in the economic conditions of the USA and India: One of the potential threats for McDonald's is economic uncertainties. However, even though the economy is experiencing a downfall, the Indian economy is expected to grow at 6.5 per cent (Pradhan et al., 2023). Therefore, this threat is different for both, the Indian and USA markets.
2.  Issues related to employee wage: As discussed in the SWOT analysis, workers of USA’s McDonald’s are demanding $15 per hour. However, this equates to approximately INR 1,200. This is above-average income and is provided to blue-collar employees in India (Rajawat et al., 2020). Therefore, this is also different in chosen markets because of the purchasing power disparity. 
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MARKET SEGMENTATION STRATEGIES 
STP analysis has been used to define market segmentation strategies (Kuang, 2022). McDonald’s uses similar market segmentation strategies in both the US and India.
[bookmark: _Toc141466984]SEGMENTATION 
McDonald’s demographically segmented its market by targeting teenagers, children and families. McDonald’s offers menu options that suit different age groups (Kavyasri and Vaijayanthi, 2022). For example, McDonald’s has a Happy Meal on their menu to target children. 
McDonald’s also uses behavioural segmentation through which the company targets customers with busy lifestyles and price-conscious mindsets. The marketing campaign of McDonald’s emphasises affordability, quality and convivence (An, 2020). In both USA and India, McDonalds will target big cities such as New York, Chicago and los Angeles in USA and Mumbai, Delhi and Pune in India. 
[bookmark: _Toc141466985]TARGETING 	
The primary target of McDonald’s is to target individuals and families who are looking for quick and convenient meals at affordable prices (Ma et al., 2022). Furthermore, McDonald’s is also targeting millennials through using technology such as self-service kiosks and mobile ordering. 
[bookmark: _Toc141466986]POSITIONING 	
McDonald’s has positioned its business as an affordable, convenient and family-friendly restaurant that offers a standard experience to its customers. The marketing campaign of McDonald’s emphasises addressing the company's commitment to customer service, quality ingredients and affordable prices (Chu et al., 2023). Furthermore, with the help of marketing campaigns, McDonald’s has positioned itself as a socially responsible company by promoting charity initiatives, sustainability and responsible sourcing. 
[image: ]
Figure 5: Perceptual map of Fast-food industry 
Source: Gupta, 2023. 
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McDonald’s has used the same market segmentation strategies. The focused customers of both India and the US market are teenagers and individuals with family who wants to grab quick meals with affordable pricing (Spoon University, 2023). Other than this, McDonald’s also shares some similar meals such as Happy Meals, McMuffins, McChicken and many more. 
[bookmark: _Toc141466988]DIFFERENCES IN BOTH THE US AND INDIAN MARKETS 
In the US, McDonald’s mainly focuses on non-vegetarian customers as most of the US customers prefer non-veg over veg. However, In India, McDonald’s also targets veg meals because they have an equal majority of vegetarians and non-vegetarians (Spoon University, 2023). Moreover, the US menu includes beef meals; however, the Indian menu does not include beef because of religious beliefs. 
[bookmark: _Toc141466989]

MARKETING MIX 
One of the key reasons for the success of McDonald's is its strategic approach towards marketing. This can be critically evaluated using the framework of the marketing mix. 
[bookmark: _Toc141466990][image: How to use the 7Ps Marketing Mix strategy model?]
Figure 6: 7P’s of marketing mix 
Source: National Archives, 2023. 
PRODUCT
During the initial days of its establishment, McDonald’s focused on uniformity because of its cost-effectiveness. However, it was later understood that flexibility to adapt to regional preferences is key to the success of the MNC. Consequently, McDonald’s adopted the "think global, act local" strategy (Shastri, 2023). 
One such example is the use of beef in hamburgers in the USA. However, in India, beef is banned and therefore, McDonald’s uses chicken instead. Similarly, in some middle eastern countries, pork is banned leading McDonald’s to develop alternatives (Nandini, 2014). Similarly, McDonald’s is highly popular among children for “The Happy Meal”. 
[image: Quality management: success and failure factors for new global product  development in global quick service restaurants: a case study of McDonald's  Egypt | Semantic Scholar]
Figure 6: McDonald’s "Think global, Act local" Strategy 
	Source: Mathur, 2017. 	
It is noteworthy that one can witness - line filling, line extension and brand extension in McDonald's product strategy. McDonald's has employed line filling by introducing limited-time seasonal offerings and special promotions such as BTS Meal (McDonald’s Blog, 2021). It also engages in line extension by offering new variations (toppings, sizes, and flavours) to its core offerings. Brand extension is visible due to the presence of Mc Café, venturing into the coffee and beverage market (Tien, 2019).

1

COMPARISON OF PRODUCT RANGE IN THE USA AND INDIA 
	PRODUCT RANGE OF THE USA 
	IMAGES 
	PRODUCT RANGE OF INDIA
	IMAGES 

	Burger variations

	McDonald's USA extensively focuses on a diverse range of burgers with beef patty. This includes well known Big Mac which has 2 beef patties (McDonald’s Blog, 2023). Other options include "Quarter Pounder with Cheese" and speciality burgers including bacon. 
	[image: ]
	Indian menu is extensively modified to cater to a significant portion of vegetarians. McAloo Tikki, a bestseller in India is made of spiced potato patty (Ma et al., 2022). The non-vegetarian options include “Maharaja Mac” made of chicken patty, instead of beef. 
	[image: ]

	Breakfast menu 

	The breakfast menu of the USA reflects "classic American morning fare". Products include Egg McMuffin, Hotcakes, Burritos, Sausage etc (McDonald’s, 2022). 
	[image: McDonald's Sales Slow In U.S. But Growth Continues Abroad | Fortune]
	The breakfast menu is aimed at adapting to the traditional dishes of India. For instance, Masala Scrambled Eggs, Veg McMuffin, and Cheese McMuffin (Pradhan et al., 2023). It is not as diverse as that of the USA. 
	[image: ]

	Sides 

	The USA wraps generally include classic fillings such as lettuce, cheese, bacon and chicken made for customers wanting lighter meals (Rajawat et al., 2020). Options include crispy or grilled chicken wrapped in a tortilla. 
	[image: ]
	In India, wrap includes a touch of local ingredients and flavours. Paneer Salsa Wrap is made of cottage cheese with salsa for flavour fusion (Rumagit et al., 2022). The Aloo Wrap includes a filling of spiced potato. 
	[image: ]


[bookmark: _Toc141466991]Table 4: Product range comparison- India and the USA 

PRICE
McDonald’s pricing is targeted to appeal middle-class section of society. It follows a pricing mechanism to establish pricing in each country without compromising the quality (Jeon et al., 2016). 

Figure 7: McDonald’s pricing mechanism
Source: Kraak et al., 2019. 
Some components of the pricing strategy of McDonald’s are: 
1. Psychological Pricing: This is often used by McDonald’s to influence customer perception. For instance, in the USA, a hamburger cost $4.99 instead of $5. Similarly, instead of INR 50, a McAloo Tikki burger in India costs INR 49 (Shastri, 2023). This encourages customers to view prices as significantly low than it is. 
2. Penetration pricing: This strategy is specifically adopted by McDonald’s while penetrating Indian Markets considering the economic conditions of India. For instance, while launching, the cheapest burger at McDonald’s was INR 20 and now it costs INR 49. The prices increased after McDonald’s acquires a loyal customer base (Fernandes, 2013).  
FACTORS THAT WILL INFLUENCE PRICES IN THE USA AND INDIA 
Local labour costs: Pricing in both the USA and India are decided after considering factors related to wages like labour laws, minimum wages, workforce productivity etc. For example, the minimum wage in the USA is $12-$15 per hour, while Indian employees are paid INR 500-700 per day (approx. $8-$10) (Shastri, 2023). 
Price of raw materials: The prices of raw ingredients vary between India and the USA. Due to this, the pricing of McDonald's in India is less than that of the USA. 
Real estate prices: The cost of leasing or purchasing land for McDonald’s outlets can range significantly between nations and even throughout the same nation (Spoon University, 2023).
Regulatory Environment: Laws about food safety, labelling, advertising, and packaging may have an impact on McDonald’s pricing system. 
[bookmark: _Toc141466992]PLACE 
With over 40,000 outlets in 120 countries, McDonald’s engages in indirect channels of distribution. McDonald’s provides its product details and trademarks to franchisees. These franchisees are intermediaries between customers and McDonald’s corporate (Rajawat et al., 2020). Similarly, it also engages in intensive distribution. McDonald’s aims to establish its restaurants in high-traffic areas to reach a wider customer base. 
[bookmark: _Toc141466993]MCDONALD’S MARKET ENTRY METHODS
McDonald’s uses franchising as their primary market entrance strategy. The firm issues franchise licences to nearby business people or entrepreneurs so they may run McDonald’s outlets in particular regions (St Val, 2019). Franchisees must follow McDonald’s standardised operational processes, menu, and quality standards while managing the day-to-day activities of the locations. 
[bookmark: _Toc141466994]ADVANTAGES AND DISADVANTAGES OF CHOSEN ENTRY METHODS
The franchisee model adopted by McDonald’s allows it to engage in rapid expansion without the need for significant capital investment. It also allows McDonald’s to share the risk with franchisees (Tien and Ngoc, 2019). Additionally, franchisees are known to possess knowledge of local customers’ preferences which allows them to provide better customer service. 
Nonetheless, the franchising model leads to a loss of control. This might lead to inconsistent services in different outlets. In larger countries such as India and the USA, it becomes difficult for McDonald’s to provide uniform service. Legal and regulatory challenge is especially prevalent in the USA where different states have different regulations (Mehdipour and Bagheri, 2021). These are the advantages and disadvantages that McDonald’s might experience because of its franchising model. 
[bookmark: _Toc141466995]PROMOTION
McDonald’s uses a variety of marketing techniques in different nations. McDonald’s uses conventional marketing media like television, radio, and newspapers alongside these creative efforts to reach a large audience. They also maintain an effective online presence, connecting consumers and informing them of the most recent corporate news and promotions through social media channels like Instagram, Facebook, and Twitter. McDonald’s also sponsored the 1998 FIFA World Cup (Anaf et al., 2017). Therefore, one can witness sponsorships, advertising, sales promotions, and digital marketing in the promotional strategy of McDonald’s.
	PROMOTIONAL CAMPAIGNS

	THE USA
	INDIA 

	McDonald's USA annually collaborates with the Monopoly game where customers get to collect game pieces with each other and win prizes and vouchers accordingly. 
	“Dosa Masala Brioche” Launch in India included limited-time menu offerings. This range blended traditional cooking ingredients with a modern twist to attract customers looking for fusion dishes. 


Table 5: Promotional strategy of McDonald’s 
Source: Tien et al., 2020. 
[bookmark: _Toc141466996]

PEOPLE
McDonald’s is one of the biggest employers in the world. However, the salaries given to the employees depend on the region of outlets. As mentioned earlier, even though McDonald's employee in the USA is paid $15/hr, it’s not as high in India due to the differences in purchasing power (Rajawat et al., 2020). Nonetheless, recently, McDonald's was in the news for sexual harassment in the outlets of the USA. These incidents lead to a negative impact on the brand image. 
[bookmark: _Toc141466997]PROCESS
To make sure that its items are delivered to customers, McDonald's engages in several processes. Food preparation is one key operation that is completely visible, allowing guests to watch the entire process (Fernandes, 2013). Another process involves solving customer grievances.
[bookmark: _Toc141466998]PHYSICAL EVIDENCE
Physical evidence not only affects visitors' opinions of the restaurant but also shows how McDonald's functions. The restaurant's furnishings are attractive and well-kept, with an emphasis on hygienic practices and cleanliness (Tien et al., 2020). The official website, packaging, menu boards, and recognisable emblem are further examples of physical evidence.
[bookmark: _Toc141466999]DIRECTIONAL DEVELOPMENT STRATEGY 
[bookmark: _Toc141467000]ANSOFF MATRIX
To evaluate the directional developmental strategy of McDonald's, the Ansoff matrix can be used (Khajezadeh et al., 2019). To retain its market position and spur expansion, McDonald's generally focuses a lot of attention on "product development and market penetration".
[image: ]
Figure 8: Ansoff Matrix for McDonald’s 
Source: Shastri, 2023. 
[bookmark: _Toc141467001]UNITED STATES OF AMERICA (MARKET PENETRATION/PRODUCT DEVELOPMENT)
In the USA, McDonald's has employed a market penetration strategy. This involves regularly opening new outlets in high-traffic areas and thereby ensuring broad market coverage. Similarly, McDonald’s engages in promotional activities to further expand its presence in the market (Kraak et al., 2019). This is done by McDonald’s through loyalty programs, advertising and limited-time offers. 
Similarly, one can also notice product development in the McDonald’s USA outlets. McDonald’s regularly introduces new variations to its core menu items depending on the seasons and preferences of the customers. For instance, McDonald's recently launched Grimace Shake to celebrate the birthday of Evil Grimace (a character in McDonald's Land) (Insider, 2023). 
[bookmark: _Toc141467002]INDIA (MARKET DEVELOPMENT/PRODUCT DEVELOPMENT/DIFFERENTIATION)
While launching McDonald's in India, the strategy of market development was followed. That is, the core products of McDonald's were launched in India. This includes French fries, shakes, Big Mac (which was renamed to Maharaja Mac), McFlurry etc (Tien et al., 2020). This enabled McDonald's to leverage its positive brand image and attract Indian customers.  
Nonetheless, according to the views of Shastri (2023), McDonald's also recognised that the taste preferences of American and Indian customers are vastly different. This led McDonald’s to engage in product development once it was established in India. McDonald’s introduced unique offerings for Indian markets including Veg Maharaja Mac (Veg Big Mac), McSpicy Paneer and Cold Coffee options. 
McDonald’s strategy also involved differentiation while expanding in India. McDonald’s launched McCafe in India providing a line of coffee and other beverage options to Indian customers (Kraak et al., 2019). 
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[bookmark: _Toc141467003]RECOMMENDATION  
[bookmark: _Toc141467004] 	TOWS MATRIX
	
	Strengths 
1. Brand image 
2. Global presence
3. Menu items
	Weaknesses 
1. Supply chain disruptions 
2. Lack of employee care 
3. Issues with a breakfast menu 

	Opportunities 
1. Product innovation
2. Incorporating AI 
3. Global expansion 
	Strengths/opportunities 
· The brand image of McDonald's can be used to expand into nations and gain a customer base. 
· By incorporating AI, McDonald's can forecast the demand for different menu items and therefore, optimise inventory levels. 
· Since McDonald's is present in 120 countries, it can introduce vegan and healthy options and gain access to a larger customer base. 
	Weaknesses/Opportunities 
· Using AI will optimize the supply chain by using blockchains and forecasting demand accurately. 
· By engaging in global expansion, McDonald's can develop a set of employee rights that will be followed in new countries. 
· Product innovation can be used to introduce healthier options in the breakfast, providing customers with variety. 

	Threats 
1. Increase in competition 
2. Economic uncertainty 
3. Stringent regulations 
	Strengths/threats 
· The brand image of McDonald's and its popularity amongst customers can be used to minimize the threat of competition. 
· Since McDonald’s is an MNC, it is not overly dependent on the economic conditions of a single country. 
· To avoid the issues with stringent regulations, McDonald’s can ensure all its menu passes thorough quality checks and follows the rules of the FDA. 
	Weaknesses/threats 
· Stringent regulations in the country can be detrimental to McDonald's since there have been cases of a lack of employee care. 
· Economic uncertainty can further magnify the issue of supply chain disruptions as the prices of raw materials can increase. 
· The competitors might introduce more unique breakfast menu options, causing a further decline in breakfast menu sales at McDonald's. 


Table 2: TOWS Matrix 
Source: Author’s work. 
[bookmark: _Toc141467005]CONCLUSION 
[bookmark: _Hlk141463775]From this assessment, the importance of the "Think Global, Act Local" philosophy in McDonald's international marketing can be established. The report aimed to critically evaluate McDonald's international marketing strategy by focusing on the USA and the Indian market. For evaluating the external business environment, PESTEL analysis and Porter's five forces framework were used in the report. The internal environment of McDonald's was evaluated using SWOT analysis. Using the Ansoff growth matrix, growth strategies in India and USA were evaluated in the report. The Marketing Mix framework provided valuable insights into the marketing tactics of McDonald's in the USA and India. Using the TOWS matrix, a few recommendations were provided to McDonald's.  
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	COUNTRY 
	CHANGES 
	IMAGES 

	Russia 
	Before departing from Russia, McDonald's launched "Blini" and "McShaurma". These McShaurma were made using pita bread, vegetables, and lamb. On the other hand, Blini is referred to as Russian pancakes and were served on the breakfast menu. 
	[image: McDonald's Shrimp Roll Campaign Research Russia Q4 2013]

	Brazil 
	In Brazil, the suit the needs of local customers, it has launched the "Cheddar McMelt" burger. This is made using cheddar cheese. It has also launched "Po de Queijo" (cheese bread) a breakfast sandwich. 
	[image: ]

	USA
	Since the awareness of healthy lifestyles is increasing in the USA, McDonald's has launched an "all day breakfast". This includes salads and fruit-based and sugar-less drinks. 
	[image: McDonalds Salads Menu Prices 2022 - Pink Magnolia]

	France 
	McDonald's provides elevated menu offerings in the French market. It has launched the "Le Petit Plaisir burger" and the "McWrap Chicken Caesar". Both are prepared using premium-quality French lettuce along with tomatoes. 
	[image: McDonald's fast food, Flins-sur-Seine, ZAC Trait d'union - Restaurant menu  and reviews]


Table 3:  McDonald’s market adaptions
Source: Mathur, 2017; Rajawat et al., 2020; Tien et al., 2020; McDonald’s 2022; Shastri, 2023. 
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You May Not Know About

McLobster: New England &

Canada'’s lobster roll.
:Ebl Filet-O: Japan's
shrimp burger.

‘Spam McGriddle:
Hawail's breakfast item
McRice: Asia’s steamed rice with Spam, pineapple, &
patties (replacing bread buns; rice.

with beef or chicken patty. +——Maharaja Mac: India’s Big
2% Mac made with lamb or

AN ’\ch\cken meat.

Hulaburger: Ray Kroc's

1963 burger invention

featuring a pineapple <—NcAfrica: A failed 2002
instead of meat. politically controversial pita

McLean Deluxe: A failed bread sandwich with beef
1991 91% fat free burger. — & veggies.

lcheese Katsu: Asia’s fried

Croque McDo: Europe’s
melted Emmental cheese &
ham on hamburger buns.

McHotdog: Asia’s Mega

Braaite i St pork sandwich stuffed with

cheese.

McAloo Tikki Burger: India’s = 4 _McSpaghetti: Indonesia &
vegetable burger made out of - the Phillipines’ dinner meal.
potatoes, peas, & spices—" Chicken Big Mac: A
McPizza: A failed late 1980’s discontinued Big Mac with

breaded chicken patties.
the apple pie. ~!

McTurco: Turkey's fried Bacon Roll: England’s

bacon & ketchup hard
cayenne pepper sauce, & ‘ roll sandwich.
vegetables. |

Kiwiburger: New
Zealand'’s beef patty with
cooked beetroot, egg,
tomato, lettuce, cheese,
onion & mustard.

- w .t me

Triple Double Burger: Named
after local sports star names l
made with 3 beef patties & 2
slices of cheese.
Mighty Wings:
St. Croix’s fried spicy
chicken wings.

Gallo Pmlo My Poutme Green Tea McFlurry: Beer Kiwi sundae

Costa Rica’s Canada’s french fries South Korea’s Germany’s Malaysia's

rice & beans. topped with McFlurry. culture shock ice cream
cheese curds & gravy. beverage sundae.

Sources: Trifter | Purple Slinky | Food Network | How Stuff Works | McDonald’s
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