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Introduction
The term entrepreneurship is a process of forming a new organization with the inclusion of new products, service or ideas of service bringing to market. The term entrepreneurship is almost the term of innovation or creativity that is used to utilize limited resources involved in production or service generation so that earning can be stabilities and fostered. For entrepreneur there are different skills and abilities that are required for the entrepreneurship (Abou-Moghli and Al Muala, 2012). Some behavioural factors and the environmental factors of the state or country also influence the characteristics of the people to involve in entrepreneurship. In this essay the application of personal SWOT analysis to determine the skills and traits of entrepreneurship, detailed factors of entrepreneurial behaviour, skills and traits, and macro factors for analysis have been provided. The essay also demonstrates a case study about the organization SongKick that has been established by the entrepreneur Matt Jones and Ian Hogarth. The use of the entrepreneurial traits and characteristics have also been explained based on the entrepreneurship experience of the organization SongKick. 
The skills, behaviour and trait of Entrepreneurs
The explanation of the entrepreneurship traits, characteristics and skills can come with some basic skills and aptitude that are related to the personality of an entrepreneur. The first thing that comes in mind while stating the entrepreneurship skills and abilities is strong vision about the future and assuming better situation based on the analysis of current situation. This helps the entrepreneur to be prepared for coming threats and risk factors (Bolton and Thompson, 2011). The entrepreneurs can also take right decision regarding the risk in future vision. Proper vision moves the entrepreneurs forward toward the organizational goals. For instance, the entrepreneurs of SongKick did realise the online requirement of music and concert alert for the people. The use of this vision gave birth to a new organization with new type of service. Another quality is the identification of the opportunities and utilizing them. There are several opportunities, but not all people are aware of such opportunities (Hatala, 2009). The opportunity to utilize the service with song and its concert notification have been used as opportunity and utilized by the entrepreneurs of SongKick. Taking risk is also a quality possess by the entrepreneur. A successful entrepreneur takes risk by confronting a better return for the risk assessed with the organization. There might be different issues and problem that are solved by the entrepreneurs. So, problem solving is another requirement for a successful entrepreneur. Leading and communicating with the people working with the organization is a basic requirement for an entrepreneur. For the case, the entrepreneurs of SongKick communicated with maximum volume of people to let them know about the service. The development of the entrepreneurship entails the development of the leadership quality development where communication, collaboration, and multitasking is included (Kanfer, Chen and Pritchard, 2008). As of the management and its evolution in the company SongKick it can be understood that both of the founders were efficient leaders to lead the management team with their decisions. The development of the multitasking ability for the entrepreneur is required since there are multiple aspects of an organization that the entrepreneur needs to tackle. In the case of entrepreneurs of SongKick they had to handle different cities and their concerts at a time. They needed to be updated all the time to include their listing of concert tickets availability and other relative things. Involving in multitasking is a regular duty of the leaders. There might also be different challenges that an entrepreneur needs to overcome (Kumar, 2008). While establishing the streaming of concert and notification for concern in the website and online service, the company SongKick and its entrepreneurs have faced the challenge to make the people know about the service through online media and smartphone apps.  
Personal SWOT analysis
While stating about the use of skills and abilities for entrepreneurship, the SWOT analysis takes place with the use of the tool that analyses the quality opportunity, explaining the potentiality of the entrepreneurship ability for an entrepreneur. The use of SWOT analysis can be explained with the use of relevant strengths, weaknesses, opportunities and threats on which the analysis of SWOT is named after. 
	Strengths
	Weaknesses

	While stating about the strengths, I can relate the skills like leadership, presentation skills and motivation. I can perform these activities properly to guide people under my supervision. The unique thing that I can call out is my vision for assuming future. Other skills like decision making, critical thinking are also relatable strengths for me. 
	The weaknesses factors for me can be called on time management skill that I am looking for developing in future. I think I have less experience than others in professional and business field that keeps me behind. Some other things that I am week at can be research, patience, waiting and getting excited frequently.  

	Opportunities
	Threats

	The opportunities that I have been looking for in future is the improvement of business skills with academic learning. The business environment in UK is proficient with which I think there would different opportunities for me wating in future. I can use my strengths which are mostly relating to the business leadership and entrepreneurship. In case of entrepreneurship some of my leadership skills can be used to manage the organization properly. 
	Threats for me can be considered as the competition that is rising too much in the economy of UK. The weakness of resources collection and working on pressure can be threat for me since the competition of the economy would keep me in pressure to lead and manage all these resources. 


Skills audit
The development of the personal skills audit, there are different skills and their portion that can be mentioned in this portion. Here are some personal skills and their audit detailed factors. 
	Skills that I have
	Example

	Leadership skill
	I have learned this skill while taking part in play, role play, group activities, group presentation sports and other team work activities.

	Presentation skill
	Presenting things in class and academic session. I have developed this skill based on leadership while speaking in front of other people and presenting something before them. 

	Motivation
	Motivating other people, making them inspired to work and influencing their decision is motivation skill that I have used in handling the team work. I have used this skill mostly in term of group presentation and sporting events. 

	Vision
	A better vision helps to be a leader and entrepreneur. I have greater vision while I can observe how I can assure the development of the goals and objectives. This keeps me focused to my duties and responsibilities. 

	Decision making
	Taking decision is required in entrepreneurship activities and operations. While deciding about the organizational process and progress, I had to decide about the group activities practically. I have also led academic group activities where I contributed to the group with my decision. 

	Critical thinking
	Thinking critically helps in analysing situations properly. The development of the critical thinking ability for me has been attained while I took on some research and market analytical work for assessment. 

	Problem solving
	Solving problem is a greater requirement for leaders. I have developed this skill with the involvement in different problematic research activities. 



	Skills I’d like to improve
	How? Example. 

	Time management
	I need to follow routine that would keep me work as per requirements to develop my knowledge and experience of working as per schedule. 

	Research skills
	Involving in regular research activities can help me develop this skill. The skill development with the practical research based on different market element can also help in developing this skill along with having more knowledge about business potentiality in market. 

	Patience
	I have less patience at workplace to wait for the result. This makes me inefficient in handling tasks properly while working monotonously. I can consult senior experts how to practice patience. I will maintain meditation and play chess to improve this situation. 

	Creative thinking
	To think creatively I need to enhance my knowledge, observe the things around me. I am planning to consult with creative people so that I can learn from their 

	Effective communication
	Communicating with the people requires me to develop this skill to top. I have planned for practicing communication with the other students, tutor and professionals in regular basis maintaining the formal language in written and verbal communication process. 

	Stress management
	Managing stress at workplace is required. With experience I can develop this skill. I also need to consult with the professionals. 

	Technological knowledge 
	The technological knowledge is required to conduct modern business activities. I have to involve in course regarding technological learning which can help me in this regard. 


PEST analysis on UK macro environment
UK economy is known to be proficient for its environment for its support to business organization. New business organizations in UK have more potentiality with the SME sectors. For entrepreneurs the involvement in the SME sector is greater with opportunity. The analysis of the PEST can formulate the factors of business economy that influences the organizations within UK. 
Political environment and its factors are the first thing that demonstrate the influence within the UK. The political factor in UK raises the factors of parliamentary regulation of the economy. The positive side of the UK political factors towards business organization within UK are fairness of the political environment, support of the government, political stability and split regulation of the local and national governmental bodies (Latham, 2008). While some negative aspects can also be mentioned including issue of Brexit leading to political conflict with other countries of EU and some hidden corruptions in UK. 
The economy of UK is a large economy which keeps it advanced from that of other economy. The positive side of economy are its high GDP, large population contribution to employment, diversification in the economy, and increment in foreign direct investment (Mariotti and Glackin, 2012). The negative aspects might be higher government spending and slow recovery of economic fall down due to Brexit and Pandemic. 
Social factor is another important element of UK that specifies exploring in the social factors, culture and tradition in UK. The positive sides are free public sectors, more customer insight, cheap workforce, and high standard of living allowing business organizations to cope up easily (Prell, 2015). But the negative aspects are its high rate of dependency, social unrest due to migration and ethnic group, and cost of education system. 
Technological factors depend on how the technological resources are being used along with the development of the technological research activities. As per different research, the technological side of UK is improved making it efficient (Scott-Cawiezell, 2005). The positive influence on the UK economy are innovation, expert science and IT sector, boosting the digital marketing to bring globalization, and internal competition contributing to growth. The negative aspect might be slow growth compared to US and China. 
Based on this analysis, setting up a business organization can be more challenging for entrepreneurs in UK. But taking challenge is a quality of entrepreneurs which promote the quality of entrepreneurs. Being entrepreneurs, a plan of marketing and business needs to be included. There are different business ideas that are fostered by entrepreneurs. The process might take place with the involvement of new product or existing product in a new marketplace (Timperley, 2002). All of the entrepreneurial activities and functions have been explained in this essay with the demonstration of own skills and aptitude. A case of entrepreneurship of an innovative organization SongKick has been included while explaining all these factors together. 
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