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Essay one.
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. Your answer must be based on academic research.

The main operational duties functions of all police forces in the United Kingdom (UK) are to protect life and property, preserve law and order, prevent the commission of offences, and bring offenders to justice (College of Policing, 2018). For police forces to be effective in these functions and duties they must be able to foster the trust of the public in the communities they serve (Collage of Policing, 2018). This essay will explore how police forces accommodate diversity, both within the police organisations themselves and in the diverse communities that they police.

The history of the UK is rich in diversity, with people from many different cultural backgrounds, races, sexual orientations, ages, and sexes cooperating and living together (Alexander, 2014). Tan (2019) defines diversity as “The presence of differences within a given setting. This may include gender, race, ethnicity, religion, nationality, sexual orientation, place of practice, and practice type”. According to the Office of National Statistics, the UK is becoming a more diverse country with 74.4% of the population of England and Wales in 2021 identifying as “White English, Welsh, Scottish, Northen Irish, or British”, with the remaining 25.6% being from another ethnicity. This is a decrease in people identifying as white British from 80.5% in 2011 (Office for National Statistics, 2023). 

With increasing diversity among the population living in the UK, police forces must ensure that they are able to adapt to the many different needs of the people and communities that make up the country. This includes building trust and confidence and to be able to serve all people fairly (Bury .et al, 2018). Policing by consent is one of the “Peelian Principles” and a key aspect of policing today. Police officers lose their authority if they lose the public’s confidence (Brown, 2021). How police officers maintain the consent of the people is by applying the law fairly among all people without fear or favour and maintaining a positive relationship with the public (Home Office, 2012). Confidence in the police varies among different communities. Black people are less likely to have confidence in the police, with confidence being the lowest amongst people from a Black Caribbean background (Brown, 2021). 

There have been concerns over the years that people from ethnic minorities have been treated negatively by the police, which has been highlighted in several reports, including the 2017 Lammy review (HMICFRS, 2023). The 1981 Brixton riots were sparked by many black people feeling over policed and did not feel the police were there to serve them. A report by Lord Scarman following the riots highlighted poor behaviour by the police and a negative attitude towards the public (Law Teacher, 2013; Gloucestershire County Council, 2023). This issue, the loss of confidence in the police, along with some high-profile miscarriages of justice resulted in the Police and Criminal Evidence Act 1884. The act aimed to provide a code of practice for police officers and to standardise police practice (Law Teacher, 2013). Further to this police forces and governments have aimed to promote community cohesion through policy and legislation (HMICFRS, 2023).

Police forces wish to have officers who better reflect the communities they serve and have ambitious recruitment policies to be able to achieve this by recruiting people from underrepresented communities (Alogba, 2020). One of the ways police forces can do this is by using section 158 of the Equality Act 2010. This allows police forces to give additional support to people with protected characteristics with the aim of gaining employment (Gov.UK, 2023). This does not, however, allow police forces to recruit and fill quotas, as this would be illegal. The purpose of offering additional support to underrepresented people is not to make it easier to secure jobs but to enable people to have an equal chance at success. This is due to many people from ethnic minority backgrounds facing additional barriers, such as poverty and racism (Alogba 2020; Jarret 2011). 

Appropriate training on available police powers can help engage with diverse people and communities (Bury .et al, 2018). For example, stop and search powers are available to police officers to help to “allay or confirm” suspicion without needing to arrest people (College of Policing 2017). However, stop search powers are controversial among some people and are the most criticised of police powers. Black people are disproportionately stopped and searched compared to other demographics in society (College of Policing 2017). Liberty, an independent organisation, even go as far as accusing the police of using these powers to “harass” racialised communities (Liberty, 2022). While some people may find these powers controversial, stop and search powers are valuable for the prevention of crime. Police forces ensure that there is significant training for officers on these powers, to ensure that the powers are used proportionately, legally, and only when police officers have a genuine need to use the powers, which will stand up to public scrutiny (College of Policing 2017). 

Police forces can use community police officers to build relationships and work closely with local communities and community leaders. By doing this, police forces can recognise issues specific to the particular community and work alongside the community to address them. This helps the community to feel that their voice is heard and improve public confidence (Longstaff et.al, 2015). 

The UK is becoming an increasingly diverse country. To serve the people police forces must recognise this and understand that this is a fundamental aspect of modern-day policing in the UK. It is crucial that police officers continue to hold the trust and public confidence in all communities to promote a feeling of being valued and respected in society. By implementing strategies such as recruiting people from diverse backgrounds into the police forces, utilising available legislation, using police powers responsibly and ethically, and effective community engagement will help people feel valued, in a more cohesive society, where they feel the police are there for them as an asset. 
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Essay 2
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

Policing is a demanding profession, with police officers having to deal with a range of different and often stressful situations (Garbarino et.al, 2013). This is particularly true for response police officers due to the very nature of the role. Response officers often deal with unpredictable incidents and emergencies, with potentially dangerous suspects, or with victims of crime who may be experiencing the worst times of their lives (College of Policing, 2024). This essay will explore why it is important to manage the mental wellbeing of police officers, with a focus on response officers, and discuss what the potential consequences may be if mental wellbeing is not managed appropriately. 

Response officers are required to make quick decisions based on the facts that are presented to them at the time of an incident. One of the benefits of managing the mental wellbeing of officers is to enhance their performance and ability to make better decisions (Demou et.al, 2020). Officers who have good mental wellbeing will be able to perform their role better because they will have better focus on the task at hand which will translate into better decisions made (Santre, 2024). This in turn will help officers to provide a better service to victims and bring offenders to justice (Santre, 2024). Police officers need to make quick and appropriate decisions on their personal safety, the personal safety of others, and at times they may need to use force (College of Policing, 2023; Demou et.al, 2020). Officers with poor mental health can often use a greater amount of force on suspects than would be necessary, which would be unlawful and cause injury to suspects or themselves (Demou et.al, 2020). Having a clear mind will help officers to make appropriate and justified decisions regarding the use of force. Sustaining injuries at work can affect an officers’ mental wellbeing as well. Therefore, navigating complex and challenging incidents from a state of positive mental wellbeing will support officers during these times (Smith .et al, 2020). 

Response officers regularly attend incidents such as sudden deaths, incidents involving violence, and road traffic collisions, all of which can have a traumatic impact on a person’s mental wellbeing (College of Policing, 2018). Good mental wellbeing will equip officers with resilience and coping mechanisms to deal with these incidents and process the mentally challenging experiences they have faced. Properly processing traumatic experiences can reduce the risk of officers developing Post Traumatic Stress Disorder (PTSD) and maintain a level of psychological and emotional stability (College of Policing, 2018). PTSD is a mental health condition that some people can develop following traumatic or life threating experiences (National Institute of Mental Health, 2024). PTSD can be a debilitating psychological issue, causing officers to burn out, which can affect an officer’s professional capabilities and negatively affect their family and social lives. Burn out can develop a sense of disillusionment among response officers, who may already be stretched thin (Lewsey, 2022). Poor job satisfaction and absenteeism from sickness may follow, which can have a knock-on effect on the wider team who would then have the burden of extra work. Promoting positive mental wellbeing among response officers can reduce burn out and stop the negative effects on the individual officers and the team (College of Policing, 2018). 

Poor mental health and general stress can affect a person’s physical health as well (Mental Health Foundation 2022). People with poor mental health are more likely to develop physical health problems later. It is important to note that our bodies and brains are not separated, and some mental health issues also come with symptoms that are physical. For example, depression can have physical symptoms such as headaches and stomach problems (Mental Health Foundation 2022). 

Poor mental health can put a strain on relationships between officers in the team and officers with mental health issues may feel that they are letting the team down (Police Federation, 2024). This can result in some officers feeling isolated or even lead to conflict situations within the team. Response officers rely on each other for their own safety and to be able to do their job effectively. Making mental health and wellbeing a priority will help to foster healthy relationships between officers in the response teams. This, in turn, will help with better communication within the team, better working relationships, improving reliability and trust. This contributes to a better working environment which will enhance overall job satisfaction and improve the service for members of the public (ACAS, 2024; Mental Health Foundation, 2022). 

While individual officers can help their mental wellbeing by doing things such as eating well and exercising, supervisors also have a role to play in supporting officers. Supervisors must be appropriately trained to understand their responsibilities to support their officers and be able to recognise when an officer may need additional support. The supervisor is responsible for embedding a culture of positive mental wellbeing within the team and not just make a token gesture to tick a box. Supervisors must be available, approachable, and ensure officers have time to manage their mental health and the right level of support (Phythian .et al, 2022). 

Response policing is a very demanding role and good mental wellbeing will help response officers to thrive and to uphold public safety and bring offenders to justice. Officers have a responsibility to manage their mental wellbeing, and organisations and supervisors must develop positive interventions and promote a culture where good mental health is prioritised, and officers receive the care and support they need to fulfil their roles. Good support can reduce the possibility of developing issues such as PTSD, which can cause lifelong conditions. Positive mental wellbeing is not on good for the individual officers, but the team they work in and the wider public. 
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Essay 3
How might personal attitudes, values and bias impact upon the effective investigation of volume crime?

Volume crime has a considerable impact on individuals and communities across the United Kingdom. Volume crime can be defined as “Any crime which, through its sheer ‌volume, has a significant impact on the community and the ability of the local police to tackle it” (College of Policing, 2023). Examples of volume crime are offences such as burglary, theft, vandalism, assaults, and domestic violence. These crimes are often seen as less severe than serious or organised crime, however, volume crime can influence how safe members of the public feel in their communities (HMICFRS, 2022). Therefore, police officers must ensure that they thoroughly investigate volume crime to maintain public trust and ensure victims are safeguarded and offenders are brought to justice. However, everyone has their own attitude, values and biases (Emberton, 2021). Police officers can be influenced by these factors when they are conducting investigations which will have consequences on the outcome.   

A person’s attitude, values, and biases are an everyday factor and an underlying factor of human psychology. Attitudes, values, and biases are formed over time from a person’s life experiences and shaped by the influences of family, friends, communities you live in, and society as a whole (Thornton, 2017). All these factors influence a person’s opinions, views, and what is important to them. These factors will also influence attitudes towards certain people or groups of people or certain situations. People can be both aware of their attitudes, values, and biases and unaware, or unconscious, about their influences (Eysenck and Keane, 2015). When conducting criminal investigations, the presence of bias may lead to the unfair treatment of victims or suspects due to skewed analysis of evidence or selectively concentrating on specific aspects of an investigation. While it is impossible to eliminate someone’s personal attitude, values, and biases, it is important that police officers are aware of them to be able to manage the factors in investigations (College of Policing, 2023).

Attitudes, values, and biases related to crime and criminality can influence the investigation of volume crime. For example, an officer may feel that certain types of crimes are not worth their time and do not fully investigate them (Emberton, 2021). This may be due to believing that some crimes are “petty”, or the victim may not deserve justice. This can lead to incomplete investigations, where the chance of solving the crime is greatly reduced. Furthermore, if police officers hold negative attitudes towards people from certain sections of society, then they may be more likely to dismiss the crimes committed against them. Attitudes, values, and biases can influence how police officers engage with victims, suspects, and witnesses (Azarian, 2020). Investigating officers may harbour different attitudes or biases towards a person due to their physical characteristics such as race, sex, socio-economic status, or even prior offending history. Such attitudes by police officers can have significant consequences on the outcome of investigations and public trust. Not only can they interfere with the integrity of an investigation, but officers may seek out evidence that confirms their beliefs, supporting their hypothesis rather than following all the available evidence to complete the investigation (Eysenck and Keane, 2015).  This approach can undermine the legitimacy of the criminal justice system which can harbour feelings inequality and a lack of trust for police and trust in society (College of Policing, 2023). 

Officers may not be aware that they are acting with bias. Unconscious bias operates below the level of a person’s awareness but can influence the decisions of the investigating officer (Tsipursky, 2020). For example, unconscious bias against young black males from certain areas of the country may lead police officers to believe that they are more likely to be involved in criminal activity. This can be seen with the use of stop and search powers. Stop and search are powers available to police officers and they are a vital approach for officers to prevent crime. Due to stop and search powers 40,000 knives and offensive weapons have been taken off the streets of the UK since 2019 (Home Office, 2023). With every weapon taken off the streets there is a potential life saved. Stop and search enable officers to search people if they have reasonable grounds to suspect someone is carrying an unlawful item (College of Policing, 2017). However, this power is disproportionality used against young black men, with black men being 10 times more likely to be stopped and searched (Liberty, 2020). The removal of 40,000 weapons off the streets can only be a good thing. However, it is important that officers are aware of the different communities they are using their powers on and try to reduce any unconscious bias. 

Due to the potential for investigations of volume crimes to be affected by police officers’ attitude, values, and biases it is essential for police forces to implement policies to reduce the effects and make the justice system fair for all people. Programmes that develop an understanding of unconscious bias, promote objective thinking, and conduct investigations that follow the evidence are key to perform good investigations. Officers should also use the national decision model to make decisions and always follow the code of practice (College of Policing, 2023). 

Volume crimes are seen as less severe than serious crimes, however, they have a significant impact on individual victims and wider society. The personal attitudes, values, and biases of police officers can have a significant impact on the investigation of volume crime and therefore, the outcome of the investigation. Attitudes, values, and biases can influence how police officers analyse evidence and treat victims and suspects. This does not protect victims reduce crime or bring people to justice. Furthermore, biases in an investigation can harbour a culture of distrust in police forces and in the criminal justice system. Police forces must implement policies and provide training to support officers in ensuring investigations are fair. 
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Essay 4
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?

Serious and organised crime (SOC) can be harmful to people across the whole of society. SOC is a significant threat to public safety, public protection issues, and national security (Home Office, 2024). SOC often involves illegal activities such as drug trafficking, money laundering, cybercrime, illegal firearms, and human trafficking with the aim of financial gain for crime gangs who commit these offences (GCHQ, 2024). While SOC is a risk to the public, it can often be a hidden issue for many ordinary members of the public and may not be seen as an everyday risk. However, SOC thrives in marginalised communities and exploits the vulnerable individuals who live within them (Home Office, 2023). This essay outlines the potential links between SOC and public protection issues by exploring the underlying factors driving organised crime gangs to exploitation vulnerable people and communities. 

SOC has a disproportionately negative impact on deprived communities and vulnerable people. The impact of SOC only aggravates the issues that people face such as poverty, depravation, and lack of services, resulting in further victimisation of vulnerable people (National Crime Agency, 2023). While anyone can be a victim of SOC, children and young people can be particularly susceptible to crime gangs (Home Office, 2023). Children and young people are vulnerable due to their age and crime gangs will seek to exploit vulnerable children and young people from deprived areas. Crime gangs will attempt to recruit vulnerable children and young people through a combination of coercion, manipulation, and persuasive tactics. These persuasive tactics can be offering money or other desired items, protection from others, and a sense of belonging (Home Office, 2024). 

The experiences of children will have an impact on how they develop mentally and emotionally. Children who experience abuse, neglect, or household dysfunction will have Adverse Childhood Experiences (ACEs). Many people will have one or more ACEs, but the more ACEs people have the greater the negative impact they will have on a child’s development. Children and young people are vulnerable to these early experiences due to being dependant on adults to provide their basic needs while they are in the crucial early years of their development (Neaum, 2019). As a result of ACEs, children may have low self-esteem, a lack of material possessions, feeling unwanted by their family, emotional instability, and a lack of coping mechanisms, which play into the hands of crime gangs (Waite and Ryan, 2020). Young people from dysfunctional homes may lack strong support networks or positive role models. Young people may then look to people within criminal gangs for role models who may then negatively influence them. These methods can be particularly useful against care experienced children (HM Inspectorate of Probation, 2023). 

An activity of some crime gangs is to operate a “county lines” drug distribution network. The Home Office (2023) defines county lines as, “gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK”. Criminal gangs will seek out children with ACEs to recruit them into their organisation to distribute drugs as “runners” where they are ordered by the gang leaders to store or sell drugs for the gang. While children can be coerced to act on behalf of the gang, they can also be threatened with violence if they refuse to participate (HM Inspectorate of Probation, 2023). 

Criminal gangs not only target vulnerable children but also vulnerable adults. The adults may be lonely, have learning difficulties, health issues, mental health issues, or be older adults. In much the same way as children are exploited, crime gangs may do the same with adults. Once crime gangs have “befriended” the person, they will then use a strategy called “Cuckooing”. Cuckooing is when a crime gang will take over a person’s home, to store and distribute drugs. In some instances, the vulnerable person may be forced to work for the gang (Brazell 2024). Vulnerable adults have far less support compared to vulnerable children. Young people may also see the support they receive greatly reduced when they become 18 years old. People moving into adulthood may feel that their new package of support is not enough for them which will then make the individual more vulnerable (HMICFRS, 2022; Home Office, 2023). 

An issue highlighted among police forces and other public services is the lack of information sharing and joint working. This is usually highlighted following failures by public services (The Police Foundation, 2017). Information sharing and joint working is key to protecting vulnerable people from crime and organised crime gangs. Information sharing and joint working involves police forces and other public services to recognise exploitation, sharing that information with each other, and then working together to put safeguarding measures in place to protect victims. There are some barriers to effective information sharing and joint working. Data protection legislation, incompatible computer systems, and poor working links between different agencies are some of the barriers highlighted (HMICFRS, 2022). 

SOC The links between serious and organised crime and public protection issues in the United Kingdom are multifaceted and difficult for police forces and other agencies involved to safeguard people. It is clear that organised crime gangs seek to exploit children for illegal activities such as county lines and children who have experienced ACEs or from dysfunctional families are particularly susceptible. It’s not only children that may be exploited but vulnerable adults as well. Crime gangs may take over a person’s home by cuckooing and forcing them to store and distribute drugs. Information sharing can be an issue when tackling SOC. Public services must ensure that valuable crucial information is shared and partnership working between agencies is implemented.  
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