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1. ABSTRACT

Contemporary management theorists; Hamel, Drucker, and Mayo have contributed much to management knowledge but their theories as well as system thinking theory has failed in addressing emerging management issues which are relevant to today’s management practice. Contemporary management issues identified in this paper are namely; Environmental problems such as coronavirus pandemic crisis, problem on how to manage a younger generation of diverse and talented workforce, knowledge management and knowledge management systems issues, and how to manage remote teams and projects. 
Furthermore, the issue of control which managers and government do not want to address, resistance to change, difficulties in keeping up to date and using emerging information technologies were also discovered. Likewise, issues with core competencies, declining demographics, problems with managing sophisticated customers, maintaining a brand, competitive edge and globalisation were pinpointed. 
And based on the issues identified, the researcher of this paper recommends the development of an alternate management framework that designs management, commercialise any idea, and has features that can be maintained and tenable to solve the emerging issues. In addition, today’s management should be about designing organisation operations, structure, creating an innovative culture and not managing traditional management models.






2. INTRODUCTION
[bookmark: _GoBack]Management has remained unaffected and entrenched in 19th century paradigms and theories even with the 21st century contemporary life changes, but to a certain degree management theorists such as Gary Hamel (Woodhead, 2007, p. 6) and Peter Drucker (Turriago-Hoyos, Thoene, and Arjoon, 2016, p. 3; Daly and Walsh, 2010, pp.500–51) have done well in trying to tackle contemporary management challenges by challenging the status quo and being innovative in handling management issues as they arise. Management can be explained as a process of using a set of techniques that work together as an entity employed by organisations to attain their established objectives which is in line with their culture, values and strategies, furthermore, it involves the use of human, financial and infrastructure available to increase productivity (Bouty et al., 2019, pp.565–587; Hamel, 2008; Birkinshaw, Hamel, and Mol, 2008). 
And productivity can be achieved by encouraging teamwork, sharing and exchange of knowledge (Turriago-Hoyos, et al. 2016, p. 3), use of incentives (both financial and non-financial) such as rewards to motivate employees (Alavi, and Leidner, 2001), it also involves the usage of information technology and systems to aid work (Gerdeman, 2020; Ferràs-Hernández, 2018), and application of various management and leadership styles at the right circumstances (Krogh, Nonaka, and Rechsteiener 2012, pp. 240-277).
Management involves coordination of administrative operations, ensuring of proper implementation of knowledge dissemination process, monitoring and evaluation of performance, and adoption of relevant wise leadership styles to get work done. Furthermore, in order to get things done in an innovative way, both management team and staff should be part of the decision making team, although it might be complicated in a public sector setting were thousands of employees exist. A mitigation to this issue is having representatives to gather ideas from the employees and ensuring that the ideas are considered in decision making. In the private sector involving the customers in research and development can become a competitive advantage to an organisation, example companies that gained competitive advantage through innovation are Toyota motor and Procter and Gamble in the 1920s as stated by Heyden, Sidhu, and Volberda, (2018, p.1506) in their article published in Journal of Management. 
Contemporary management on the other hand is an all-inclusive manuscript that investigate the notional foundations of current management believes and studies. Contemporary management re-evaluates traditional management practices especially the process of management namely; planning, organising, controlling, and leading (Bouty et al., 2019). This report would evaluate why management has continued to remain unaffected and embedded in 19th century paradigms and theories by tracing back the history of management theories and how contemporary management theorists handle the issues as they arise, finally an analysis and evaluation would be done to see if the theories tackle contemporary management issues.
An understanding of what Contemporary management theorists have done thus far is vital. The Theorists of management being aware of the strong influence traditional management paradigms have on organisations and how it can affect their performance did innovate ways of tackling emerging issues that traditional practices have little or no effect in solving the problem. Before we proceed it is imperative to define what innovation means in management. Management innovation is described as “… invention and implementation of a management practice, process, structure, or technique that is new to the state of the art and is intended to further organizational goals.” (Birkinshaw, Hamel, and Mol (2008, p. 825). And based on this foundation, the history of management innovation is going to be traced in order to understand and appreciate how it evolved, and how contemporary theorists used it to address contemporary management issues.

2.1  HISTORY OF MANAGEMENT INNOVATION: A DESCRIPTIVE ANALYSIS

Management innovation has been in existence for over 150 years ago as a result of creative efforts of management innovators such as Alfred Sloan and Frederick Taylor who dedicated their times to improving the interior structure of companies by exploring new ways of practicing management. Management Scholars such as Birkinshaw, J., et al. (2008, pp.825–845) explained
 “management innovation as a difference in the form, quality, or state over time of the management activities in an organization, where the change is a novel or unprecedented departure from the past”. 
 And the history of management innovation trace back to the 1913, when Ford Motor invented the moving assembly line to solve the issue of products assembly. But critically looking at the innovations it can be said that it has become obsolete presently, because of the presence of innovators such as Elon Musk who manufactures electric vehicles which has disrupted the businesses of other vehicle companies. Elon Musk’s company known as Tesla Inc. produces vehicles that are highly sustainable and good for the environment as compared to the vehicles produced by ford and other automobile companies which emits nitrogen dioxide that pollutes the environment and ultimately affects the health of humans negatively (Stringham and Clark, 2015). Also in 1920s, General Motor Corp’s developed what is known as the multidivisional organisation. This was created in order to foster orderliness within companies and task was assigned to various divisions based on specialisations, thus far, this has led to what we know today as sections, departments and units within organisations for more efficiency and productivity.   

In the same year Procter and Gamble (P&G) Co. invented brand management (Birkinshaw and Mol 2006, p. 83), which is still maintained and utilised by companies. Some of the innovations were successful while others failed. Examples of the ones that survived are management innovation on Lean Production System invented by an automotive company - Toyota Motor Corp and Brand model of Management created by P&G. These innovations have given these companies a lasting competitive advantage. But, notwithstanding the competitive edge P&G has, it can only remain competitive through continuous innovation and creativity. Also, the need to always create ways to satisfy customers that are sophisticated is paramount and they have to ensure that their brand remains sustainable (p. 83).
Management Innovation continued into 1924, when Western Electric invented statistical quality control in order to raise the standard of quality of products. This was later revolutionised by Toyota Motors and other Japanese companies to what we have today as ISO quality Standards which is used today international as benchmark for quality control which has helped in ensuring that countries don’t export substandard goods. More innovations in Management continued into the 1980s. And in 1987, an American company known as the Analog Devices invented the Balance Scorecard which is used by companies to measure performance and the key inventor was Art Schneidermann (Birkinshaw, Hamel, and Mol (2008). Balance scorecard is used to evaluate performance based on 4 parameters namely; financial, learning and growth, customer focused and internal process. But, critics of this invention believe that it has failed to reveal the needs and wants of the stakeholders. Furthermore, its application in government agencies is questionable, because it does not have a unified view with clearer commendation.
Furthermore, the problem of centralised system of management was addressed by Murray Wallace in 1988 – 1989. They decentralised the practice of management in a Canadian company called Wellington Insurance and the revolution was known as the Wellington Revolution (Birkinshaw and Mol 2006, p. 83). Decentralisation has also been advocated too by management gurus such as Drucker, but still decentralisation remains an issues in contemporary management which requires re-evaluation. Creative individuals kept on bringing new innovations to solve contemporary management problems and specifically in 1991, management experienced numerous changes namely; Lars Kolind invented Spaghetti organisation were formal hierarchy and work description was removed in a Denmark Company called Oticon. But, presently there are still companies that still practice hierarchical system and most government agencies too. Although, most successful contemporary companies such as Google and Apple have innovated their own management setting and culture which works well.
And Hewelett – Packard a US company had an inventor called Alan Nonnenberg. Alan created the global accounting management structure for sales organisations which kept on evolving to what we have today as International Accounting Standards (IAS) used and recognised by different countries in representing financial information. Even though, there are still countries struggling with the implementation of IAS especially developing countries such as Nigeria. And more inventions took place in the accounting setting, a Sweden company known as Skandia developed ways of measuring Intellectual Capital of companies used by those registered in the stock market and the key inventors were Bjorn Wolrathl and Leif Edvinsson as asserted by Birkinshawn and Mol (2006, p. 83). But intellectual capital management is an issue in today’s management practice due to lack of clear guidelines on its implementation and management.
Management Innovation kept evolving and in 1994 to 1996, Tim Connolly and Mark Smith invented what is known today as the flexible employment and pay model in a UK company called Partners for Change Company. This innovation solved the issue of rigid employment terms that previously did not favour certain individuals especially women with children. Information technology was not also left out in 1995, George Paolin invented the software vendors in USA in a Microsystems company and today these vendors create software that solve vast amount of problems. But, there is need to further invent management systems that can solve the issues of knowledge management and ones that can innovate management. And in 1996, the venture capital funding model for new business management was developed by Tim Warren and Leo Roodhart in United Kingdom and Holland for Shell company, but this does not address most of contemporary management issues. 
From the chronicles of management innovation reviewed, it can be stated that innovation is dynamic and needs continues improvement for companies to remain competitive in the digital era and evaluating all the innovations it can be said that most cannot be applied in today’s management practice, because of the greater innovation taking place now. Although, there are exceptions, brand management and decentralisation are still relevant and remain as issues to management practice. Next, a literature review on the management theories would be done in order to further analyse and evaluate to see if management theories address contemporary management issues.









3. LITERATURE REVIEW ON MANAGEMENT THEORIES
Management theories are sets of concepts that work together with intention of refining quality, productivity, efficacy and adeptness at workplace. Organisations apply all the management theories, because each theory is different and no one theory can work efficiently without the other. Management theories are still important and work in the 21st century, although more modification are required due to the fast changes occurring in the digital era. Nonetheless, the application of management theories depends on the circumstance at hand.
Furthermore, Kwok, (2014, p. 28) elaborated on the shift taking place presently with regards to management theories, emphasis is now on quality assurance, effectiveness, efficiency, performance and the organisation structure rather than concentrating on behavioural sciences. There is also emphasis on innovating management in order to remain competitive and Johnsen, (2015, pp 57-66) did explore management innovation by considering the benefits and criticisms that exist. Firstly, Hamel Management Theory would be discussed and subsequently the other theories.
3.1 HAMEL’S MANAGEMENT THEORY
Gary Hamel is a management guru and consultant based in America, popularly known for inventing core competence along with Prahalad, C. K. Hamel as an influential business thinker also advocated innovation in management. To him we are in an era where the driving forces of business success are creativity and adaptation, the conventional management paradigm will not work rather management innovation is what is required in today’s businesses (Woodhead, 2007, p. 6). Hamel (2007, p.19) defined “innovation as anything that substantially alters the way in which the work of management is carried out”. To him redesigning framework and practice of management is the key factor to attaining innovation. 
He believes that innovation should be the core competence of today’s organisation if they want to remain competitive. He pointed out that planning, control, and hierarchy are the poisons to innovation while the antidotes are freedom, experimentation and democracy in organisations as explained by Johnsen, (2015, p. 62). Hamel, (2007, p. 125) and Amabile, (1998, p. 77) concur that traditional management is poisonous to companies because it hinders creative thinking. But there are arguments as to Hamel’s school of thoughts, one of the scholars who challenged Hamel’s principle is Johnsen (2015) in his article title “Deconstructing the Future of Management: Pharmakon, Gary Hamel and the Impossibility of Invention”.
3.1.1. THE ARGUMENT ON HAMEL’S MANAGEMENT THEORY
To Johnsen (2015, p. 63-64) there is a contradiction, because Hamel too stays stuck in the orthodox management models he counters due to the fact that the idea generally accepted that manager mainly give instructions cannot be ignored. He further points at the fact that Hamel makes the affiliation among managers and workers essentially equivocal, because Hamel failed to provide a befitting way of carrying out innovation without rebellion by employees. Invariably his cure to management disease has turned out to be a poisonous venom which also imposes instruction which is part of control. Hamel idea of achieving innovation through sequential procedure falls back to the conceptual structure which contradicts his ideology.  
Tidd (2001) further contended that, 
 	“establishing a strong empirical relationship between innovation and organizational performance is difficult because of methodological shortcomings (the difficulty of measuring both innovation and performance), market contingencies, and organizational characteristics that would make the impact of innovation unpredictable”.  
 Birkinshawn and Mol (2006, p. 82) also pointed a challenge that exist in relation to Management Innovation (MI). They point out the fact that despite the acknowledgement of the significance of MI, it remains poorly managed and understood. Although, presently, there are companies that apply management innovation in their businesses examples are Tesla Motor Inc., Apple, and Google among others. Furthermore, most of the studies done do not provide businesses with the tool to develop and enhance their capacity to engage in management innovation. This would be further discussed in analysis section. Next an important management theory would be reviewed, because it considers management as a system with different component which innovation would have to be considered as part of the system.
3.2 	SYSTEM THINKING THEORY:
According to Lee and Green (2015, p. 195) system thinking theory views organisations as multifaceted social systems. He argues that system thinking should not be viewed as a collection of its parts but examined inclusively as an entity which is amalgamated, because it takes into consideration multiple perspectives which are vital in tackling difficult issues. Systems thinking aids in scrutinising issues and states categorically what is expected for obtaining optimal result. Conversely, systems thinking does not give details of how to get to the final destination, because this entails focusing externally from the pivoted systems and disregarding inner and outer borders, because of the diverse elements that must be recognised and involved (Young et. al. 2012).  But critics of system thinking theory have a different view.
3.2.1 	THE ARGUMENT ON SYSTEM THINKING THEORY
According to Cezarino, et al. (2012) the idea of system thinking as a viable entity does not wholly exist. To him system thinking should involve both an organisation’s internal relationships as well as its inter-relationship with the environment, invariably saying that system thinking failed to consider universal features and essentials like company’s relationship with the external environment. The external business environment should be part of the system thinking theory, because in the environment are factors that directly or indirectly determine what happens in the business world, take for instance the pandemic crisis presently affects all aspects of businesses.
3.3 DRUCKER MANAGEMENT THEORY
Peter Drucker was a management guru and consultant that created a theory that addresses contemporary management issues, hailed and known as the father and Aristotle of contemporary management (Medlin, 2012). To him managers should take their leadership role serious, encouraged innovation and team work, and advocated for decentralised system of work. Furthermore, He cheered flexible approach, emphasised the importance of knowledge as a resource within an organisation by encouraging knowledge workers. He recommended the use of a process called SMART (specific, measurable, achievable, relevant and time oriented) in achieving goals and objectives, fostered innovation and also opted for the practice of Management by Objectives (Kurzynski, 2012, pp. 6-23; and Caramela, 2018).  Drucker was a visionary who understood the dynamic world and how computers would change the way business operates. To him the aim of corporations is essentially to create customer and that the main task of business that produces results are innovation and marketing to him the other task produces cost as Maciariello, (2009) quotes Drucker and Maciariello, (2008, p. 30).
3.3.1 ARGUMENT ON DRUCKER’S THEORY
Maciariello (2009) argue that Drucker failed to use the two elements marketing and innovation in an efficient way. Rather he mostly talked about them separately. To him the two should be used as an integrated system meaning they work together. Further evaluation on his philosophy shows that his aim is to meet the needs of society, individuals, and companies, but some scholars question his idea. They believe that how can what is right for the customers be right for the organisations? Because organisations have goals and objectives which is to maximize shareholder wealth and that companies that do not practice his own principle are still performing well (p. 43).
In addition, the ideas proposed by Drucker are criticised as being too broad causing implementation issues (Wartzman, 2013, pp.756–758). For instance, Critic such as Dale Krueger pointed out that implementation of ideas such as Management by Objective (MBO) is not easy and that following the MBO procedure leads to excessive use of control which is an irony to his philosophy of decentralization and it portrays organisational activities in a linear fashion which is not the reality, activities are complex and meshed especially administrative works.  Furthermore, the theory does not talk about the facilitators of knowledge management specifically IT Facilitators which aid the dissemination of information within organisations. 
3.4 MANAGING PEOPLE THEORY
According to Mannevuo, (2018, p.1243), Elton Mayo was an Australian born psychologist, who in 1880-1949 interpreted the most discussed research carried out in the history of management known as the Hawthorn studies conducted between 1924 to 1933 at Cicero in Illinios, precisely at Hawthorne Works of Western Electric. Mayo’s work in collaboration with his “Harvard Business School” colleagues developed the basis of social interactions and personnel management. Founded on an authoritarian setting, certain group of Industrial researchers and Engineers observed the relay assembly conducted by some female workers in their twenties and the experiment led to the foundation of human relations. Mannevuo research further stated that the experiment was distinguished by discussions and stratagems which united into crescendos of being known and knowing (p. 1242). This experiment has received lots of criticism as well as the role of Mayo in the research is also being questioned.
3.4.1 THE ARGUMENT ON THE THEORY
The research has been criticised since the 1950s, the authoritarian nature of the experiment and the role of Mayo is being questioned. Scholars argue that it cannot be stated if the study attained a breakthrough in industrial management rather it raises questions on weather workers’ minds were just manipulated to fit capitalism? Questions as to the specialisation of Mayo was also raised because he was viewed as a consultant instead of a theorist or researcher that worked for political and managerial elites to promote their notion of team work and adaptation. Notwithstanding, certain scholars assert that the experiment communicates the main concerns of policy makers especially on issues that involve issues of adaptation to mass production and labour according to Mannevuo, (2018, pp.1242–1257) after reviewing various literatures. 
To Mayo, Homans, and his other collaborators, the research was aimed at developing new hypotheses. And Wren and Bedeian, further contended that the significance of the experiment conducted in Hawthorne lies in the questions that they fostered than the solutions they stipulated. The experiment did illustrate the complexity of workplace life as Zoller and Muldoon (2019, pp. 47-66) explained in the article they wrote on Hawthorne studies published in the “Journal of Management History”. Even though this theory talked about managing people but it was not thoroughly dealt with. For example, issues on managing a diverse and talented workforce was not elaborated. The next section would be identification of contemporary management issues based on factual evidence.








4. CONTEMPORARY MANAGEMENT PROBLEMS
Contemporary Management problems are events or situations in management that arise and are relevant to the present day. It studies how issues can be addressed as they emerge and these issues emerge as a result of current and past practices and way of thinking, in addition, contemporary management issues also arise due to swift deviations in the industrialised markets. 
Below are the main contemporary managerial issues identified based on factual evidence;
a. Environmental problems (Turriago-Hoyos, Thoene, and Arjoon, 2016) such as pandemic example coronavirus crisis categorised under crisis management which is presently causing recession around the world and invariably would have negative impact on businesses (Cezarino, et al. (2012, pp. 81–92) and lead to uncertainty (Alvarez, Afuah, and Gibson, 2018).
b. Problem on how to manage a younger generation of diverse workforce with talents that enables innovation (Woodhead, 2007, p. 6).
c. Knowledge management issues; how to improve knowledge workers’ intellectual qualities (Turriago-Hoyos, Thoene, and Arjoon, 2016, p. 8), difficulties in extracting and managing tacit knowledge, issues with knowledge sharing, exchange and knowledge management systems within organisations as elaborated by Alavi and Leidner (2001).
d. How to manage remote teams and projects (Shuman, 2019).
e. Resistance to change by both managers and employees (Hon, Bloom, and Crant, 2014, pp.919–941)
f.  Difficulties in keeping up to date and using emerging information technologies example using knowledge management system to solve knowledge issues.  Artificial intelligence (Gerdeman, 2020; Ferràs-Hernández, 2018, pp.260–263), and Internet of Things are issues for the future too. Management innovations is also an issue (Birkinshaw, Hamel, & Mol, 2008)
g. Issues with identification, comprehending and organizing dynamic core competencies (Zdonek, 2017; Johnsen, 2015, p. 62; Hamel, 2007, p. 125).
h. Declining demographics which would invariably affect businesses.
i. Rapid changes in customer demand and needs (meeting societal expectations) and managing a sophisticated customer (Constantinides, 2014).
j. Maintaining a brand and competitive edge (Hu, C., 2015, pp, 473-477; Gebauer, 2011; Birkinshaw and Mol, 2006, p. 83).
k. The issue of control which managers/government don’t want to address (Johnsen, 2015; Caramela, 2018).
l. Lack of managing people skills (Kamoche, et al., 2015, pp. 330-345). 
m. Globalisation which predisposes businesses and managers to complex challenges and barriers (Radović-Marković, et al., (2019, p. 60). 
Analysis of contemporary management issues would be done based on the theories reviewed and it would be further evaluated to know which theory is still relevant and addresses emerging issues of management.






5. ANALYSIS
Analysis of management theories that address the various contemporary management issues identified on pages 16-17, would be done in a tabular form in order to ascertain which of the management theories reviewed are still working and which ones are obsolete and if possible propose an alternate management principle.
Table 1: Contemporary management Issues and Theories that address each problem
	
	
	THEORY THAT ADDRESS THE ISSUE

	S/NO
	CONTEMPORARY
MANAGEMENT
ISSUES
	HAMEL’S
	DRUCKER
	SYSTEM THINKING 
	MAYO HRM

	1
	Crisis Management; Pandemic affecting managerial processes and causing recession (Alvarez, Afuah, and Gibson, 2018) 
	NO
	NO
	NO
	NO

	2
	Younger generation of diverse workforce, how do you manage and develop talent? (Woodhead, 2007) 
	NO
	NO
	NO
	PARTLY dealt with complexity of workforce only

	3
	Knowledge management issues  (Turriago-Hoyos, Thoene, and Arjoon, 2016), Alavi and Leidner 2001); 
	NO
	PARTLY (KM not addressed; implementation process not provided, also the ways of managing  tacit knowledge was not proffered)
	NO
	NO

	4
	How to manage remote teams and projects (Shuman, 2019).
	NO
	NO
	NO
	NO

	5
	Resistance to change (Hon, Bloom, and Crant, 2014)
	NO
	PARTLY
 (only talked about motivation, but did not consider change management)
	NO
	NO

	

	
	
	THEORY THAT ADDRESS THE ISSUE

	S/NO
	CONTEMPORARY
MANAGEMENT
ISSUES
	HAMEL’S
	DRUCKER
	SYSTEM THINKING 
	MAYO HRM

	6
	Emerging information technologies (Gerdeman, 2020)
	NO
	PARTLY (Artificial Intelligence and Internet of  Things not tackled)
	NO
	NO

	6
	Core competences (Zdonek, 2017)
	YES
	YES
	PARTLY
	NO

	7
	Declining Demographics
	NO
	NO
	NO
	NO

	8
	Changing customer demands and needs, how do you manage a 
sophisticated customer? (Constantinides, 2014)
	PARTLY (the issue of customers that are concerned about their  health and environment not considered) 
	PARTLY
(Did not understand the concept of having passion towards understanding an enlightened customer)
	NO
	NO

	9
	Maintaining brand and competitive advantage (Hu, 2015; Gebauer, 2011)
	PARTLY
	PARTLY
	PARTLY
	NO

	10
	Issue of control (Johnsen, 2015; Caramela, 2018)
	PARTLY
	PARTLY
	NO
	NO

	11
	Lack of managing people skill (Kamoche, et al., 2015)
	PARTLY
	PARTLY
	PARTLY
	PARTLY

	12
	Globalisation (Radović-Marković, et al., 2019, p. 60).
	NO
	NO
	NO
	NO



From the analysis done in Table 1 on pages 18 and 19, it can be stated that none of the management theories address environmental problems such as pandemic example coronavirus crisis which has currently affected the way management is being practiced, which is also speculated to cause recession around the world and has negatively impacted businesses. Looking at the second contemporary problem; managing a younger generation of diverse workforce, only Mayo (Mannevuo, 2018) tried to understand human relations but a youthful and diverse workforce was not considered. Presently, the rising generation workforce is youthful and full of talented individuals, there is need to develop and understand ways of managing such a sophisticated workforce.
The third issue identified is Knowledge Management (KM); although knowledge management is recognised worldwide but it still remains a body of knowledge that is poorly managed. Theorist such as Drucker did understand the importance of knowledge especially the knowledge workers while Hamel emphasised the value of knowledge in innovation but none of the theories took KM seriously for instance, there are difficulties in extracting and managing tacit knowledge among knowledge workers, issues with knowledge sharing and exchange, furthermore, issues with knowledge management systems within organisations needs to be addressed. furthermore, there are no frameworks nor evaluation schemes in place to use for measuring knowledge management impact as discussed in a lecture taught by Professor Nandish Patel. This issues have to be addressed because of the debates on knowledge management. There is need to ascertain the degree at which knowledge management impacts businesses.
The fourth problem deals with managing remote teams and projects of which none of the theories solves such an issue. The present pandemic has brought changes and opportunities for managers to explore. Remote teams and project is one of the major problems that contemporary management has to tackle. In addition, IT facilitators are important elements to consider in the practice of management with regards to managing remote teams, that is if organisations want to remain leaders in their various industries.  Remote teams and projects in the researcher’s opinion would reduce overhead cost to managers, boost employee confidence and motivate them to be more productive. Also, ethical issues should be considered; privacy and confidentiality of teams should be taken serious and policies have to be created with regards to remote teams and projects.
Resistance to change by both managers and employees; Drucker and Mayo theories understood the importance of motivating employees, but they fail to address the deeper issue which is resistance to change by both managers and employees due to selfish reasons or not wanting to change status quo due to fear of the unknown. This would take us to the next issue which is difficulty in keeping up to date and using emerging information technologies. Issues of development and adaptation to various emerging technology has not be solved by any of the theories reviewed. For instance, the future is heading towards Artificial Intelligence (Ferràs-Hernández, 2018, pp.260–263;), Internet of Things and fast changing technologies. This calls for imperative demand to build a contemporary management theory which address all these issues. Software that can be used to experiment management design should be considered too.
Issues with identification, comprehending and organizing dynamic core competencies needs to be re-evaluated, Hamel understood the importance of core competence especially innovation and he encouraged the usage in today’s management practice, this is in the right direction and it can be stated that his idea on innovation as core competence is still valuable and relevant in today’s management practice and it can help to solve contemporary management issues. But an issue remains for most managers which is identification and sustaining a core competence (Zdonek, 2017, p.214).
Declining demographics has not been addressed by any of the theories, this is an important issue because it affects individuals with tacit knowledge which is important for innovation and solving other management problems. Furthermore, declining demographics affects business operations and focus. This would lead us to the next issue which is keeping up with rapid changes in customer demand and needs (meeting societal expectations). Today’s customers are highly sophisticated, they are not only bothered about the products and services they receive they are also concerned about their health and environment and none of the theories provide a clear direction on how to manage such customers. Managers should be passionate about understanding their customers and what really satisfies them. Maintaining a brand and competitive edge as many scholars such as Hamel and Peter Drucker advise companies to identify, this also needs to be re-examined.
The issue of control which managers and government don’t want to address; although dealt with by Hamel and Drucker, but further studies is needed on how to solve the issue of control that still exist among managers and government system. Most governments agencies around the world still operate the hierarchy system, but do we have to necessary operate in such a way to get things done at work? There is need to change the centralised system of public sector of which none of the theories dealt with it. This would also help and improve the way employees are managed. Lack of managing people skill; this skill is vital for managers to acquire in order to maintain and have a sustainable workforce. Mangers need to improve on their leadership and management styles, they should be flexible and easy to adapt to a group of talented and diverse workforce.
The final issue identified is Globalisation; the world has been turned into a global village and with the present pandemic new methods of doing business and management would emerge of which none of the theories reviewed solve the emerging issue of globalisation. Even though, globalisation has its downsides, but it promotes innovation, knowledge exchange, technology diffusion, and facilitates economic growth as scholars such as Dreher, (2006) claimed in the journal published by “Applied Economics”. Globalisation also exposes management and business practices to more complicated challenges as asserted by Radović-Marković, et al., (2019, p. 60) in their article which centred on the influence of nationalisation on Entrepreneurship.
















6. EVALUATION
Evaluation of management theories would have to take a different dimension, considering the global situation and challenges caused by the pandemic of coronavirus. We are left with the question of which management theory is working and addresses contemporary management issues and which one is not working especially with the current situation where people are asked to work from home except if not feasible. To evaluate Hamel’s management theory, it can be stated that his idea of making innovation and adaptation as core competences is in the right direction (Johnsen, 2015). For example, companies that are innovative such as Microsoft is still making profit even with the pandemic.
 Also, Higher Education institutions especially in United Kingdom have switched from face-to-face learning to remote learning. And using University of Wales Trinity Saint David as case study; they have successfully continued the term remotely using Microsoft teams. While other higher education institutions (especially in developing countries that are still backward just have their Students lockdown at home with their academics suspending until further noticed) that still rely on traditional method of doing things have suspended their operations and are waiting for the crisis to be over then they can resume operations, invariably meaning they would definitely be making losses and the future of students in that region is halted.
Further, considering Hamel’s theory, he encourages freedom, democracy and experimentation which is good and has proven to be the effective and efficient way of managing things within organisations. Illustrating again, with the pandemic, presently, most employees are forced to work from home this renders the control element in management process to become minimal. It can only take a disciplined and committed employee to work without being monitored and supervised at home.  But considering other types of works that cannot be executed from home, elements of management process such as organising and controlling cannot be overlooked. Hamel tried to address the issue of control by advocating the elements mentioned in the beginning of this paragraph. but Hamel did not explain how these factors can be implemented within organisations this is a gap in the literature.
Coming to Drucker, he tried to innovate management in order to address emerging issues, he emphasised the importance of knowledge workers, innovation, team work, among others. These are relevant in solving emerging issues (Kurzynski, 2012), but he did not envision the emergence of remote teams and how pandemic can change the way management is practiced. Furthermore, knowledge management was not considered nor was knowledge management system highlighted. Considering the criticism on system thinking theory it can be stated that the environment especially unforeseen circumstances such as declining demographics, remote teams, remote projects, globalisation and pandemic should be considered as important elements when holistically examining and considering management as a system, because all these things affect the way management is being practice presently. 
And finally, looking at Mayo contribution, he did show the complexity of managing people and human relations but he did not further the research to know the skills required to help managers know how to manage people effectively and efficiently and the issue of a diverse and talented workforce was not addressed. Although innovators such as, Sausage, Johnsonville in the 1980s developed the worker-managed teams by delegating responsibilities to the teams. He empowered the teams and put the work of company expansion into the hands of the workers, reduced managerial power to elevate workers. Lego Group also reduced the management layers and brought in functional specialists. But, why do most companies still use the hierarchical system are they afraid of losing control or do they believe in the management theory that employees are more efficient when controlled? Steve Jobs the founder of Apple company, became innovative by flattening the rest of the organisation while leaving the top layer centralised. 
Based on the evaluation of the issues identified it can be argued that, the main problem is the issue of design that top management have to deal with, rather than managing management within the organisation. So, should the word Management be changed to Designing Management? Also, when should managers stop managing? They can start designing when there is a networked economy, were innovation and creativity strikes the competition, when knowledge is properly disseminated and resides in the brains of the knowledge champions. Managers need to let go of the notion that things have to be managed from the top. Managers should be involved in defining work principles and settings, providing room that foster creativity and innovation, and sets targets and goals for their employees to meet as Professor Nandish Patel suggested.
Finally, after evaluating all the various issues identified it can be categorically states that the existing management theories reviewed do not efficiently and effectively address and solve contemporary management issues. This calls for an alternate management theory that addresses all these issues (Dyck, Starke and Weimer, 2012, p. 138; Kurzynski, 2012). Recommendations would be proffered in the conclusion section.








7. CONCLUSION AND RECOMMENDATION                                                                                          
This paper reviewed some existing management theories developed by renowned management gurus; Hamel, Drucker, Mayo and System thinking. These theories were reviewed in a bid to identify and evaluate if they address some of the contemporary management issues identified. None of the existing theories addressed or has solution on ways to mitigate emerging environmental problems such as pandemic, and presently coronavirus crisis has caused recession around the world and is negatively impacting business operations. There is no efficient theory on how to manage a younger generation of diverse workforce especially a talented workforce. Furthermore, no existing management principle solves the issue of knowledge management especially management of tacit knowledge, sharing and exchange and no theory talked on how knowledge management systems can aid dissemination of knowledge within organisations to foster innovation. 
No existing theory tackled management of remote teams and projects. This is an emerging issue that require urgent solution due to the pandemic that has changed our way of doing business and management. Furthermore, resistance to change by both managers and employees has to be re-evaluated too, because of the rapid changes taking place around the world. Management issue on emerging information technologies was not foreseen and addressed by any of the reviewed theories. Considering the two emerging technologies; Artificial Intelligence and Internet of Things which are the predicted future, then, urgent attention and a call on overhaul on contemporary management theories is paramount. Also, it would be good to consider developing management software that can be used to experiment how to create a tenable management design that can tackle present issues.

Issues on Core competencies, branding, competitive advantage, managing people, satisfying customer needs and wants were partly addressed by some of the theories developed by Hamel, Drucker, System thinking and Mayo, and are still useful in management practice. But emerging issue on how to satisfy sophisticated customers that are concerned about their health and environment has not been addressed. In addition, declining demographics is an addition to the emerging topics that requires to be addressed. Managers and government officials have to face and deal with the issue of control too. Hamel and Drucker did encourage decentralisation and teamwork, but control still remains as a contemporary management issue especially in public sector. The final issue identified is globalisation and none of the existing theories tackled or solved the issue arising from it. Globalisation has given opportunity for growth and development, researchers are able to network and exchange knowledge which is useful for advanced technological growth.

After evaluation of some of the management theories and the contemporary management issues of which majority of the issues cannot be solved with the existing management theories, the researcher of this paper recommends the development of an alternate management theory that addresses all the issues identified (Dyck, Starke and Weimer, 2012, p. 138). Furthermore, Neubert and Dyck (2016, pp. 304-320) in a reputable Journal “Management Decision” also advocate for development of an alternate sustainable management theory. In addition, there is need to build a sustainable ecosystem with standardized interfaces that are flexible. Example of such interfaces are namely; innovation, flexible remote teams, research and development, intellectual properties, core competencies, collaboration, innovation network, also the ecosystem should have managers that have passion in understanding their customers in order to satisfy their needs and wants in an efficient way.



 Finally, management is a dynamic process that needs continuous improvement due to the fast pace of changes taking place in the international community which is influenced by the digital era and unpredictable circumstances. In addition, Top management should be engaged with issues on how to define, design, and implement a culture that enables creativity, innovation, and knowledge exchange. In conclusion, today’s management should be about designing organisation operations, structure and not managing outdated management theories or models. 
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