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  In this report we discuss the principles, standards and consultation methods of community engagement in the London Borough of Hounslow. Effective community engagement is key to building stronger, more resilient communities. The 'One Hounslow Many Voices' community engagement implementation plan (London Borough of Hounslow, 2020) identifies inclusion, accessibility, transparency and accountability as key principles for promoting equity and social justice in Hounslow's diverse communities. Hounslow Council's Constitution (London Borough of Hounslow, 2015) sets out standards for councillors and employees that promote high standards of conduct and ethical behaviour. The Council provides information on its consultation procedures and opportunities for stakeholders to participate in decision-making processes via its website. The Council uses public consultations, online surveys, advisory groups and formal consultations to gather feedback and suggestions from the local community on a range of issues.

[bookmark: _Toc134047680]Community engagement principles in Hounslow council
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  Community engagement is an important aspect of building stronger, more resilient communities. Effective community engagement allows people to be involved in decision-making processes, which can lead to greater trust, better relationships and more effective policies. London Borough of Hounslow has identified this and developeda plan This part of the report is based on the 'One Hounslow Many Voices' Community Engagement Implementation Plan (London Borough of Hounslow, 2020). 

[bookmark: _Toc134047682]Inclusivity
As I understand the 'One Hounslow Many Voices' implementation plan highlights inclusion as a key principle for promoting equity and social justice in Hounslow's varied communities. Inclusivity means reaching out to those whose voices are not always heard, including ethnic minority communities, people with disabilities, etc. To ensure inclusiveness, I think this plan proposes to use of different methods of engagement, such as face-to-face meetings, online consultations and social media. In my opiniom it is important to reach out to vulnerable communities through partnerships with community organizations to ensure that their voices are heard in decision-making processes.

[bookmark: _Toc134047683]Accessibility
 The implementation plan identifies accessibility as a second principle. To achieve accessibility, I think the plan suggests providing translation and interpretation services to overcome language barriers and making participation opportunities available online. I think it is a good idea as many nations live here. It also underlines the importance of making the physical spaces more accessible so the buildings and facilities are accessible to people with disabilities. I believe by removing these barriers, the plan seeks to ensure that everyone in Hounslow can participate in participatory activities and have their voice heard, no matter what language, disability or other factor they have.

[bookmark: _Toc134047684]Transparency
 The third principle of the implementation plan is transparency. This highlights the importance of being open and honest about the purpose and results of the engagement process. In order to build trust with the community, the plan suggests providing clear information about the engagement process and its expected results. I think it is also underlines the need for two-way communication between the community and decision-makers to make sure that both parties give feedback to each other. Another strategy is to make the results of the engagement process available to the community, for example by publishing reports or holding public meetings. I think they implement these strategies to ensure that the community understands the decision-making process and feels valued and listened to.

[bookmark: _Toc134047685]Accountability
 Accountability is the fourth principle in the plan, which is meant to turn community engagement into action. To achieve this, the plan proposes several strategies, for example providing feedback to the community, involving the community in the decision-making process, and ensuring that involvement leads to action. I think feedback is the key to keeping the community informed and involved throughout the process. Advisory groups or groups of stakeholders can be set up to provide input on specific issues or projects, representing a different mix of the community. In my opinion by involving the community in decision-making this way, the community will know that their needs and perspectives are taken into account.




[bookmark: _Toc134047686]Standards in Hounslow council

This part of the report is based on the Hounslow council’s constitution (London Borough of Hounslow, 2015). 
 Hounslow Council's Constitution sets out standards for councillors and employees that promote high standards of conduct and ethical behaviour. Part 5 of the Constitution demonstrates the openness and transparency of the Council's activities, with an extra attention to the standards of conduct expected of elected members and employees.
 The principles require all meetings to be open to the public. If councillors or employees receive any gifts or other things that could affect their decisions, they are obliged to report them. Basically, the rules cover a number of areas, such as avoiding conflicts of interest, not using their position for personal gain, respecting secrecy, and not discriminating or harassing againts others.
 The rules require that all communications between councillors and staff (including emails and postings in the social media) must be respectful and professional. All written material should reflect the Council's commitment to equality and diversity and should not contain discriminatory language or offensive comments.
 These rules make it clear to councillors and employees what the council expects of them. They also show the Hounslow Council's commitment to ensuring that its activities are transparent. With keeping these standards, councillors and workers can help to build trust in the Council and make sure that the needs of local residents are always important.
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  This part of the riport based on the ’A Framework for informing, engaging and consulting residents and stakeholders’ (London Borough of Hounslow, 2012).  
  Hounslow Council has taken a number of steps to help ensure that stakeholders are involved and effectively consulted on issues affecting the community. The Council provides information about its consultation procedures and opportunities for stakeholders to participate in decision-making processes through its website.
  One of the main consultation methods used by the Council is public consultation. The council organises public meetings and events to gather feedback and suggestions from the local community on a range of issues. The council also runs online surveys and consultations to get the views of stakeholders who are unable to attend face-to-face meetings. These online platforms give stakeholders the opportunity to express their views and ideas at a time that suits them. I think this is really important as usually not many people can attend personally.
  The council has also set up different forums and advisory groups where key stakeholders such as business leaders, community groups and local residents' organisations can meet with council representatives to discuss important issues affecting the area. These forums and groups provide a platform for stakeholders to give feedback and share their opinions with the council, which can help in thre decision-making processes.
  In some cases, the council is required by law to hold formal consultations on certain issues, such as planning applications or changes to services provided by the authority. The council ensures that these consultations are conducted in a fair and transparent way and that interested parties are given sufficient information and time to give their feedback.
  Overall, Hounslow Council has introduced a range of consultation methods to ensure that stakeholders are involved and effectively consulted on the problems affecting the community. These methods provide different opportunities for stakeholders to share their views and ideas and help the Council to make informed decisions that take into account the needs and interests of the community.
  However, I feel like it is important to note that consultation is only one aspect of stakeholder engagement. To ensure effective engagement, the council should inform stakeholders of its decisions and actions and provide opportunities for continued discussion and feedback. The Council's official website provides information on communication procedures, which includes regular updates and newsletters, and opportunities for stakeholders to contact the Council with concerns and questions. 
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 This part based on the ’A Framework for informing, engaging and consulting residents and stakeholders’ (London Borough of Hounslow, 2012).  
  One way stakeholders can participate is by attending board meetings. The Council's website provides information on upcoming meetings and how to participate. The website also provides access to meeting schedules and notes of previous meetings, so the stakeholders can stay informed on Council decisions.
  Another way for stakeholders to get involved is to submit a petition to the Council. The website provides clear information on how to submit a petition, including the format required and the process for scrutiny and consideration. This provides a formal mechanism for stakeholders to raise their issues and suggestions, ensuring that the council hears their voice.
  The website also provides information on how interested parties can contact their local representatives. This allows stakeholders to send their views and suggestions directly to their elected representatives. This is giving them the opportunity to provide feedback and input into the council's decision-making processes. I think it is a good idea because this makes the whole process faster.
  The council's website also provides information on how to become a member of Hounslow Youth Council. The Youth Council provides opportunities for young people to participate in local democracy and decision making. In my opinion by making sure their voice is heard on the issues that affect them helps to gain their trust in the council. 
  Overall, Hounslow Council's official website provides clear and accessible information on how stakeholders can get involved and engage with the work of the Council. With providing a number of mechanisms for participation, including attending Council meetings, submitting petitions and contacting local councillors, I believe the Council ensures that all stakeholders have the opportunity to contribute to the decision-making process. This should reflect the council's commitment to transparency and collaboration and ensure that the needs and concerns of the local community are taken into account.
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  I think Hounslow Council recognises that stakeholder participation is key to making effective decisions for the benefit of the community. To allow stakeholders to participate in Council activities and provide feedback, the Council uses a many of communication channels, including newsletters, social media, press releases and public meetings. Through these channels, stakeholders receive relevant information on Council activities, upcoming events and policy decisions. They can take part in the decision-making process and provide real feedback.
  In my view the council encourages stakeholders to participate in the process through public consultations. There are regular public meetings to gather feedbacks and suggestions. These meetings are open to everyone (people, businesses), providing an opportunity to express their views.
  As a plus, the Council also uses online consultations to involve stakeholders who cannot attend face-to-face meetings. Online platforms such as surveys and questionnaires. This allows stakeholders to express their views and ideas at a time that works for them, ensuring that their views are taken into account even if they are unable to attend face-to-face meetings. As I mentioned this earlier it is a good idea because it is hard to find an appointment that fits that many people.
  Stakeholder engagement forums are another way for the council to communicate with stakeholders. These forums bring together key stakeholders, such as business leaders, community groups and local residents' organisations. The goal is to meet with council representatives to discuss important issues affecting the area. The council also has advisory groups of specialists in different areas, including health and social care, housing, education, environment and transport. These groups provide an overview of specific areas of interest to stakeholders in the district.
  There are formal consultations, during which the Council contacts stakeholders. The council is required by law to hold formal consultations on certain things, such as planning applications or changes to the services provided by the authority. The council makes sure that interested parties are informed about such consultations and have the opportunity to give feedback.
  I believe that effective communication with stakeholders contributes to building trust in the workings of the Council. It ensures transparency and accountability by providing information on how resources are allocated, how decisions are make and how services are delivered. I think this helps to build a positive relationship between the council and stakeholders.
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  I found out that  the Hounslow Council's Community Engagement Plan prioritises inclusion, accessibility, transparency and accountability, and focuses on reaching vulnerable groups such as ethnic minorities and people with disabilities. Also, we can see the Council's constitution sets out standards for councillors and employees, including avoiding conflicts of interest and discrimination. Furthermore, the Council provides information on its website about its consultation procedures and opportunities for stakeholders to participate in decision-making. The Council's consultation methods include public consultation, online surveys and advisory groups, ensuring that formal consultations required by law are conducted in a transparent and fair way. Overall, I think the Council's community engagement efforts focus on stakeholder involvement and promote transparency, inclusiveness and accountability.
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