Page | 2




Table of Contents
What is Procurement? 
	Procurement Brief and Methods………………………………………..2
Traditional Route
What is Traditional Procurement?………………………………….….2
Advantages……………………………….………………….……………....3 
	Disadvantages………..…………..…………………..…………………....3
Site Specific………..…………..……………………………………….......3
Construction Management Route
What is this Route?……………………………………..………………….4
	Advantages……………………………….………………….……………....4
	Disadvantages………..…………..…………………..…………………....5
Site Specific………..…………..…………………..…….………………....5
Design and Build Route
What is this Route?……………………………………..………………….5
	Advantages……………………………….………………….……………....6
	Disadvantages………..…………..…………………..…………………....6
Site Specific………..……………...…………………..…………………....6
JCT against NEC
How does JCT and NEC contracts differ?…………………………..7
	Pros and Cons of both contracts………….………………….……….7
	Most suitable for this situation and experience …….…………….8
References…………………………………………………………………………….8

What is Procurement?
Procurement Brief and Methods
Procurement is the process of buying or otherwise obtaining goods or services, typically for business or government purposes and usually on a relatively large scale (Young, 2024). The first UK Government procurement strategy was published in 1984 and now approximately £290 billion every year within the public sector procurement accounts has caused it to grow to a third of all public expenditures in the UK (Wikipedia Contributors, 2025). 
The 3 methods of procurement that I will be analysing for our site include Traditional, Construction management and Design and Build. All 3 have their individual pros and cons which make them suitable for different scenarios and requirements from the client. Due to the requirements of the contractor involving time in this case, there will be methods which are more suitable for achieving this, leading to a discussion on what is the correct choice.

Traditional Route
What is Traditional Procurement?
Traditional procurement route (also referred to as Design-Bid-Build) is the first method of procurement. Projects are usually separated into 3 stages: Design, Tender and Construction creating an easy step by step process to follow when setting out a contract. Using this method there is less risk however there is a restriction when dealing with longer duration contracts with time restraints as it is always followed in this step-by-step process.


Advantages 
With Traditional procurement there are both advantages and disadvantages which allows them to be suitable for a specific construction process. Due to it being the original standard route, it is a globally well established and well used route meaning that most contractors would be able to produce a tender. Additionally, as mentioned before the responsibilities are clearly separated into different groups of people making it easier to work together as there is a smaller area of overlap.
In terms of pricing the tender, clients can see the breakdown of the tender which improves transparency between both parties which leads to competitive pricing and an uplift in quality control of the individual clients. Overall, hopefully creating a cheaper and more improved contract for the constructors to follow (declan191, 2023).
Disadvantages
Negative effects of the traditional route are timing, pricing and potential disruption between clients, designers and contractors. Due to the lengthy process of designing and tendering for the contract, this adds a lengthy period onto the overall duration of the works. This can lead to the contract taking months of predesign and work to prepare a suitable contract for companies to bid for. 
This contract may be wrong in some areas leading to revisions being required which can affect the timing and have the potential to increase the costs of the tender as variations in designing and orders usually comes at a cost. As a result of the contract varying, disagreements between designers and contractors can arise due to opinions affecting the scope of works which would lead to a stall in the start date for the client’s construction (www.designingbuildings.co.uk, 2023).


Site Specific
Due to the complex design of the 25 apartments all varying in different sizes, at a mid-level specification, the traditional procurement route wouldn’t be the first choice when looking at other options. Due to the developer wanting to have the shortest time frame possible, this procurement route for this site would not be beneficial due to the design phase of the varying apartments will result in an extended time when trying to create a tender for these. Especially due to mid-level  specification will require detail in the design, resulting in the tender and construction phases taking longer due to the complexity.

Construction Management Route
Construction management is a procurement route whereby a consultant organisation (the Construction Managers) is appointed by the client to manage all aspects of the construction delivery process (Swift-cm.co.uk, 2025). This route can benefit more from complex building requirements as they are always changing allowing the design and construction to be modified by the same party leading to the client’s benefit. As a result of this both contractor and client are trying to reach the same goal.
Advantages
Due to the responsibility of design and construction both being overseen by the same body, this procurement route is significantly faster than other methods such as Traditional, which involves a tendering period prior to any works (Practical QS, 2017). Additionally, the roles and responsibilities within the CM route are clearly defined making easy for the process to transition smoothly helping to improve the efficiency of the project.
Due to the responsibility of overseeing the design falling under the CM, any changes that are required can be modified on the design to accommodate this change. This helps decrease prices and time disruptions as they created the design themselves, these still need to wait for approval and be signed off (Scribe, 2024).
Disadvantages
Due to their being a higher level of responsibility for the project, it is preferred to be used by an experienced contractor as they have had the past situational experienced compared to a new contractor. Additionally, the project needs to have a construction manager who is committed to the project as all  decisions are under their responsibility, therefor time and costs need to be preplanned so that a programme can be created (Ben, 2024).
Site Specific
Construction Management would be a more appropriate procurement route for this site compared to traditional. This is due to the CM allowing to take responsibility of overseeing the design and the construction phases. This would be especially important for this site due to the complex of the apartments in terms of specification and different shapes and sizes. This route would be beneficial for helping to improve the timing of the contract as a developed programme would be constructed to allow for material to arrive on site when needed to allow for a streamlined approach to the site. Due to the complex design of the apartments the CM will need to analyse the drawings thoroughly to make sure that all is included as they hold all responsibility for the construction and if they miss something then it will not be overseen.

Design and Build
Unlike construction management and traditional procurement methods, Design and Build have both the design and construction phase within the same contract. his approach streamlines project management, often leading to faster completion and better cost certainty (www.designingbuildings.co.uk, 2022).
Advantages
As there is only one contract with both stages of the project within, the responsibility for the construction is not shared as there is only one contractor. This means that the overall time and cost of the project should be more efficient due to the certainty of the drawings being suitable due to the same contractor drawing and producing them. Additionally, as soon as the design is agreed on with the client, works can start immediately helping to reduce overall costs and improving quality (Quantity Surveyor Blog, 2020). 
Disadvantages
As there is only one contractor there is a higher risk on the delivery of the project due to all responsibility falling on them. This means that the clients have less control of the project as there is only going to be one firm on the site constructing. Meaning that plans for the project need to be confirmed early in the process so that clarification of the needs from the project can be confirmed before major works begin (BUILD IT, 2021).
Site Specific
Design and build would be the most beneficial for the site due to the complexity and the volume of material being accounted for by the same contractor within the design and build phases. Due to the complexity of the build, it would make sense for design and build procurement to be used especially when trying to shorten the length of the contract. Due to the design and construction being in the same contact, each design for the 25 apartments with materials required can be made by the same contractor. This should allow them to have a more developed plan and programme of the sites construction resulting a quicker and higher quality. 



What is a JCT contract?
The Joint Contracts Tribunal (JCT) is a standardized construction contract used widely across the UK. JCT, established in 1931, created these contracts to simplify and standardize the legal framework for construction projects (Legal Foundations, 2024). 
By standardising these contracts for UK contracting it has allowed for a more efficient and greater understanding of contractors and clients responsibility during the design, tendering and construction phase of a contract. Therefor by having this recognised system has benefited the construction industry due to more contract work being generated allowing for a greater turnover of income annually.
Due to the forms being standardised for the JCT contracts, they can be downloaded and inserted with the specific information for the required works which is excellent for both client and contractors. Helps reduces overall time of making the contract as it does not need to be made from scratch whilst also making easy for the contractor to find the information due to it being in the same places in all contracts. Therefor this should hopefully improve the contractors understanding of the works which should in theory lead to a higher quality of work and cause less conflict during the tendering phase (Different, 2024). 
What are the Main differences to a NEC Contract
The main comparison between the two sets of contracts is due to the modernisation of NEC compared to the traditional route of JCT. New Engineering Contract (NEC) are adaptive allowing for responsibility to be shared and overlap where has JCT is very straight lines. Therefor makes it difficult for changes or to be proactive to any implications that are inevitable on any sets of contracts.
Additionally, NEC contracts are more specified to meet engineering works and JTC contracts are more suitable for building works (Charles Russell Speechlys, 2022).  However, they can both be modified to suit both.
In terms of responsibility, risk allocation, payment, disputes, and sustainability of projects (Jenkins, 2018), NEC is a more flexible approach which encourages groups to work together. Whereas the idea around JCT contracts is to be very regiment and make sure that people only look after their responsibilities therefor being more recognisable throughout the UK.
Due to the modernisation of the NEC being adapted to nullify the implications that arise when using JCT as the standard form in a contract, NEC allows for the developers to take over more responsibility and work together to try and produce a plan of how the outcome can be produced.

Which contract would be more suitable?
Due to the inexperience of the developer, I would recommend that the use of a JCT contract for the works would be preferred. This is due to them being used throughout the UK commonly throughout the UK compared to a NEC contract.
Additionally, the site that we are working on for this project has predominantly building works which therefor is more suitable for JCT contracts due to the responsibility of the different stages of the project having clear responsibilities for different people. Therefor the site construction plan should allow for this to move more efficiently therefor being quicker overall. The NEC contract could have its benefits however for an unexperienced contractor it wouldn’t be appropriate to work with especially when the knowledge and use of JCT is much more common throughout the construction industry within the UK. By choosing the JCT as the standard form would help the developer lay out their requirements and needs from the contract in step-by-step manor helping to hopefully clarify their demands.
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