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[bookmark: _Toc67825792]Introduction
The main purpose of writing this report is to evaluate how one of the best companies, Amazon works and what helps it to be on the path of finding success by providing the best of its services. Amazon is an American multinational technology company founded by Jeff Bezos on July 5, 1994 in Washington. He started with a small garage as an online marketplace for only books but later expanded it to sell software, various electronics, food, jewellery, video games, toys, furniture, apparel and many more. Later, amazon was a hub for almost everything (Kaushik et al., 2018). Along with Microsoft, Apple, Google, and Facebook, Amazon contributes a lot in every niche of life which makes it one of the biggest companies in the world. In the present time, Amazon focuses on artificial intelligence, e-commerce, digital streaming, and cloud computing (Kaushik et al., 2018). Moreover, this e-commerce company is not only the most valuable brand of the world, but it is also referred to as “one of the most influential economic and cultural forces in the world” (Adaji and Vassileva, 2017).
A lot of factors such as mass scale and technological innovation contribute to make Amazon a well-established industry. It is the largest online marketplace, cloud computing platform, AI assistant provider, and live-streaming platform in the world. Amazon utilizes KM (Knowledge Management) principles and practices to add substantial value for their customers in various ways (Adaji and Vassileva, 2017). Therefore, in this report I will primarily make use of the WIIG KM model because it makes the knowledge valuable and useful (Crhová. et al., 2015). This model encompasses some essential dimensions such as connectedness, completeness, congruence, purpose, and perspective. It also focuses on various levels of knowledge internationalization (Venkatraman and Venkatraman, 2018). I will also consider Nonaka and Takeuchi KM model as it is best for knowledge creation. The main expectation and outcome of this report is to evaluate the process through which Amazon works with such consistency and manages to put forward the best of its services. 
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