Consultancy Report

Name of the report – Premier Inn
Student name and number – Ioana Basenco 1905191
Module name: Organisational Consultancy
Module code: BMIH6005
Lecturer’s Name: Laurence Blake
Name of your company – Deloitte, United Kingdom
Name of client – Premier Inn, United Kingdom
Date report delivered to the client – 26/02/2023
 

Table of Contents
Executive summary	3
Introduction	5
Scope & Analysis	6
PESTLE Analysis of Hotel Premier Inn	8
Main Body	10
Findings & Results	14
Action Plan	17
Recommendations	20
Conclusion	20
References	22



[bookmark: _Toc126298284]Executive summary 
Identifying issues Premier Inn is facing currently. 
The following report is a consultancy report in which Premier Inn, the largest hotel chain within the UK is selected as the client. It is the largest hotel brand of the UK including more than 72000 rooms and 8000 hotels in different locations throughout the UK (Giglio et al., 2020). During and after covid the brand has faced a lot of difficulties due to high inflation pressure, less demand for tourism and hospitality activities throughout the UK hotel industry. The brand faced various problems such as staff shortage, supply chain management issues, and high charges for Brexit. In an attempt to get employees to begin working at its hotels, the company has suffered a “substantial number of vacancies” and it intends to spend an additional £14–15 million this year to increase the minimum wage (Theguardian, 2023). Additionally, £15 million has been set aside to just provide one-time retention bonuses in the second half of the year to workers who stay throughout the summer (Boella and Goss-Turner, 2019). 
Owner of Premier Inn, Whitbread, stated that the hotel industry’s early resurgence could be undermined by staff shortages and supply chain problems. Due to Premier Inn’s “very high occupancy levels” as well as market-wide supply chain issues and a shortage of experienced workers in the hospitality sector, the company has been forced to operate in a “challenging” environment all through the summer and into the beginning of autumn (Ozdemir et al., 2022). There are severe staff shortages in Britain because of the health crisis, as well as big decreases in EU workers across a variety of industries ranging from poultry to the transport industry, because of Brexit (George, 2021). The hotel faces problems regarding the shortage of experienced workers who can efficiently and accurately perform their job responsibilities. 
Recent increases in UK utility costs have really been enormous and this will probably have a massive effect on the hospitality sector. In general, countries like the UK, Ireland, and Germany have higher workers’ wages. The COVID-19 epidemic has had a substantial impact on the capability of Premier. Inn to operate successfully and put an adverse impact on the hotel’s profitability (Bas and Sivaprasad, 2021). Like all other hotels, Premier Inn is also impacted by the escalating inflation rate. The UK Hospitality estimates that several hotels will be forced to increase guest prices over 10%. While price rises should enable Premier Inn to keep pace with inflation, they could simultaneously have a harmful influence on consumer spending as holidays are not considered a necessity (Pappas, 2021). There is no question that for an extremely long time, customer expectations and requirements have been growing in the hotel industry (Reuters, 2023). Following the COVID pandemic, people have a great desire for safe and safeguarded services, which makes it extremely challenging for Premier Inn to continue its efficient operation over the long term. Premier Inn has implemented innovative technology, which is expensive and puts a lot of pressure on the hotel, to provide guests with more satisfied and personalised service (Page, 2019). It is also necessary to consider that the brand must face problems due to less expertise which has reduced the productivity of the business. 
Findings and Analysis
After the pandemic the demand in the UK hospitality industry has adversely impacted that may influence the performance and compatibility of the brand over competitors that may assure effective future sustainability and feasibility. As the brand has crucial influence on future compatibility that may promote better capability for gaining sufficient profit and delivering the best quality service to a wide range of customers (George, 2021). During the post-pandemic period the demand for accommodation services has reduced extremely which has a crucial influence on smooth operation of the hotel therefore the company has to face unexpected losses for fewer bookings and cancellations of bookings (Jones and Comfort, 2021). Due to supply chain issues, the brand has faced extreme losses and difficulties which have severely influenced the productive performance of the business. It announced a modified taxable loss of £56.6 million during the first half of the year, dropping from a loss of £367.4 million in the comparable months of last year, and is seeking to reduce costs through a £100 million efficiency program (Skift, 2023). 
Due to the high inflation rate the operating expenses of the hotel have increased by £60 m therefore the revenue and profitability of the business are affected adversely (Terence, 2022). For maintaining proper profit margin by tackling the high rising inflation rate Premier Inn has increased their charges by 10% which will also affectt on reducing the number of bookings in comparison to the price range of other hotel brands (Aroul et al., 2022). Furthermore, during covid the hospitality industry must reduce the number of workers by 50% to maintain protection and safety throughout the workplace which has a crucial impact on the profitability and proficiency of the business (Khasawneh and Alfandi, 2019). Therefore, after the Covid pandemic, it faced problems regarding hiring efficient workers that may create problems in supply chain management issues and the brand faced problems to deliver instant customer responses. 
Recommendation 
After evaluating the issues, it has been revealed that the brand mainly faces difficulties for shortage of expert workers, declining customer demand, supply chain disruption, and high inflation and Brexit that has strongly influenced the expected outcomes of the business. The brand now decided to provide more funding for employee wellbeing and development. Due to Covid pandemic restrictions the demand of accommodation service has reduced but Premier Inn has made commitment to provide safe and secure services to customers by maintaining proper quality and hygiene therefore it expected to survive rapidly in the pre pandemic period (Manns, 2020). The brand can extend their range of service offerings which will attract more customers towards the brand therefore it will be able to maintain proper balance between market supply and demand within the UK hospitality sector (Chang et al., 2020). It can provide discounts on their price package therefore people of different income ability will be able to afford the services which will help to make efficient revenue and profitability and ensure future sustainability performance (Filimonau and Magklaropoulou, 2020). Premier Inn can use social media platforms to get connected with more potential candidates which will help to overcome labour shortage issues and continue effective business operations. Due to high inflation the cost of the brand has increased unexpectedly therefore the business should adopt cost-effective advanced technology which may help to reduce the expenses of the business and produce more products at a time that may save time, cost and effort and assure sustainable performance in future (Gupta and Sharma, 2021). 
Conclusion
The above summary is a professional consultancy report based on Premier Inn which is the largest hotel chain in the UK. The brand is recently facing numerous issues which have strongly influenced the future performance of the business. The summary has mentioned the major issue of the brand and provides findings on the issue. It has evaluated the issues with their impact on the effective current and future performance of the business. Finally, the summary has provided recommendations for Premier Inn that may help to overcome the issues and continue effective performance. 
[bookmark: _Toc126298285]Introduction 
From evolving client expectations and emerging advanced technologies to more rival organisations penetrating industries, commercials in recent days are at risk for disruption than before.  Business consultancy refers to the professionals who offer professional advice or facilities in a specific area like security, legislation, HR, advertising, promotion, accountancy, management, engineering, fiscal control etc. The business consultants aid the company to adapt the recent dynamics of the market and continue to compete with the threats they are facing. This tool can aid the industry to minimize the disruption in their operation.  They emphasize on sustaining modification and establishing platforms for the development (Pearson, 2020).  There are mainly five major roles of consulting in a business practice, such as- strategy consulting, HR consulting, operations consulting, information technology, financial consulting. Business consultants mainly enable new businesses to advance and expand. Their responsibilities include advancing business plans, financial matters as well as identifying the issues so that they can give advice to the companies, therefore, they can expand the business. In that case internal consultants also can aid the company to classify the problems and solve them so that the company can perform well (Freeman, 2020). 
The following report aims to focus on the significance of business consultancy within an U.K. based hotel, called Premier Inn. The report will also show how the business consultancy works and aid to develop the business practice of this hotel (Nabhan, 2022). Premier Inn has several issues like increasing inflation rate after COVID, supply chain issues, labour shortage, cancellation of booking etc. These issues will be addressed in the following assignment.  To analyse these issues the report will execute some key strategies like SWOT and PESTEL to identify the problems and to solve them. SWOT and PESTEL analysis will aid the company to know the internal as well as external environment of the company. The report will also comprise the overview of the hotel and an action plan so the company can get the overall knowledge about resolving the obstacles. A small recommendation will be discussed here so that the company can execute them for the expansion of the hotel. The report is mainly prepared so the client does not need to gather knowledge by themselves for their company.
[bookmark: _Toc126298286]Scope & Analysis 
Hotel premier inn has been one of the most reputed organizations that has been highly known for its hotel chain existing in the UK. They have been covered with 75,000 rooms and they are scorched with 900 plus hotels. The hotel was founded in the late 90s.  They are capturing their location including suburbs City centres and airports that are nearby (Gupta and Sharma 2021). They have committed to stand upon an issue that has supplied them to lose customers in the time of COVID-19. This has been the most crucial time that the hotel faced in their times of operations. They lost their probability to serve online support to the customers because they lacked online convenience. They are grossing with good feedback as after the time of COVID-19 they have been managing customers to freely take their hotels and enjoy their trips with a luxury touch (George, 2021).


SWOT Analysis of Premier Hotel Inn
SWOT Analysis has been referred to the internal analyses that companies perform to recognise if they are facing any internal environmental issues.
	Strength
	Weakness

	· Strong presence
· Location
	· Refund issues 
· Labour shortage 

	Opportunity
	Threats

	· New markets 
· Great hygiene 

	· Customers inability 
· In Access to effective operation management 




Table No. 1 SWOT Analysis of Premier Hotel Inn
(Source: Created by the learner)
Strengths - They have been acquired with 900plus hotels all over the world.  They are in a great position that is managing a company to prosper and assure customers are connected (George, 2021). They have been collaborating with medium-sized cuisine hotels that are known by everyone in the world. They are situated at every key place from where customers can easily seek out good services. These could be airports and universities located in the town.
Weakness - As this Premier Inn has been issued to suffer through the refunds, as most of the customers that booked their hotels within the period of COVID-19 l, they lost their generosity. Therefore, much of the conflicts raised that implemented hotels left a negative mark in the market. They couldn’t respond to the booked rooms, which caused them to return their capitals to the visitor’s hands (Page, 2019). Labor shortage being one of the reasons that demolished hotel Premier Inn to look for a diverse workforce that can enable the company to execute its function in the front end. Labour shortage meant when COVID-19 arrived as half of the employees had to turnover because of low income in the market.
Opportunities - The hotel has been known by every individual living inside or outside of the country. They need to look for new markets to expand their base. They are highly known in China because of their services and lavish experience that customers went through in the period of 2017 (Egger and Neuburger, 2020). Hygiene could be the next one that companies need to look after as they should be careful while serving their customers and living in their specific hotels. This was warned in the period of pandemic that made businesses to shift their quality management to another level.
Threats - the Hotel needs to operate in the market where the saturation level is high. This means if they are enacting a large workforce then they need to reduce the production cost. They need to shift their organizational structure so that equal formality gets functioned. Cancellation of bookings has been one of the causes that impacted hotels to refinish their strategies. They are suggested to hire markets and market researchers. High competitors can complete their game in the market with quality and fast technology integration.
[bookmark: _Toc126298287]PESTLE Analysis of Hotel Premier Inn
PESTLE Analysis has been one of the key tools that are committed to analyse the external atmosphere of the company.
	Political factors
	Brexit being the reason that has impacted the Hotel overall. About 75% of the staff has meant to get turnover, which negatively affected the core point of the hotel. They have seen a call in EU customers and supply of ingredients that used to come from the EU market; all suffered (Rabbitts and Gordon, 2020).


	Economic factors
	COVID-19 pact was vast they suggested through their online ordering system. As customers needed to pay back or cancel orders due to late deliveries by the organization. It affected their income path which consumed an average of 2.5million of loss due to the inability of supply chain and lack of delivery in the pandemic time.

	Social factors
	People from all over the UK are mostly known for their cultural foods. As they are recognised with takeaways from these hotels (Giglio et al., 2020). They have positively impacted here as they transmitted their taste and item patterns as per French and British.

	Technological factors
	Customer-personalized applications and websites can be enrolled. As they have been lacking their technological function at the front end (Kaliappen and Hassan, 2022). Therefore, they need to accept some of these changes so that they don't face cancellation issues in the market. Customers are hyped that if they are concerned about online performance then they need to stay updated and provide daily feedback (Çınar, 2020).

	Legal factors
	Health trade licenses are to be procured by the hotel Premier Inn. As this mentions that the hotel provides hygienic food that should not impact public health. If it seems to impact, then they will be punished under the law of such regulations.


	Environmental factors
	The hotels need to be aware of using biodegradable plastics and wraps that are less polluted. They need to adopt quality management that can help them to reduce the wastage of food and garbage (Sowamber and Ramkissoon, 2019). Natural resources can be effective to keep customers healthy and connected.



Analysis 
Political factors such as Brexit have been an issue that impacted the hotel within its professional front. They affected their income profile and revenue source. As within the next phase economic factors such as COVID-19, the Hotel have been misbalanced their culture and Workforce due to the pandemic where they lost customers inefficiently (George, 2021). They are subjected to labour shortages and Delivery issues. 
Even they are prolonged with supply chain issues that meet their internal commitment by which they enact food services in the market. Due to the technological imbalance, they lost customers and lesser interaction made customers shift their minds to other competitors existing in the market. Insufficient space for laws to handle therefore they need to enact and follow health trade licenses that are acquainted with help Hotels stay on track. Further, the need to waste less food and use quality management approaches to recycle or biodegradable is committed for a longer period (Atasoy, Türkay and Şengül, 2022).
TOWS Analysis refers to confronting threats and opportunities to be the priority by looking over to the strengths and weaknesses.
	Threats
	 It is hereby recommended that all customers inability to suffer through the issues, should be enhanced with the use of technology and advancements (Dhir and Dhir, 2019)


	Opportunities
	It has been linked with the above threats, that reforms regarding technologies such as customized personal applications and websites that have been issued so that customers can check their bookings and they don't conserve any cancellation issues even in the time of COVID-19 (Nam, Yeung, and Hatter, 2020).

	Strengths
	They are highly known in the whole hotel industry. They have been serving around 900 plus hotels all over the world. Therefore, they need to enact labour shortages.

	Weaknesses
	It is hereby recommended that Hotel Premier Inn are accounted to use professional HR and experts that can stable to select potential workers for the company (Aroul et al.,2022). These are to be executed by the senior leaders in the same field and coordinated properly.



They are informed to use technologies to avoid discrepancies with the customers and enrich them to stay connected for a long period of time (Daskalaki and Hyams-Ssekasi, 2022). They need to showcase their HR management to derive the best recruitment strategies and tools so that they can acquire high labour with effective capabilities.
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Premier Inn has various departments which perform together to deliver best quality services to customers and gain better compatibility over rivalries within the market. The major departments of the hotel are Food and beverage production, HRM, Marketing, Finance and so on. Premier. Inn mainly face problems due to staff shortage and lack of experienced workers therefore the HR manager of the organisation should implement effective strategies to tackle these issues and improve the workforce of the organisation which will assure better future performance of the business. During Covid pandemic the company laid off a huge number of workers which has reduced the efficiency of the workforce of the company, therefore, the productive performance of the brand has been significantly impacted. During the pandemic, workers have gone to other developed countries for better employment opportunities. Therefore, when lockdown restrictions have reduced, and business also starts operating as before most of the businesses within the hospitality industry face difficulties to hire potentially experienced staff which has an adverse impact on the effective performance of the business. 
The brand faced problems as workers did not have the proper skills and knowledge required for delivering satisfactory customer services within the highly competitive market. Due to lack of workers efficiency and shortage of workers market share of the business has reduced unexpectedly. The HRM department of the hotel need to take effective decisions by utilising effective strategy and tactics aligning with the objectives of the business that will boost up the overall compatibility of the business for gaining better opportunity by making effective practice of different activities that may assures stimulating profitability of the business which will assure better performance and suitability of the brand within the highly competitive market. 
Premier Inn needs to be more focused to retain potential workers within the organisation that may help to improve the strength and quality of the workforce of the company therefore it can tackle various job responsibilities and gain better competency in the highly competitive market (George, 2021). The company should make more investment in staff training and development thus workers can acquire skills and knowledge required for performing their job responsibilities properly. The company has already made huge investment for adopting advanced training and development for employees personal and professional wellbeing. Employees will get practical and technological knowledge expertise which is essential for achieving success in their professional field. While selecting new candidates the HRM department of Premier Inn should value practical and analytical competency of individuals rather than traditional qualification as in recent times innovative skills and expertise is more required in comparison to metrics. 
The brand should select candidates by making proper evaluation of their capabilities in accordance with objectives of the organisation that are important for gaining better efficiency and expertise. The brand should offer better compensation and bonuses that will attract potential candidates towards the company and ensure their reliability within the workplace. The company should create an inclusive work culture that may help to retain potential workers within the organisation that may support better professional skill development of workers. Premier Inn should offer a flexible working environment in which workers can perform their best to get better competency and compatibility for being recognised by others. Furthermore, the brand can offer extra leave, overtime, reward, and recognition to retain the best candidates within the workforce. 
Premier Inn has spent an additional £15 for paying wages to workers to retain workers within the workplace. It is an appreciable approach of the organisation that may help for enhancing workers’ motivation and inspire them to give their best effort for making productive work that will increase the value of the organisation. Furthermore, the organisation spends an additional £15-20 to provide retention bonuses to workers in the second half of the year who have stayed in the first half of the year within the organisation. The organisation is trying their best to retain workers for tackling the staff shortage problems, but it can also obtain government support to provide better apprenticeship programs to assuring better employee wellbeing and skill development of workers (Malik and Sanders, 2021). It may help the company to provide better guidance and instruction in accordance with the requirements of individual workers. It may help to fill up the skill gap within the workforce of the organisation therefore it may support professional skill improvement of a wide range of workers for assuring productivity of the organisation.
The HRM department should make effective communication with workers to understand their problems and confusion regarding various responsibilities which can adversely reduce the efficiency of individuals. By maintaining effective communication within the workplace individuals will be able to perform their activities accurately and appropriately. The HRM department should prioritise responsibilities of individual workers therefore they can complete their task with proper productivity to get the best outcomes (Ferrell et al., 2021). The HRM department of the organisation should employ leaders within the organisation that will help to provide guidance to individual employees and give them instructions for better future performance. By getting better guidance and instruction, employees will be able to handle various challenges in their professional field and get better competency over others that may boost up their professional expertise and compatibility. 
The organisation should offer a flexible work culture that may help workers to complete their responsibilities efficiently and appropriately that will assure their recognition within their workplace. The management department should praise and acknowledge potential workers for their contribution and inspire other workers by identifying their weaknesses and provide better suggestions to overcome the issues and try their best to achieve maximum benefits (Donham et al., 2022). It may help to enhance morality among workers therefore they will feel satisfied with their profession and desire to be more engaged in their professional field.
By evaluating the operation of the HRM department it has revealed that the HRM department of Premier Inn is efficient, but the organisation should improve the expertise of the HRM department of Premier Inn for making better utilisation of the skills of workers. The HR manager of the organisation should imply strategies and policies aligning with the objectives of the organisation, therefore, employees can perform their responsibilities properly. Furthermore, the HR department of the organisation should provide better training and development to workers which may help to fill up the skills gap of workers within the workplace.  
Furthermore, the production department of the hotel operates efficiently as it has the capability to deliver services to customers in accordance with their individual needs and expectations. The brand uses automated technology to produce more products at a time that may help to assure instant delivery of services to a wider range of customers. But as in recent times customers want more convenient and comfortable services therefore the brand faces difficulties to meet the customers’ expectations for lack of consumer demand and high rising operational cost (Akkucuk, 2022). Recently it is facing supply chain issues that have an adverse impact on reducing profitability of the business. So Premier Inn should make effective initiatives to control rising of operating expenses of the company such as it should find local suppliers to get raw materials at reasonable price, adopt advanced and cost-effective technology that will reduce the time of preparing food and prepare more amount of food at a time that will save money, effort, and resources (Freeman, 2020). Additionally, the management department of Premier Inn should make proper allocation of resources in accordance with demand therefore maximum utilisation of resources will be made for getting the highest profitability and benefits. It is essential that the company must give more focus on current market trends to deliver services to customers in accordance with their needs and expectations (George, 2021).  
The finance department of the organisation should be more proactive to make proper estimation of required cost for continued operation. It may help to prevent overflow of cost and assure better financial stability of the company therefore it can make investment on future research and development to get better outcomes. It is essential that the finance department of Premier Inn need to be capable of tackling various responsibilities and that may help the brand to gain better competency over rivalries (Vescovi, 2022). The finance department has a significant role in providing the sufficient financial resources required for various activities based on delivering the best quality customer services to a wider range of customers (Wut et al., 2021). Without proper finance, the business will not be able to tackle various issues impacting effective business operation. 
Consequently, the brand is facing severe losses due to the adverse impact of Covid 19 pandemic and high inflation rate and many more problems. Thus, it may face problems to arrange required funding so it can collect loans from banks, apply for government funding and request investors for making more investments that will help the company to survive the disruptive condition. The finance department of the hotel should incorporate effective strategies that will help to complete various responsibilities of the company by focusing on objectives and purpose of the organisation (Neville et al., 2021). It should make an estimated budget that may help the management to get informed about the minimum funding requirement for continuing stable business operation. 
The marketing department of Premier Inn should also play an important role to ensure better performance efficiency and productivity (Czinkota et al., 2021). By effective marketing initiatives Premier Inn will be able to get connected with more people therefore the revenue and profitability of the business will be increased. Premiere Inn utilised social media platforms to provide important information regarding the brand and different activities of the brand (Page and Connell, 2020). The marketing department of the company is very efficient for ensuring future efficiency and competency. As marketing has significant influence on profitability of the business therefore the management should provide more focus on better customer satisfaction and increase customer engagement which will ensure better future sustainability. 
The Statistical analysis of various issues impacting on effective operation of Premier Inn is explained below:
Staff Shortage: As the brand faced a lot of difficulties due to lack of expertise workers that has reduced the productivity of the organisation. In the hospitality industry of the UK the rate of staff requirement is 11% whether the overall staff requirement within the UK is 4% (Xu et al., 2020). The high requirement of workers obtains approx. £22bn expenses per year. The main reason behind the high demand for workers in the hospitality industry is that it has cut off more than 50% of workers during the Covid pandemic that is impacting the operation of businesses till now (Oxford Analytica, 2022). It has invested £ 30 million in providing wages and retention compensation to workers so workers will feel satisfied by their job, and they will be inspired to make more efficient performance (Pavlatos et al., 2021).  
Supply Chain issues: Due to lack of bookings and cancellation of bookings the brand faced unexpected loss during past few years that has influenced effective business operation. The brand should obtain effective supply chain network and logistics which may help to tackle various issues of supply chain management. 
High inflation rate: The current inflation rate of the UK is very high which is putting an adverse impact on the effective performance of various industries. In the current year the inflation has raised to 10-11% that can severely influence the smooth and constant operation of Premier.inn (Zhong et al., 2021). Due to high inflation rate Premier. Inn has projected a loss of £60 million that has predicted reducing profit margin by a huge proportion. 
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	Department
	Strengths
	Weaknesses
	Review

	Food & Beverage
	Premier Inn has consistency in production thus it can offer food to customers as soon as possible. It offers a sufficient portion of food and beverages at medium cost range so people of medium income ability can also get chances to taste the food. 
	Premier  Inn should improve inventory management to ensure speedy and flexible services. Furthermore, it faces problems due to supply chain issues so it should improve supply chain logistics by shifting global to local suppliers that may help to reduce the cost of the business.  
	Premier Inn should improve supply chain management issues to deliver more flexible and convenient serving facilities to customers. 

	Rooms
	In the UK, there are approximately over 800 Premier Inn hotels with more than 80,000 rooms. Every month, it offers services to more than five million customers.
	The brand has face severe issues regarding cleaning and hygiene within hotel rooms that has created a bad impact on the mind of customers. 
	The accommodation department of Premier.inn needs to be more concerned to maintain proper hygiene inside and outside of rooms to assure safety of guests. 

	HRM
	The HRM department of Premier Inn is effective as it offers better wellbeing and employee development opportunities. 
	The Brand faces problems to hire professionally skilled workers within the workplace that has increased staff shortage within the company. 
	Premier Inn should search potential candidates in employment portals by which it can attract the best candidates in less time and cost.  

	Finance 
	The brand makes effective allocation and utilisation of financial resources therefore it can make huge investment in employee training and market research. 
	The company is facing loss from past few years due to covid and high inflation that has reduced financial stability of the business. 
	Premier Inn should collect funding from investors and government schemes that may help to get required finance for continue effective business operations. 



TOWS Analysis
	
	Strengths
	Weaknesses

	
	· UK leading brand
· High Occupancy Rate  
	· Limited Global Presence
· Hygiene Issues

	Opportunities
	· New Market Expansion
· Modifying Hotel Ambiance
	Premier Inn can enter new markets easily due to high occupancy rate.
It is a popular UK hotel brand thus it will be able to attract more customers by modifying the ambiance of hotels.
	It can expand operations in new emerging markets to overcome the issues of less physical presence.
Through modifying the decoration and ambiance the brand will be able to provide more hygienic services to customers.

	Threats 
	· Competitors
· Legal Threats
	It is the largest hotel brand in the UK, so it must face huge pressure from other established and start-up brands. 
Due to high occupancy rate the brand operates in various locations therefore it must follow a wide range of legal restrictions. 
 
	Premier Inn has limited presence in the international market which has to face challenges from international hospitality brands. 
The brand must face legal obligations due to hygiene issues of the company that has adversely impacted on the brand image. 
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	Number
	Issue
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	Manage Front duties
	As most of the time these employees are regulating issues where customers are misled with information.

	They need to hire a manager that can subject to support the front-end tasks with the most superiority (Kim and Lin, 2021).
	It will be helping the company to enact more strongly in the market with high brand remarks
	3 Months
	03-02-2023
	500Euro (No Cost)

	Effective leader
	Democratic leader needs to situate in the culture of the company
	Recruitment by the HR of Premier Inn, as this will commit the company with the leader that can handle both internal and external issues
	It will support the company with high ethics and morals to run in the competition.

	4month
	15–07-2023
	25,000 Euro (Event cost)

	Resource designer
	This is one of the issues of the company, as they need to manage their packaged and trips investigation properly
	They are to be acquainted with designer that will manage to create websites and applications that can help company to refurbish their opportunities (Rabbitts and Gordon, 2020) 

	It will help the customer to stay updated and confirm that if they are booking then they have been less paid and are getting discounts over their staying. This through the help of a resource designer can get completed
	2 month
	24-08-2023
	10,000 Euro 

	Ineffective marketing team  

	This has been one of the issues that are impacting the company in the front end 

	Effective marketing team can appointments via searching for professional that has already enacted digital marketing for the last 10 years in the same field
	It will create expansion opportunities and will help them to promote their brand values to the audience existing in the world (Kenyon and Cox, 2020).
	3 Months
	17-01 -2024
	

	Enrich new markets
	They are sustaining moreover in the market of UK, thus causing them to the issue
	They need to target China, Germany, USA as these are most developed countries to run a hotel chain business
	It oriented with markets that are highly in cohesive and they will be leading with saturated market
	4 Months
	20-05-2024
	


Table No.2: Action Plan
(Source: Created By learner)
[bookmark: _Toc126298291]Recommendations 
The company has hereby recommended that they need to enact a front management.  These will be helping companies or organizations to sustain a position inside the hotel when customers enter (Zhongming, et al., 2020). As they provide the guests with quality appreciation and manage their staying routine without creating any conflicts. These need to be acquainted in the culture so that each of the front-row employees stays in alignment. The next suggestion is to approach an effective leader, this retains a democratic leader that will be helping each of their employees to enact their personal ideas and thoughts to restructure the Hotel in the market (Tripathi,Kumar, and Rawat, 2022). 
The next suggestion is to cultivate the marketing team, as these will help the company to perform their ideas and enrol features of their services through the help of their websites and implemented applications. The marketing team will be managing broad exposure and will be controlling their market research more precisely. Therefore, helping them to assure asthma they stay updated with the bookings and rooms that are ordered by the clients so that they do not fall into the trap of fraud. Social media platforms will be used in the operation so that they can enrol their customers to place support whenever they are going through issues. Resource designer is the ones that are meant to design the logos and brand slogans that create integrity for the brand in the industry (Page and Connell, 2020). The last that is suggested for the companies is to seek out a new market. Further, it will be helping the Hotel Premier Inn for expanding its existing base in the UK. So, they can expel their networks with their supplier and outriders for their collection of resources.  
[bookmark: _Toc126298292]Conclusion 
From changing customer expectations and emerging advanced technologies to more competing organizations invading industries, advertisers are at greater risk of disruption in recent days than before. Business Consulting refers to professionals who provide professional advice or facilities in a specific field such as security, legislation, human resources, advertising, promotion, accounting, management, engineering, tax control, etc. The management consultants help the company to adapt to the recent dynamics of the market and continue to compete with the threats they are facing. This tool can help the industry minimize business disruption. They emphasize maintaining modifications and creating platforms for development. There are mainly five main roles of counselling in business practice, such as: B. Strategy consulting, personnel consulting, business consulting, information technology, and financial consulting. 
Management consultants mainly enable new companies to get ahead and to expand. Their responsibilities include advancing business plans, and financial matters, and identifying the problems so they can advise the companies and grow the business. In this case, internal consultants can also help the company to classify and solve the problems so that the company can perform well. The following report focuses on the importance of management consultancy at a UK hotel called the Premier Inn.
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