Project Management              

Why Did Your Project Fail

Read the article ‘Why Did Your Project Fail?’ (Communications of the ACM, Dec 2009) and answer the following questions.

· How many organisations were surveyed, and in which countries?

· What was the failure rate for software projects? Why can it be difficult to estimate this from the organisation’s own data?

· How do the Software Project Failure Factors in Table 1 compare with Boehm’s Top 10 Development Risks (see notes on Risk Analysis)?

· Why is the delivery date often estimated incorrectly?

· What was the difference in failure factors between outsourced and in-house projects?

· What recommendations would you make to prevent software project failure?
