Effective team-working and communication - speaking notes 
Introduction:
In today’s presentation we will be focusing on how to build an effective team and handle conflicts within teams with skilful communication. We will be highlighting the following key areas: how to create an effective team, how to manage conflict, effective communication skills and successful leadership and effective delegation. 
How to manage conflicts in a team? 
I am going to discuss a critical aspect of team dynamics, which is conflict and how we can effectively manage it to foster healthier and more productive team environment. How does conflict look like in a team environment? Conflict in a team refers to disagreements, differences or tensions that arise between team members due to various factors such as differing opinions and beliefs, values, goals, communication styles, or working methods. Conflict in teams in inevitable. Whether it’s different opinions, personality clashes, or misunderstanding, disagreements will happen. But how we handle these conflicts can make or break a team. 
Thomas Kilmann conflict theory identifies five conflict-handling styles that people use in response to conflict. There are: completing, collaborating, compromising, avoiding and accommodating. Each style has its advantage and is appropriate in different situations. To effectively manage conflict, it is crucial to understand each of the five conflict styles. Competing: one person seeks to win the conflict at the expense of others. This style can be useful in situations requiring a quick decision during emergencies. Collaborating: when a team works together to find a solution that satisfies everyone’s needs. This if often the most effective style for resolving complex issues that require input from multiple perspectives. Compromising: when a team gives up something to find a middle ground. This style can be useful when time is limited or when both sides have equally important but opposing needs. Avoiding: one or more individuals in a team avoid the conflict, hoping it will resolve itself. This style can be appropriate when the issue is insignificant or when emotions are too high to resolve the conflict constructively. Accommodating: when a team gives in to the wishes of the others to maintain harmony. This style is useful when maintaining the relationship is more important than the issue at hand. By understanding and applying the Thomas Kilmann conflict theory, individuals in teams can make more informed and effective decisions about how to handle conflicts in a team environment. 
Bruce Tuckman’s team development model outlines the stages teams typically go through as they form and evolve. The five stages are: forming, storming, norming, performing and adjourning. Conflict often arises at different stages, and managing it effectively requires understanding which stage the team is in and adjusting your approach accordingly. The forming stage is when the team is coming together, the team members are polite but they’re still figuring out the roles and relationships. People may be uncertain about the team's objectives and each other’s strengths. Conflict is minimal but potential for misunderstanding. Storming stage is when the team is likely to start experience conflict, often over differences in opinion, work styles or roles. Members may challenge the team’s goals, authority or leadership. However, it is important to acknowledge the conflict to clarify roles and expectations. It’s s natural part of team development and can lead to better solutions if handled well. In the norming stage the conflicts tends to decrease as the team members start to resolve their differences and begin to work together more effectively. Roles and responsibilities are clearer, and the group starts to establish a set of norms for collaboration. The performing stage is when the team is highly productive and collaborative with well established norms and trust. Members are motivated and work effectively toward a shared goal. Conflict is very minimal in this stage as the team is skilled at resolving issues constructively. And lastly the adjourning stage is when the team disbands, because the project is complete. There can be a sense of loss or sadness as the team dissolves. One way to make this transition sooner is by providing closure, ensuring that all the team members feel their contributions were valued and that any loose ends are addressed.  By using the Tuckman’s Model, teams can manage conflict in a more structured and adaptive way. Understanding where your team is in their development process allows you to apply the most appropriate conflict resolution. 
Managing conflict in a team requires addressing issues early, fostering open communication, and promoting a culture of respect. It’s important to create an environment where team members feel safe to express their concerns and viewpoints. When conflict arises, listen actively to all perspectives, identify the root cause, and encourage collaboration to find beneficial solutions. By handling conflict constructively, you can transform challenges into opportunities for growth and strengthen team dynamics. 
