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[bookmark: _Toc199068640][bookmark: _Toc151120436]Introduction
This assignment will explore the benefits of remote management from the perspective of an employee, employer and the company. For me to collate the information I did research using google scholar and search engines, books and e books. Whilst researching I looked at both qualitative and quantitative statistics to draw my conclusion. The importance of qualitative research is that it provides a detailed insight into people’s thoughts, feelings and motivations and behaviours. It helps researchers understand the why and how behind certain trends or outcomes. It also allows for open ended questions.  The importance of quantitative research is that it measures and quantifies data to identify patterns, relationships and trends. It can provide results that are generalised and to larger populations. It is also used for testing theories with measurable outcomes. It can support decision making and can be used for data analysis. The combined value of using both quantitative and qualitative research is that it provides the most comprehensive understanding, qualitative data offers depth whilst quantitative data adds precision.  In today’s fast-paced and technology driven world, remote working has become more than just a trend, it’s a fundamental change in the way businesses operate.  The ability to work from home or any locations with an internet connection offers numerous benefits, including increased productivity, improved work-life balance, and reduced operational costs for companies. The COVID-19 pandemic enhanced the implementation of remote work, proving that many jobs can be done effectively without a conventional office setting. As businesses continue to evolve, remote work remains a crucial factor in attracting highly skilled professionals and promoting employee satisfaction.












[bookmark: _Toc199068641][bookmark: _Hlk180502594][bookmark: _3whwml4][bookmark: _2bn6wsx][bookmark: _3as4poj][bookmark: _49x2ik5]Section 2: Employee
[bookmark: _Toc199068642]2.1 Advantages for Employees
There are many advantages to remote working from an employee perspective one being that it can offer a better work life balance, as suggested by stevens (2021), a common issue today is finding a proper work-life balance. When working eight or more hours a day, there can be limited time for family, particularly when commuting to the office daily. Working from home removes the need for long commutes and eliminates traffic jams when on a tight schedule providing more time to spend with family. Additionally, on days without video meetings, employees have the flexibility to dress however they like, reducing costs on formal office wear. This increases comfort and improved work-life balance which also contributes to reduced stress. (Stevens 2021) also went on to argue that remote workers showed an increase in productivity whilst working remotely compared to in an office environment according to a Great Place to Work report. During 2020, productivity improvements came in April and May, during the height of the COVID-19 pandemic. The main contributing factor was that due to the elimination of daily commutes and face to face meetings. Another reason for remote working being beneficial from an employee stance is that mental and physical health can be improved. This was a key point to consider as stated by Khaund (2023) as they suggest that when your employees feel more trusted and in control of their workload this benefits their mental health.  In turn this only goes onto benefit the company as this can eliminate issues between work and personal life by providing increased flexibility. For example, if an employee needs to attend an appointment, they can do so when their schedules allow and catch up on their work at a more convenient time. With having flexibility for doctors’ appointments this can result in increased productivity and reduced sickness levels.
[bookmark: _Toc199068643]2.2 Disadvantages for Employees
There are many disadvantages to remote working one being that distractions at home that can impact on an employee's concentration and ability to work effectively.  Some of these factors include children, noise, answering the door for parcels, dogs barking and getting carried away with household chores. If employees continue to remote work, it's important that they have a dedicated workspace, available childcare and a planned out working schedule for the day ahead as argued by Stevens (2021). It’s a good idea for your family to understand your working schedule. This could mean setting out times of the day that you will work, and for them to understand that these are your busy hours and that they can't talk to you or distract you unless it is an emergency. Another disadvantage to remote working is reduced social interaction which can lead to boredom and reduced productivity this can promote feelings of loneliness. Unlike an office setting which offers social interaction, the freedom to share ideas and interact casually. Remote working can be frustrating and possibly lead to people feeling overwhelmed as the source Martin (2022) suggests. To alleviate this, having discussions with colleagues and regular check ins via zoom can lift your spirits not allowing working from home stop you from socialising altogether.  If your colleagues also work from home too, they may benefit from regular social interaction too. Another huge factor which is a disadvantage to remote working, as argued by (Disadvantages of Working from Home and How to Mitigate Them, 2025), is that technical problems can pay a huge part in work not being completed on time which adds stress and pushes out deadlines. A simple issue like your home Wi-Fi provider having problems during an outage can be unavoidable or even that your coverage may not be as good as the provider at the office. Also, most offices have an on-site IT department for any issues that may arise and not having this to hand whilst remote working can cause more delays. 


[bookmark: _Toc199068644]2.3 Recommendations for Employees
Best practices for an employee when remote working would be to have a designated workspace which is comfortable and distraction free. Try to avoid working from bed or even the settee and this can make you feel demotivated and promote wanting to rest rather than work. It always good to have designated breaks and working hours to keep consistent and to promote a daily routine. To avoid feeling isolated check in regularly with your team and even over communicate if clarity is needed should a problem arise.  Try to avoid getting caught up in daily household chores and make a to do list to carry out important tasks of your scheduled breaks. It also imperative to set boundaries and once your working day is done log off and avoid checking emails out of hours unless it’s urgent to make sure you have a healthy work life balance. This is suggested by Connolly (2024) as they stated that prioritizing a healthy work-life balance is paramount for remote workers to prevent burnout and maintain long-term well-being. 
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[bookmark: _Toc199068645]Section 3: Manager
[bookmark: _Toc199068646]3.1 Advantages for Managers
Some of the advantages from a management perspective are that when offering remote working you can attract a wider talent pool and with a higher level of talent better skill matches can offer diversity as suggested by Gonsalves (2024).  It has also been argued by (Dr. Gleb Tsipursky (2023), that another advantage for management who offer remote working is that it promotes increased productivity as people who remote work report fewer distractions which leads to more focus on work time, and this results in better output.  Evidence from (Why Hybrid Working Is a Lifesaver When Bad Weather Strikes (2025) also suggests that people who remote work can overcome disruptions such as strikes or severe weather conditions as they don’t have to commute to work which means they can keep the business running as usual keeping customers happy.

[bookmark: _Toc199068647]3.2 Disadvantages for Managers
There are some disadvantages and downsides to remote working one being with a lack of direct supervision staff can be harder to monitor this point was argued by Desklog (2025). Without face-to-face interactions sometimes this can lead to communication issues and can increase mis communication more easily if expectations are not fully clear. It was also suggested by Wieczorek (2024) that collaboration tasks can be much slower as remote working doesn’t support the benefit of spontaneous conversations or team input. This can push project lead times out which can lead to dissatisfied customers and low morale.


[bookmark: _Toc199068648]3.3 Recommendations for Managers
One of the best practices for remote working is to schedule regular video team meetings. It's essential that employees don't feel isolated. It’s good to have a weekly schedule and to check in so that gives your employees time to discuss what they are working on and if they have any issues. This can also give you the opportunity to clarify any goals you wish to set. It’s been proven that you will have a more productive team when you can offer them a flexible working environment that’s supported via remote working or the hybrid working which is a mix of both office and home-based working. This information has been supported due to a study that was carried out by Owl Labs, this stated that employees feel more productive and empowered when they have a flexible working schedule. (Owl Labs 2020 UK State of Remote Work | Remote Work Statistics, 2020).







[bookmark: _Toc199068649]Section 4: Company
[bookmark: _Toc199068650]4.1 Advantages for the company
One of the main benefits for a company that offer remote working for employees is that it saves money on office supplies and rental costs if a smaller office is needed only for those working on site. As the source Khaund (2023) suggests if your staff are remote working, you won’t need to maintain as much office space. The decrease in operational and equipment costs, allow you to use those extra funds into more profitable areas, such as employee training or allowing you to offer higher salaries. The 2019 Owl Lab survey suggests that companies can save £11,000 annually on average per part-time remote employee, which translates to around a 21% better profit margin. Also, the survey indicates that 34% of employees agreed they’d take a pay cut for a remote working position. 
Offering remote work makes a business more competitive as regardless of the company and its products, ultimately, it’s the employees that deliver the overall business success. Because of this, the ability to attract and retain higher performing staff is a key to being a competitive business and this is much more accessible with remote working as you can attract a larger talent pool.  In fact, as argued by Williams (2019) 35 per cent of employees stated that they would change jobs if it meant they could remote work full-time. With companies that offer a flexible approach to working such as the hybrid working model, which means that you get to partially remote work or be office based, this option as suggested by Farrer (2020) recognises that retention figures were at a high as 54% of employees said they would change jobs for one that offered them more flexibility, the overall results show an average of 12% turnover reduction after a remote working arrangement is offered.

[bookmark: _Toc199068651]4.2 Disadvantages for the company
One of the disadvantages for remote working from a company perspective is that with employees being remote based, leadership and management will need to be on top of employee progress as suggested by stevens (2021). In a remote work environment, managers can't simply drop by an employee’s desk for a quick check-in. Instead, they must rely on virtual meetings to handle day-to-day concerns and check ins. Although these online meetings can be less unpleasant than face-to-face ones, they are rarely the most enjoyable part of the workday—and an excess of them can lead to employee dissatisfaction. Another big disadvantage is Cybersecurity concerns as with having many staff remote working at different locations or even logging on in local coffee shops complicates matters as this can pose a threat to the business security system especially if using non verified Wi-Fi connection or personal unchecked devices. This is why it is imperative to make sure as suggested by (Pratt, 2024) that all systems are firewalled to prevent any treat to the business and make sure all staff have the relevant training around Cybersecurity threats.



[bookmark: _Toc199068652][bookmark: _147n2zr][bookmark: _3o7alnk][bookmark: _ihv636][bookmark: _32hioqz][bookmark: _Toc151120446]4.3 Recommendations for the company
Some of the best practices for companies that offer remote working are to promote clear communication through zoom meetings or teams. It is suggested by Pratt (2024) that this can improve productivity and goals, and weekly expectations can be discussed. It also gives your employees structure and whilst engaging with them weekly giving them an opportunity to discuss any training opportunities or support they may need. It’s also imperative to use these check ins to focus on employees as remote working can make people feel isolated. To ensure that employees are on target you could implement a PDP with SMART goals so that they have clear precise targets, and their progress can be discussed on zoom. It has been argued by Pratt (2024) that communication whilst remote working is the biggest key to successfully managing remote staff.
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[bookmark: _Toc199068653]Section 5 Conclusion
The research indicates that there are a number of both advantages and disadvantages for employees, managers and companies in terms of remote management. The advantages for an employee that remote works, are that they have a better work life balance and can be more in control of their workload which eliminates stress and promotes better mental health and wellbeing.  It can also increase family time as commutes are no longer required. It also helps save money on fuel and formal office wear.  The advantages from a manager perspective are that they don’t have to micromanage staff, and this can give them more time for more important tasks. It also promotes higher staff retention figures leading to a more diverse and knowledgeable workforce. This can lead to a more efficient and reliable workforce and sustain future success. The advantages from a company viewpoint are that the company can be more competitive as they can use funds saved via remote working to focus on staff training or even offer a higher salary to higher achieving employees which promotes retention and shows recognition.
In terms of disadvantages, it was highlighted that employees can feel isolated, and the lack of social interaction can be daunting, leading to being less productive, which is why it’s always good to have regular check ins with team members to boost morale. A disadvantage from a manager’s perspective is that trust plays a huge part as management are relying on staff to be dedicated and productive in a more comfortable working environment. A disadvantage from a company perspective is that there can be an increased threat on security systems for the business when employees are accessing company systems from various locations.  It can also hinder spontaneous ideas when problem solving, and teams may struggle to effectively share ideas when not in a face-to-face office environment.
The research also details best practices for employees which suggests that having a daily schedule and regular breaks can avoid falling into carrying out household tasks in working hours.  Also, whilst looking at best practices from a manager perspective it showed that having robust security systems is advantageous with many employees remote working from various locations.
Remote working is important because it provides a flexible working environment for employees and can also promote productivity. It allows a company to save money on office rental and other overhead costs. It’s also been proven that most people would prefer a more flexible approach to working such as the hybrid model which offers a mix of both office and home-based working. Having happier and healthier employees means a higher retention of staff, reduced sickness levels and promotes better mental health.








[bookmark: _Toc199068654]Section 6 Reflection
After carrying out the research into remote working I have used a recognised reflective model Kolb (1984). See appendix A.

[bookmark: _Toc199068655]Concrete Experience
I researched the benefits, disadvantages and best practices of remote working from the perspective of the employee, manager and company. I carried out my research by using google scholar, journals and online articles.
[bookmark: _Toc199068656]Reflective Observation
Having carried out the relevant research I have identified important areas that are needed to work remotely, successfully.  I identified that I am poor at organisation skills, I get distracted easily and I also get demotivated. I also struggle with isolation and like social interaction whilst working. In carrying out the Kolb reflection model I also identified areas that I am good at such as problem solving, working well under pressure and being highly creative. In terms of carrying out the research I discovered that I need to work on better ways to find relevant research. I need to better appreciate and understand the quality if the research and understand the difference between good qualitative and quantitative research.
[bookmark: _Toc199068657]Abstract Conceptualisation
The reason why I am disorganised is because I fail to plan my daily tasks which means I often miss deadlines and am less productive. The reason I get distracted easily is because I tend to browse on social media and start chatting to customers. After being distracted this then is a reason for me becoming demotivated as I get behind with my workload which causes me stress. Due to me lone working this makes me feel isolated which makes me want to interact more with customers spending longer than necessary communicating.
[bookmark: _Toc199068658]Active Experimentation
I will improve my organisational skills by implementing the Coveys time management matrix to devise a daily to do list to prioritise my workload to increase productivity. I will try to limit interactions and long chats with customers at busy times, and I will only use social media whilst on my scheduled break. To feel less isolated, I will check in with friends and family on my breaks and practice mindfulness to stay motivated.








[bookmark: _Toc199068659]Appendix A
Reflective Model KOLB (1984)
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