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Community engagement is very important for the business and business environment. The dynamic nature of the business emphasizes the relational process by which communication, interaction and involvement in a business organization becomes effective. In this assignment, the overview of the Tesco Plc has been demonstrated. Also, the role of the employees and the importance of training and development are discussed in order to understand community engagement more clearly and understating the importance of implementing community engagement in the workplace.  


[bookmark: _Toc5362057]Sector of operation, the size, structure, and explanation of Tesco’s goals, mission, and values 
Tesco is a public limited company. It is the largest grocery retailer in the UK. In the UK, it has 28 percent of the market share. Mainly, Tesco sells a large range of groceries and a small range of non-food products. 
This company was established in 1919 by Jack Kohen (Tesco plc, 2019). Now, it is operated in 11 countries. It is the only grocery retailer originated which has successfully expanded its business globally. Now it has 6958 stores across the world (Tesco plc, 2019). Roughly, there are half a million employees serve in Tesco. According to the financial report of 2018, its revenue is 57,491 million GBP (Tesco plc, 2019). 
The mission statement of the Tesco Plc is to be champion for the customers. The main goal of the Tesco Plc is to provide good quality of products at a lower cost so that every customer can afford to buy the best products with their limited abilities. The core value of the Tesco Plc is serving shoppers a little better every day. By the way, Tesco serves at least 66 customers every second. 
Basically, the mission statement, goals and values are interrelated with each other. As the values of the Tesco plc helps the company to understand the customers easily to meet their needs, the values assist it to meet the business objectives. That is to provide the best products at lower cost along with nice shopping experiences. That is why Tesco wants to be the champion for the customers. 
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In the UK, Tesco serves 66 customers every second (Tesco plc, 2019). That means there are thousands of thousand customers daily buy products from the largest grocery retailer in the UK. If customers of the Tesco Plc can be classified into classes, it can be seen that most of the customers of the Tesco Plc are from lower middle class and middle class (Philpott and Jones, 2014). Actually, Tesco Plc does not sell the items which are so expensive rather than most of its products are daily needs. Customers buy the products of the Tesco Plc to meet their daily needs. Moreover, most of its products are non-durable and food items. Therefore, the main expectation of the customers that the company ensures the quality of the products and in the case of food items, the company ensures the maximum level of hygiene. The second expectation of the customers is that they can buy the products at a lower cost, at least lower than another grocery retailer (Philpott and Jones, 2014). The third expectation of the customer is that they want better customer services from the Tesco Plc. Customers want these because of some reasons. One of the reasons is that customers want to maximize the consumer surplus while buying the products of Tesco Plc.
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A SWOT analysis of Tesco Plc 
Strength
· Tesco Plc has a good brand value (Wild and Wild, 2019).
· It has good retail excellence.
· Its operations and customer services are better than their competitors.
Weakness
· Recently, Tesco is not performing well in abroad.
· In abroad. Tesco cannot gain a competitive advantage in the market.
· Globalization increases competitiveness in the global market, but Tesco Plc cannot fight with global competitors.
· Recently, operation management is not functioning well (Wild and Wild, 2019). As a result, customers have some complaints against the company.
Opportunity
· Tesco can be the most valuable brand in the world retail sector(Worthington, Britton and Thompson, 2018).
· Tesco can launch online shopping services in the countries where it is underperforming.
· Tesco has a great scope to launch new stores in new territory.
Threats
· As for competitiveness increases in the global market as well as domestic market, any kind of innovative strategy can downsize the market share of the Tesco Plc.
· In the UK, small and medium enterprises are being grown up and expanded. These SME businesses are real threats to the Tesco Plc as these mostly rely on innovation and technology which can provide better customer services(Worthington, Britton and Thompson, 2018).
· Worldwide demand for extra wages of labor may push the company to increase the wages of the employees, as a result, profit margin may be reduced.

PESTEL analysis  
1. Political: Tesco Plc is a multinational retailer. That is why the worldwide political scenario can affect the business. Many governments are now promoting local business. As a result, it may be very hard for Tesco Plc to operate the business. Moreover, tax policies, trade barriers, etc. can affect the business. 
2. Economic:  On the one hand, the worldwide economic development has increased the purchasing power parity of the customers. It impacts the Tesco Plc positively as it has opened the way to expand the business. On the other hand, the recent economic recession and market competition decrease the possibilities of expanding the business (Worthington, Britton and Thompson, 2018). 
3. Social: In the last 20 years, the life pattern of people has been significantly changed. Now, people are more health conscious than ever. Moreover, they like to shop from one-stop services. These social changes also impact Tesco Plc. Tesco Plc now concentrates more on customer’s expectations in order to ensure customer satisfaction (Worthington, Britton and Thompson, 2018).
4. Technology: Technological factors also impacts the business of Tesco Plc. As the new driver of this contemporary time is technology, Tesco Plc has to adopt new technology. Also, technology has provided scope to the company to expand the business into new horizon such as now Tesco Plc can launch online shopping services. 
5. Environmental: Worldwide emerging environmental issues has pressurized the business to address the benefits of the environment. Tesco Plc has already announced that it will reduce carbon emission by 50 percent within 2020 (Worthington, Britton and Thompson, 2018). 
6. Legal: As legal factors are comprised of laws and legislation, a business organization always obey the legal framework. For example, Tesco Plc has to strictly follow the Consumer Rights Act 2015.  
 
[bookmark: _Toc5362060]Roles of the employees 
There are many roles which are to be played by employees within a business organization. Basically, the role of the employees is very important because without the effectiveness of the employees no business organization can bring success. Whatever, the main roles of the employees in Tesco Plc are co-operation, building effective team management, engaging in decision making, providing better customer services, delivering the highest potential, etc. Moreover, employees should focus on their task. By the way, there are many segments of a business organization. In the case of Tesco Plc, the main segments are operational department, financial department, human resource management department etc. The employees of a specific department must accomplish his task sincerely (McIntosh, 2015). The main importance of playing the role effectively that, the total effectiveness of the employees determines the business success. Moreover, the main goals of the Tesco Plc are to provide better products. If employees do not play their role, the operational efficiency of the Tesco Plc will decrease at an alarming rate. As a result, Tesco Plc cannot sell the products as it expects. Financial performance will be disrupted thereby; which ultimately will push the business into liquidation. For a better example, if human resource manager does not recruit employees effectively, he does not arrange training and development programme; skills and attributes of the new employees will be underperformed. As a result, the organization may tend to show bad performance.
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Training and development refer to a certain procedure by which an employee can enhance his skills in order to perform better within an organization. Training and development are very essential for an organization. First of all, a new employee is not so skilled that he can serve for the organization so well. He may have to lack in understanding, analytical ability, communication skill or managing team. In this case, he cannot input his highest potential. Therefore, resources are wasted. To reduce this waste as well as to turn the employees into effective and skilled training and development is very necessary (McIntosh, 2015). Training and development make it possible that an employee understands the organizational goal and objectives more clearly and act according to the organizational goal and objectives. Second of all, employees need to improve continuously in order to march with new demand. It is known to all that, competitiveness always pushes business to engage in continuous development to ensure customer satisfaction as well as ensure sustainability in performance. Therefore, employees need to improve themselves to support the continuous development of a business organization. Third of all, training and development allows an employee to contribute more to the business organization. It is obvious that the more skilled the employees are, the better the performance of the business organization will be. Therefore, undoubtedly, Tesco Plc needs to arrange training and development programme regarding necessary fields in order to be a champion in the retail market. 

[bookmark: _Toc5362062]Importance of store manager for Tesco Plc 
Tesco Plc has 6958 stores throughout the world. Each of the stores is maintained by a store manager. Tesco Plc follows a tall hierarchy even in-store level management. Therefore, there are many managers served in a store like food manager, non-food manager, electrical manager, etc. All these managers are controlled and supervised by the store manager. Basically, the main roles and responsibilities of a store manager are to maintain the whole store, from operation to supply (Noe, 2016). Generally, according to the policies of Tesco, a store manager has to take the liabilities of a store. Therefore, how a store is functioning solely depends on how the store manager operates it. Moreover, a store is the place of business connection between customers and the company. Customers buy products from a store manager. If the company wants to ensure customer satisfaction, then it must provide better services in the store. A store manager must maintain this. Also, the supply of products has to be maintained by the store manager. In essence, all the roles and responsibilities related to managing the store is the essential responsibilities of a store manager. 
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Following skills and knowledge are essential for a store manager: 
· Management skills: A store manager must have skills in managing a team as he has to maintain the employees of a store. 
· Communication skill: A good communication skill not only assists a store manager to make an effective team within a store but also assists him to implement a nice and effective communication procedure with customer and supplier (Noe, 2016). Also, better communication skill enhances the effectiveness of the employees as it makes possible of better understanding. 
· A better understanding of the store: A store manager must proper knowledge about the store. He must know the account of the available products in the store. He must be well aware of pricing and discount policies. He should be aware of the skills and shortcomings of the employees in the store (Noe, 2016). 
· Technological skills: Like others, having technical skills is mandatory for a store manager. To implement scientific management practices, a store manager must have technological knowledge. 
· Leadership skills: A store manager should also have leadership skills to lead the store. 
· Sales experience: A retail store manager should also have sales experience. Sales experience assists a manager to increase the total sales of the store. 
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In the following section skills and knowledge necessary for a store manager has explained. The thing is that training and development are required to gain the skills and knowledge. A person may have communication skills but that communication skills need to be reshaped with the design of professional life. Professional learning is different from individual learning. Its need continuous development (Noe, 2016). For example, a person is good at communication but if he does not utilize his skill in the workplace, there will be no effectiveness of his communication skills. 
Whatever, a while acting as a store manager in the Tesco Plc, there are various issues which need to concern. Among them, ensuring the above skills and knowledge is more important. And, to gain these skills and knowledge training and development is mandatory. A store manager needs to be trained in communication skills, sales experiences skills, managing skills, team development skills, customer relations skills, etc.   
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Tesco Plc is one of the best grocery retailers in the world. It has been operating its business for 100 years. There are many contributions of Tesco Plc to the one-stop shopping. Now it has powerful brand value. Although, it has some weaknesses. But, if Tesco Plc takes proper policies to overcome its weaknesses, it will certainly increase its sales as well as can success globally. 
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	Skills 
	Month 1 
	Month 2
	Month 3
	Month 4
	Month 5
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