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[bookmark: __RefHeading__52453_787932429]INTRODUCTION
	Business environment is the aggregate of the total people, organisation and other forces that are present in the external areas of the industry but it has the potential to affect the organisation (Bansal, and et.al, 2022). It can also be defined as the combination of internal and external factors such as customer needs and expectation, economic changes, market trends etc. For this report, GSK has been taken into consideration, which is one of the biggest UK based company that is engaged in performing its operations in health care sector analysing how key factors impact this organisation. 
This report contains the importance of analysing GSK's  external environment that can be beneficial for them as by that they can prepare for the worst and take a leap over its competitors. This report also includes the benefits that GSK can get by analysing their competitor’s movements, which can help them to improve the market dominance and perform better. 
[bookmark: __RefHeading__52455_787932429]MAIN BODY
[bookmark: __RefHeading__52546_787932429]Sector overview
	With the growing population, the need for healthcare sector has increased dramatically. The health care industry is also known as medical industry (Padash, and Ghatari,  2020). It is basically an aggregation and integration of sectors which is present in the economic system that eventually provides goods and services that are used to cure a patient with preventive and rehabilitative care or to provide palliative care. This sector is comprised with hospitals, clinical trials along with medical equipment. 
GSK started in London in 1715 as a pharmaceutical company, and today is a well-known name in the space of health care sector. <History and heritage | GSK> They are also focusing on the developing, manufacturing and commercializing pharmaceuticals, vaccines and consumer health care products. GSK declare to unite science, technology and talent with the purpose to get advance in the battle with diseases. As organization, GSK aim to have a positive impact over the health of 2.5 billion people in the next 10 years. <United Kingdom | GSK>


[bookmark: __RefHeading__52548_787932429]Analysis of external environment 
	The external environment is made up of all the outside factors or influential parts that impact the operation of a certain business. Different businesses can use it to make an advantageous move for that they need to analyse the external forces that affect their overall working. It is a very competitive sector in terms of number of companies that are engaged in this business. The healthcare space in terms of revenue is worth more than $390 billion in 2022 and it is heading towards $974 billion by the end of year 2027 which is growing at a pace of 19.8% that was itself considered insane (market and markets, 2023{online}).
 
GSK’s achievements in numbers for 2021 and 2022
1. 2021 performance summary
 Strong commercial execution drives growth across Pharmaceuticals, Vaccines and Consumer Healthcare (excluding divestments/brands under review)
	
– £34.1 billion Group turnover stable at AER, +5% CER 
– Pharmaceuticals £17.7 billion +4% AER, +10% CER; new and specialty medicines £10 billion +20% AER, +26% CER 
– Vaccines £6.8 billion -3% AER, +2% CER
 – COVID-19 solutions sales £1.4 billion 
– Consumer Healthcare £9.6 billion -4% AER, stable CER (+4% excluding brands divested/under review)



(Annual Report pdf., 2021)
2. Step change in commercial execution drives strong sales growth across Specialty Medicines and Vaccines
	
· Sales of £29.3 billion +19% AER, +13% CER. Sales +15% AER, +10% CER excluding COVID-19 solutions
· Specialty Medicines £11.3 billion +37% AER, +29% CER; HIV +20% AER, +12% CER; Oncology +23% AER, +17% CER; Immuno-inflammation and other specialty +29% AER +20% CER; COVID-19 solutions (Xevudy) sales £2.3 billion
· Vaccines £7.9 billion +17% AER, +11% CER; Shingrix £3 billion +72% AER, +60% CER
· General Medicines £10.1 billion +5% AER, +1% CER



(GSK delivers strong 2022 performance with full year sales of £29.3 billion +19% AER, +13% CER; Total EPS 371.4p >100% Adjusted EPS of 139.7p +27% AER, +15% CER from continuing operations | GSK)
For this company use PESTEL model. This model allows GSK to form an impression of the factors that might impact a new business or industry.
PESTEL ANALYSIS
Political factor
	Political factors usually relates to laws and regulations that are created and implemented by national government and international bodies (Cincotta, and Liberopoulos, 2021). These factors are the changes in the international trade regulations, government rules, tax rates and trade control that can affect organisations as GSK and can result in the increase or the decrease in the sales projections of the company. After Covid 19 pandemic, the government had to strongly invest in the medical fields, due to this GSK has witnessed an overall increase in the business and this will continue to increase in  the future as well. But on the other hand if some countries are not willing to invest in the health care sector that it will completely turn around the tables for GSK.
Economic factors
	Economic factors are the measures that can affect an individual’s financial stability by considering the factors like education, employment status and income. Governments are also wanted their country's health care sector to be strong but in the current scenario the global economy is not stable this has created a massive increase in the inflation rates of the world. The business of GSK in such economy will be affected and result in the downfall of the revenue. But if the growth rates of a company is high, that means people are becoming rich and they will result in increase in the sales of GSK. Other factors like interest rates, exchange rate, price fluctuations  and economic policies can also affect the growth of GSK in international markets.
Social factors
	Social factors are the things that can influence an individual's lifestyle by including wealth, religion, buying habits, education level and the size of the family (Grantham, 2022). People now-a-days people are becoming more aware about their health and think that it is important for them to use standard products when it comes to their health, it contribute in increased sales of GSK. It should also takes this into consideration, that if alcohol is banned in a particular country, then GSK should make sure that they do not sell drugs with alcohol content so that the sales and reputation is not affected. 
Technological factors 
	Technological factors are paved to emphasize on how any organisation performs their operations, helps to sell products and interact with customers and suppliers. With the overall development in the fields of technology and much research done in the field of medical science, it is in interest of GSK to constantly keep improving their products by different innovations. For the same GSK has invested a lot in their own research and development department which will be too much beneficial for their near future. By this improvement they can give a head to head competition to their rivals. For instance they are currently working on introducing electroceuticals, which will ease them to treat chronic diseases.
Environmental factors
	Environmental factors includes the hazardous products that can be industrial waste that gets exposed where people lives or work. It is essential for the companies that are engaged in the fields of medicine to follow the procedures involved in their research and development to comply with the environment protection laws. By obeying that they can even save the environment and build good brand image for their company that can result in the increase in the consumer satisfaction. By performing corporate social responsibilities to protect the mother nature will ease them to increase their business operations.
Legal factors
	These factors includes the legal concern related to health and safety, equal opportunities, advertising standards, product safety etc. (Agarwal,  2022). By following the legal regulations of local and internal market is pretty important for GSK to perform their operations. The health care sector is very much critical and completely tied up with the legal regulations of different countries are to be kept in mind so as to save GSK from any lawsuit against them. Before expanding to any other country GSK has to be assured of all the copyrights and selling laws of that particular country. If any kind of drug is banned in that country GSK has to come up with the alternative so that their sales are not affected. 
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	It is tool which is implemented by the businesses to identify the major sources of competition in the operating industry. This framework  helps the business to understand those factors which affecting the business so that the firm can adjust its strategy to stay ahead of competition and boost the profitability. The porter five forces are applied to GSK below :
· Competitive Rivalry – The healthcare sector is a really competitive industry in which the GSK group is operating, with number of firms producing similar kind of products. The high competition makes it difficult to accomplish loyalty of customers which means repeat purchases by the customers are equally costly to the company. Brand building is the main concept in this industry because every company is selling similar products and customer does not feel any major difference while consuming the products (Hole,  Snehal,  and Bhaskar,  2019). The marketing also plays the important role in differentiate the brand from other players in the market, company is spending more funds on  the promotions. The main competitors of GSK group are Takeda Pharmaceuticals, Pfizer, Roche and Merck. There are many small retailers and manufacturers in this industry which is making the level of competition more intense and these small or medium size companies providing nearly every kind of medicines and medical equipment. 
· Bargaining Power of Suppliers – Suppliers of these products are highly specialized ones as they operate at a big scale and deliver goods to multiple companies. The suppliers of the company holds the significant power as the drugs or raw material is available in limited supply and not infinite. Suppliers provide several products such as drugs, packed medicines, medical equipment, dressing items and many other healthcare electronic devices. The brand prepare a system to reduce the power of suppliers by their system of backward integration of raw material but there are number of material which involves in creating the products of the company can only implement backward integration in few products and the brand is at dominant position in some drugs or supplies and they do not or need very minimal intervention of suppliers(Beattie,  2019).  Thus they need to depend on the suppliers for majority of the items and this makes the bargaining power of supplier moderate to impact the competitive environment for GSK group. 
· Threat of New Entrants -  To enter in this industry and operate in that level requires high capital as this need setting up the plant and establish a prominent distribution channel makes is really capital intensive process of business. Acquiring the knowledge in regard of drugs and equipment of healthcare is also a time consuming and costly thing. Other than that the machinery, research and development process, and knowledge of experts also require major investment. To incur that much in the business for the new entrant is really challenging. New entrants also need to deal with the issues regarding the licensing and legal documentation which are required to do business in healthcare industry and this is the another main  hurdle for the new entrants. Having the knowledge  This all makes the threat of new entrant in this industry low and those firms who want to do business in healthcare sector are coming through merging with other existing company in this sector or through the acquisition by other big brands. 
· Bargaining Power of Customers – The consumers of GSK have little or moderate power in context of pricing of products as the products are required in medical emergency. Customers are in a state of requirement when they demand for these kind of products and on in that case elasticity of price is not really high.  Thus in this stages the brand are in position to charge higher prices or reasonable prices for their products from the customers. There are several other brands which are selling the same drug or medical product on the same or lesser price which is the main reason for the customer to switch. The involvement of internet in these kind of business makes it easier for the customer to compare the prices of same drug and then but through the internet at discounted prices which internet based firms are offering and this is the reason why the bargaining power of the customer moderate. 
· Threat of Substitute – There are numbers of brands which are producing similar type of medicines and other medical equipment which they sold on a competitive price. Majority of the medicines are similar but  there name and one or two ingredients are different which create very little impact on customer decision (Hatzijordanou,  2019). Majority of the time the druggist or chemist plays the main role in providing the medicines to the customers and brands sales person influence them to suggest and sale products of their company. Home remedies, and  herbal medicines, are also used by the people which makes this force but the medicines and other health care products are falls under the basic necessities and people will need them till there life. There is also no innovation is comes out to replace the need of pharmaceutical products and this keeps the position of the industry strong.  All this collectively makes this force low moderate. 
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	It has been concluded from the above report that business environment is the main factor which decides the future of business and what it achieve and what it need to develop to achieve the set goals. In this report, the overview of the healthcare sector is included in this report which consist of what is included in the health care sector. This written report includes PESTLE analysis of the chosen company which holds every external factor that impacting the business positively and negatively. Lastly, this report mention the Porter’s five forces for the selected organisation which is performed with the aim of analysing the competitive advantage of the company in the industry and stay ahead of their competition in the market and increase their sales. 
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