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Introduction
Management in a business is the soul of the company. Without management, a business is just like hardware without software. This is a report focused on the management of a business and the management process for a company and the effectiveness of the management process (A guide to the project management body of knowledge, 2017). The project that I am going to be discussing in this report is the project of their production efficiency. At the end of the middle of the 4th quarter of 2019, the company has noticed changes in consumer demand and the consumer mind-set overall towards their shopping habit. There was a lot of minor changes in the consumer shopping behaviour but two of the most vivid and which has led them to inspect the change and take a step ahead to design a project were the changes in the taste of the consumers and the preferences of the consumers also. The consumers of furniture were preferring a more minimalist design for their furniture and the look of their houses. More elegant and elaborated furniture of the furniture world was being obsolete. The other trend or change in the habit in consumer behaviour was that the consumers are getting smart and conscious day by day (Cheverton, 2016). They care about their health as well as the health of the earth. Furniture consumers are also growing smarter and conscious since the furniture is made out of wood and trees are the most important substance for the environment of earth. Thus, there was a change in consumer behaviour regarding the environmentally friendly production of furniture. Since ARAM Store is already selling and focused on the minimalist design for their furniture, they needed to address that one change of the consumer need which is environmentally conscious. For this reason, the company had planned a project to consider the urge. The project was about how they can recycle the furniture waste and make furniture from the waste and from artificial wood that would feel, perform exactly wood. The company has started the R&D phase of this project in January 2020 and had targeted to go on a full-scale production by the end of February 2021. If the project does not happen, the company would not enjoy the marketing cushion of the uniqueness and their whole agenda of dragging the consumer buying behaviour towards them would completely fail and it can cost them a huge investment.
