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1. [bookmark: _Toc509254309]Abstract


The purpose of this report is to critically evaluate the recent changes to the Junior Doctor Contracts and the effect of these changes within the NHS, also the evaluation of the role of clinical leadership and management. 

From my research, majority of the evidence I have found supports that most NHS employees were very unhappy with the changes made to the Junior Doctor Contracts. The contract had a negative effect on pay, working hours and their decision on what speciality to train into. Majority of the Junior Doctors backed the motion of a strike against the new contracts. However, the Government the decided that the best move was to introduce the new proposals due to financial circumstances. 

In order to improve, I feel the organisation need to work on their managerial skills as research suggests that employees do not leave jobs, but they leave managers. They need to take into consideration how their employees feel, in order for them to feel more valued within the company and get the best work ethic from the employees. 
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2. [bookmark: _Toc509254310]Introduction

According to Knight, the objective of organisational structure is to make the organisation more efficient and effective, monitor the activities of an organisation, co-ordinate different sections of the organisation and to create flexibility in order to respond to future demands (Knight, 1977). Essentially, it is a system used to define a hierarchy within an organisation. 

Mullins stated regarding leadership, “Is difficult to define… essentially it is a relationship through which one person influences the behaviour or actions of other people.” (Levin cited in Mullins, 2002). This suggests that leadership is being able to convince others to believe in what you have to say and follow those beliefs. Good leaders focus on moving people and organisations forward by increasing the competency of staff and the cooperation of teams in order to improve the organisation. Adair came up with the functional approach: action-centred leadership, which suggests that there are different types of leadership techniques. These include task functions, team functions and individual functions. 

The Management Study Guide (2018) describes motivation as the process of stimulating people to accomplish goals through their individual needs, desires, wants or drives. According to Miller, the study of motivation is the study of all those pushes and prods - biological, social and psychological - that defeat our laziness and move us, either eagerly or reluctantly, to action. Motivation could be extrinsic related to tangible rewards or intrinsic related to psychological rewards. There are some theories relating to motivation which I will explore further throughout this report. 























3. [bookmark: _Toc509254311]Main Findings

3.1 [bookmark: _Toc509254312]The importance of leadership and management within organisations with particular reference to the NHS

According to the Management Study Guide (2018, p.1), “leadership is an important function of management which helps to maximise efficiency and to achieve organisational goals.” Fayol identified the main elements of management as planning, organising, command, co-ordination and control. There are differences between leadership and management, for example, leadership is about behaviour and the way management methods and processes are used. Whereas, management is about the processes within an organisation and the type of management methods and processes used. Leadership sets a new direction and vision for others to follow but management controls/directs people and resources according to established principles. Bradberry (2017) states, “Managers tend to blame their turnover problems on everything under the sun while ignoring the crux of the matter: People don't leave jobs; they leave managers.” This suggests that in order to keep your employees dedicated to your company and their role, you need to ensure that they are treated with respect and are appreciated for the work they do. 


3.1.1 [bookmark: _Toc509254313]When were the Junior Doctor contract changes introduced and why?

The new Junior Doctor contract changes were introduced in England in May 2016. This came after discussions between the NHS employees, the Government and the British Medical Association (BMA), to which the Government decided that the current arrangements were outdated and unfair. 

The dispute over the new Junior Doctor contract is an England-only issue. Wales, Scotland and Northern Ireland have decided to continue with their existing contracts, according to BBC News (2016), this is because they do not have the pressures of costs in terms of seven-day services. This can be decided because England and Wales have different health boards in charge. England has their Government, but Wales has the Welsh Assembly and NHS Wales, so they are allowed to make decisions on behalf of the Government. The reason Wales and England have different health boards is due to the British Government allocating funds separately to England and Wales, and then both countries deciding how to allocate their funds through the health boards. (Doheny, 2015)

3.1.2 [bookmark: _Toc509254314]The impact of these contract proposals and changes upon Junior doctors and other health professionals

The new Junior Doctor contract had a huge impact on Junior Doctors and other health professionals. These impacts will include the following; a lot of extra work for the NHS human resources department (BMJ, 2017), an effect on how much junior doctors get paid, their hours of work, their decision surrounding which specialities they choose to train in and whether they switch speciality later on in their careers (The Medic Portal, 2018). Doctors did not agree with the new proposals, 98% of Junior Doctors who took part in a ballot organised by the British Medical Association backed strike action to oppose the new Junior Doctor contract. Dr Nadia Masood argued the contract was ‘unfair and unsafe’ and the proportion of doctors who voted against the new contract made them realise that they all felt the same shock and horror at what Hunt was doing. Dr Masood states “What Jeremy Hunt has done is driven a lot of us out of the NHS – he says he values us but everything he has done has made us feel devalued” (Campbell, 2017). This suggests that the Doctors no longer feel respected as staff and this is not the way a good leader or management should act. They should ensure that all their staff feel valued in order to get the best work ethic from them. 
On the other hand, the Government described the previous arrangements as ‘outdated’ and ‘unfair,’ pointing out that they were introduced in the 1990s (BBC News, 2016). This was decided after a recommendation made by an independent body called the Review Body on Doctors’ and Dentists’ Remuneration (DDRB). They consider many factors including, the need to recruit, funds available to the NHS and variations in labour market (The Medic Portal, 2018).  


3.1.3 [bookmark: _Toc509254315]The importance of teamwork

Teamwork is very important within all aspects of life, including work and education. According to Adair (1986), “A team is more than just a group with a common aim. It is a group in which the contributions of individuals are seen as complementary.” This identifies the difference between groups and teams as a group is just a group of people in the same environment, whereas a team is a group of people who come together to achieve the same goal. A team is mutually committed to the goals and to each other, which creates a joint accountability and thus, a strong bond and motivation to perform (The Business Journals, 2013). It is considered that when professionals work together, learn together, engage in clinical audit of outcomes together and generate innovation to ensure progress in practice and service, then the best and most cost-effective outcomes for patients and clients are achieved (Borrill, West, Shapiro and Rees; 2000). This relates particularly to the NHS and implies that through teamwork you can improve productivity and the quality of work and patient care, it is also a way to encourage innovation. If teamwork is not used within the NHS, then there can be serious, life threating consequences. As a lack of teamwork could lead to a delay in treatment or an over dosage of medication due to lack of communication and being unaware of treatment already prescribed to a patient. (Eric Dishman: Ted Talks, 2013)
In 1965, Tuckman identified the stages of development and maturity factors that every team experiences and suggested that every team goes through a relatively unproductive initial stage before becoming a self-reliant unit. The initial stage is forming, the ‘polite’ stage, next is the storming stage which includes power struggles and conflict, then it’s the norming stage where guidelines are set, and the fourth stage is performing which is the effective operating stage. At a later date, Tuckman came up with a fifth stage known as adjourning which involves disbanding once the task is complete. Although, the amount of time it takes to complete this cycle will vary between teams and when relating this theory to the NHS, they may not have the time to go through these stages slowly as they need to be able to function as a team from the start of their employment. This is to enable them to provide the best for of care to patients and to make sure that they treat patients in the quickest way possible to avoid life threatening consequences (Tuckman and Jensen, 1977)
3.1.4 [bookmark: _Toc509254316]Implications for service users if appropriate structures are not in place

If appropriate structures are not in place, there can be huge implications for patients. According to The Kings Fund there are six ways in which patients can be affected by financial pressures, including; deflection, delay, selection, deterrence and dilution. Deflection refers to the NHS refusing to treat a patient and instead sending them elsewhere in the system which can create uncertainty for patients. Delay means that patients may have to wait longer for treatment and diagnosis due to the NHS being understaffed. Selection can mean that patients could be denied treatment if they are not eligible and do not meet certain criteria. Deterrence suggests that the NHS can make it difficult for patients to book appointments and make it difficult for them to access information about services. Finally, dilution means that patients can receive treatment but as budgets are cut, the quality of their care may not be up to standard, for example, appointment times could become shorter. However, not all changes dilute quality, new service models could improve the quality and lower the cost of service (The King’s Fund, 2016). 





























4. [bookmark: _Toc509254317]Conclusion

Overall through my research, it seems that the new junior Doctor Contract were considered to be more of a hindrance. Most people were unhappy with the changes introduced, this is shown through the amount of strikes which took place against the new proposals. It caused a lot of NHS employees to leave the organisation because they felt devalued, and that the new proposals were unfair and unsafe. Furthermore, I have found out that if the NHS do not input appropriate structures, there could be implications for not only NHS employees but also individuals who use the NHS. However, the Government felt that the new Junior Doctor contract had to be implemented as the old contract was considered to be outdated and unfair. 
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