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[bookmark: _Toc104333647]Executive Summary	Comment by Caroline Jawad: The executive summary should briefly describe the content of the report. It should cover the aims of the report, what was found and what, if any, action is called for. Aim for about 1/2 a page in length and avoid detail or discussion; just outline the main points. Remember that the summary is the first thing that is read. It should provide the reader with a clear, helpful overview of the content of the report. The main difference between these two sections is their purpose. The introduction to the document is like the first 10 minutes of a movie in which you find out what the story is going to be about. ... The executive summary, in the other hand, is the entire movie script, condensed to a few short paragraphs. The introduction sets the scene for the main body of the report. The aims and objectives of the report should be explained in detail.

This executive summary needs to be a little longer. Here is an example - This report provides an analysis and evaluation of the current and prospective profitability, liquidity and financial stability of Outdoor Equipment Ltd. Methods of analysis include trend, horizontal and vertical analyses as well as ratios such as Debt, Current and Quick ratios. Other calculations include rates of return on Shareholders Equity and Total Assets and earnings per share to name a few. All calculations can be found in the appendices. Results of data analysed show that all ratios are below industry averages. In particular, comparative performance is poor in the areas of profit margins, liquidity, credit control, and inventory management. The report finds the prospects of the company in its current position are not positive. The major areas of weakness require further investigation and remedial action by management. Recommendations discussed include -  improving the average collection period for accounts receivable -  improving/increasing inventory turnover -  reducing prepayments and perhaps increasing inventory levels The analysis conducted has limitations, including -  forecasting figures are not provided -  nature and type of company is not known -  the current economic conditions -  there are data limitations as not enough information is provided or enough detail i.e. monthly details not known; results are based on past performances, not present.
This is not an executive summary however - here is the general guide. An executive summary gives the reader a general overview/summary of the whole report. It usually includes: - the background to the report - the purpose of the report - the scope and limits of the report, including brief details of the methods used - the important findings/results of the investigation and any conclusions drawn from these results - recommendations for action, if required. All this is done in continuous prose; the Executive Summary is the only part of the report where bullet points are not used; instead descriptive or discursive language is used. After reading this section, the readers will have a good idea of what the report is about. If they need more background information, the Introduction will provide this.
This report provides an analysis and evaluation of 
Analysis shows that 
The report finds the 
The major issues are
Recommendations discussed include -  
The analysis conducted has limitations, including – 
In early 2020, the Covid-19 pandemic happened and damaged the globe. It is dangerous due to its quickly spreading. Thus, to against its spread and minimise the damage, social distancing and lock-down were applied. Hence, this created the demand of express delivery daily necessity to people. In developed countries, express delivery has been applied widely, however this is quite new “function” for emerging citizens. During social distancing period, consumers were forced to switch using online shopping instead of buying in physical store because people were not allowed to contact with strangers directly in order to minimise the risk of Covid-19. This provided opportunity for express delivery, which is one of key functions in ecommerce industry, to reach more users. Although Covid-19 affected the whole economy, this provides business chance for express delivery to attract more consumers, especially in developing countries which the use of this service is not popular. Emerging countries are potential market for express delivery organisation because the market has “blank” to develop. This research will analyse the impact of Covid-19 on long-term change in practice by express delivery organisation in developing market. Does the outbreak change consumers’ behaviour completely or they will stick on traditional shopping style after social distancing? The paper selects Vietnam to investigate. This research provides an analysis and evaluation of Vietnamese current demand in express delivery in order to identify if Covid-19 could affect the development of express delivery in long-term. The research is qualitative study and apply mix-method including survey (consumers) and interview (shipper and experts) to collect the view of three important stakeholders about express delivery market in Vietnam. The results of the research provide the change of consumers’ behaviour after Covid-19 in Vietnam and their thinking about express delivery service. From the results, the researcher can conclude if Covid-19 provide opportunity to develop or challenges to overcome in long-term plan of Vietnamese express delivery organisations.  This research also has limitation because it is conducted within Vietnam and collect data from Vietnamese people. Different countries may have different demand and shopping behaviour. The results of this research, hence, maybe applied by express delivery organisation to create long-term development strategy or this may attract other researcher to conduct same topic research in other market to develop its theory wider and be more applicable. 
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[bookmark: _Toc104333648]I Introduction
[bookmark: _Toc104333649]1/ Introduction
In early 2020, the Covid-19 pandemic appearance has been causing a huge damage to the world. Until now, there are over 500 million cases with 6 million people passed away (Worldometers, 2022). This is a huge lost for humanity. After many measurements were applied to avoid the spread of virus, people are asked to stay at home as a conclusion of physical distancing and lockdown (Teoh et al, 2021 and WTO, 2020). This provided demand in express delivery because people can only use online shopping. Thus, new method of shopping was introduced to people who have not used it and mainly shopped at physical stores before the outbreak (Salem and Nor, 2020; Yang, Ning, Jiang, He, 2021; Mazlan, 2021).                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               	Comment by Caroline Jawad: Evidence ?Must be underpinned by references.	Comment by Caroline Jawad: Syntax means the sentence has no meaning. Do you mean humanity ?	Comment by Caroline Jawad: What does this mean ? Some people did not use express delivery before ? How do you know this ? Where is your evidence ?
Express delivery is not a new business phenomenon in 20th century. It even was invented before the appearance of online shopping by farmers who wanted to convey their products to customers in other town. However, this method was just introduced in emerging countries recently following the booming of ecommerce and not many people select it due to extra cost. In addition, consumers in developing countries prefer come to store physically than online because they want to select stuffs by themselves. Furthermore, people still think shopping online is risky because their goods may be changed or damaged during delivery. However, the outbreak happened and people have to use online shopping because this was the only method during lockdown period. 
Many academic literatures such as Mohsin, Hongzhen and Hossain (2021), Song and Zhou (2020), Gautam and Hens (2020), Dev and Sengupta (2020), Susilawati, Falefi and Purwoko (2020), Debata, Patnaik, Mishra (2020) has been published regarding to Covid-19 and its impact on global economy. Economists (Gregure, Furjan, & Pupek, 2020) view this outbreak as a new “black swan” event in 21 century which means an astounding, unexpected event of enormous scale and numerous effects which affects economy and a consequence is business collapsed. Many business, even big corporations, were damaged by this virus and facing bankruptcy. However, the outbreak also provided a new method for retail industry and this created opportunities for express delivery organisations, as a crucial part of retail industry, introduce their service more widely. According to Salem and Nor (2020), Liew et al (2022), in emerging countries, consumers’ behaviour may be changed after the outbreak, the use of express delivery may become more popular and consumers switch to use this service along with a development of ecommerce. Furthermore, there are other previous studies such as Unnikrishnan and Figliozzi (2020), Echaniz, Rodriguez, Cordera, Benavente, Alonso and Sanudo (2021), Yang et al (2021) have been conducted to examine the impact of Covid-19 in consumers’’ behaviour in ecommerce and express delivery. However, they did not focus on the long-term changes of express delivery firms in emerging countries in post outbreak. Hence, this research mainly focus on the impact of the pandemic in long-term change of express delivery organisation doing business in emerging market. Vietnam will be applied as the case study. As a consequence, this study aims to explore the existing literatures on express delivery and use them as the foundation theory to conduct further research in it.	Comment by Caroline Jawad: Which ones ? Dates ? Detail required.	Comment by Caroline Jawad: Which ones ? And why ? What is a black swan ? Why is it relevant to your work ?	Comment by Caroline Jawad: It is not a paper. 
[bookmark: _Toc104333650]	2/ Rationale of the research
Express delivery is not a new business models as it has been introduced since 1900s (enyclopedia, 2018). However, consumers keep using tradition shopping method: come to physical stores, buy stocks and take them back home (Salem and Nor, 2020). Covid-19 changed consumers’ behaviour, according to Echaniz et al, 2021, by switching to use ecommerce and home delivery thanks to social isolation measured by governments. According to Unnikrishnan and Figliozzi (2020), express delivery was the only solution for people who were forced to work and stay at home for reduce the risk of virus spread. In Vietnam, HoChiMinh city was the first city applied social distancing on 31/05/2021 (Manh Hung, 2021), following by other cities (gov.vn, 2021). Early October 2021, social distancing was lift up step by step. During 5 months staying at home, the online shopping was used and express delivery was the only way to necessaries and daily goods (Mazlan, 2021). According to OECD (2020), the download of shopping application increased 10% weekly in Vietnam during the outbreak. Furthermore, in Vietnam, express delivery develop along with the rise of e-commerce industry (Google, Temasek and Bain & Company, 2021). However, some people know about it but they have not given it a chance until the outbreak happed because they got used to using traditional physical shopping procedure: come to store, select goods, make a payment and take stuffs back to home. This hobby had to change during lockdown period while online shopping was the only way to buy daily needs. However, there is no clue ensuring the change in Vietnamese consumers’ behaviours keeps in long-term after Covid-19 and if business can use it as economic advantage for long-term development. There is also no evidence persuade that Covid-19 could be accelerate for long-term change in express delivery in Vietnam from the increasing demand during social distancing thanks to new users may keep using express delivery service after the health crisis, according to Logistic Mitchel’s (2021). On the other hand, some researches such as Briz-red’on and Serrano-Aroca, 2020), Nicola et al (2020) and Bocaaletti et al (2020) argued that Covid-19 damaged the whole economy seriously. Thus, it reduced people’ income. This decrease could affect the consumer’s spending. As the results, express delivery could be affected due to shopping’s downturn and in this case, Covid-19 is a disruption. Both sides have their own evidences, this research is conducted to analyse the reality circumstance in Vietnam. 
According to Liew et al (2022), ecommerce has been developing before the appearance of the Covid-19 and many firms has applied online sale platform due to a prediction of physical sale downturn. According to Chevalier (2022), the worldwide ecommerce marketplace accomplished nearly 5.0 trillion USD in 2021 and is predicted to risen by half hundreds percent and reached 7.4 trillion USD in 2025. Specifically, in Vietnam, ecommerce was legalised in 2013. Although this market has been introduced and operated for nearly 10 years, it developed rapidly. In 2021, Google, Temasek and Bain & Company conducted E-commerce SEA 2021 report and in this statement, they forecasted Vietnamese ecommerce market would reach 39 billion USD by 2025 (6.8% of the country’s predicted GDP in 2025, O’Neill (2021)). Thus, there is large space for ecommerce to develop in Vietnam. Furthermore, express delivery, as ecommerce’s main logistic factor, will also has space to grow in this country. According to Jadhay and Mutreja (2022) and Phi Nhat (2021), Vietnamese express delivery’s value reach 0.71 billion USD in 2021 and will increase 3 times to reach nearly 3.0 billion by 2027 and nearly double to accomplish 4.9 billion in 2030 which a compound average gross rate (CAGR) of 23%. Thus, Vietnamese express delivery industry is potential and have much “empty” space for business. This can be proved by number of express delivery firms in Vietnam is increasing. Before 2015, there were two “player” in the market which are Express Mail Service (EMS) and Viettel Post. Both are stated owned company which EMS is owned by Vietnamese Post and Viettel Post belongs to the country’s military minister. After 2015, many start up were found in this industry including: Giao Hang Nhanh (Fast Delivery), Giao Hang Tiet Kiem (Safe delivery), J&T express, Grab and ecommerce traders’ own delivery (Tiki, Shopee). Recently, there are some new firms plan to invest in express delivery market such as beExpress (Vietnamese start up), Dostavista (Russian company which own MrSpeedy Vietnam application). This indicates that Vietnamese market is potential. The more firms doing business, the more competition. Thus, business need to prepare strategy to exist and develop. Beside analyse the impact of Covid-19 in Vietnamese express delivery long-term change, this research could provide current situation of the market and data and findings from this study could be used for businesses to develop appropriate strategy for long-term to meet consumers’ demand.
To summary, this research will identify if the health crisis provides opportunity for Vietnamese express delivery firms to develop or slows down their rise by damaging consumers’ pocket. Also, express courier can use this research as a foundation literatures to develop long-term strategy.
	Comment by Caroline Jawad: Are you seeking to make a contribution on the literature relating to logistics ? That is a stronger rationale.
[bookmark: _Toc104333651]II Key aims and objectives
[bookmark: _Toc104333652]	1/ Aim and research question.
[bookmark: _Toc104333653]Aim
This research aims to understand how the Covid-19 pandemic influence Vietnamese express delivery organisations long-term’s business plan to meet consumers’ demand.	Comment by Caroline Jawad: So you have 2 aims - 1. to see how covid influenced express delivery industry in Vietnam and 2 to evaluate the long term changes. Both need more work. FIRST HOW COVID INFLUENCED THE EXPRESS DELIVERY INDUSTRY IN VIETNAM - WHAT DO YOU MEAN ? WHAT TYPE OF CHANGES ? PACKAGING ? CUSTOMER SAITSFACTION ? CONUSMER EXPERIENCE ? SECOND TO EVALUATE LONG TERM CHANGES ? WHAT TYPE OF CHANGES ? TO WHOM ? This needs much more work.	Comment by MRVOVA: 
[bookmark: _Toc104333654]Problem statement
Vietnamese express delivery industry is potential and can be proved that more business plan to invest in it although there are some big players already operated in this market. This “cake” is forecasted to rise quickly in the next 8 years (Jadhav and Mutreja, 2022; and Phi Nhat, 2021) and expand 5 times bigger than current. Besides popular express couriers such as Viettel Post, EMS, Fast Delivery, Safe Delivery, J&T express, GrabExpress, there are many other less famous application such as Loship, Lalamove, Ahamove. Also, there are new entry which have plan to entry this market like beExpress, Mrspeedy. Together, they make Vietnamese express delivery industry be competitive. Furthermore, Vietnamese population is nearly 100 million people and 55% of them is predicted to use online shopping (Phi Nhat, 2021) and the number of users in express delivery is not less than it. 55 million users makes Vietnamese express delivery big. On the other hand, according to Do Hoa- Ceo of Fast delivery (cited by Hung Le, 2019) “This is a long-term game, requiring large investments, partners and warehouse networks. Smaller businesses with fewer financial resources will be easily eliminated”. This market is huge, but there are many competitors providing same services. Thus, in order to increase the market share, businesses have to meet consumers’ demand which are “convenient application”, “fast delivery” and “low cost” (Hung Le, 2019). Although the latter two factors may be provided thanks to investment in system development and shipping process, the first factor could only be improved through consumers’ experience. Unless trying to use express couriers’ service, consumers will not identify the convenient of it. Covid-19 provided a good opportunity for express delivery to gather consumers’ experience because they were forced to select the most appropriate firm to ship their goods. The outbreak forced governments apply quarantines, travel prohibition, flight termination and social distancing. As the result, manufacturer stop operating, physical store were closed and people were prohibited from going outside, except people working in express delivery industry. The use of express delivery increased by more than half before the occurrence of Covid-19 (Figliozzi & Unnikrishnan (2020)). This provides opportunity for express couriers to introduce their service and improve number of users. However, there is a consideration if the “new users” stick with express delivery in post Covid-19. Logistic Mitchel’s (2021) believes express couriers can keep them after the health crisis.  To support it deeper, Liew et al (2022) and Salem and Nor (2020) conducted research to prove that consumers keep using express delivery after Covid-19. The result of Liew et al (20220 found out that people use courier to buy and ship goods for relative or friend more often after the outbreak and more people confirm that they will continue to use J&T (express delivery firm) service. Similarly, Salem and Nor (2020)’ study indicated that firms had chanced to attract more consumers through their online platform during the health crisis and people is using home delivery service more than before outbreak. Covid-19 also changes consumers’ behaviour from buying in physical stores to online shop (Salem and Nor, 2020). The above two studies conduct in different market: Malaysia (Liew et al, 2022) and Saudi Arabia. They are different with Vietnam and things may be not similar. In contrast, many researches which have been listed previously stated that Covid-19 is not health crisis, but economic disaster. This reduced people income, so shopping cost could be decreased. Therefore, there is a gap between Covid-19’s benefit and drawback in express delivery. Thus, this research is conducted to fill this gap by identify if Vietnamese consumers’ behaviour change totally after the outbreak or they will turn back to traditional shopping. Also, previous studies did not provide long-term view for express delivery industry. Thus, this research attempt to understand the impact of Covid-19 in consumers’ behaviour, from this express delivery firms could conduct further analysis to create the most appropriate strategy for them.
[bookmark: _Toc104333655]Purpose statement
This research focuses on examining, exploring and analysing the impact of Covid-19 on long-term actions of express delivery in Vietnam. Which strategy courier implement to maintain current users and increase them in post Covid-19 will be identified. The contributors for this study including express delivery users, shipper and senior manager of express couriers. The researcher select the three types of participants for the following reasons:
· Users: they are main stakeholder in express delivery market, so by asking them to join the research helps to understand the change of consumers’ behaviour after the health crisis. The reason why people do not use express delivery until the outbreak happen will be evaluated. This may help to understand if the Covid-19 is accelerator or disruptor of the long-term change of express couriers in Vietnam 
· Shippers: they are second main stakeholder. These people view the change of market clearly because they work for it. The change of consumers’ demand will be viewed clearly by shipper throughout the number of parcels, type of goods, and consumers’ classify. Hence, shippers can provide helpful information for this research.
· Senior manager of express delivery firms: they are strategy planner, so they have overall view of the whole market. They are experience and have more knowledge in the industry than others. Thus, an overall picture of express delivery in long term may be drawn by them and the researcher can use it to strengthen the theory.
[bookmark: _Toc104333656]Research question
Thus the main research question is: Is the Covid-19 an accelerator or disrupter on long-term changes of Vietnamese express delivery businesses?
[bookmark: _Toc104333657]	2/ Sub research questions and objectives.
To identify the answers for the main research question above, the following sub questions are made to provide the directions toward final conclusion:
· Sub question 1: What are different in size, number of business, and potential, new investment in Vietnamese express delivery industry before and after the health crisis?	Comment by Caroline Jawad: This can be answered too easily.
· Sub question 2: Are there differences in consumers’ reasons of using express delivery market before, during and post outbreak in Vietnam? 	Comment by Caroline Jawad: What type of differences ?
· Sub question 3: What are obstacles of express delivery’ development in Vietnam? Are they solved after Covid-19?
· Sub question 4: How does the Covid-19 lead consumers to switch to express delivery? Will they continue to use express delivery after the outbreak?	Comment by Caroline Jawad: In which ways ? And why ?
· Sub question 5: What are consumers’ request for express delivery service? Will they change after Covid-19?	Comment by Caroline Jawad: Why is speed importance ? How does it link to this second question about the demand of consumers ?
· Sub question 6: Does income reduction decrease home delivery demand?
The objectives of the above six sub questions are:
· To identify the potential of Vietnamese online industry and express delivery is part of its supply chain.
· To evaluate why people use express delivery. To understand if consumers change demand in different circumstances.
· To find out the difficult which express delivery suffer.
· To understand why people use express delivery during Covid-19 and the reason if they keep use it or not.
· To examine consumers’ demand in express deliver and analyse if Covid-19 could change it.	Comment by Caroline Jawad: This is the rationale.
· To investigate if financial downturn reduce home delivery demand.
[bookmark: _Toc104333658]3/ Study justification
Vietnam has 98.9 million people and there are 51.8 million ecommerce users and this amount is predicted to reach 70 million (Monks, 2021). This stated that Vietnam has a big ecommerce market. Along with the huge online shopping market, express delivery industry as a part of its supply chain can also have room for development. Furthermore, express delivery does not limit within ecommerce industry, it can also be added in other type of business: from physical store to restaurants or even between users. Thus, this industry can generate huge cash by itself without belonging to other market. However, current express organisation have not accomplish the whole market yet. There are many “inactive users” within the country. Covid-19 happened and forced people to use express delivery service during social distancing period. This helps courier to introduce their service. However, when life is back to normal, it is unknown if people stick with express service or not. Thus, this study is conducted to evaluated long-term changes of express delivery in post outbreak. As a business sector, express delivery organisations also have strategy to develop substantially. However, the Covid-19 happened and affected the whole economic plan. Therefore, firms prepare appropriate strategy to overcome the outbreak, and recover after it. For express delivery firms, they may be luckier than other business doing in other industry because their service still be used during the outbreak and they may save marketing cost. Thus, this study can contribute the extant literature and practice in express delivery firms’ long term strategy after the Covid-19 in emerging country (Vietnam).	Comment by Caroline Jawad: 2013 is too dated and the rest of the paragraph is blank.
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[bookmark: _Toc104333660]	1/ Introduction
In this chapter, previous literatures will be summarised. Therefore, various theoretical perceptions and discussions about Covid-19 and its relationship with express delivery will be specified to introduce as academic preparation. At the end of this chapter, theoretical and conceptual framework will be built in order to develop the theory of describing the connection of Covid-19 with express delivery’s long-term changes in Vietnam.
[bookmark: _Toc104333661]	2/ Express delivery
This is technology era and it occur within human life by providing convenience service from social media, daily lifestyle (Ahmad, Masri, Chong, Fauzi and Idris, 2020). New business models relating to technologies have been introduced. Ecommerce is one of new digitalised models. Thanks to technology, people do not need to come to physical store for buying their needs. Instead of it, they can buy everything online and waited for them delivered. Thus, express delivery hold crucial position in ecommerce industry (Di and Liang, 2020).
Sokol (2003) defined “Express delivery is a method of communication and transportation that serves to get items from door to door within a definite period of time.” Thus, this industry requires high technology in robust system which can manage complicated process from gathering goods in warehouse and delivery them to consumers. The items are tracked to ensure that goods are delivered correctly. Also, this will collect data for improvement. Thus, express delivery is develop as fast as the rise of technology.
[bookmark: _Toc104333662]	3/ The impact of Covid-19 on Express Delivery
The first case of Covid-19 was identified in December 2019. From this, the outbreak become global health crisis (WTO, 2020). The virus spread rapidly due to its easy infected. Therefore, in order to prevent its quickly blow out, social distancing and lock down were applied (Teoh et al, 2021). Therefore, people were forced to stay at home and the only way to get daily necessaries was from online shopping. Hence, demand of home delivery increased during the outbreak (Yang et al, 2021; Salem and Nor, 2021; Mazlan, 2021, Liew et al, 2022; Unnikrishnan and Figlozzi, 2020). Furthermore, Logistic Mitchel’s (2021) stated that this demand still exist after the outbreak. Some researches were conducted to prove it. For instance, Liew et al (2022)’s research about demand of consumers in J&T express in Malaysia after the Covid-19. This study found that number of users of J&T increased during the outbreak and most of them (60% of participants) will keep using this service after that. However, this research is limited within Malaysia and J&T.
On the other hand, encomiast such as Gregure, Furijan and Pupek (2021) identified Covid-19 as a new economic crisis because it caused business failure because it suspend the global supply chain and manufacture. In the same vein, Briz-red’on and Serrano-Aroca, 2020), Nicola et al (2020) and Bocaaletti et al (2020) stated that Covid-19 reduce people income, so people cut cost and spend less after the health disaster. Thus, this affect express delivery indirectly from the decrease of ecommerce demand. None of previous studies focus on long-term change of express delivery after the outbreak, therefore, it is needed to analyse if the Covid-19 brought benefits or drawbacks to express delivery for continuing plan, especially in emerging market. This provides the issue for research to identify to investigate through this research.
[bookmark: _Toc104333663]4/ Conceptual framework
To organise the research’s idea, the following conceptual framework will be used (see figure 1). This framework is built based on the main phenomenon- Covid-19 and its impact in express delivery industry. There are two sides of arguments relating to this: one side agree that Covid-19 helps to develop users of express delivery, whereas the other argue this is temporary and consumers’ behaviour is affected by economic downturn caused by the outbreak. Thus previous literatures are reviewed as guide for develop the information need to be gathered in research. Different stakeholders of the market will be invited to provide their perspective relating to this issue. Combing them will develop final theory.
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Figure 1. Conceptual Framework                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
	Comment by Caroline Jawad: How have you developed this conceptual framework ? Why have you included certain concepts ?
[bookmark: _Toc104333664]IV Research methodology
[bookmark: _Toc104333665]	1/ Introduction
According to According to Rajasekar, Philominathan and Chinnathamb (2006), a plan of conducting research will be produced through research methodology. Furthermore, Jonker and Pennink (2010) stated that methodology in high academic level holds crucial part in research. They also defined “methodology forms a difficult, and preferably avoided, subject of conversation.” It means researcher should use methodology to structure the study logically in order to get the theoretical and appropriate answer. Jonhker and Pennik also introduced the research pyramid (See Figure 2 below) as a guide for action level need to be made to conduct a research.
[image: ]
Figure 2. Research Pyramid
There are four steps in the pyramid including “Paradigm- or the researcher’s view of reality”; “Methodology- or how the research is conducted following the researcher’s view”; “Method- or specific activities will be implemented” and “Techniques- or how to collect and analyse data”.  This research follows this pyramid as a guide to select appropriate approach.
[bookmark: _Toc104333666]2/ Research Paradigms
Paradigms is the top of research pyramid. This word was first introduced by Kuhn (1962) as a philosophical manner of intellectual. Furthermore, Lather (1986) stated a research paradigm indicate the observation and trust of researcher. Also, according to Denzin and Lincoln (2000), paradigms is human productions, this is a result of the combining researcher’s belief and the meaning of data. Thus, paradigm is important in academy because it instruct the way to study new thing and build new theory or interpret the result of research. Based on previous academic foundations of paradigm, Kivunja and Kuyini (2017) stated that “The paradigm defines a researcher’s philosophical orientation and, as we shall see in the conclusion to this paper, this has significant implications for every decision made in the research process, including choice of methodology and methods.” It can be understood that research paradigm equal to research philosophy combined with research methodology. Therefore, it is important to identify the research paradigm.	Comment by Caroline Jawad: How does this apply to your work ?
[image: ]
According to Jonker and Pennink (2010), there are two type of paradigm including theoretical and methodological. Theory represent existing knowledge and is used to explain the issue. Also, it can be used to predict future phenomenon (Cooper and Schindler, 2008). Methodological paradigm indicates the way the research conducted from researcher’s opinion which is built on his/her experience and current theory to select appropriate paradigm to find out the solution or answer for the phenomena. As the result of this process, the previous theory can be applied in reality or a new one would be produced. To be more specific, Lincoln and Guba (1985) indicated that paradigm contains four elements including epistemology, ontology, methodology and axiology which make up basics philosophical assumptions in reality (ontology), researcher’s knowledge (epistemology), how the knowledge is found (methodology) and its role of value (axiology) . Furthermore, Creswell (2007) contributed extra philosophical assumption which is the language of the research (rhetoric). Following paragraphs will identify each paradigm’s elements in order to develop appropriate approach for this research  
[bookmark: _Toc104333667]		2.1 Epistemology
Burell and Morgan (2016) mentioned epistemology as knowledge which is legitimated and can communicate to others. Knowledge can be understood differently and people can researcher to understand it deeper or use it to create new knowledge. According to Creswell (2007), in order to identify epistemology, researcher should seek the gap between himself/ herself and knowledge which being researched. This helps researcher to develop new things from what is already identified. (Kivunja and Kuyini, 2017). According to Slavin (1984), researcher could find knowledge from four sources: knowledge built from beliefs, faiths (intuitive), knowledge of other people (authoritative), knowledge built from find out the reasons of the fact (logical), and knowledge built from experience (empirical). Epistemology is needed because it provides belief in what the researcher is seeking and guide he/she how to find the final new knowledge.
This research is seeking expanded knowledge about impact of Covid-19 in long-term plan of express delivery organisations. Previous studies provide foundation view and theoretical argument to answer, view of stakeholders in express delivery will be gathered to evaluate, also researcher’ experience is applied.  Thus, the epistemology of this research is mix of authoritative and empirical knowledge. The research philosophy is postpositivism and objectivism epistemology. According to Jonker and Pennik (2010), postpositivism research seeks for the solution of issue in practices. Furthermore, Creswell (2007) mentioned that “postpositivist researchers will likely view inquiry as a series of logically related steps, believe in multiple perspectives from participants rather than a single reality, and espouse rigorous methods of qualitative data collection and analysis”. In this research, the research will rely of data gather from academic journals, books, economic reports or statistics, and express delivery industry’s stakeholders (consumers, shippers, experts). There is argument that consumers keep using express delivery after Covid-19 while other believe that this habit is temporary during the social distancing. This research will collect different perceptions from different stakeholders in express market in order to find the final answer for the issue. Inductive methodology will be applied in this research. The approach framework of this study follows below steps:
+In first step, the researcher gains experience about express delivery in Vietnam by using this service. There are many service providers in the market and they have different strategy. The research will use at least top three big platforms to have comparison. Furthermore, the researcher also experienced lock-down period, so had a view of consumer during this time.  Also, previous study about relationship between Covid-19 and express deliver/ home delivery will be reviewed. This provide foundation knowledge for researcher to prepare appropriate questions. 
+In second step, based on the experience of the researcher, questions will be made and questionnaire will be applied to get the data from other consumers to compare different view.  Along with data collection from survey, the researcher will arrange the meeting with manager of top express delivery firms in Vietnam at the moment such as: giaohangnhanh (fast delivery), giaohangtietkiem (safe delivery), Viettel Post. The result of the meeting will provide the vision about this industry and the impact/ opportunity which the outbreak makes. Also, shipper will be interviewed to gather another view, they work with consumers directly so they may understand the demands of the market mostly.
+In third step, data will be analysed.
+Last, by combining the two types of data results, the final theory will be developed. 
[bookmark: _Toc104333668]		2.2 Ontology
Scotland (2012) considered Ontology as nature and core of community phenomenon. Similarly, ontology gives an understanding of reality which organise the universe (Scott and Usher, 2004).
This research will be carried out in postpositism paradigm applying objectivist epistemology and bounded relativism ontology. The beginning ontological assumption concern the increase in ecommerce demand during social distancing caused by Covid-19. This rose the use of express delivery for goods shipping. Developing from this assumption, this research is conducted to analyse if the increasing demand during social distancing is advantage for express delivery firms to develop in long-term or it is temporary change. Although this research collected various realities from different stakeholders of the industry, they are bounded in same situation (experience Covid-19) and culture/ same country (Vietnam). The issue of this research is bounded within Vietnamese market and applied in specific circumstance (Covid-19), so this makes the study ontology a bounded relativist one.    
[bookmark: _Toc104333669]2.3 Methodology
According to Keeves (1997), methodology included designing research, selecting methods and tactics, develop process to identify new thing or the result of the research. Furthermore, Kivunja and Kuyini (2017) summarised that methodology is the process from implement research to gain knowledge of research issue. On the other hand, Denscombe (2010) mentioned methodology basically a function to gather data. There are three types of research which are quantitative, qualitatitve and mixed method.  Depends on the research paragdim, the appropriate methodoygy is selected. This research will apply qualitative approach which will be focused in next part.
[bookmark: _Toc104333670][bookmark: _GoBack]		2.4 Axiology
In Axiology, ethical issue is mainly focused. Accroding to Creswell (2007), “all researchers bring value to a study”. This means previous studies are helpful to develop new knowledge, so the researcher has to respect prior literatures. Moreover, Kivunja and Kuyini (2017) stated that the researcher has to behave appropriately when conducting research. They also provided PAPA standard which researchers need to respect. PAPA includes: Privacy, Accuracy, Property and Accessibility. This research applies PAPA standard to ensure ethical issues are considered and protected.
+ Privacy: in this principle, researcher needs to identify the information to gather. Some of them are private information and have to be kept safety. This studies will conduct interview with shippers and experts in express delivery. The interview will be organised at private place in order to make participants be comfortable to provide information. 
+ Accuracy: this is important because inaccuracy information caused the wrong conclusion and the results could be meaningless. Therefore, the researcher has to collect data carefully. Furthermore, he participants will be invited to attend with the best convenient way and not physical or mental harm will be made to force them complete. On the other hand, the way to note and store the information is also important. The research will make sure that the information is noted accuracy by cross checking with the interviewee.
+ Property: in this research, secondary data including previous academic works, journals, books, report or other online source will be used. Therefore, the researcher needs to respect the authority. The data will be mentioned under their original name; the author is always cited by applying APA (6th edition) referencing system. In addition, some sources require payment to access, so the researcher need to respect it and make a fair price. 
+ Accessibility:  questionnaire’s responses will be kept as anonymity and only the researcher can access participants’ personal information and data. They will answer the survey based on their own perception and without pressure. Also, they will be introduced the about the research’s aim so that they can understand how value they put to the research. The interviewees will be also treated similarly.
[bookmark: _Toc104333671]		2.5 Rhetoric
This is the language used within research (Creswell, 2007). Cresswel also mentioned that in qualitative research, language needs to be personal and literary in form. According to Lincoln & Guba (1985) and Angen (2000), qualitative terms such as “credibility”, “transferability”, “confirmability” and “validation” are used for writing case study.
[bookmark: _Toc104333672]3/ Research methodology
The next step of the pyramid is methodology. This research will use qualitative research to approach study. According to Creswell (2007), qualitative research is conducted to explore issues within group or a population. Furthermore, qualitative study provides detailed understanding of the problem. Qualitative researchers gather data from observation, contact participants directly to find out what he/she expect or just apply theory in practice. Thus inductive approach is suitable for qualitative research as it develops conclusion from specific observation (Creswell (2014); Bryman (2004)). In this type of study, researcher act as an instrument to structure data gathering in order to get a better understanding of the objects.  Qualitative data can be collected by various methods such as interview, focus group, questionnaires, review of documents and observation. There are reasons to apply qualitative research for this study. First, this study explores issue within population. Vietnamese consumers’ behaviour in express delivery in post Covid-19 will be explored.  Furthermore, this research focuses on specific market: Vietnam. This provides deeper understanding for specific industry. Finally, the research is built based on participants’ observation and perceptions. Based on it, the research issue could be found out. 	
[bookmark: _Toc104333673]4/ Methods
According to Robson (2002), research design is a direction of engaging the research requests into a research structure. Thus, this is important to analyse identify research approach. Creswell (2007) listed five methods to conduct qualitative research including narrative, phenomenology, grounded theory, ethnography and case study. This research will select phenomenology approach.
Phenomenology research: according to Creswell (2007), this approach focus on the feedbacks of participants after experience the same phenomenon. In this approach, the phenomenon or “object” must be identified to analyse its effect on the participants (Van Manen, 1990). After that, the researcher gather data from individuals who have experienced phenomenon to develop the description of their feedbacks (Moustakas, 1994). Creswell (2007) mentioned that phenomenology provides deep understanding in common experience relating to specific phenomenon. Thus, this could be helpful for therapist, teachers, policymakers. The process of conducting phenomenology study follow these steps: identify phenomenon, develop philosophical assumption, collect data from group of people who share experience in same phenomenon.
In this research, the phenomenon is Covid-19. People expreince its difficulty and social distancing. Although the research will collect data from three different stakeholders (consumers, shippers, experts), they shared same experience in Covid-19. They are different stakeholders who have different role in express delivery industry, so they provide different perspectives relating to this market after the outbreak. This research is seeking if consumers’ behaviour may change after the Covid-19. The data come from three various perceptions regarding to this issue could help to develop finally theory. In addition, this results of this study may advice policymaker to make appropriate regulations to recover economy. Furthermore, express delivery firms can use this research’s findings as data for them to review and develop long-term strategy. On the other hand, other researchers can conduct same filed of knowledge to expand this theory wider because the results may be different in different culture. 
[bookmark: _Toc104333674]	5/ Techniques
In order to collect the data from three different types of participants, this research paper will use mixed method study, quantitative data will be collected by survey to evaluate consumers’ behaviour about express delivery, this survey is made to test hypotheses which the researcher make form his experience. Along with it, interview will be implemented to gather qualitative information. The vision of top managers of express delivery firms and the knowledge of shipper about consumers are useful to draw a clear picture of fast courier industry in post pandemic.  Quantitative and qualitative data will be collected by one method each, thus this is simple mix method.
[bookmark: _Toc104333675]		5.1 Time horizon
There are two types of time horizon: cross-sector and longitudinal. Cross-sector research is conducted to gather and compare different group of data at the same time. Meanwhile, longitudinal research requires long time to observe and evaluate same group of data in different time. This research collect data from three group of populations: consumers, top manager of express delivery firms and shippers. Data are gathered at the same time to accomplish the answer for the main research question.  Thus, this study follows cross-sector time horizon.
[bookmark: _Toc104333676]5.2/ Sampling
The study sample is within Vietnam and the sample unit is express delivery consumers. Quantitative data will be collect through questionnaire. The researcher expects to deliver survey to at least one thousands of people. Probability sampling, specifically “simple random sample method” will be applied to reduce the errors and receive the nearest responses for the research.
The sampling fractions is 1 in 2 which means at least five hundred answers will be collected. The researcher prepare the turn over may not meet expectation because people refuses to take part in the research. The minimum response rate should be over 50% of expectation (or 250 answers). According to Bryman and Bell (2011), this rate may be acceptable.
For the interview: at least five managers and twenty shippers will be invited to participated. The questions of the interview will be short and not more than five to collect specific and narrow down the information. According to Polkinghorne (1989), sample size for interview in phenomenology study should be from 5 to 25 participants.
[bookmark: _Toc104333677]6/ Data collection
Every research needs data to develop and so does this study. Both secondary and primary data will be applied. Secondary data will be collected from different sources such as Google Scholar, online, books, journals, the university moodle. This provide previous literatures for conceptual framework. Whereas, the primary data will be collected through the questionnaire and interview.  
[bookmark: _Toc104333678]		6.1 Questionnaire
			6.1.1 Advantages and Disadvantages of questionnaire
Questionnaires is selected because it is a cost and time effective way of gathering data. The benefits and drawbacks of using questionnaire are indicated below:
+ Advantages of Questionnaires:
•	According Beiske (2002), questionnaire save time saving and cost to obtain data for the research;
•	The data can be collected easily in short time;
•	It certifies that the same set of enquiries are responded with limited options to reduce inappropriate information (Bernard, 2011);
•	Bryaman and Bell (2011) stated that this is comfortable for the participants because they can complete the questionnaire in their own free time, thus they can give the most accuracy answers because they have enough time to think;
•	Personal details can be protected by anonymity.
+ Disadvantages of Questionnaire:
•	According to Milne (1999), some participants may give “random” answer to complete it fast to save time. Thus it affects the accuracy of data.
•	Misunderstand answer cannot be changed when it already made (Milne, 1999)
This research needs huge data to evaluate the whole industry. Thus, questionnaire is selected although it still has limitation. The researcher will attempt to make clear question and allow participant enough time to make the answer to reduce disadvantages of survey.
			6.1.2 Questionnaire designs
The questionnaire is used to gather quantifiable data of the consumers’ perspectives regarding express delivery. Likert scale is applied to design the questionnaire because it is helpful in gathering mass data (Edwards and Kenny, 2011). 
The questionnaire will be stored by Google docs for easy delivery. The researcher will send out the questionnaire to email and posted in social network (e.g. Facebook) to collect the data. Anonymity will be applied to keep the participants’ safety. Also, all of respondents will be received the rationale of the research in order to ensure they understand the questions and make accuracy answers.
[bookmark: _Toc104333679]		6.2 Interview
Interview is used to collected qualitative data. According to Miles and Huberman (1994), interview is used to precede discussion. Thus this research apply interview to improve the theory. There are two main type of interview which are standardised and non-standardised which consists three sub types including researcher completed questionnaire, semi-structure and in-dept. structure.
Standardised interview: the name of this type is clearly, the questions for the interview are structured similar to questionnaire. However, the different between them is the researcher need to complete “questionnaire” face to face. This is useful to conduct quick interview. Thus, the researcher will apply this type of interview with shippers to gather the data relating to the change of consumers habits.
Non-standardised interview is divided into two small sub types which are semi-structure which the interview may discuss out of the original framework but it still keeps the main questions. On the other hand, in-depth interview is more “free” which the interviewee will be gained trust by the interviewer’s rapport (dialogic) or they develop rapport together (Covergent). Hence, this may Covergent interview will be applied for the interview with top manager of express delivery organisations to gather the vision and long-term strategy. Also, their view of the market is wider than other two stakeholders who are involved in this research.
[bookmark: _Toc104333680]7/ Data analysis
After collecting the data, the researcher will analyse them. Previous studies were reviewed as a foundation and guide the research the issue need to be found out. The researcher will make hypotheses relating to consumers’ behaviour after the Covid-19 and test them by quantitative data. Qualitative information collected from the shipper also provide the idea to generate appropriate hypotheses. There are three methods to evaluate quantitative data such as graphs, charts, and statistics. This research uses the primary data to develop the theory. SPSS software will be used to analyse the quantitative data thanks to its precise result providing in short time, although it cost more than doing manually.
Furthermore, qualitative data also need to be evaluated. Transcript summaries will be applied. During the interview, the researcher will take note to collect the data. This note will provide information. NVIVO tool will be used to analyse qualitative data.
[bookmark: _Toc104333681]	8/ Time scale
This research will be implemented in two years starting from February 2023 and is divided into three main stages. The first 6 months will be used to review previous literature. Also, the researcher will prepare the questionnaire and interview questions during this stage. After that, the researcher will spend the next 12 months to collect data. It is predicted to take at least four months to reach the target quantitative sampling. During this time, the researcher will arrange the interview. It may take time to arrange the meeting with top manager of express delivery due to their complicated timetable. On the other hand, shippers may be booked easier. Totally, the researcher expects to spend around 8 months to accomplish target. After that, the next four months are used to analyse the data. The last six months are used to examine the findings and results from the research. Discussion about them will be made to generate the theory and answer all research questions. 		Comment by Caroline Jawad: I repeat, Saunders is unacceptable. I never ask students to read Saunders. I ask  you to read Creswell, Denscombe, Bryman, Cohen. But not Saunders.	Comment by Thinh Nguyen Khac (EB-NganhXD GD.QHKH): 
	Period
	Activities
	Start
	Finish
	Achievement

	02/2023-08/2023
	Review previous studies regarding to Express deliver and its changes before the Covid-19 to compare with the research’s finding. In addition, other literature focus on same topic will also be reviewed 
	02/23
	07/23
	+Making briefly overview about Vietnamese express delivery industry
+Understanding the market’s scenario and potential
+ Understand the impacts of Covid-19 in this industry.

	
	Start linking previous literatures with the research target to find out the missing or the knowledge which need to be seek
	07/23
	08/23
	+Finish first part of the study: literature review. At least 100 studies may be review.


	08/2023-08/2024
	+Develop questionnaire question based on personal experience and previous literatures
+Send out questionnaire to collect quantitative data
+Produce survey’s questions
	08/23
	12/24
	+Understand consumer view of express delivery to find out if there is different between before and after the Covid-19.

	
	+Arrange the meeting to interview top manager of express delivery firms and shippers
	08/23
	04/24
	+Collect the data relating to the change of consumer behaviour in post outbreak.
+Gather the vision and strategy of express deliver in attracting and keeping users when life is back to normal after the health crisis.

	
	+Mathematical coding the questionnaire’s responses.
+Analyse the code by SPSS software 
	04/24
	08/24
	+Combine quantitative data and qualitative to provide additional information to strengthen the theory.
+Write down the result into Data Analysis Section.

	08/24-02/25
	+Start writing the final research
	08/24
	02/25
	+Finish final parts of the research: findings and discussion in order to make final conclusion.
+Proofreading to minimise mistake
+Prepare to present and protect the theory to the academic committees at the end



.Figure 6. Research’s time scale.
[bookmark: _Toc104333682]V Conclusion
To conclude, how the findings from this research contribute the theory, business practise will be mentioned below.
Contribution to Theory
After refill the gap between current studies and develop new study, this research generated the impact of Covid-19 in long-term changes of Vietnamese express delivery. It builds from the researcher’s experience to three main stakeholders of the market. As it was mentioned above, theory in this topic is limited. Therefore, this theory may attract interest of other researcher to conduct more research to develop this study deeper.
Contributions to Business Practice
The findings of this research may provide strategy for express delivery to develop in Vietnam widely. This also a market research and business can expand this wider to gather more data and precise information. Furthermore, the risk of another Covid-19 could happen in the future will be considered and prepared. 
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