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Townhill is a small area at the peak of Swansea City in South Wales (Ordnance Survey, 2019). Townhill is ranked the 8th most deprived area in the whole of Wales as of 2013 which ranks them below fellow Swansea areas Castle and Penderry (Wales Online, 2013). The area is said to be deprived due to its lack of materials and basic requirements to live a happy and long life. It is a result of low income and various other resources (Mack, 2016). Townhill looks to have a very high percentage of rent free and council housing in the area and is roughly 3% higher than the national average in Wales. Wales has the average of 9.8% council houses to Townhill’s 12.9% which is incredibly higher in these statistics  (iLiveHere.co.uk, 2019). Townhill has a variety of facilities which are not used to full potential and Street Games have the ability to take advantage of these facilities and will hope to reduce the number of crimes and anti-social behaviour in the area. They have access to Ty-coch’s Swansea College Sports Centre at the bottom of Townhill, the community centre with a park based at the centre of the area. They have a sports hall and number of playing fields which can be taken advantage of (Swansea Council, 2017). The area closest to Townhill with a RugbyTots programme is Llanelli with Coleg-sir-Gar and charges £5.50 per session. The next closest is Gwaun Cae Gurwen which also charge the same price. In relation to travelling back and forth, Llanelli is located 10.2miles away, when Gwaun Cae Gurwen is 12.4miles away which results in having to drive to the sessions from Townhill (Class 4 Kids Ltd, 2019). In recent years, Townhill has held a Festival on the Hill event which helps combine the community with bouncy castles, live performances from Swansea’s ukulele club and other performers from the area. This would have been an ideal launch of Street Games in the Townhill area as the community would have been out and about and we could have gained more recognition from the public in the area (Festival on the Hill, 2019). Townhill is ranked 7th in the highest crime rates in the Swansea area and most of these crimes seem to be of anti-social behaviour, violent crimes and arson and criminal damage (UK Crime Stats, 2019). Comparing the 74 criminal offences 2 years ago, to 17 in Cowbridge, which in that year was voted the best place in Wales to live, doesn’t really show Townhill in a good way and thus many people are quite scared of actually visiting the area  (Griffiths, 2017). Street Games are an organisation which tries to harness the goods of sports and physical activity to create a positive charge of energy and channel the energy into sports for disadvantaged children all around the UK. Street Games believe that sports and physical activity is a way of changing and broadening ambitions set by those in disadvantaged communities and believes that the skills that sport brings, such as teamwork, communication, self-discipline and other life skills, are a good way of helping children in these deprived communities (Street Games, 2019). 
































                                                                                                                              
	
		






























   Street Games run several initiatives in different areas, capturing the wide variety of different characteristics of people. The first project was DoorStep Sport, which is run in deprived areas all over the UK and aim to target the younger generation between the ages of 14 to 24 which gives them the opportunity to have fun and learn new skills through varied sporting activities (Street Games, 2019). 

USGirls is an initiative set up by Street Games where the sports are focussed upon girls aged 14+ due to the national drop off rate in sport in the UK 
Club1 is an initiative set up by Street Games where the sports concentrated on are all individual activities. They focus in on solo activities which initially start as group exercises, but developments can occur from the grouped activities and can help encourage young individuals to take up the activities outside of the Street Games initiative to improve an individual’s health. 

Student zone is a part of the Street Games website and can be used for retaining plenty of information about all of the initiatives set up by Street Games and can be used to gain facts and figures including those of which that says that the police have passed and helped secure funding for 60% of the Street Games projects (StreetGames UK Ltd, 2019).

The loss of the University of Wales Trinity St David’s campus based in Townhill means there would have been a reduction in expenditure from students in the Townhill area as there would be roughly 200 less students and visitors to the area which would have been staying at the campus. 
The screenshot below shows where the playing fields are in Townhill. Next to the fields is a MUGA, which means a multi-use games area and can be used for many different activities. 
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1 PLANNED ACTIVITIES 



	
IDENTIFIED
ACTIVITY / PROJECT INCLUDING NAME / LOCATION / DAY /TIME
	
HOW WILL THE PROJECT BE DEVELOPED? WHAT WILL IT LOOK LIKE? HOW WILL IT BE PROMOTED? WHO WILL DELIVER IT?  
	
WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	
WHAT WILL SUCCESS LOOK LIKE. START / MIDDLE / END OF PLAN  

	Door step sport



Rugby

School of Hard Knocks Townhill

Townhill Playing Fields

Friday Evenings

6-7pm x 5
6-7:30pm x 5





	The project is taken from the idea of the School of Hard Knocks broadcasted on Sky Sports over previous years and upon viewing these series, they have shown plenty of positive results with people living in deprived areas. Basing the 10 sessions on the series with a game and goal at the end with an opportunity to gain experience working in teams, building relationships within the community and a link with the job centre should help create an opportunity for interviews for jobs at the end of the 10 weeks. The session will be basic rugby with linked team work activities. Sessions will be one hour a week for the first 5 weeks which just includes rugby. The Job Centre link will provide us with plenty of job opportunities for the participants to apply for. In addition to the Job Centre, we will provide the participants with 30 minutes extra each week where they are able to do class room-based activities to do things such as writing Curricular Vitaes, cover letters and have the chance to learn how to present and answer in interviews. With the half hour extra based each week in the classroom, it will allow us to provide each person with at least 1 mock interview to trial themselves under similar pressure to those in a real job interview.
The results of these sessions should hopefully help reduce the unemployment rate in Townhill and using Tesco’s slogan of ‘every little helps’, I think that even if a small number of the participants gain jobs, then the programme will be a success as any person who becomes employed is still a small improvement to the unemployment rate. The layout of my session will include a warm up to help increase elasticity in the muscles, improve the mentality and focus of the participants, and increase the body temperature of the participants (Daniel, 2011). 
	The link from Street Games allows us to have coaches to work the 10-week block at £10 an hour.

We will also link with SOHK (School of Hard Knocks) themselves so that we are able to use their patterns of work and replicate the results of improving the employment rate and helping reduce people on the dole.

A third link will be linking with the Job Centre who will be able to find jobs suitable for the people who participate in the sessions.

Another link we can make is with Dunvant RFC who can lend the more expensive items such as tackle bags and the rucking shields that would possibly be used in our sessions.
	Setting up this initiative will show both short-term and long-term successes. Looking at short-term goals, I will set myself a target to get 10 participants minimum so that there is enough to have 5 a side games and everyone has the opportunity for a partner to work with during the activities. Having just 10 people turn up will help reduce the anti-social behaviour in the local area. This is because it is taking place on a Friday evening so participants in the area will no longer be drinking but will be taking part in the activity instead.

Looking at long-term goals, I will hopefully look to reduce the unemployment rate in the area. This can be done through the link with the job centre and the interview and curricular vitae practise. In addition to this, we as coaches from Street Games will be able to give a good reference if the participant shows willingness to learn and develop and cooperate with us.

	Door step sport



Dodgeball 4 All

Townhill Community Centre Main Hall

Saturday

11am-12pm

	The session will include a warm-up as of any other session to help reduce the risk of injury and therefore can help focus the participants on the activity and not on messing around (Neiva, et al., 2014). Dodgeball can have different variations that I can coach the young adults. These games include king ball, bench ball and free me. Having the variations means that the participants will not get bored of the same games over and over. Repeating the same game over and over also means that there will be a reduction or plateau in skill levels (Port, 2012). Adding the variations of the game should help skill development and make them better at the game. With some skills being transferrable, the participants will be able to use skills that they learn (ie-throwing, catching, agility and teamwork) can be used in other sports too.
	This activity can be linked with the UK Dodgeball Association who can provide the international gaming rules to us and cooperate with getting more children involved in their sport. Wales Dodgeball can also link up with both organisations so that we can deliver good sessions which can link to these. 

We can also ask for a visit from the Wales Dragons to look at potential players and maybe play a game against our participants so that they can say they have played against the Wales professional dodgeball team.
	I will use this session to try and increase the general participation in sport in the area. I will measure the success by taking a register of names that will be kept safe and for reference when examining the numbers each week. The first week I will aim to have between 8 and 10 participants and hopefully aim to have 18-22 by the end of the sessions. Having these numbers will show success as I would have increased over the weeks. This is a sustainable activity if the cost of the activity rises slightly or we can maintain 20+ participants each week as this will cover the cost of the coach and the community centre may just be thankful for our usage there.

	US Girls



Netball

Townhill Community Centre Main Hall

Thursday evening

4-5pm


	This session is used for girls ages 14+ and is to target the drop off rate in female participation in sport of ages 14-17. I will introduce a netball session to the local area. I will use the common sport of netball to help increase female participation in sport. I will start every session with a warm-up to help reduce the risk of injury through increasing muscle elasticity (DeFatta, et al., 2012). Netball is a sport where the ball is required to get from one end of the court to the other and shot into the hoop. The participants are not allowed to travel when they have the ball but can pivot on the original landing foot (Slade, 2012). Following these sessions, I will reward the participants with an Amazon gift voucher worth £10 when they have attended 10 sessions and take part to the best of their ability. This should help encourage girls to participate in our activity for the 10 weeks and hopefully will carry on playing netball for a local team. But getting the first contact in, even at this age, is the most important factor of getting anyone to stick to a sport because it gives the participant a chance to predict the future of themselves in the sport and allows them to ask questions, hear what has to be said, ask what they want to and able to start with a good impression and don’t have to be afraid of making mistakes because everyone will be of the same or similar ability to one another (Bartlett, 2012). 

	Welsh Netball Association will be our first link with the netball sessions as they will be able to come and visit our sessions and voluntarily assist our coaches to coach netball.  

Amazon will be supplying the vouchers for the girls to have as rewards for participating in our sessions.
	Looking at recent statistics, I think that I should aim to increase the participation in sport for girls. This is because there are 24% less girls taking part in sport around Wales (Sport Wales, 2018). I will aim to increase this by making the netball games and coaching activities more fun for the girls so that they will take it up as a hobby outside of our sessions. This will then reflect in the Sports Survey released next January. I will aim to have 10 participants to start and hopefully increase this each week through word of mouth from delivering exciting sessions. I will then look to be getting between 14 and 18 girls on a weekly basis. This will allow me to play full 7 a side games which will increase the competitiveness and enjoyment through game-sense learning and player centred coaching (Pill & Stalls, 2014). 

	Club One



Board and Arrows

Archery & Skateboarding

Townhill fields and Skateboard Park

Sunday Afternoon

4-5pm
	Archery is a sport which can be performed both individually and as a team. The bow holds and arrow and with the aid of the line, it is shot through the air and should hit the target 10-20metres away, with the inner circle being the most points and the outer being the least amount of points. Archery will be good for the community as they can use their focus on the archery and yet still have the thrill of firing an arrow but learning a lot of discipline and responsibility (Seo, et al., 2012).  The archery will be taught for 5 weeks before a move into skateboarding. Accessing these two activities will create more opportunities for the local community. The skate park already situated next to the MUGA means that there are no travel expenses paid and can still use the same vicinity. Skateboarding will be a good activity to link in with the archery as both require a good amount of balance and co-ordination. These both helping in everyday life can be a brilliant asset to the health-related components of fitness and with the clearing of the mind. Health benefits may also be that because it is all outside, there may be a reduction in heart rate, blood pressure and will reduce the risk of diabetes (Twohig-BennettCaoimhe & Jones, 2018). With skateboarding being introduced into the Olympics for Tokyo 2020, I have decided to do taster sessions of both and hope that the participants will take up one or the other, or both, as a sport that they can take part in. I would like to see the recognition of skateboarding as a sport increase. This is because it will become a leading sport in the Olympics next year (Thorpe & Wheaton, 2018). What comes with skateboarding are many skills and attributes such as balance, coordination and destressing techniques which comes from being outdoors (Goldenberg & Shooter, 2009).
	Archery Wales can be a link where they can provide us with qualified coaches with the correct certifications of archery. This is for a health and safety reason so that they are able to teach the correct techniques alongside the rules and showing the safety aspects of loading and unloading the arrows and when to shoot (ie- all the same time and do not collect until everyone is completed their sets and the bows are all put back in the safety ‘nest’ where the coaches have full control of the equipment. Sometimes, coaches will not allow children to collect because of the sharpness of the arrows. However, at the coach’s discretion, some may be allowed to collect their own shots)

Skateboarding Wales can link to us as they can come and view the participants and maybe show what they can do themselves at the end of the sessions to show how good they could possibly become. They will also provide the professional coaches who have had their required training from them to coach the sport.

Archery UK will be the organisation who have provided the coaches with the required training to teach the children/ young adults that will be turning up to the sessions.

	Using this initiative, I would like to raise awareness of the more unusual sports that people are not necessarily familiar with as being an Olympic sport. I would like to start off with 8 people minimum so that there is enough of a chance for everyone to have a go but then I would like it to increase as weeks pass, reaching possibly 12-14 participants by the end of the 10 weeks of sessions. The aim of these are to increase participation with skateboarding being a new sport introduced into the 2020 Tokyo Olympics and raising this awareness can spark a new trend ready for the games.  





Costings


	Activity / project / session

	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session


	


Townhill’s School of Hard Knocks






	Coach (x2) to provide instructions



Cones


Tackle shields and bags


Rugby Balls



Rugby Balls for Participants to keep



Rent of the Community Centre Classroom
(Swansea Council, 2019)

1000 leaflets (800 English/ 200 Welsh)
	10 sessions @£10 per hour (12.5 hours x2 coaches) = £250

Free (owned)


Loaned from Dunvant RFC

Loaned from Dunvant RFC


20 x £9= £180 (Appendices 1)



1 hour- £7 x 6 weeks= £42

£17.99 (appendices 4)
	£1 per session/per person
12 sessions (12 participants) 12 x £1= £12
£12 x 12 sessions= £144

	


Dodgeball 4 All







	Coach (x2) to provide instructions



Cones

Dodgeballs


Rental of Community Centre Hall

1000 Leaflets (800 English/ 200 Welsh)
	12 sessions @£10 per hour (12 hours x2 coaches) = £220

Free (owned)

1 bag of 6- £42.96
(Appendices 2)

1 hour- £12 x 12= £240

£17.99 (appendices 4)
	50p per session/per person
12 sessions (12 participants)
12 x 50p= £6
£6 x 12= £72

	

US Girls- Netball







	Coach (x2) to provide instructions



Cones

Netballs


Rental of Community Centre Hall

1000 Leaflets (800 English/ 200 Welsh)

16 Gift cards £10
	12 sessions @£10 per hour (12 hours x2 coaches) = £220

Free (owned)

12 x £6.50= £78
(Appendices 3)

1 hour- £12 x 12= £240

£17.99 (appendices 4)

£160 (appendices 5)
	

	

Club 1- Archery + Skateboard








	Coach (x1 professional) to provide instructions

Giant catch net

Archery set (safe arrows)

Red Rope to prevent anyone running from the sides of the archer’s area

Skateboards



800 Leaflets (700 English/ 100 Welsh)

10 Rope Stakes

Townhill MUGA
	5+5 sessions @£20 per hour (10 hours) = £200

£109.99 (appendices 6)

£49.99 (appendices 7)

£6.99 x3= £20.97 (appendices 8)

10 boards @£19.99 per board= £199.99
(appendices 9)

£15.99

£20.20 (appendices 10)

Hire by Archery Wales who will provide the coaches
	£1 per session/per person
10 participants for 12 sessions
£1 x 10= £10
12 x £10= £120

	
	
	Total Cost of plan-

= £2334.06
	Estimated funds available- 

£2000 + £336

= £2336
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1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.

Barriers are things such as objects or other obstacles which prevent or block the access of someone or something (Farlex, 2019). Internal factors can be those built on age, weight, nutrition, size, height and own fitness levels. Whereas the external factors can be those which are out of the persons control such as equipment, facilities, location of facilities, lack of coaches and other things which remain out of the participants control (Sports Injuries, 2019). 

The first barrier I would like to highlight would be the internal factors caused from intrinsic emotions and problems from one’s self. These may include anxiety, depression and other social deprivations such as money. These can be factors which affect people in different ways, including not going out, isolating themselves from others and scared of meeting new people (Blecharz, et al., 2014). Money can be a big issue for people in deprived areas trying to play sport because most clubs require membership fees or subs to pay for coaching and facility usage etc. With the unemployment rate in Townhill being very high and therefore said to be deprived and Street Games, who get involved with deprived communities, can work together to help make the community a better place to live. Street Games is an initiative who work voluntarily and rely upon donations and volunteers to continue to run. The organisation of Street Games allows them to do sports related activities in derived areas. One of these areas who have seen ample improvements is Tyneside. This is shown in the report brought out for 2015/16 school year where the number of participants increased in sport in the area over the year but also improved on previous years too (Hopkinson, 2016). 

Facilities may affect where a person can train or even how they can get there depending on its location. They may also affect the participants with what equipment the facilities have. This is because, if the equipment isn’t there then it simply cannot be used and therefore some activities may not be able to be completed in that facility. 

Social exclusion can also be formed from barriers like the facilities and location of the deprived areas (Collins & Kay, 2003). The exclusion comes from the lack of facilities in the area which links to Townhill, not due to the lack of facilities but the usage of them. There are football fields, community centres, multi usage games areas and halls which can be used for sporting activities. The social exclusion in Townhill can be seen with the high rate of the unemployment in the area. 

In Wales, we find that there are barriers to children participating in sport because of the curricular in schools. This is based around typically rugby in the winter for boys, football in the spring and athletics or baseball in the summer. For girls it varies from netball indoors/outdoors, through the summer, gymnastics around January time, hockey through the spring and athletics (Great Britain Department for Education, 1994). These can be factors which effect the participation in new activities such as dodgeball, skateboarding and archery because the participants may be withdrawn from trying new activities and meeting new people.

For example, NPT PASS will struggle with providing a project in some areas because of internal factors within their organisation and external factors caused by the outside worlds and facilities. Firstly, NPT PASS has a budget to stick to which is an internal factor which can determine how much they can spend on each project they want to deliver. The company should base their projects around the target audience’s needs. This can mean; they don’t have money to pay to go to sessions, therefore, the sessions should be free or minimally priced. They may also face factors such as the coach’s fees and where the nearest coaches are. This is because the organisation will be required to cover petrol or travel costs of the coach’s if they need to travel quite a way and require it to make money from delivering the session. If this is not covered then the organisation may face further problems when the coach is working at a wage where he/she is losing money. The cost of facilities may be a factor which determines where the organisation is able to deliver their sessions as they still have a budget to stick to. Another factor could be the health and safety aspects of delivering sessions. If a risk assessment is not completed and passed, then they are in trouble and risking injuries from both participants and their coaches. This could be followed up by suing of the company which could result in losing more money and receiving bad feedback on both social media posts and from word-of-mouth. Social media can be both good and bad for the organisation because they could receive both positive and negative feedback from internet trolls or from their own participants. Of which, they can adjust sessions etc to match the requirements of the participant.
In other organisations such as Street Games they face external factors such as safety in different areas. This limits them to which areas they are safe to coach in. If they can coach, then usually Street Games will send 2 coaches so that there is back-up for the main coach if it is needed. This will then affect internal factor of the company, where the financial capability will decrease because they must pay 2 coaches as supposed to the one if they were coaching alone in a safer area. With finances, they must stick to their boundaries or else they could go bankrupt and all their hard work will have gone, along with the company and all the benefits they brought to the country and deprived areas (Trenberth & Hassan, 2012).
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