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Executive Summary

 Kayla Beauty Salon is a new beauty business in Birmingham, UK. It will offer professional nail care, eyelash extensions, eyebrow shaping, waxing, and facial services. The goal of the business is to offer high-quality beauty services at reasonable pricing in a clean, friendly, and comfortable setting that makes customers feel welcome and encourages them to come back often. The salon will focus on women between the ages of 18 and 45, notably students and young professionals who seek stylish and dependable beauty services at fair costs. The British Beauty Council says that the beauty business in the UK brings in more than £27 billion a year (British Beauty Council, 2024). This shows that there is a steady and strong demand for beauty and personal care services. There are more over 1.1 million people living in Birmingham (ONS, 2023), which means there are a lot of different kinds of people who could be your clients. The firm will be a Private Limited Company (Ltd), which means that it is legally independent from the owner and protects the owner's personal money and property. It also makes the business look more professional and trustworthy. To open the salon, you need about £20,000. This comes from £8,000 in personal savings and a £12,000 small business bank loan. The salon's goal is to break even in its first year by using good promotion, keeping customers coming back, and always providing good service.
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[bookmark: _Toc223517721]Overview of the Business Idea

Kayla Beauty Salon will offer professional beauty services at a real store in Birmingham. The major services will be manicures, pedicures, gel and artificial nails, eyelash extensions, eyebrow treatments, waxing, and basic facial treatments. Customers are likely to come back every two to four weeks for these services, which indicate the business will make secure and repeat business. The UK beauty business is still growing because more people are interested in taking care of themselves and social media sites like Instagram and TikTok have a big impact on this (British Beauty Council, 2024). More individuals are aware of how they look and how they feel, which makes them want beauty services more. Birmingham's huge and diverse population also makes it easy to get clients (ONS, 2023). The salon's distinctive selling point will be "affordable luxury," which means that customers will get professional, high-quality treatments at prices that are still fair. The business will put a lot of emphasis on good hygiene, transparent prices, courteous service, and simple online booking. The salon will not just compete on low pricing; it will also compete by providing higher quality and a great customer experience to develop long-term connections and trust.
[bookmark: _Toc223517722]Legal Format and Management Structure

The business will operate as a private limited company (Ltd). This means the business is legally separate from the owner, and the owner’s personal assets are protected if the business faces financial problems (Burns, 2020). This structure also improves the business’s professional image and credibility. At the beginning, the management team will include the Owner/Director and one Beauty Technician. The Director will manage finances, marketing, supplier orders, legal responsibilities, and overall business decisions. The Beauty Technician will provide treatments and make sure hygiene and service standards are always maintained. This simple structure keeps costs low and allows quick decision-making in the early stages of the business.

[bookmark: _Toc223517723]PESTEL Analysis and Competition

Political considerations are things like government rules about health and safety, hiring and firing, licenses, and taxes. The salon has to follow UK health and safety rules, rules set by the local government, and rules set by HMRC for taxes. Inflation and the growing cost of living can make people spend less, but beauty treatments are typically considered as minor, reasonable indulgences, so demand stays steady even when the cake specific treatments more popular. People are also becoming more interested in taking care of themselves and how they look. Technological aspects are things like online booking systems, digital payment methods, and social media marketing tools that help businesses reach clients and keep track of appointments. Environmental factors include more people being conscious of sustainability and using products that are good for the environment and don't hurt animals. Legal factors include following the rules for health and safety and the GDPR data protection laws. There are a lot of beauty salons in Birmingham, which makes it hard to get business. Kayla Beauty Salon, on the other hand, will stand out because it has excellent cleanliness standards, great branding, consistent service quality, loyalty programs, and personalised customer care. economy is bad. The beauty industry is heavily influenced by social aspects since social media trends affect what customers would like and make.
[bookmark: _Toc223517724]Marketing Strategy
The major way to market is by means of social media sites like Instagram and TikTok, where you can post pictures and videos of treatments, results from customers, and special deals. Customers will be able to make appointments fast and easily through a professional website with an easy-to-use online booking system. A Google Business Profile will help you get more consumers in your area and make your business more visible. The salon will provide loyalty cards, referral discounts, student discounts, and seasonal deals to get people to come back. The salon will be in a busy area where a lot of people go by, which will bring in both planned and walk-in customers. As part of its offline marketing, the company will hand out brochures and posters in gyms, cafés, stores, and student areas, and it will also take part in local events. The salon might also work with other businesses in the area, such bridal shops and gyms, to promote each other. Offering personalised consultations, courteous and professional service, and consistent treatment quality that makes consumers want to tell their friends about the salon will be used as a marketing technique. We will employ email and text message marketing to bring out monthly newsletters, beauty tips, birthday discounts, and seasonal deals. These plans fit with current beauty trends in the UK, such as strong digital involvement, social media influence, a need for personalised services, interest in sustainability, and the habit of spending money again.  

 

[bookmark: _Toc223517725]Funding Requirements and Startup Expenses

Kayla Beauty will need £20,000 to get started.
There are two main sources of funding. 
The owner will put up $8,000 of their own money. A small business bank loan will cover the last £12,000. A bank loan lets the owner preserve complete control of the business instead of distributing shares to investors.
The estimated startup expenses for the first month are as follows:
 £3,000 for beauty and products and tools and. To make the space look professional and nice, renovations and decorations will cost about £2,500. It will cost roughly £1,000 to register a business, get insurance, and get the right licenses. It will cost about £1,500 To start working, Kayla Beauty Salon will need about £20,000. The owner will put in £8,000 from their own funds, and the rest of the money, £12,000, will come from a small company bank loan. The owner can preserve complete control of the business by getting a bank loan instead of distributing shares to invest Expand to view suggested modes 225 Words
stores. The projected costs to start up are £5,000 for rent and a deposit, £4,000 for salon equipment such chairs and treatment tables market and build a website. For the first month, utility expenditures including water and electricity will cost roughly £1,000, and staff pay will be about £2,000. A £1,000 emergency fund will be set aside for costs that come up unexpectedly. Planning your money carefully will help you avoid problems with cash flow. The business hopes to break even in six to nine months by getting repeat clients and doing good marketing. 
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Location is essential:

The salon will be in a busy area where a lot of people walk by. Being close to stores or homes will make it easier to see. Customers will be selected as well to your business if it is easy to get to via public transit and parking. The firm can get clients both online and in person by having a strong social media presence and a good physical location.

[bookmark: _Toc223517727]Conclusion
Kayla Beauty Salon is a real and potential business chance in the UK beauty sector. The British Beauty Council says that the industry is growing consistently and there is a lot of demand. The business does well because it has repeat customers, has low beginning costs, and there is a lot of demand in Birmingham. Even if there are other salons in the area, this one may stand out by giving high-quality services, keeping the place clean, taking care of customers personally, and offering loyalty programs. Kayla Beauty Salon has a good chance of long-term success and business growth if it manages and loyalty programs. 


[bookmark: _Toc223517728]Reference 
https://www.gov.uk/government/statistics/business-population-estimates-2024/business-population-estimates-for-the-uk-and-regions-2024-statistical-release
British Beauty Council Reports
https://www.gov.uk/government/statistics/business-population-estimates-2024/business-population-estimates-for-the-uk-and-regions-2024-statistical-release
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates
Office for National Statistics (ONS), released 25 September 2024, ONS website, statistical bulletin, UK business; activity, size and location: 2024
image1.jpeg
Prifysgol Cymru
% Y Drindod Dewi Sant

® University of Wales
Trinity Saint David

»




