
Skills for the Workplace
Module Assignment Submission 

Students Name:	Ramiah Sahadevan 1604643	Joseph Sourou Hounvio 1604633	Shahzad Khan 1604638	Maryam Hejab 1604590
Student Number:	1604643
Module No:	EMPL4009 
Module Title:	Project Planning





Table of Contents
Introduction	3
Project Initiation	3
Market Research	4
Relocation and Expansion (Project Goal)	4
SMART Targets	5
Project Planning	6
Project Budget	6
Job assignment and responsibility of the team members	7
Project Execution	7
Project Stages and Procedures	9
Project Procedures	9
Gantt chart	10
Risk Assessment	11
Risk Identification	11
Risk Matrix	12
Causes of project failure	13
Conclusion	14
References	15



[bookmark: _Toc491199167]Introduction
	Project management has one of the highly important places at the workplace of any organisation. There are various elements included meeting objectives and aims of the company which is like planning, implementation, and execution. Under this, planning it has a key role when management prepares objectives of the firm. The present study is based on the named company Spynet Broadcasting Limited is a media organisation, which going to expand with the new name as Spynet International in the global market. The goal of the project is prepared on the basis of SMART targets which is Business and Financial Development in the present research. The project describes different phases as well as processes to expand the business. Apart from this, various tools and methods of scheduling such as network diagram, critical path, and Gantt chart are used for explanations. Besides this, risks and issues which are associated with the project through risk matrix shown in the present project. 

[bookmark: _Toc490333176][bookmark: _Toc491199168]Project Initiation
The management of the company identified the potential business growth and decided an expansion plan after a careful and thorough market research. The object was planned to reach with professional project planning comportment. This stage involves starting the project and incorporates defining and viewing the project from a broader perspective. In this stage, project is usually initiated as a business case where adequate research would be done to see if the project can be feasible and fit to be undertaken. In case feasibility test is required it is done throughout this stage.  Stakeholders of the project have an important role in this stage and due diligence is sought from them to make a decision on whether to carry on with the project. Once the project receives a go signal the need to develop a PID or project initiation document is generated (Weiss & Wysocki, 1992). A PID outlines the requirements and purpose of the anticipated project and also includes the business requirement and stakeholder’s views. 


[bookmark: _Toc491199169]Market Research
It was decided to bring 5 more widely spoken channels into broadcasting business, in order to develop and attract global audience this project influenced the organization to get enrolled into deeper market research and business potential. As an outcome followings are displayed as summary of market research

[bookmark: _Toc491199170]Relocation and Expansion (Project Goal)
The main purpose and scope of this project planning are relocation and expansion of an already existing business named Spynet Broadcasting Ltd. into the new international broadcasting network to be called as Spynet International, from its current location of Brixton Road Kennington to Kennington Park business center. The reason for relocation of office is expansion strategy. The current requirement includes office space for 6 broadcasting channel, management and administration department including car park space for 4000 square feet amounting the total spacing requirement to 20000 square feet.

[bookmark: __RefHeading__156_621636989][bookmark: __RefHeading__13_621636989][bookmark: _Toc491199171]SMART Targets
	In the present case scenario, the firm is planning to expand its business with five more additional channels along with existing English Channel. It also plans to create a brand called spinet international. Therefore, the name of the present project or report is Relocation and Expansion. Along with expanding the business, the management wants to develop financial performance as well in the global market (Barasa and Jelagat, 2013). Further, SMART goal of the project is the development of business and financial both. Segregation of the goal in accordance with SMART targets is mentioned below:
· S – Specific: denotes that objectives should be specific by which management can achieve properly. Here, the purpose is to expand firm in the new market with new name Spynet International which is very specific. The name change occurred due to globalizing Along with this, it wants to develop financials where the specific objective is increasing net profit by 5% in next accounting period. 
· M – Measurable: The goal is measurable as per the present case study when additional language channels added the company will potentially develop. Apart from this, increasing net profit of potential business by 5% in the global market is also measurable by the Spynet International firm. 
· A – Achievable: Further, as per the later the objective should be achievable and as the company works more and attract people then able to meet with the purpose of developing financials (Chen and Zhang, 2013). 
· R – Realistic: All the potential people of the company are willing to work with the framed objective. Because of this particular reason, present goal is realistic where all the organisational members make their efforts. 
· T – Timely: refers to the time factor in which goal of the business must be achieved within the proper time frame. As per the present case study, one accounting period is required in which Spynet International will raise net income by 5% from year two 

[bookmark: _Toc490333177][bookmark: _Toc491199172]Project Planning
In order to undertake the project task and activities, a Project management plan has to be comprehensively developed in terms of different specific variables such as quality, scope, cost, duration, communication, resources, and risk. Some important project management tools which represent this phase include creating a Work Breakdown Structure, creating a schedule, GANTT charts, stakeholder’s communication, milestones, and deliveries (Brown, 2014). A plan for managing identified and unidentified risks is determined as this may affect aspects of a project later on. Risk identification and management is also a part of this phase which includes: identifying potential risk factors, strategies for risk mitigation, and risk planning (Kerzner, 2009). The current business name is Spynet Broadcasting Ltd with English channel as the only broadcast language channel with 50 staff. The new expanded business name is Spynet International with additional 5 Language channels including Hindi, Mandarin, Arabic, Spanish and French with 20 staff for each channel. This addition 100 staff would be joining the company at the new office location.
[bookmark: _Toc490333182][bookmark: _Toc491199173]Project Budget
A project budget is an estimation of anticipated cost and expenses of the project. The budget for the current project is outlined below:
	Project Budget (in£)

	Rent security deposit for 3 month
	180,000

	First-month rent
	60,000

	Studio & edit shoot setup for new 5 studio
	300,000

	Removable and refitting cost for existing studio 
	10,000

	Internal office designing & furniture 
	60,000

	Shifting office equipment & furniture
	3,000

	Health & safety fire & burglar alarm
	20,000

	Content insurance
	15,000

	Total
	648,000



[bookmark: _Toc490333183][bookmark: _Toc491199174]Job assignment and responsibility of the team members

	Assigned worker
	Responsibility

	Saha
	The overall monitoring plan adjustment and new studios and old studio removal and refitting operation responsibilities 

	Aneta
	Organising office interior designing furniture selection coordination with suppliers

	Maryan
	Shifting and buying all office electronic equipment and installation in the new office and prompt testing.   

	Shaz
	Budget monitoring and cost analysing facilitating funds, making possible cost cutting and allocating enough funds for essential areas

	Joseph (Stakeholder)
	Facilitating investment, project approval, organising essential funds and finding investors to the ongoing project operation. 



[bookmark: _Toc490333184][bookmark: _Toc491199175]Project Execution
Project execution describes building deliverables which contribute towards satisfaction of the customer. Managers and team leaders make it possible by allocating the required resources and directing team members to stay focused on their respective task assigned. Project execution heavily depends on planning phase because all the efforts and work of team members and individuals during execution state are created during the process of project planning (Pathak, 2016).
	Channel Language
	studio size
	channel edit shoot and operation

	Hindi  
	600 Sq Ft
	1000 Sq Ft

	Mandarin
	600 Sq Ft
	1000 Sq Ft

	Arabic
	600 Sq Ft
	1000 Sq Ft

	Spanish
	600 Sq Ft
	1000 Sq Ft

	French
	600 Sq Ft
	1000 Sq Ft

	English
	1000 Sq Ft
	1000 Sq Ft

	Meeting room, management office, staff room, rest room kitchen 
	 
6000 Sq Ft

	Parking Space for 50 cars
	 
4000 Sq Ft

	Rent payable estimation 
	60000 per month


Management & operational region
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[bookmark: __RefHeading__158_621636989][bookmark: __RefHeading__15_621636989][bookmark: _Toc491199176]Project Stages and Procedures
[bookmark: __RefHeading__160_621636989][bookmark: __RefHeading__17_621636989]At the time of introducing any project in the workplace of business, management goes through different steps. For that, at the initial level, the manager prepares overall plan after considering various required stages. Generally, six stages are to be considered by the entity at the time of expanding firm in the global market (Schwalbe, 2015). The basic stages of business expansion are states below:
1. Strategy
2. Preparation
3. Designing
4. Testing
5. Launching and
6. Closing stage
[bookmark: __RefHeading__162_621636989][bookmark: __RefHeading__19_621636989][bookmark: _Toc491199177]Project Procedures
In order to achieve desired objectives of the company, it is essential to prepare specific process. Under the subject of project management as per the, all stages activities are framed which are supportive to expand firm in the Global market successfully (Kerzner, 2013). Moreover, for Spynet International, overall procedures of business expansion are prepared below:

	Name of activity
	Duration of activity completion (in days)

	Relocation and Expanding the company globally as Spynet International
	227 days

	Strategy Step
	18 days 

	Preparation Step
	48 days 

	Designing Step
	43 days

	Testing Step
	24 days 

	Launching Step
	52 days 

	Closing Step
	42 days 



[bookmark: _Toc490333180][bookmark: _Toc491199178]Gantt chart
Gantt Charts are bar charts which are used to show the progress graphically of various task and activities of a project. Managing a project becomes easier as it becomes possible to view activities and task into smaller and manageable items with dependencies that are visually illustrated through a Gantt chart. The processing time for each task, as well as the progress,  can be discovered and identified through the use of Gantt chart. Sometimes tasks of any such project may be dependent and complex to each other. Project management tools like the Gantt chart can be used to view subtasks of a bigger task graphically (Nancy, 2004). A Gantt chart for this project has been created as shown below:

	Task
	Time

	
	Jan-18
	Feb-18
	Mar-18
	Apr-18
	May-18
	Jun-18
	Jul-18
	Aug-18
	Sep-18
	Oct-18
	Nov-Dec18

	Project Initiation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	PID
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Scheduling
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Research and Information
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SMART Goals
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project Execution
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project Implementation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project Control
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Risk Assessment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project Evaluation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project Closure
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


[bookmark: __RefHeading__164_621636989][bookmark: __RefHeading__21_621636989]
[bookmark: __RefHeading__172_621636989][bookmark: __RefHeading__29_621636989][bookmark: _Toc491199179]Risk Assessment
One of the significant parts of any project is risk assessment as well along with the planning and tools. Under this section, various obstacles and risks associated with the project are once identified by the manager. After that, their impact on the overall project that is business expansion analysed. With the help of this, project manager of Spynet International organisation can take effectual actions for reducing the risk level. Moreover, the method in which risks are identified and then analysed influence on objectives is considered as risk assessment (Zwikael and et.al., 2014). 

[bookmark: __RefHeading__174_621636989][bookmark: __RefHeading__31_621636989][bookmark: _Toc491199180]Risk Identification
During the expansion of the business into the global market, there are different issues arisen. The basic problem is a failure of the project in which risk level and impact both are to the highest extent. Apart from this, the company enters into a new market where it may be possible that demand its product decline. It leads to create an adverse effect on increasing sales and net income at the end of next fiscal period. Other risks are also associated with the business expansion project which is like the selection of market, technical issues, declining efficiency of the workforce, situational problems etc (Rees-Caldwell and Pinnington, 2013). The reason to consider a section of risk identification is that the project manager can take corrective actions for resolving issues. Therefore, level of influence will also impact in favorable conditions and objectives can be achieved within the time frame. 
[bookmark: __RefHeading__176_621636989][bookmark: __RefHeading__33_621636989]







[bookmark: _Toc491199181]Risk Matrix
The chart which shows various risks and issues incurred in project management along with their level of impact is known as risk matrix. Any of the members of the project can know that which kind of issues can be arisen in the project. Further, level of risk and impact on overall project is also identified which lead to support for completing the goal in the proper direction (Sánchez, 2015). Moreover, risk matrix for the present scenario is such as follows:

	Risk Matrix

	[bookmark: RANGE!A2]Level of risk / Impact of risk on the project 
	Very low
	Low
	Medium
	High
	Very high

	Very high
	 
	 
	 
	 
	Project failure issue.

	
	
	
	
	
	Selection of the market may be wrong.

	High 
	 
	 
	Reducing demand for Spynet's media products and services in the potential market.
	Improving the level of expenses.
	Risks occur on the basis of situations.

	
	
	
	Rules, laws, and regulations of the new market.
	Improper analysis of the global market.
	Lack of using time management strategies.

	Medium
	 
	 
	The issue regarding completion of the project. 
	 
	 

	
	
	
	Unskilled workforce. 
	
	

	Low
	 
	Decreasing level of efficiency of employees.
	 
	 
	 

	Very low
	Technical risks
	 
	 
	 
	 




[bookmark: __RefHeading__178_621636989][bookmark: __RefHeading__35_621636989][bookmark: _Toc491199182]Causes of project failure
	It is not mandatory that each project always completes within the targeted time frame. It may be possible that project can get fail where desired objectives and goals not achieved. There are some reasons by which condition of project failure comes into consideration which is stated below:
· Poor planning is one of the main causes which lead to creating a negative impact and become a failure.
· The time factor is another important aspect where if adequate time is not available with project manager then can get fail (Symonds, 2011).
· In addition to this, in the Spynet international company, if the manager of business expansion does not have better skills and experience then the problem of failure arises.
· Moreover, due to poor communication issue project cannot a success.
· At the workplace, proper coordination among whole team or workforce is also required. When relations between employees are not proper then lead to creating issue of project failure.
· 
[bookmark: __RefHeading__180_621636989][bookmark: __RefHeading__37_621636989][bookmark: _Toc491199183]Conclusion
	It can be summarised from the present study is that planning is one of the essential parts of achieving business goals and objectives in the proper direction. The objectives of the project are prepared by considering SMART targets then able to achieve the goal in proper and fruitful direction. Moreover, with the help of different stages as well as procedures, the project manager easily able to make a plan for expanding business in the Global market. Further, to prepare schedule the network diagram, Gantt chart, as well as critical path, is taken into consideration. Besides this, it can be ascertained from the critical path that, present project will complete within 182 days instead of 227 days. Apart from this, there are several types of risks associated with expanding Spynet International organisation in a new market. Such issues are described with the help of risk matrix. 
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