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Background of the Research
Marriott Inn Hotel chain is one of the largest and most profitable hotel chain businesses all around the world. The hotel dramatically increased its market share and areas of service to increase its dominance and profitability from different types of marketplaces. However, in the recent sicario, the business is facing heavy losses due to unusual internal and external challenges disrupting business growth and expansion in different sectors (Parker, 2019). Whereas Marriott Inn Hotel started to not operate the business in the European Union markets, Brexit is the starting point. Besides, since the Covid-19 rescission hit the world economy the highest number of negative impacts have been faced by the hospitality and tourism industry. All the hotels, resorts, restaurants, and visiting spots are shut down under the lockdown legislation which disrupted the business growth in the tourism sector especially for Marriott Inn Hotel as the hotel income relies on customer engagement (Hansen, 2021). In addition, there are internal issues that occurred in the post-pandemic situation that include – employee shortage, customer shortage, increasing cost, challenges of transportation, inability to pay long-term liabilities, high funding cost, cost of taxation, cost of food, lack of effective communication and so on. Lastly, the recent inflation hikes in the UK reduced customer purchasing ability, creating challenges for Marriott Inn Hotel to increase business profitability.
So, the following research proposal will be gathering authentic industry examples, results, issues, opportunities, and further growth of the tourism industry-related businesses. There is a lack of authentic data and government records on online sites. Here, the research will play a vital role in illustrating the key internal and external challenges Marriott Inn Hotel faces and effective solutions for the business to successfully overcome the situation.
Topic: What are the current challenges that the hospitality industry is facing that are affecting business performance?
Aim
· To investigate how current challenges faced by Marriott Inn Hotel are affecting its business performance.
Objectives
· To identify how challenging internal and external business environments are affecting the business performance of Marriott Inn Hotel.
· To analyse how the current affairs within the market are affecting the business performance of Marriott Inn Hotel.
· To evaluate ways to support Marriott Inn Hotel to overcome challenges to improve business performance.
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Challenging internal and external business environments that affect the business performance of hospitality organisations
Businesswire.com (2023) stated that lack of skilled employees, lack of appropriate engagement of leaders, and lack of effective communication are the internal challenges of hospitality organisations. An interview by Cardiff (2021) with 10 professionals in the hospitality industry highlighted that approximately 60% of respondents said that their organisation performed a SWOT analysis and identified that internal weakness is a lack of skilled and experienced employees as approximately 3,30,000 employees from EU countries returned to their countries after Brexit. Lucas (2022) added that the lack of skilled and experienced employees within hospitality organisations causes disturbance in management standards of customer service which causes customer dissatisfaction. A focus group by Cardiff (2021) on 5 participants identified that almost 80% of participants said that they performed PESTLE analysis at the beginning of 2023 and identified that an increasing inflation rate that is 6.1% in 2023 is a challenge for hospitality organisations. Here, the researcher added that inflation increases the living cost of customers which demotivated the middle-income level of customers to visit hotels for a stay which is negatively impacting the financial performance of the organisation. The result of research based on the IHG hotel brand revealed that increasing the cost of the supply chain is an internal challenge for hospitality organisations which is harming the profitability of IHG by declining yearly profit by 167.53% in 2020 (Daniels, Radebaugh and Sullivan, 2021). A survey conducted by Hansen (2021) on 25 responders where depicted that approximately 90% of respondents agreed that hospitality organisations are facing the issue of customer shortage which is an external environment. The researcher also added that the living cost of UK people increased by approximately 8% which causes a shortage of hospitality customers that negatively affects the sales revenue of those organisations.
Current affairs affecting the business performance of hospitality organisations 
[bookmark: _heading=h.1fob9te]According to Gov.uk (2023), the Russia-Ukraine war is a current affair that is creating challenges such as a lack of customers like tourists and the high cost of food products. That is affecting the performance of the hospitality industry by declining 5.9% of the revenue of the hospitality industry in the UK. Research on the hospitality industry identified that per year 264 thousand tourists from Russia and 20,984 tourists from Ukraine visit the UK. But the war between Ukraine and Russia created barriers for those tourists to visit the UK that caused customer shortages for the hospitality industry to decline 5.9% of revenue by the hospitality industry in the national economy. Hospitalityinsights.ehl.edu (2022) interviewed 15 participants from the hospitality industry and identified that approximately 70% of participants said that their organisations are facing the challenge of higher costs of business. Because of higher costs of food products, cost of finance, and higher cost of taxation because of higher inflation in the UK because of the Covid-19 pandemic and the Russia and Ukraine war. Gov.uk (2023) from a separate added that responses justified that both the Covid-19 pandemic and the Russia-Ukraine war disrupted transportation to import food products and increased the price of those products within the country. The high price of products causes high inflation which inspires the UK government to increase the tax rate by 1% and inspires the Bank of England to increase the interest rate by 4.15% to control inflation (Jacobs, 2023). That negatively impacts on organisational performance of the hospitality industry by reducing profit from business and declining financial capability to pay liabilities. A focus group by Kenneth (2022) on 7 participants who are the employees at the top level and mid-level of management of Hilton Hotel revealed that responders said that Hilton Hotel is currently facing the challenge to pay £8.9 billion in long-term liabilities of the business. A £720 million loss in 2020 because of lockdowns and social distancing for the Covid-19 pandemic increases the risk of bankruptcy of Hilton Hotel (Jacobs, 2023).
Ways to support hospitality organisations to overcome challenges to improve business performance
Lucas (2022) interviewed 12 participants who are from Premier Inn Hotel and identified that almost 100% of respondents revealed that the HRM department of Premier Inn Hotel provides training to freshers to fill the gap of skilled and experienced employees within the organisation. That helped the hotel chain to overcome the challenge of labour shortage. The result of the research identified that hospitality organisations such as InterContinental Hotel and Premier Inn Hotels are motivating domestic tourists to visit these hotels to stay by enabling discount offers on the purchase of family packages. That helps to improve business performance by maintaining a balance between cost and revenue. A survey by O’Carroll (2023) on 30 participants from the hospitality industry identified that almost 90% of responders strongly agreed with it. That the hospitality organisation could cut off their costs and implement effective communication within hospitality organisations by implementing a matrix organisational structure where staff reports to more than one manager (Lucas, 2022). That helps to reduce the wastage of resources and increase employees’ productivity which positively impacts business performance by reducing employee cost and wastage of resources. Wlliam (2023) conducted a focus group on 8 respondents who are employees of top-level management of hospitality organisations and identified that respondents replied. That their organisations overcome the challenge of the high cost of food products because of transportation challenges to import products from other countries by collaborating with local farmers and investing in farming activities. That helped them to reduce the cost of the supply chain which positively impacted their profitability. Cardiff (2021) stated the findings of research performed on hospitality organisations in the UK identified that hospitality organisations successfully paid their long-term debts even after the Covid-19 situation and offered social distancing facilities to customers and implemented robotic services. That motivated customers to visit hotels and enable the opportunity to gain revenue. 
Discussion
In the case of the first objective of the project, organisations related to the hospitality industry face issues related to a lack of skilled employees, lack of appropriate engagement of leaders, and lack of effective communication whereas Marriott Inn Hotel faces similar types of challenges. Due to Brexit and Covid-19 restrictions, skilled workers cannot effectively migrate into the UK territory which created a massive shortage for recruiting skilled employees (Parker, 2019). Besides, the rising inflation rate in the UK reduces customer purchasing ability and increases their living cost which demotivates many workers to get an appropriate job in the hospitality sector. So, these internal and external issues created a disruptive situation for Marriott Inn Hotel to increase business profitability and expansion across different types of sectors. Furthermore, in the sense of current affairs affecting the business performance of hospitality organisations, the Russia-Ukraine war created massive negative disruption for tourism and hospitality-related businesses to increase business profitability and customer engagement (Cardiff, 2021). The current ongoing war increased the cost of goods, foods, and services which made it unusual for hotel chains to provide their services at a cheap price. On the other hand, Marriott Inn Hotel’s biggest customer base comes from Russia and the current conflict between Russia-Ukraine raises global restrictions and prohibitions on Russian tourists to visit other parts of the world. So, this created a lack of customer engagement for Marriott Inn Hotel to attract a new customer base and increase customer engagement to sustain business profitability (Kenneth, 2022). Lastly, in terms of the ways to support hospitality organisations to overcome challenges to improve business performance, most of the similar industry-related examples illustrated that focusing on the new hires, particularly in the hotel chain's HRM department, might help reduce the impact. Giving appropriate training and upscaling newly hired employees might help to resist the employee shortage issue. Also, reducing the price of service is another option to attract domestic tourists rather than only relying on international visitors. So, following the same procedure can also help Marriott Inn Hotel to resist all sorts of internal and external issues to increase business profitability and customer engagement.
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To conclude, Marriott Inn Hotel was one of the most profitable hotel chain businesses in the world but there is a range of internal and external issues occurring which is reducing business profitability and expansion across different scenarios. On the other hand, due to the Covid-19 pandemic, the Russia-Ukraine conflict, Brexit restrictions, and rising inflation rates in the UK, hotel businesses are facing massive disruption to effectively operate their business. These issues create a lack of skilled employees, a lack of appropriate engagement of leaders, suitable transportation issues, and a high cost of getting supplies. Besides, the recent inflation rates in the UK reduced customer purchasing ability and created issues for having sustainable economic stability on the customer’s hand. These reduce customer engagement in the tourism and hospitality sectors and there are massive losses faced by the business. However, many industry-related results and examples indicated that focusing on the existing employees and appointing training and skill development events might reduce the employee shortage issue. Moreover, focusing on domestic tourists with affordable hotel accommodation packages rather than relying on international tourists might help Marriott Inn Hotel to overcome the issues and increase business profitability and customer engagement.
[bookmark: _heading=h.2et92p0]Recommendations
· Marriott Inn Hotel must have proper control over the supply chain for reducing operational costs and increasing business profitability.
· The hotel needs to offer transportation facilities including hotel accommodation fees to give a more welcoming experience to its visitors (Parker, 2019).
· The business should focus on improving technological advancement features like automation, artificial intelligence, and blockchain technology to reduce cost and increase business efficiency which will also help to attract a wider range of visitors.
[bookmark: _heading=h.tyjcwt]

[bookmark: _Toc136794531]References
Businesswire.com (2023). Hilton Reports Fourth Quarter and Full Year Results. [online] www.businesswire.com. Available at: https://www.businesswire.com/news/home/20230209005067/en/Hilton-Reports-Fourth-Quarter-and-Full-Year-Results.
Cardiff (2021). Intercontinental Hotels Group Net Income 2006-2020 | IHG. [online] www.macrotrends.net. Available at: https://www.macrotrends.net/stocks/charts/IHG/intercontinental-hotels-group/net-income.
Daniels, J.D., Radebaugh, L.H. and Sullivan, D.P. (2021). International Business: Environments and Operations. 16th ed. Harlow: Pearson Education Ltd.
Gov.uk (2023). Statistics on Ukrainians in the UK. [online] GOV.UK. Available at: https://www.gov.uk/government/statistics/immigration-system-statistics-year-ending-march-2023/statistics-on-ukrainians-in-the-uk.
Hansen, D. (2021). How bad was 2020 for hotels? Hilton posted a £720 million loss. [online] Bizjournals.com. Available at: https://www.bizjournals.com/washington/news/2021/02/17/hilton-posts-720-million-loss-for-2020.html.
Hospitalityinsights.ehl.edu (2022). Hospitality Industry statistics to have on your radar in 2022. [online] hospitalityinsights.ehl.edu. Available at: https://hospitalityinsights.ehl.edu/hospitality-industry-statistics-you-need-to-know-in-2022.
Jacobs (2023). Whitbread highlights strength as the UK hotel sector faces Covid ‘distress’. [online] Travel Weekly. Available at: https://travelweekly.co.uk/articles/390661/whitbread-highlights-strength-as-uk-hotel-sector-faces-covid-distress.
Kenneth (2022). The Hotel Impact of Russia’s Invasion of Ukraine. [online] CoStar. Available at: https://www.costar.com/article/2132926172/the-hotel-impact-of-russias-invasion-of-ukraine.
Lucas, M. (2022). Understanding business: environments. London; New York: Routledge.
O’Carroll, L. (2023). The shortfall of 330,000 workers in the UK due to Brexit, say think tanks. [online] The Guardian. Available at: https://www.theguardian.com/politics/2023/jan/17/shortfall-of-330000-workers-in-uk-due-to-brexit-say-thinktanks.
Parker, A. (2019). The Future Development of the UK Hospitality Industry: The Role of the British Hospitality Association. Tourism and Hospitality Research, 1(3), pp.279–282.
William (2023). Visits from Russia to the UK 2004-2019. [online] Statista. Available at: https://www.statista.com/statistics/473114/number-of-visits-from-russia-to-the-united-kingdom-uk/.

2

