Easy Jet is a low-cost airline, that offers flights across Europe and beyond. It was introduced in 1995 and is one of the largest airlines in the world. Easy Jet aims to make travel easy, enjoyable, and affordable. 
To begin with, organisational culture is shared values, beliefs, and attitudes towards the same goal, and organisational strategy is a system, that outlines how certain activities are directed to achieve the organisation goals. The culture is all about people and the way they act, whereas the strategy is all about the result and everything is done the way it was dictated. To go further, Easy Jet culture highlights cost control and innovation. The company's values are to keep customers happy and loyal, and the team confident in what they do. The structure of the Easy Jet helps to keep up with the market changes and customers' demands. Their focus is to keep the prices low, in that case, the company can offer competitive prices, attracting more customers and driving higher revenues.
The emphasis on customers will bring their loyalty and satisfaction and a good brand perception. The structure encourages employee engagement and innovation, as employees feel empowered to contribute ideas and take ownership of their roles. This can lead to a more motivated workforce, lower turnover rates, and increased productivity. However, there can be downsides as well, such as focusing too much cost cutting can lead to poor quality of service or employee dissatisfaction at work.
There are different models to use to analyse internal and external factors, such as SWOT and McKinsey’s 7’s examine internal factors, and PESTLE and Porter’s 5 Forces are used for external ones.
Analysing PESTLE for Easy Jet:
Political – Aviation regulations and policies
Economic – currency changes, fuel prices, all of this might affect their pricing strategy
Social – travel trends, changing consumer demands
Technological – digital booking system
Environmental – finding ways to reduce carbon consumption
Legal – labor laws.
Changing consumer behavior, the company needs to adapt to their needs and demands and change its strategy accordingly. The key drivers for the change could be changing regulations related to safety, environmental impact, labor laws, or competition. 
Ethical approach towards customers, providing low prices, transparent policies to build a good relationship and keep their customers loyal. Also, employee welfare by providing good salaries, benefits, and career opportunities. The benefits for the company would be a good brand reputation, a good work environment, and operation efficiency.
The recommendations to Easy Jet –minimising carbon to the minimum will give an even better reputation to the company, as that will show that they care about the environment. Collaborate with the suppliers, to make sure, that their goals align with each other, in that case, the service quality will stay high. Invest in innovative technologies for more eco-friendly aircraft to reduce paper waste and energy consumption.
I have used Gib’s model to reflect on the work I have done.
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