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Abstract:
 This report determines the scope of job dissatisfaction of MGM workers and identifies the negative impact that can have on the overall company’s performance. Soon or later, job dissatisfaction can happen in workplace (Jaradat, 2020). By Examining the causes of our unsatisfied employees and evaluating the negative impacts of dissatisfaction within our organization, we will determine the most appropriate alternatives to fuel positivity and increase productivity. This examination will be conducted by including broad literature review and by using Fishbone (Ishkawa) diagram and PESTEL analysis. These two powerful tools help brainstorming the root causes of the problem and facilitate finding the sectors and schemes that we must improve to overcome this complex problem. finally, applying the powerful tool of change management “ADKAR” is emphasized in this repot to explain the company’s new goals and styles and to ensure that employees sustain them to have significant impacts on the company overall performance including their job satisfaction.
Introduction and background:
Background of MGM Holdings and problem statement:
Background:
MGM is a British information technology corporation based in Enfield, North of London. MGM develops, sales, and supports computers and all related products and services such as data storage devices, software, and printers. It was established in 1931 by David Hoffman and since then it has become one of the largest computer’s manufacturer in Europe, employing more than 10 thousand people. the company’ strengths consist of designing the computers on customers specifications and dealing with the customers directly without intermediaries. 
Problem statement:
Workplace problems are various and different from one organization to another (Stetzler, 2012). It is difficult to avoid the problems at work where every person has its own temperament, position, and beliefs. Among the most recognized problems that can affect a stable working life of employees are interpersonal conflicts, job dissatisfaction, discrimination, and performance fit (Jaradat, 2020). Although MGM is the one of the biggest PC makers Europe, the company productivity has decreased in the last couple of years. we consider job dissatisfaction is the main complex problem that we are facing. Widespread apathy has considerably increased in the recent months. Several employees have raised their concerns about how the general working environment has been deteriorating. Some of them left their positions and majority prefer to remain but displeased. Although the organization is growing fast, these facts are alarming. Job dissatisfaction can have negative outcomes such as low productivity and customer retention which will affect critically companies’ overall performance (Jaradat, 2020).
Literature review:
As mentioned by Webber (2018), 49% of 1000 workers surveyed in a study claimed that poor management is the main cause of discontent at workplace. This problem can cause lasting damage to employees and companies. Among the consequences of bad management are high staff turnover, increase in sick leave, and damaging the organization’s reputation (Webber, 2018). Likewise, Jaradat (2020) suggested that having effective management will improve the employees’ task performance. Workers like to be heard and enjoy their job when the see managers give interest to their suggestions, yet most of the managers do not recognize and praise their subordinates (Jaradat, 2020). When organizations’ managers Support the workers’ effort, it will empower the team, leading to comfortable working environment and increase the workers’ loyalty and positive mental attitude. Although it is hard for companies to build excellent reputation, poor management can ruin it easily (Webber, 2018). This can result in reduction of new talented employees and new customers. 
Moreover, Stetzler (2012) summarizes employees’ work unhappiness in three main aspects: low salary, lack of benefits and promotions, and job security. Similarly, Jaradat (2020) supports this theory as he suggests that employees’ dissatisfaction with pay is existing in every organization. He added that employees face financial hardships to pay their bills, food, and insurances which make them feel unhappy with the salary they get. As result, they feel they are unappreciated and overworked which decrease their motivation and desire of their job.
 Another main cause that can increase employees’ unhappiness is the absence of career development and role progression in some organizations. When a planned profession path delays, it is very likely that dissatisfaction arises. Jaradat (2020) explains that most of employees refuse to remain stagnant in one role. They prefer to work for employers who wants to invest in their training and improvement. Likewise, almost two third of employees start immediately to search for new jobs once they feel they are not able to advance in their current roles (Webber, 2018). The same author added that long-termed ambitions of employees are barely considered by managers who admitted that their companies have not implemented any tool to record and track their staff future objectives.
Other studies explain the employees’ dissatisfaction can be triggered by the lack of work desire and eagerness. For instance, only 30% of American workers feel driven and inspired at work and 18% believe they are completely disconnected with their work activities (Jaradat, 2020). He complemented that this marvel can happen due to tasks repetitiveness which make them feel bored and uninterested.
Miscommunication in workplace can be another reason that employees find themselves dissatisfied. As believed by Conrad (2014), workplace communication is critical for organization to be more productive and operate smoothly. Yet, the lack of effective interaction in organizations can lead to negative consequences such as dissatisfied workers. Similarly, Jaradat (2020) insists that interaction between managers and employees lead to immense gratification. 
Company research:
 MGM value their employees and their satisfaction are one of our main goals. We consider our staff as important as reaching growth and revenue targets. Therefore, we conduct a telephone survey by calling our workers in their off-work time to gain information and insights about the root of their dissatisfaction. We concluded that numerous internal and external factors generate our employees’ dissatisfaction which are explained in the following two methods: Fishbone diagram (Figure2) and PESTEL analysis.
Environment.
management

methods

miscommunication
Autocratic leaders

	Lack of training

Over promising and under delivering.
Loud locations.

Lack of set standards

 Workers’ dissatisfaction.

Fear of conflict 
Old computers

Lack of teamworking skills.
No feedback platform
people
Lack of air conditioners
Machine
measurements




                                                                       Figure2

PESTEL analysis: MGM concluded that the most external factors are summarized as follow:
Political: Brexit has affected us massively. More than a third of our employees are Europeans. They complained that they are unhappy about how the government has dealt with the situation. Also, most of the employees insisted that the resignation of their European colleagues left them with heavy workload.
Economical: the ongoing economic crisis as it can be observed have a negative impact on job satisfaction. Our employees complained that higher inflation has raised the cost of living. They find themselves unable to pay their house bills, insurances, and other expenses. 
Social: many staff complained that working long hours can affect their social life. they barely meet friends and families. 
Technological: as mentioned on Ishikawa diagram, our employees complained about the old electronics. The technology is developing fast and the workers feel more productive when they work with most advanced devices.
Environmental: some workers complained about the lack of communication between them and the management. Other mentioned that they have been bullied from colleagues because of their origins.
Legal:  great number of workers emphasized that equality opportunities and pay sick should be more considered. Other mentioned that they have not been given proper PPEs.
Discussion:
Both literature review and the company surview conclude that low wage, heavy workload, poor management, and team conflict can contribute to job dissatisfaction. If left unaddressed, all these factors may result in diminished productivity and high staff turnover. Therefore, alternative solutions must be considered to resolve this complex problem. For instance, extra instructions and training will be given to the managers who has lack of leadership and management skills. Continuous learning will inspire them and boost their motivation. For the pay issue, we highly consider implementing a well-developed rewards and recognition scheme to increase workers’ satisfaction with their salaries without increasing the wages. This includes setting a monthly target bonuses and annual compensation. Additionally, MGM will decrease workers’ promotions time from 4 years to 2 years to acknowledge the hard work and will carry out seasonal training to enhance their skills and abilities. This process will provide a possible career development and make them feel better about the pay and benefits. Regarding the miscommunication of our employees, a variety of solutions and recommendations are considered. For example, MGM will ensure that a monthly short meetings or webinars between management and subordinates will occur to enable an open relationship to address and exchange thoughts, feelings, and experiences. Also, we will improve the employees’ workplace relationships by organizing regular team lunches, parties, and other teambuilding activities. This can create a safe communication environment which builds trust and confidence, leading to workplace positivity and satisfaction.
 Nevertheless, MGM acknowledge that changing the organization policies and implementing new schemes and strategies can meet with employees’ resistance, we are confident that we will succeed in executing all the alternative solutions to solve job dissatisfaction of our employees. Therefore, we will use a powerful change management tool known as “ADKAR”. This model is based on five building blocks in which the letters stand for Awareness, Desire, Knowledge, Ability, and Reinforcement, and it is mainly intended to assist employees through changing process withing organizations. Applying ADKAR on our workers will be as follow:
Awareness: MGM employees needs to be aware that the new schemes and strategies that we are applying will have great impact on their work life. the implementation of the changes will help them to develop their skills and abilities, getting extra income, and improve their social life. we will invite all employees to mass gathering event and for the people who will not be able to attend, we will send them emails to ensure that they are in full awareness about the benefits of the change.
Desire: MGM consider this element of change quite complex since we cannot tell how all the employees feel. However, regular communication and involvement are key aspects to increase the desire for change and to ensure a change resistance will not build up due to dissatisfaction. We are keen to invite our employees to share their knowledge and experiences, giving them feedback, and answering their questions in a regular basis.
Knowledge: in order for a change to take place in our organization, employees and managers might acquire new in-depth knowledge or take further training. Sharing reflections and experiences with others is important since spreading information will help everyone in the organization to learn fast.
Ability: this is all about how employees and managers can get things done. We have to encourage them to believe in their skills and abilities. Also, giving them support if they fail is as this increase their confidence and loyalty which can increase job satisfaction.
Reinforcement: this is the most challenging element of making the change successful. Yet, MGM is applying various strategies to make employees stick to change. For instance, we will continuously share messages and stories about the change to ensure everyone understand how it is working and what improvements need to be done. In addition, we will ensure managers communicates often with their subordinates to give them opportunities to talk about any obstacles or challenges they face to succeed the change.
Conclusion:
Job dissatisfaction is a complex problem that every organization might encounter. It has serious negative impact such low productivity and high staff turnover. It can demoralize the whole workforce if it is spread within the company, leading to reputation damage. However, if organizations acknowledge the root of the problem and implement the most appropriate techniques and solutions, it can easily be solved. 
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