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Introduction:
Early help is a preventative approach that aims to identify and respond to the needs of children  young people and families. It is based on the principle that providing timely, coordinated support can improve children’s health, wellbeing, education, and overall life outcomes. The department for Education’s Early Help System Guide highlights that effective Early Help relies on partnership working between local authorities, health services, school, police, and voluntary organizations to ensure families receive the right support at the right time. Similarly, Working Together to Safeguard Children, (2023) emphasizes that safeguarding is a shared responsibility and tells all agencies to work collaboratively to identify emerging needs and provide appropriate early intervention. 
The purpose of this report is to examine and evaluate how Leicestershire County Council, Tower Hamlet  Council and Leeds City Council communicate information about the Early Help system and wider family support services through their websites. The report will assess the accessibility, clarity, and effectiveness of each local authority’s online information before comparing their strengths and weaknesses. It will also consider how effectively these websites signpost families and professionals to appropriate support and conclude with recommendations for improving the accessibility and quality of Early Help information. 

Explanation of the Early Help System:
Early Help Is a coordinated, whole system approach that provides timely support to children, young people, and families as soon as emerging needs are identified, preventing problems from escalating and reducing the need for statutory intervention. It is made up of three types of services which include universal services, community support and acute and targeted services. According to NSPCC Learning (2026), identifying and addressing a child or family’s needs early on can increase protective factors that positivity influence a child’s wellbeing, and decreases risk factors that may be impacting a child’s life negatively. The Early Help System Guide explains that Early Help is not a single service but a coordinated system in which education, health, social care, housing, police, and voluntary organizations work together to identify needs at the earliest opportunity. (Department of Levelling Up, Housing and Communities and Department for Education, 2022). Evidence from the Office for National Statistics (2023) shows that the UK had 19.4 million households in 2022, including 8.2 million families with dependent children and 8.3 million living alone. These figures demonstrate the importance of accessible family support service. The Supporting Families Programme supported over 470,000 vulnerable families since 2015 through a whole-family approach, with evidence showing it has reduced the number of children taken care. (Ministry of Housing, Communities and Local Government, 2021).
A key feature of the guide is the Early Help Vision, which is built around five themes: workforce, family voice and experience, communities, leadership, and data. 
The guide also highlights the importance of family voice and experience, ensuring that children, young people, and their families are actively involved in decisions about their care. 
Effective leadership and the use of data are also central to the Early Help vision. Senior leaders should promote a culture of collaboration and evidence-based practice, while agencies should safely share information to identify risks early, monitor outcomes, and improve service delivery. This joined-up approach supports better decision-making and reduces the need for statutory intervention. Early help aligns with broader safeguarding frameworks by promoting early identification of need, multi-agency collaboration, and timely intervention to protect children's welfare. The purpose of safeguarding frameworks is to prevent harm and where safeguarding issues and accidents arise, all  staff and stakeholders must know how to report actual or potential harm.
Multi-Agency Working:
Multi-Agency working refers to the coordinated approach in which professionals and organizations from different sectors collaborate to identify, assess, and respond to the needs of children and families. Within Early Help, its significance lies in proactive intervention. By collaborating agencies can identify emerging vulnerabilities early, preventing low level issues from escalating into complex, statutory, safeguarding crisis. The Child Safeguarding Practice Review Panel’s annual report 2022 to 2023 found that in many serious child safeguarding cases, professionals did not effectively share important information across agencies as a result ,no single professional had a complete understanding of the child's circumstances or a cumulative risk facing the families. (NSPCC Learning, 2024).
Strong multi-agency work is vital to identify and respond to the needs of children and families. For example, teachers may identify concerns such as poor attendance, behavioral changes, or learning difficulties. Health visitors, school nurses, GPs monitor children's physical and emotional health and can identify developmental or well-being concerns, social workers assess family needs, coordinate support plans, and provide safeguarding interventions where necessary. Police contribute information relating to domestic abuse, criminal activity, or child protection concerns, . As emphasized in statutory guidance. Working Together to Safeguard Children (HM Government, 2023). Effective multi-agency working depends on clear communication, timely sharing, mutual respect and shared accountability. Through collaborative assessment, regular meetings and coordinated action plans, professionals can provide child-centered approach that strengthens family resilience, prevents problems from escalating, and promotes positive outcomes for children.
Leicestershire County Council’s Early Help
Leicestershire County Council presents Early Help under the title Family Help. The webpage uses a clear main heading, short explanatory paragraphs, and separate links to support areas, including parenting, mental health and wellbeing, domestic abuse, special educational needs and disabilities, young people, and family hubs. (Leicestershire County Council, 2026). 
Accessibility is supported by plain language. The website explains that Family Help is for families experiencing difficulties that cannot be managed by universal services. It also states that support is free and can be provided online or at a suitable location. Families can self-refer through an online request form, while professionals can use a multi-agency referral form. Clear telephone contact details are also provided, which is important for people who may struggle with online forms. (Leicestershire County Council, 2024).
Navigation is generally effective because the web page directs users to specific topics and services. It provides information about family hubs and family information and support directly. 
A major strength is the comprehensive range of support, including parenting, SEND, emotional well-being, Youth Services, and family support. However, some users may find a number of links overwhelming. The sixty-minute online form may also create barriers for families with limited digital skills, limited English, or restricted Internet access. A simple visual referral guide translated information and clearer explanation of what happens after a referral would improve accessibility.
Leeds City Council
Leeds City Council presents Early Help information in a structured and accessible format, using the One-Minute Guide, explains how children, young people, and families can access support before difficulties escalate. The website clearly states that Early Help is voluntary, requires consent, and aims to provide the right support at the right time. The information is organized into clear sections, including the Thrive Model, Getting Help, Getting More Help, and Getting Risk Support, making it easier for both families and practitioners to understand the graduated pathway of support. (Leeds City Council, 2025). 
Navigation is straightforward, with headings, diagrams and hyperlinks directing users to family hubs, early start services, and key contacts. The website also emphasizes multi-agency work by highlighting the roles of schools, GPS, family hubs, children's centers, and children's social work services, demonstrating an integrated approach to safeguarding and early intervention. (Leeds Safeguarding Children Partnership, 2026). Leeds City council's family hubs are friendly, welcoming centers that bring together a variety of services into and easy to reach location they are designed for families with children and young people aged 9-25 years or up to 25 years old for individuals with special educational needs and disabilities. 
A key strength is the comprehensive explanation of Leads restorative practice framework, the 3As  (Attend, Attain and Achieve) and the principle of right conversation, right people, right time, which promotes collaborative assessment and  intervention. For universal services families can contact the family information service or visit  website. For  targeted services practitioners can contact the Family Hub or email. If  a child or young person is at risk of harm practitioners should first, consider their Safeguarding Lead or line manager. If a child is suffering significant harm, they can contact Duty and Advice for next steps. Overall, the website provides comprehensive, evidence-based information that supports effective early intervention although the inclusion of more plain language, translated resources and simplified navigation would further improve accessibility and users experience. 
Tower Hamlets Council’s Early Help
Tower Hamlets Council presents Early Help information through a structured webpage using clear headings. This organization supports users to progress from a general explanation of the service to practical details about eligibility, referrals, and safeguarding. The information is generally accessible and clear. This reflects national safeguarding guidance, which promotes providing help at the earliest opportunity and between agencies to improve outcomes for children and families. The web page identifies that support is available from pregnancy until age 19, or up to 25 for young people with special educational needs and disabilities (SEND). (Tower Hamlets Council, 2026). It also distinguishes between universal services and targeted support including parental conflict, poor attendance and language barriers, help families understand when support may be appropriate. 
Navigation is strengthened through links to the Early Help strategy, leaflet, Best Start Family Hubs, local offer directory, and MAST referral form. (Tower Hamlets, n.d). The explanation of multi-agency support team demonstrates partnership working between health, education, police, housing, and children services. 
A key strength is its comprehensive information about prevention, referral pathways, and safeguarding escalation. However, terminology such as “universal services,” “targeted services” and “statutory services” may be difficult for some families. A glossary translated materials and step-by-step referral guidance could improve accessibility. 

Comparative Analysis of Councils
Leicestershire County Council, Leeds City Council and Towel Hamlets council all provide online help information, they differ in terms of accessibility, clarity, comprehensiveness, and user experience. In terms of ease of access, Leeds City Council provides early help services, referral processes, and available support in a logical manner, with downloadable guidance and links to partner organizations. Leicestershire County Council also has a dedicated early help section that is easy to locate, although users may need to read more detailed pages. Tower Hamlet council provides accessible information, but users often need to move between several web pages to obtain complete guidance.

Regarding clarity, Tower Hamlets Council stands out by using simple family -friendly language that is easy for parents and carers to understand. Leeds City Council also explains services clearly while maintaining sufficient details for both families and professionals. In comparison, Leicestershire County Council uses more formal and professional language, and some pages contain lengthy text, which may make it more difficult for some users to understand the information quickly. When comparing Comprehensiveness, Leeds City Council and Leicestershire County Council provide the most detailed information. Both websites explain the purpose of early help, referral pathway, available services, and links to partner organizations. Tower Hamlets Council covers the main aspects of early help but provides fewer downloadable resources and less detailed supporting information. In terms of presentation, Leeds has a clear layout, with information organized into logical sections that improve the overall user experience. Leicestershire is well structured but relies heavily on text, while Tower Hamlets presents its Early Help information in a modern and visually appealing format, using clear headings, icons, and organized service categories. 
Overall, Leeds City Council is the most effective website because it combines easy navigation, clear language, comprehensive information, and straight-forward access to support. To further improve user experience and accessibility, Leicestershire County Council could reduce text-heavy pages and include more videos and infographics, Tower Hamlets could bring Early Help information together in one place and add more downloadable resources, and Leeds could enhance accessibility by providing more multilingual content, captioned videos and interactive features such as live chat.
Conclusion and Recommendations
In conclusion this report has demonstrated that early health system plays a vital role in supporting children, young people, and families by identifying needs early and providing timely, coordinated interventions before problems escalate. Effective multi- agency work is fundamental to the success of early help, as collaboration between education, health, social care, and voluntary organizations enables professionals to share information, assess needs holistically and deliver person- centered support. The evaluation of Leicestershire County Council, Leeds City Council and Tower Hamlets council showed that all three authorities provide valuable early help information. Local authorities should improve online early help sign posting by creating a clear and easy to navigate website with dedicated Early Help pages, searchable service directories, simple referral pathways and multilingual information. Research on family services show that combining accessible digital layouts with integrated physical spaces is vital for reaching families who face digital exclusion or are reluctant. (Local government association, 2024). Strengthening links between Early Help and other family support services would further improve signposting and encourage timely intervention. Overall, clear, accurate and accessible online information is essential for enabling families and professionals to find the right support quickly, reducing barriers to accessing services and promoting positive outcomes for children, young people, and families.
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