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Critical Incident
The University of Wales Trinity Saint David (UWTSD) London campus has decided to move from f2f to online due to the pandemic. The main reason behind this was a health concern. The pandemic in the UK is still out there. The COVID 19 case is found. So, the university is concerned about the safety of the students and they are moving from online to Hybrid education. That means they decided to move from the online method to f2f and online methods. Recently the academies of London moved to f2f education. F2f education is much more effective compared to hybrid education. In this method, the university is decided to move some of the students from online o offline and provide f2f education and some of the students will still be remaining online. This project tends to gradually launch the f2f education system to the students and they are making the students much more familiar with this education. So, in this assignment, I will show how this project helps me to learn and help me in better endeavors. This project has many aspects to learn a lot of things. 
[bookmark: _Toc102324678]Reflective Questions
This project will enable the students of the UWTSD London campus students to move to form an online delivery method to f2f and online delivery methods. That means this system will help the university to initiate a hybrid education system. This project provides a case in real life and allows knowing the importance of the project in the real life. This project contains information on several types of delivery systems used in the UK education system, which was forced to shift as a result of the COVID 19 pandemic. As a result, the UWTSD gave the project manager the option to adopt and implement a hybrid strategy to ease the transition between online lecture delivery and face-to-face lecture delivery. This incident will be able to help the university to build a hybrid online class platform and enable students to get a quality education. Again, this research will help the students to get real-life project initiation experience and that provides a way to learn about project planning and management (Zaval and Wagner, 2011). 
The traditional education system does not have two delivery systems online and offline. And it is not required for the university (Baguley, 2008). They normally provide f2f education systems and that leads to initiating an online delivery system and again as everything is getting normal the varsity initially wants to move to hybrid education systems and provides to keep both delivery activities going on. However, now that the COVID situation in the UK has improved after nearly two years, there is a renewed urgency to return to the old distribution method.
During the lockdown, most students and faculty members had become habituated to the online system. As a result, a rapid shift may be uncomfortable for both parties. As a result, before this project, standard procedures were not functioning, necessitating the necessity for this one-of-a-kind initiative. As a result, this project allows the project manager to work with a hybrid delivery system in which the majority of students may participate in both the face-to-face delivery system and the online delivery system via digital hybrid classrooms. This digital hybrid education system will ensure both safety concerns and safety issues raised by the pandemic. Under normal conditions, this would not be done. As a result, the project manager was confronted with each challenge and was obliged to devise a creative solution to the problem. The project manager was able to effectively implement this project with the full cooperation of the UWTSD management body.
This education system requires a smooth transition that can help the students the ad0opt the situation and I understand that making sure that smooth transition and project have to be smooth and have to be done without any obstacles. Additional possibilities for this project include creating a virtual classroom where such face-to-face delivery is optional, and students and faculty may continue their academic curriculums utilizing these virtual classrooms and online platforms. There might also be an agreement to videotape the complete face-to-face delivery of the lecture and distribute these recordings to students who were unable to attend this live delivery method. Other alternatives can be to have half of the classes totally online and the other half of the classes f2f. This can give a student both facilities to provide both online system facilities and offline facilities in the education systems. This also can stable balance between the students and their education system. Overall this system will enable the university to move on to the fully f2f delivery systems.
Alternative concepts for this initiative were produced by several institutions in the UK and other nations that employ imaginative alternatives such as live classrooms, zoom classes, Google meet classes, and so on. These options allow professors to offer their lectures online while simultaneously giving recorded versions of the lectures to students who are unable to attend their online sessions. Other locations are also maintaining their operations both online and offline at the same time. They provide their pupils the choice of joining via whatever manner of distribution that is most convenient for them.
Some major issues can be faced by these alternatives. The major problem faced by the UWTSD to move from a f2f delivery system to an online system leads to a change in education systems and this situation is getting better day by day. So the project manager can address this issue from another angle, where the project manager can suggest staying in the online delivery process because that is what everyone is used to, going ahead with the hybrid system where they can take their time while everyone accepts the change and adapts accordingly, or shifting to complete face-to-face delivery, which would put a lot of pressure on the students and faculties. The varsity can move to the fully alternative delivery system which is f2f. But that will be critical for the varsity. That can create huge pressure for both teachers and students. A hybrid delivery system is the only solution here and it can create long-term possibilities for the university education systems. 
The first task of the project manager was to collect information from the related universities and schools that have to adopt this kind of similar activities. The project managers intend to take several steps to adopt multiple techniques and ways to avoid any kind of related circumstances that have been faced by the other groups. Different academics and schools have already implemented this kind of project and that’s become very popular with them. The hybrid classroom in different schools become much more popular in different schools. Students should be given the option of using current technology to compensate for the necessity for them to be physically present during covid and. Most student prefers to take the online delivery system to maintain the safety of the class. This can reduce the possibilities of f2f education and create long-term difficulties for the students. So, these activities and problems raise the importance of utilizing improvements in hybrid classrooms to smooth the transition from online delivery to f2f delivery. 
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Critical Evaluation
Success for the project
To be considered successful, the project must show that it enhanced overall student participation and satisfaction when it is done (Cabay, 2016). The percentage of total students who attended the hybrid classroom even though the approaching danger of COVID had not yet been fully eliminated from the environment would be used to determine project success. 
If the project manager is successful in meeting the needs of the 600 students while also effectively utilizing the 100 staff members and faculty members, this will be beneficial for the long-term sustainability of the UWTSD London campus and will also serve as a measure of the project manager's success. This would serve as a success criterion for the capabilities of the University of Wisconsin-Troy System Development Department in future development endeavors.
The percentage of total students who attended the hybrid classroom even though the approaching danger of COVID had not yet been fully eliminated from the environment would be used to determine project success.  By employing the hybrid classroom setting, students and staff members may progressively grow habituated to the face-to-face delivery method. Students and faculty can effectively reciprocate this transition through their normal academic practices, which will indicate whether or not a complete shift in the delivery process has occurred. It will be regarded as a success if UWTSD students have no difficulty with face-to-face delivery of knowledge once the project is done.
The project’s overall success can be determined by the success of the operations. If the operation of the project is seamless and smooth, there will no way that this project will fail. At the same time, this will help the students will get a quality education. The university has to operate things successfully and they have to make sure that they are not being inefficient. Thye also monitors the teachers and staff who are the stakeholders. The university and the project managers also check out the students if they can adjust to the activities. If all this thing goes seamlessly, the project will be successful.


Steps of The Projects
During the implementation of the Hybrid classroom, the project manager must provide clear intermediation. The project manager must arrange the classrooms so that they can accommodate the maximum number of students in an effective way while also providing all of the necessary modern amenities (Claybaugh, 2021). The project manager is responsible for obtaining the essential equipment for hybrid classrooms, such as cameras, camera stands, microphones, and speakers. Then there will be a requirement to allocate the experienced staff members who will be running the equipment. After these stages have been performed, the hybrid classrooms may be set up and academic activity can begin. This will allow the project to go on the appropriate path.
Continuation of the Project
As the project manager, I will continue to supervise the project until the time is completed and the project is successfully completed. The project is anticipated to be completed by August 15, 2022, after which the faculty will deliver all of their lectures to UWTSD students in person beginning in September 2022. I plan to complete the project in such a way that there are no impediments to a complete switch to a face-to-face delivery method for all services. Aside from pupils, the management team will use the hybrid classrooms since they will be a useful tool for future projects and growth initiatives. After that, the university is moving to the full-time f2f delivery system.
Lesson Learnt on Myself
As a project manager, I have learned a lot of lessons and am capable of doing a project successfully (Heerkens, 2015). From the very first moment, I am capable of completing a project successfully and also learned a lot about the project. I am also learned how to think and crack a real-life project. During the project, I encountered a lot of critical and real-life problems that leads me to solve these issues. I also learn how to take on challenges. Initially, I learned that I am very good at analytical things. I can easily crack a problem and come up with a solution. That can help me to solve a problem easily. I also learned to make networking and communications. I was able to enlighten some of my strong sides (Jhon, 2008). That is I can interact with people, the kinds of staff, students, and so on. I also learn how to interact with an external body like the MS team. Secondly, I also learned about my weakness. Like I have a lot of space to increase my technical knowledge and ability to know a lot of things to capture. I also have to gain knowledge of HR and the management body. 
Things I Would Like to Do Differently
I would like to give some attention to the initiation phase. I things I would like to give much effort to the equipment and raw material sections (MEREDITH, 2021). Moreover, I would also like to give more effort to brainstorming and controlling. As the equipment and the materials are the heart of this project, to make the project long-lasting, these things have to be much more strong. Following that, I would have spent more time assessing the expert employees as well as the task that had been given, as all of these variables were crucial to the project's complexity. The students' feedback was not gathered during the project, which was a missed opportunity that I would pursue if the opportunity happened again. The level of pleasure exhibited by students and staff members will be crucial in assessing the project's long-term survival.
Recommendation
The project has not necessarily been a success and the project manager has to be prepared with some contingency measurements (Mill, 2020.). Project managers should also have a backup plan in place for the basic problem's solutions. Furthermore, the engagement of all stakeholders should be taken into account. The other project managers should consider the many project management methodologies available and select the one that best suits the project's requirements. When designing the project, the project manager should consider the equivalent published secondary data sources that are available in the relevant field.  Following these preventative steps can help a project manager run and execute a project effectively. Projects may be accomplished with proper planning, analysis of the problem, evaluation of available options, evaluation of potential solutions, asset management, and control activities, among other things.
Reflective Report
After initiating the project I learned that I have to develop some skills and talent and also I have some important talents that can help me in my future endeavors.
Initially, I will know about my skills. At the very first moment, I assume that I have good skills in analytical ability. I can easily solve analytical problems and am able to build a strong networking system in the business structure and activities (Sampson and Elrod, 2020). I also have good communication skills. But at the same time, I have a great opportunity to increase a good amount of skills and talent in myself. Initially, I have to work on my technological skills. This project is solely dependent on technology and digitalization. So I have a good space to learn and enlighten myself about these things. I also have to know about proper staff management, duty distribution, and other activities.
I would like to develop my time management skills more consistently to enhance them. The deadline for this job was incredibly tight. Among other things, the project manager must be able to control the project's time and work within that time range. To be successful in my future career, I need to enhance my time management skills (Wessels, 2019). Because this project involved a large number of individuals who were either directly or indirectly responsible for the project's success, I need to learn more about human resource management.
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