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Cross-Cultural Communication Between UK and Japanese Teams Jaguar Land Rover and Toyota
[bookmark: _Toc203838004]1. Introduction 
In today’s business world, companies from different countries often work together. This helps them grow, learn new things, and make better products. But when people from different cultures work on the same team, they can face problems, especially when it comes to communication. People might misunderstand each other because they speak or behave in different ways. This essay looks at communication between teams from the UK and Japan, using two big car companies as an example: Jaguar Land Rover (JLR) from the UK and Toyota from Japan. These two companies are working together on a project to build electric cars, which is a growing area in the car industry. The project includes people from both countries: engineers, designers, and managers who must work closely every day. However, the way people talk, give feedback, and make decisions in the UK and Japan are very different. These differences can cause confusion or even conflict if they are not understood properly. To help explain this, we will use some famous cultural theories: Hofstede’s Cultural Dimensions, Edward Hall’s High-Context and Low-Context Communication, and Trompenaars’ Dimensions of Culture. These theories help us see why people from different countries think and talk differently. By the end of this essay, we will understand the main communication problems between JLR and Toyota, and we will suggest simple ways to make things better for both teams. (Hada, 2022)
[bookmark: _Toc203838005]2. Company Background
[bookmark: _Toc203838006]2.1 Jaguar Land Rover JLR UK
Jaguar Land Rover JLR is a famous car company based in the UK. It is known for its luxury cars and strong brand. JLR makes high-end vehicles like the Jaguar sports cars and Land Rover SUVs. The company is owned by Tata Motors, an Indian company, and sells cars all over the world. In recent years, JLR has started focusing more on electric vehicles (EVs). These are cars that do not use petrol or diesel and are better for the environment. To succeed in this area, JLR is working with other companies to share technology and ideas. (Hull, 2018)

[bookmark: _Toc203838007]2.2 Toyota Japan
Toyota is one of the biggest car companies in the world. It is based in Japan and is known for making reliable, fuel-efficient cars. Headquarters in Toyota City, Aichi Prefecture, the company was founded in 1937 and has grown into a global leader in automotive technology. Toyota is best known for building high-quality, reliable cars at affordable prices. It was also one of the first companies to develop hybrid cars, like the Toyota Prius, and it continues to invest heavily in electric and hydrogen-powered vehicles. Toyota’s success is not just about its products, but also about how the company works. It uses a system called the Toyota Production System TPS, which focuses on efficiency, continuous improvement called kaizen, and reducing waste. (Amasaka, 2024). 
Employees are trained to solve problems, work as a team, and pay close attention to detail. This culture helps Toyota stay ahead in innovation and quality. The company values group harmony, respect for seniority, and careful decision-making. Employees are often expected to follow formal rules and show respect to managers and older colleagues. Communication is usually indirect and polite, and people avoid saying NO directly. Decisions take time because many levels of approval are needed but once a decision is made, it is carefully followed. Toyota’s strong traditions and communication style are very different from many Western companies. When working with foreign partners like JLR, it’s important to understand this way of working to avoid misunderstandings and build a successful relationship. (Womack, Jones & Roos, 2007)
[bookmark: _Toc203838008]2.3 Why JLR and Toyota Are Working Together
JLR and Toyota are now working together to build new electric car technology. JLR wants to learn from Toyota’s experience in batteries, while Toyota wants to explore luxury car design with JLR. This project involves people from both countries working together on design, engineering, and planning. But JLR and Toyota have very different cultures. This means the way they talk, make decisions, and give feedback is different. If these differences are not managed well, they can cause problems in the project. That’s why it’s important to understand how people from the UK and Japan communicate. Working together also gives both companies a chance to enter new markets. For example, JLR can benefit from Toyota’s strong presence in Asia, while Toyota can improve its appeal to luxury car buyers in Europe. The project includes teams of engineers, designers, and managers from both companies, working together on design, testing, and planning. However, while the technical side of the project is promising, the human side is more complex. The two companies have very different ways of working and communicating. Their business cultures reflect their national values, and if not understood properly, these differences can cause delays, confusion, and frustration. That’s why learning how UK and Japanese teams communicate is a key part of making the partnership successful. (Hayward, 2022) 
[bookmark: _Toc203838009]3. Cultural Theories that help understand communication differences.
To understand why communication between JLR and Toyota teams can be difficult, we can look at some cultural theories. These theories explain the main differences between people from different countries, including how they speak, behave, and make decisions. Understanding these differences helps companies avoid mistakes and improve teamwork in international projects. (Deresky, 2017) 
[bookmark: _Toc203838010]3.1 Hofstede’s Cultural Dimensions
Geert Hofstede’s model looks at how values and behaviors differ across countries. Hofstede’s cultural dimensions theory helps us understand how culture affects people’s behaviour at work. It includes six key areas that show how cultures differ: respect for authority (Power Distance), focus on individuals or groups Individualism vs. Collectivism, traditional gender roles Masculinity vs Femininity, comfort with uncertainty - Uncertainty Avoidance, thinking about the future or present Long-Term vs. Short-Term Orientation, and control of desires Indulgence vs Restraint. (Palazzo, 2019)
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(The Culture Factor, n.d.)
This graph shows the cultural differences between Japan and the UK using Hofstede’s model. Japan scores higher in power distance, uncertainty avoidance, and long-term orientation, meaning Japanese teams prefer structure, planning, and respect for hierarchy. The UK scores higher in individualism and indulgence, which shows that British teams value independence and a more relaxed work-life balance. These differences help explain why communication and decision-making styles are not always the same in both countries. (White, 2015)
These areas explain how people from different countries deal with leadership, independence, risk, time, gender expectations, and enjoying life. The three most useful ideas for this essay are:
· Individualism vs. Collectivism
The UK is individualistic, meaning people are encouraged to share their own ideas and take responsibility. They like to speak up, even in front of their boss.
Japan is more collectivist, meaning people focus on the group. Japanese workers may stay quiet to keep harmony and avoid standing out. Speaking out too much can be seen as selfish or disrespectful in Japanese culture.
· Power Distance
In the UK, the distance between workers and managers is small. Employees often feel free to speak openly with their boss.
In Japan, power distance is higher. People respect the chain of command and avoid questioning someone in a senior position. Decisions are usually made by higher-level staff, and junior employees are expected to follow.
Japan 54 is slightly more hierarchical than the UK 35. In Japan, it’s more common to defer to senior leadership, while in the UK, team members may feel more comfortable speaking openly regardless of status.
· Motivation
Japan scores significantly higher, 95 vs 66, indicating a strong focus on achievement, competitiveness, and performance, which aligns with Toyota’s structured approach to quality and efficiency.
· Uncertainty Avoidance
Japan 92 strongly avoids uncertainty compared to the UK 35. 
Japanese teams prefer detailed planning, policies, and predictable environments, while British teams tend to be more flexible and comfortable with ambiguity.
Japanese culture avoids uncertainty. They like to plan everything carefully and follow rules. They prefer long meetings and full agreement before starting a task.
The UK is more relaxed and accepts change more easily. British teams may start working on a project before every detail is finalized.
· Long-Term Orientation.
Japan scores a perfect 100, showing a strong focus on long-term results and perseverance. The UK’s 60 suggests a more balanced, medium-term outlook.
· Indulgence
The UK 69 is more indulgent than Japan 42, meaning British culture allows for more freedom, enjoyment, and spontaneity in work-life balance.
These cultural values influence how teams from the two countries talk and work together. (Hayward, 2022) 
[bookmark: _Toc203838011]3.2 Hall’s High-Context vs. Low-Context Communication
Edward Hall’s theory explains how people send and understand messages. In high-context cultures like Japan, people communicate indirectly. They often rely on body language, silence, or shared understanding. What is left unsaid is often more important than what is said. For example, silence during a meeting might mean disagreement, not agreement.
[bookmark: _Toc203838012]	In low-context cultures like the UK, people are direct. They speak clearly and say what they mean. There is less reading between the lines. A British person may say “I disagree” or “I don’t think that’s a good idea,” which can sound rude to someone from Japan. This difference can easily cause a misunderstanding. A UK person may think a Japanese colleague is agreeing, when in fact they are just being polite. (Hall and Sleat, 2017)


3.3 Trompenaars’ Dimensions Brief Note
Trompenaars’ model also helps us compare cultures. One useful part is Achievement vs. Ascription. 
In the UK, people gain respect by their skills and achievements. A young person can lead a team if they’re good at their job. Titles and age are not always important.
In Japan, people often gain respect through position, age, and experience. Younger staff may not speak much in meetings. Promotions come slowly, based on time in the company rather than just performance. Understanding these theories helps us prepare for the communication challenges between JLR and Toyota teams and find ways to solve them. (Friedewald, 2017) 
[bookmark: _Toc203838013]4. Main Differences in Communication 
[bookmark: _Toc203838014]4.1 Respect and Hierarchy
In Japanese companies like Toyota, it is important to respect age and rank. Employees often do not speak unless their manager asks them to. Decisions are made slowly, with input from senior staff. In contrast, JLR has a flatter structure. Workers often share their ideas, even with senior managers. They expect open discussions in meetings. When these two styles mix, problems can happen. JLR staff may think Toyota workers are too quiet or not confident. Toyota staff may think JLR employees are being rude or too casual.  (Promeng.eu, n.d.)
[bookmark: _Toc203838015]4.2 Direct vs. Indirect Speaking
People in the UK are usually very direct. They say exactly what they think, especially in business. Feedback is given clearly, and disagreement is normal. In Japan, people try to be polite and indirect. They do not like to say “no”, directly. Instead, they may say we will think about it, or they may stay silent. This is their way of avoiding conflict and keeping harmony. This can cause confusion. A JLR employee might think a Japanese team agrees with a plan, but in reality, they don’t. The message was just not said clearly.  (Promeng.eu, n.d.)
[bookmark: _Toc203838016]4.3 Making Decisions
JLR often makes decisions quickly. A manager may listen to team members and decide the next steps right away. 
Toyota uses the ringi system, which means ideas must go through many people before a decision is made. This helps the whole team feel involved, but it takes more time. JLR may feel frustrated with these delays. Toyota, on the other hand, may feel rushed and not ready to move forward. (Promeng.eu, n.d.)
[bookmark: _Toc203838017]4.4 Handling Conflict and Giving Feedback
In the UK, it is normal to talk openly about problems, if something goes wrong, people handling conflict and giving direct feedback even in front of others. British culture generally values politeness and diplomacy, but in professional settings, people also expect clear and honest feedback, especially when something goes wrong. Managers or colleagues may give feedback in meetings or group settings, not to embarrass anyone, but to ensure transparency, learn from mistakes, and solve problems collectively. (Huysveld, 2018)
In Japan, people try to avoid conflict. They do not like public criticism. If someone must give negative feedback, they usually do it in private, and very carefully. This difference can cause misunderstandings. JLR staff may seem too aggressive. Toyota staff may seem unclear or too soft. Unlike in Japan, where negative feedback is almost always delivered privately to save face, in the UK, it’s more accepted to give feedback in front of others, especially in a constructive and professional manner. The goal is not to shame but to improve performance and prevent future mistakes. (Huysveld, 2018)
[bookmark: _Toc203838018]4.5 Time and Deadlines
UK teams usually follow a strict schedule. They work fast, and deadlines are very important. This is called monochronic time. Japanese teams are more polychronic. They prefer to take time to prepare well, and they are more flexible with time. So when JLR sets hard deadlines, Toyota might need more time to prepare, which can create stress or tension. (Foncubierta-Rodríguez, Shakil, Holgado-Herrero & Idrees, 2025). 
[bookmark: _Toc203838019]5. Problems That Can Happen in the Project
[bookmark: _Toc203838020]5.1 Misunderstandings
Here are some examples of problems that might happen in the JLR–Toyota project:
· A JLR manager asks if everyone agrees with a plan. The Toyota team stays quiet. The manager thinks they agree - but they don’t. 
· A Toyota engineer says, we’ll think about it, which actually means no. But the UK team thinks it’s a maybe.
· A JLR employee gives strong feedback during a meeting. The Toyota team feels embarrassed or disrespected.
· Toyota delays a decision because they need to check with senior staff. JLR becomes impatient.
[bookmark: _Toc203838021]5.2 Effects on Teamwork
These communication problems can:
· Slow down the project
· Make team members feel frustrated or ignored
· Cause trust issues
· Lead to poor teamwork or even conflict
· Damage innovation because people are afraid to speak up
These issues show why it’s important to understand cultural communication styles.
(Haiss, 2013)
[bookmark: _Toc203838022]6. How to Improve Communication 
[bookmark: _Toc203838023]6.1 Training and Awareness
· Cultural training should be given to both teams. This helps everyone understand different ways of talking and behaving.
· UK staff should learn how to read indirect messages or silence.
· Japanese staff should learn that direct talk is normal in UK culture.
[bookmark: _Toc203838024]6.2 Communication Tools
· Use simple language, visual aids, and written summaries. These help both sides understand the main points.
· Ask questions to double-check meaning: “Just to confirm, do you agree with this?”
· Encourage private feedback for Japanese team members. 
[bookmark: _Toc203838025]6.3 Practical Solutions
· Create joint rules for meetings, emails, and deadlines.
· Hire bilingual staff or cultural liaisons who can explain both cultures.
· Mix the teams, so UK and Japanese staff work closely and learn from each other. 
By following these steps, both JLR and Toyota can work better together. (Bhambri & Rani, 2025).
[bookmark: _Toc203838026]7. Conclusion 
In conclusion, the partnership between Jaguar Land Rover and Toyota shows both benefits and challenges in working across different cultures. Using ideas from Hofstede’s cultural dimensions and Hall’s context theory, we can see that the UK and Japan have very different ways of communication, thinking, and making decisions. These differences can create problems such as misunderstandings, delays, and confusion if not managed well. In Japan, people usually prefer indirect communication, respect for hierarchy, and group harmony. They often avoid saying “no” directly and rely on non-verbal signals. In the UK, communication is more direct, open, and focused on the task. People are more used to saying what they mean and prefer quick, clear answers. These opposite styles can make teamwork hard unless both sides understand and respect each other’s ways. As the Country Director of the UK-based company, it is important to build a strong bridge between both cultures. This can be done by giving employees cultural training, using clear and simple language, having bilingual staff when possible, and creating safe spaces for open feedback. Managers should also adapt their leadership styles to fit both cultural expectations. This partnership is not only a challenge but also a great chance to learn. British teams bring creativity and quick decision-making, while Japanese teams offer high quality, careful planning, and long-term thinking. If both sides work together with patience, respect, and good communication, they can achieve better results than working alone. In the future, improving communication between UK and Japanese teams will help both companies grow and compete globally. Clear communication, cultural understanding, and shared goals will be key to long-term success in the international business environment. (Collinson, Narula, Rugman, 2020)
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