


	My speech will be divided in two parts: the organization’s background and how to build a workforce for the future.
	First of all, I would like to talk about The Equitable Life Assurance Society. It was established in 1762 and represents the oldest mutual life assurance company in the United Kingdom. Their customer base is composed of rich people, with higher income than the average ones and the big companies, for whom they provide private pension scheme or life insurance. 
	The Equitable Life Assurance Society is just one of the companies that is trying to restructure the organization according to the Fourth Industrial Revolution requirements. The Fourth Industrial Revolution is driven by the ‘convergence of digital, biological and physical innovation’, says Encyclopaedia Britannica. This means that the people will need to develop new types of skills to meet the new standards of society. These skills are also known as ‘soft skills’, meaning that the people will need to develop the things that the Artificial Intelligence and the Robots cannot do, such as creativity. All the changes made by the Fourth Industrial Revolution will also impact the workplace, both employers and employees. The business leaders will need to make strategies and plans to meet the new standards. They will be forced to invest more in automatization but also in their workforce because the people must be prepared in advance for the new system and this requires investments of money, people, time and effort and is not easy. The employers will also need to make sure that their employees can easily adapt to change, they can perform their job correctly, they can work independently, and they are to take the correct decisions fast and for that the organizations must do this through constant trainings. Another way for the companies to adapt faster to the transformations is to become customer focused, which means that they need to pay more attention to what customers are saying and they need to take business decisions based on their opinion. 
[bookmark: _GoBack]On the other hand, the employees must be willing to learn new things. It is important that they do so because the world is in constant change, and the time when people had the job assured all their life is gone. Now employers are more open to new people, and also all the working persons change their job a few times during their career. Everyone wants to grow and develop, and in the 21st century, the competition is really high. In order to keep their job or find a better one, the individuals must always learn the new trends and adapt to them. They must be flexible and work really hard. They must be creative, know how to solve problems and able to take decisions by themselves. 
In conclusion, I think that the future will only bring changes and challenges. In order to adapt easier, the companies and the workforce must start preparing and invest more time and effort in development. 
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