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[bookmark: _Toc228274062]1. Introduction
Managing employees effectively is an essential thing for achieving organisational goals. As per the view of Noe et al. (2016), human resource management is the tool which deals with the management of employees within the organisation to enhance productivity. The main functions of HR within an organisation are effective recruitment, employee development through training, maintaining employee relations, and overall performance management. Effective recruitment allows organisations to hire employees who have both the skills and competencies to fulfil the given responsibility. Proper training of the employees ensures enhanced knowledge and effective adaptation to the working environment and technological change (Noe et al., 2016). At the same time, performance management includes activities like evaluation of employee performance, providing feedback and setting targets to enhance employee productivity. The activity of employee relations focuses on positive and collaborative relationships among the employees, which is helpful in reducing or avoiding workplace conflict.
In the modern business environment, HR managers must consider several internal and external factors which can affect HR practices. Various key factors which can influence HR practice are cultural differences, economic conditions, labour laws, and technological environmental change (Georgescu et al., 2024). These challenges become more complex for an international business organisation like Unilever. HR managers who are active in international business must adapt the policies which are suited for both local conditions and the organisation's global strategy.
The report will discuss internal and external business environments through SWOT and PESTLE analysis. Secondly, it will introduce Unilever, a multinational company and how it manages Human Resources. Before concluding, the report will apply its PESTLE model to understand how environmental factors can impact HR practices.
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[bookmark: _Toc228274065]Figure 1: PESTLE Analysis
(Source: Medium, 2026)
As both strategic and magnet practices are highly influenced by various internal and external forces, understanding the business environment becomes crucial. The PESTLE model is one of the most popular models used to understand the business environment. The model emphasises six potential factors which can impact business functioning and management significantly. These six factors are Political, Economic, Social, Technological, Legal, and Environmental (Medium, 2026). All these factors can influence HR practice significantly within the organisation.
Political Factors deal with governmental policies, trade policies, and labour laws, which may impact employment practices significantly. For example, any change  in labour law  may force HR managers to change recruitment policy, workplace benefits, and employee contracts. Economic factors like unemployment, inflation, and economic growth can also affect HR decisions in terms of recruitment and workforce planning  and wages (Muhammad, 2023). In the case of an economic downturn, organisations may decrease their hiring, while economic growth may encourage organisational expansion, which can lead to increased hiring. Cultural values, employee expectations, and demographic changes are some dimensions associated with social factors. These factors can affect both workforce culture and employee relations, which are vital aspects of HR practice. Technical factors include digital innovation like data analytics, AI, and digital HR platforms, which can improve performance monitoring, employee training, and the recruitment process. Equality, employment rights and law related to workplace safety are some vital aspects of legal factors. For example, the UK Employment Rights Act 2025 protects the rights of the UK labour community (gov.uk, 2026). The legal rights force HR managers to make recruitment and safety policies by considering legal compliance. Environmental factors, including regulations related to the environment and sustainability concerns, are essential for responsible business practice.
Limitation
As PESTELE analysis only gives importance to external factors, understanding the complete business environment becomes impossible. Using internal capability assessment models like SWOT and Porter's Five Forces, along with PESTLE, becomes important.
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[bookmark: _Toc228274067]Figure 2: SWOT Analysis
(Source: Tbs-education, 2026)
SWOT analysis is one of the most vital frameworks used by various organisations to understand internal capabilities. SWOT stands for Strengths, Weaknesses, Opportunities, and Threats (Tbs-education, 2026). Strong leadership in HR practice has the potential to enhance the internal strength of any organisation through recruiting the best talent and guiding them effectively to achieve business objectives. Internal weakness can be triggered by unskilled employees and a lack of employee retaliation. Better HR practice can address both unskilled employees and employee relations (Noe et al., 2016). Business opportunities like technological advancement can shape employee training and monitoring systems effectively. At the same time, threats like changes in labour law, economic downturn ,and strong market competition can force HR managers to make effective strategies to address these threats.
Limitation
Often, the framework of SWOT analysis has been criticised for being general rather than providing a detailed analysis of the business environment. It becomes effective when combined with other frameworks like PESTLE, which focuses on detailed analysis of the business environment.
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[bookmark: _Toc228274069]3.1 Company Overview and HR Aspect
Unilever is a well-known consumer goods company based in the UK. The company was founded in 1929, and since its formation, it has expanded its business to over 190 countries (Unilever PLC, 2026). The company offers a wide range of products like food, beverages and products related to home and personal care. Unilever also gave employment to over 96,000 people, which makes the company one of the biggest employers (Unilever PLC, 2026). As the company is active in over 190 countries, it has to manage employees from different regions, cultures, and environments around the globe. This makes HR management significantly important in Unilever.
[bookmark: _Toc228274070]3.2 Human Resource Practice at Unilever
The HR practice in Unilever mostly emphasises attracting the best talent across the globe, management of positive employee relationships, and developing the skills of employees through training, guidance, and learning. A well-structured recruitment process is being followed by Unilever, which includes online applications, interviews based on job competency, and graduate trainee programmes (Unilever, 2026). The HR management strategy of Unilever highly demonstrates the training and development of its employees. Continuous feedback for evaluating employee productivity, goal setting, and performance review strategies is being used by Unilever to manage performance. The company provides digital learning, professional training, and leadership enhancement programmes to enhance employees' skills and capabilities. The future leader programme of Unilever ignites leaders in individuals to develop upcoming leaders (Unilever, 2026). HR practice in Unilever is a critical aspect of maintaining consistent organisational performance across the globe.
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[bookmark: _Toc228274072]4.1 Effect of Political and Legal Factors on HR Practice at Unilever  
As Unilever operates in a wide range of countries across the globe, the political and legal factors of various countries affect HR practice at Unilever. The legal factors of different countries put pressure on Unilever to build compliance with labour regulations while conducting recruitment processes and making workplace policies and employee contracts. For example, Unilever must follow labour laws of different regions like the UK, India, America, and Africa in terms of workplace safety and equality, wage laws, employee protection and working hour policies. In the European region, labour regulation emphasises workplace equality and employee protection. Unilever has to provide fair treatment and strong employee benefits. Unilever has to build compliance with EU legislation, such as a maximum working hour of 48 hours within a week (Europa, 2026). It is important for Unilever to monitor political and legal changes in various countries to avoid regulatory issues.
[bookmark: _Toc228274073]4.2 Influence of Economic Factors on Workforce Planning of Unilever
HR decision-making at Unilever is strongly influenced by the economic conditions of any particular country. The recruitment strategies of Unilever are significantly influenced by various economic factors like changes in consumer demand, inflation rate, and labour market conditions. For example, as economic growth occurs in any country, Unilever gets the opportunity to expand its business to meet increased demand. Thus, the company has to recruit more workers and also provide skill training to the employees to work more productively. At the same time, when an economic downturn occurs, Unilever mostly focuses on improving workforce productivity and cost management instead of increasing the hiring of workers. Differences in economic situation influence salary structure, as labour market conditions and cost of living vary across the regions or the countries (Castellano et al., 2021). Considering the economic factors of various regions is important for HR managers of Unilever to enhance performance.
[bookmark: _Toc228274074]4.3 Social and Cultural Differences Present in Unilever
Unilever employs people from diverse cultural backgrounds; thus, social and cultural factors significantly influence the HR management of the company. The HR managers active in Unilever have to change their way of communication according to the cultural values of different regions. For example, employees in the Asian continent may prefer a hierarchical structure, while subordinates in Western countries may prefer participative leadership and open communication. To address these types of cultural differences, organisations like Unilever must prioritise both inclusion and diversity (Akter, 2025). The HR managers of Unilever have to recognise cultural and social differences to enhance employee engagement. The company has developed a Leadership development programme to make the future leaders understand the importance of cultural and social differences (Unilever, 2026).
[bookmark: _Toc228274075]4.4 How Environmental and Technological Factors impact HR practice at Unilever
Environmental sustainability is a strong driver of HR practice at Unilever. The HR managers of Unilever play a vital role in encouraging employees to take part in sustainability programmes. Unilever is committed to reducing its virgin plastic footprint by 30% by 2026 and 40% till 2028 (Unilever, 2026a). HR managers in Unilever provide training to the employees regarding environmental sustainability. At the same time, technological advancement has changed the way of recruitment, talent management, and employee productivity monitoring. Unilever capitalises on digital HR systems strongly supported by AI and data analytics. Unilever has used AI-powered recruitment tools to make the hiring process more efficient and fair. The AI-based hiring of Unilever has made the hiring process 90% faster and 16% more diverse (Reruption, 2026). Both environmental and technological factors are crucial for HR management in Unilever.

[bookmark: _Toc228274076]4.5 SWOT Perspective on HR Effectiveness at Unilever
In the context of SWOT analysis, HR managers of Unilever play a vital role in evaluating the strengths, weaknesses, opportunities, and threats which can impact organisational performance. Effective HR practice at Unilever has strengthened the workforce of the company, which leads to enhanced global brand reputation. At the same time, managing such a complex business expanded across the globe can create challenges like differences in workplace expectations and communication barriers. There are many opportunities, like technological innovation, which Unilever can exploit to expand its business to emerging markets. HR managers of Unilever can support the organisation by hiring new talent and providing training to develop employee skills regarding technology use. Unilever HR management uses various emerging technologies to attract the best talent across the globe with technological competency (Unilever PLC, 2025). Analysing the potential threats like supply chain disruption, high competition, and economic instability is essential for Unilever to make the right strategies to overcome them. HR managers can help Unilever to develop effective HR strategies which can enhance organisational capability to face threats effectively.
[bookmark: _Toc228274077]5. Conclusion
The discussion and analysis demonstrate that HR management plays a vital role in effective business management. At the same time, the business environment also influences the way human resource management works within the organisation. There are some key HR operations like hiring, employee development and training, and workplace relation management, which are essential for organisations to fulfil business objectives.
The frameworks like SWOT and PESTLE were capitalised to understand how business environments can impact HR decision-making. The case study of Unilever has reflected how environmental sustainability can shape human resource management to address regulatory challenges. Recent technological development has made the work of Human Resource management easy. The Unilever case example also demonstrates that using technologies for hiring and monitoring employees can boost transparency and efficiency. The study also disclosed how flexible HR policies are crucial to balance local requirements with global strategies. Cultural and social aspects can change the way of communication for the HR managers of organisations.
All the findings of the report suggest that the HR managers must understand the environmental factors to maintain an effective workforce. The study also reflected how HR managers can encourage employees to take part in the sustainability initiatives of the company. Both economic downturn and growth of any particular country can also impact HR practice, as it can impact the hiring process and training process of the employee within the organisation.
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