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1. [bookmark: _Toc47391342]Introduction

The report over the discussion of academic and employability skills would discuss about the different employability skills in place and their influence across different organizations. The articles would summarize on the employability aspects based on real time studies from journals, HR magazines, websites, etc. based on online research to provide as a part of the learning outcome. In addition, the report would also help in performing the self-assessment of the employment skills or traits that would enable to succeed from the point of employability. The report will touch upon the factors related to motivation, team work, resilience, leadership and maintaining a good rapport or communication in order to drive and sustain a good relationship among the team or sub-ordinates from an organizational point of view. The self-analysis would analyze the internal characteristics from the employment point of view on how and to achieve them by removing the barriers.
2. [bookmark: _Toc47391343]Discussion
1. [bookmark: _Toc47391344]
2. [bookmark: _Toc47391345]
2.1. [bookmark: _Toc47391346]Theme 1: Motivating

Motivation refers to the subject of initiating or behavior to self-address and overcome issues through goals and approach. It is an objective aspect based on the subject or direction of alignment to the goals planned to be achieved. According to the subjective analysis by (Mohanan, 2012), “motivation is a performance linked principle of positive or negative reinforcement”. This research journal by the author over the study performed at Delta One Software Division organization studied the influence over the employee in terms of job involvement and intuitiveness to contribute. The Delta One group-initiated policies that focused on motivating employees to involve in ‘International Conferences’ and in ‘Part time education policy’. This motivated to improve the skills that were needed from the employment point of view and at the same time helped to participate and gain a global perspective of international audience and their inventions or discoveries. The subject says that it’s highly important to be on the side of having the capability of motivating the team as well as own self to engage and push the boundaries of achievement (Napolitano, 2018). Motivation is considered to be one among the important trait from the employment skill point of view due to its ability to transform people to a different level based on the efforts and in-built initiatives driven by the individual.

2.2. [bookmark: _Toc47391347]Theme 2: Team building

The joint or collaborative means of connecting and engaging individuals to focus on an objective which could be long term or short-term basis. The team building terminology often refers to the acceptance of problems, issues or efforts needed based on a mutual understanding to help support the combined effort of satisfying the needs of the organization. According to Keiper (2019), the teamwork is often a ‘transferrable’ skill since the trait helps to engage other individuals in the group programs so that the weaker section is motivated to contribute by overcoming their inferiority. A successful build team based on Team building concepts and strategies really helped in multiplying the effort as in the case of Commission on Sport Management Education (COSMA). The organization really estimated the mismatch of the real time application and identified the practical methods based on goal assignment to the individual members of the team to focus on the common objective. This helped COSMA to build a good system based on contribution of entire team involving development, coach and subject matter experts. As per the author, team building is a highly critical exercise and demands a build in the very initial phases of any project or goals of the organization. This would help to mask the weaker areas and at the same time also identify them to support for future skill upgrade and improvements. 

2.3. [bookmark: _Toc47391348]Theme 3: Report Writing

The report writing is a generalized or is considered the most basic trait for full filling the role of majority of the employment skills especially for roles involved in full filling the leadership roles. The report writing signifies the capability to influence the reader who may be a stakeholder of a business entity or an investor to whom the report should be able to attract to give more insights and interest. With reference to Zinser (2013), “reporting is the key to portrayal of a leadership role in order to give valuable information which adds value to the business as well as to provide a visibility”. With reference to the same, the report writing is considered the major decision tools for a business since they transform the vision and mission of a business and also help in formulating the goals of a business. The report writing is one of the major information banks whether its digital content or ledgers, transferring a very high-level important information which is of key interest to the business and which needs attention. So, its highly critical to inculcate the skill especially from the business skill point of view. A report writing is often considered a very simple approach, but it is an evolution of what is the information conveyed by both the individual prepared and received by the higher official involved. As referred by Zinser (2013), reporting skills for the basis for performance rating, proposal rating of the business which is being framed based on USEM model to develop and inculcate the report writing skills.

2.4. [bookmark: _Toc47391349]Theme 4: Leadership

The leadership skill is often the term overlooked due to its wider portfolio when it comes to responsibilities, influencing people, etc. The leadership often comes with stronger confidence, exposure to more knowledge database, highly influential characteristics as well as a broader view and out of box thinking. The leadership as the name suggests is a trait which is usually derived and imposed as an image upon the sub-ordinates for a compliance and respect for accepting directives and suggestions (Bertocci, 2016). There are often different types of leadership styles and the influence or the enforcement of the leadership style is decided upon by the management and the manager involved. As Apak (2015), “Leadership is highly essential to gain a direction of travel and focus to gain a combined objective. It helps in building a greater framework which could not be achieved by individuals as alone. He also argues that in today’s scenario, leadership is sometimes restricted to only preserving and maintaining the decorum and operations”. He says that from the managerial role and based on the industry and domain upon which the job is involved it is critical from the organization and manager point of view to choose the best leadership style like ‘Autocratic, Transactional as well as Transformational leadership styles, etc.”. This is since the industry specific could demand its own style of providing service to customers. The research conducted across 100 employees from 27 public institutions across UK, indicated that they are more influenced by the leader which whom they work considering that they have contributed across different teams. So, it signifies the importance for leadership across any employment area provided the level of influence it provides to transform the environment (CCL, 2020).

2.5. [bookmark: _Toc47391350]Theme 5: Good Communication

Communication skills are often the workplace success factors since they help in maintaining the integrity, transparency and involvement. There are several forms of communication factors like Listening, Empathy, Respect, Confidence of expression, non-verbal communication, etc. So, communication skill is one moon the top priorities of business entity and at the workplace requirements. Nichols (2020), says that, “the main criteria which is considered as a factor for promotion and development of a professional trait of an individual at a workplace is his ability to communicate and the need to communicate effectively”. The communication process mainly involves an encoding and decoding process and its extremely important to ensure that the message is properly sent or communicated as well as received or properly understood by the receiver (Benson, 2019). It is evident that at a workplace majority of the communication close to 70% are based on body language and the intuition on what the leader of a team communicates (Ergen, 2010). The importance to communication is the attention to detail, making the discussion simple and to communicate the most desired or important information. It is even based on the leadership quality or skill of the manager to communicate on a positive note to the team even on challenging topics to infuse confidence. Ergen (2010), claims the need to be up skilled on the communication platforms and efficient use of technology for utilizing the best communication aspects across a team.



3. [bookmark: _Toc47391351]Self-Analysis of Employability Skills

The individual self-analysis is very important to categorize and rate myself to the industry standards and the requirements based on the studies and benchmarking being done across in the previous topics.

3. [bookmark: _Toc47391352]
3.1. [bookmark: _Toc47391353]Analysis Rating

The ratings are made on a scale of Low, Medium, Average and High indicating the intensity of capability across the skill for employment.
	Skill
	Good
	Bad
	Rating

	Motivating Trait
	Inbuilt trait of pushing the limits to explore by self-motivating
	Lack of motivating or surrounding environment or team, essential for managerial role
	Average

	Team Building Skill
	Characteristics of teamwork exists based on self-evaluation through academic scenarios
	Not aware of the methodologies of team building through people management
	Low

	Report Writing Skill
	Aware on basic needs of preparing reports based on academic standards
	Lack of awareness on business level reports as well as Business intelligence tools.
	Medium

	Leadership Skill
	Capable of influencing and guiding people at an academic level based on knowledge and information exploring characteristics.
	Not aware on the possibilities of influencing through leadership styles. Not aware on business tools and concepts to influence through leadership
	Medium

	Communication Skill
	Good in basic communication and non-verbal standards
	Lack of Soft skills, business level communication to connect to teams as well as to business management teams
	Average




3.2. [bookmark: _Toc47391354]Personal Development Plan

	Skill Improvement/ Training Program Planned
	Tools
	Source of training planned
	Start date of training
	End date for the training
	Impact, influence or support of training over the self-development program

	Presentation Tools
	Microsoft tools, SharePoint, macros
	Through Online portals like Udemy
	September 2020
	December 2020
	It would provide a good experience over to explore and create dynamic reports and automation which is common across business process.

	Business Intelligence Tools and Concepts 
	Kaizen, KPI, Performance Incentives, Basic HR policies, SharePoint
	Through Online portals like Udemy
	December 2020
	March 2021
	The business intelligence tools will help to give professional insight on why and how to use business tools thereby improving leadership and presentation skills

	Soft Skills development
	
	Through Online portals as well as classroom trainings
	November 2020
	January 2021
	The soft skills development would help in terms of greater exposure to improve presentations which are on a business context for higher management and helps convincing customers and stake holders at workplace.

	People Management and Leadership Training
	
	Through Online portals as well as classroom trainings
	December 2020
	March 2021
	These trainings would help in triggering the need of employees and help in driving and motivating them based on Herzberg’s two factor theory of motivation and hygiene (Hiriyappa, 2015).



4. [bookmark: _Toc47391355]Conclusion

This assignment on the learning outcome to explore the need on academic and employment skills (ACE) was able to perform it through detailed study on the needs from the employability point of view. It also supported me to perform a self-assessment to analyze the real time positioning of myself to the industrial requirements to engage into a professional work environment. It is really important to self-analyze considering the random changing needs of the employability trends across the industry. This report gave an opportunity to explore and analyze the skills related to leadership, team building, motivating trait, communication as well as importance of report writing considering the career-oriented approach towards a managerial focus fulfillment. The study was supported through evidential reports of different cases and references made by authors on the several cases and importance of the traits from the professional point of view. This helped me to gain an insight over the importance and the need for self-development from the employability skill needs viewpoint.
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