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[bookmark: _Toc121178042]Introduction
Entrepreneurships are built on the very idea of solving a problem of the target market segment. An existing demand that was not identified or fulfilled by the organisations operating in the market or a demand that has yet to be realised, this is the primary selling point for the organisations (Szerb, 2018). So is only natural that in-depth idea of the market is of absolute importance for any entrepreneurships and then to promote the product accordingly. Market research is changing the entrepreneurial decisions based on what the people actually want is the key. 


[bookmark: _Toc121178043]Importance of market research for businesses 
The contemporary business environment is focusing greatly on personalised advertisements where broadcasting promotional messages to general populace is no longer considered effective. More and more organisations are going for personalised advertisements where these ads are targeted to attracted only those have vested interested in them (Freeling, 2019). This is possible due to market research. Market research is the organised effort to accumulate information about the target market segment in order to identify their preferences and needs. Market research makes little differences no matter how enriched it may be (Freeling, 2019). It only becomes the highly effective cutting edge tool when used in formulate the business strategy. Organisations of today’s business landscape are taking the customer centric approach day by day and to adopt this approach understanding the core consumers, their habits & preferences and other such facts is a must (Chadwick, 2014). This is where market research come in. market research is all about understanding the customers and it is proven from research that companies that took a customer centric approach are 60% more profitable than companies that don’t (Chadwick, 2014). Entrepreneurships are based on solving a customer problem or pain points, market research ensures that the organisation understands these pain points and preferences and in this way are be able to deliver the greatest value for the customers (Yallapragada and Bhuiyan, 2011). 
Now to take a customer centric approach a company may take the STP approach which means segmentation, targeting and positioning (Gupta and Ramachandran, 2021). These points mean that the organisation first find out the probable separate groups of potentials customers. After that it identifies the segments with greatest potential. And finally, set the marketing & promotional strategies to set a unique position for the brand in the customer’s minds (Gupta and Ramachandran, 2021). This is the implementation stage of market research. This work as bridge between the company’s marketing strategy and the customers where the reaching the customers is made possible by the market research done. 
Market research not only makes marketing strategies well-informed but also it make them much more efficient and effective. In the traditional marketing strategies, segmentation is much more generalised and was aimed at vast numbers of peoples. This made them perfect their messages through trial & error basis (Harwood and Ward, 2013). As an example, may be one gadget was deemed necessary for half of the urban population but after extensive marketing campaigns it may become evident that only the teenagers and young adults are attracted to the gadget and not the older generations (Harwood and Ward, 2013). This means that resources were lost promoting to the groups that do not find the particular product attractive and does not suit their needs (Harwood and Ward, 2013). But market research also shows ways of more effective ways of utilising company’s competitive advantage. In-depth market research brings out under served segments and enable the company to capture great market share by reaching out towards this segments. 
Now market research is mainly two types: primary and secondary. Secondary market research is where the organisation use the data and information already existing on the market. but this is a weak form of market research as any information is available to one organisation, also should be available for the other ones as well (Harwood and Ward, 2013). So, to achieve true advantage through market, primary market research is necessary where the organisation gathers data and information itself or through experts in order to create meaningful perceptions.  


[bookmark: _Toc121178044]Analysis of the questionnaire data and its influence 
The data gathered from the questionnaire provided insight into how the business should be presented before the customers. This is a primary market research of the potential customers and this way their responses provide relevant data on their perception off the business. The perception of the customers about the business is the key element of market research. This perception is how they see the products offered by the business and ultimately how they would respond to the promotional activities. It would support the business decisions of my enterprise in numeros ways. The effectiveness of decision making in business relies greatly on reliable and timely insight as a well-informed decision is aimed at the key problems or factors that would result in positive growth and expansions or negating the negative points. A business decision that may seem like an appropriate option and provide benefits for the business in the short run but if the decision is not supported by proper data and information may lead to adverse perception from the customers. Such decisions often come from less investment in quality and thus customers associate the company with lesser quality in the long run even though cheap products are offered. 
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Now firstly, this chart shows the geographical locations of the respondents of the questionnaire. From this we can see that the greatest number of potential customer would hail from Bristol, as most of the customers are based in Bristol, Bristol was Cinematic Delights’s home-town for 8 years, followed by Newport, where recently relocated. Now geography is an important part of the segmentation process and if the business wants to serve the largest number customers, it should aim where the greatest number of customers are located. So for the business decision making process of my journey, Bristol and Newport would be location where I would primarily serve at the first phase of the business. But there would be expansion plans to Cardiff as well, which is my main goal. 
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Now this chart dives even deeper in to the segmentation process and would ultimately decide the nature of the service itself. As a business, there’re is the option of aiming for general photography where the company serves all categories, but this would result in the drop of quality due to the fact that photographers would not get the opportunity for specialisation. Here, New-born photography is the most in demand category of photography by the customers, this has been chosen as the point of specialisations. This would also give us competitive advantage over general photography services. 
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Now finally, we can see that most potential customers preferred to have the shoot in the studio and then in nature. So this means that my company will have to provide with the studio location in ordered to attract these customers and also have the option to do photoshoots in nature. As there is high possibility that customers would want both. 
[image: G:\Study 2nd semster\Prime Research\FA2211162 Alina Olaru TSD Report\Charts SS\Alina WhatsApp Image 2022-11-25 at 10.06.12 AM.jpeg]
This is the final response chart where the customers responded with their perception of the service. As it can be seen that the customers are highly positive about the business idea and thus it can be said that the market response would be positive. 


[bookmark: _Toc121178045]Rationale for how questionnaire data influenced website design
The questionnaire have provided insight into what the customers demand and their preferences. Based on this information, my website was set up. As the largest number of people said that they would hire a professional photographer for new-born photoshoots. So based on that information, new-born photography specialisation was selected, and the website was designed accordingly. Now colour theory was used in order to design the background and the designs & pictures in the website (Watson, 2014). Colour theory represents the set of rules and guidelines that dictate how the designers utilise colour in order to convey their message to the target audience (Watson, 2014). It was established by Sir Isaac Newton with his invention of the colour wheel. There are many colour schemes that can be used to convey proper messages. Monochromatic, analogous, and complementary are a few of these schemes. 
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This would be the first page the customers would land in when they enter the website. New-borns bring happiness to anyone and as such following the theme of the website, the bright and colourful pictures that part of the portfolio would be shown. This would create interest for the customers. 
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The website proceeds with the welcome note and a small description of what are possible services provided. This website would be the first impressions for the customers and this would give them an idea of what to expect. 
[image: G:\Study 2nd semster\Prime Research\FA2211162 Alina Olaru TSD Report\Website\1 WhatsApp Image 2022-12-02 at 13.44.37.jpeg]
In this page, the specialties would be promoted and customers would be convinced to get our services. This would also provide how we differ from others and how we can ensure the safety and security of their new-born child. 
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In this part, I have shown my personal motivations for coming into this career and also my passion about the profession would be shown. 
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This is the part where the company contact and address is located. 
Now, for the most part the website is given a monochromatic look and only the new-born photography parts are in bright colours.  Now this is done in order to put the key focus on these photos and the rest of the website as a background. This would bring to focus the professionalism and capability of the photographers. Also this monochromatic scheme aligns with the contemporary minimalist outlook. 


[bookmark: _Toc121178046]Importance of SEO and how primary research informs SEO strategy
SEO mean search engine optimisation is the process of increasing the visibility of the website to the target audience when they search for the product or service in the search engines. This is have come from the process by which the search engines create their indexes in order to provide the best possible search results (Berman and Katona, 2011). The search engine boots crawl from website to website across the internet in order to scan and create indexes about the contents of these websites (Berman and Katona, 2011). These indexes are used when a user search for a particular item on the internet and the information from the website that contains the best possible match is shown. So to enhance the probability that a particular site will come up when a user searches can be enhanced by creating content that aims towards that user (Berman and Katona, 2011). This is one of many ways that search engine optimisation can be done. 
Now there is three C’s of SEO. First and the most important part of SSEO is content. These are the articles and writted content that exists in that website. Now visuals are important for human eyes to see but for the search engine bots, articles, and such written content gains far more weight and utilisation proper phrases is also necessary (Gudivada, Rao and Paris, 2015). The bots also scan the internal coding of the website and will index the code according to its ease of access across platforms (Gudivada, Rao and Paris, 2015). Finally, credibility is another important aspect for SEO. Now credibility depends on many, but the key is to have URL link to relevant websites. These three dictates how further to the top the website will appear in the searches and in this way you get more visitors.
Primary market research would show what the customers want and their preferences. This information is vital for SEO as it would mean the website can be made to contain the necessary content that attract the right kind of attention from both visitors and the bots (Gudivada, Rao and Paris, 2015). Fromm primary market research, it can be identified exactly what they look for a website for their interest or when they go to buy something.  And this can be used to make the three C’s to aim at those preferences. 


[bookmark: _Toc121178047]Conclusion 
The contemporary business world is a dynamic place where the information is the key differentiating factor for which company would be successful and which would not be. Primary market research is the key in this as this would give the organisation idea about exactly what the customer would prefer. This would enable them to utilise their competitive advantage achieve business objectives. 
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Welcome to Cinematic Delights

Thank you for visiting Cinematic Delights ! My name is Alina; I'm an experienced photographer, offering newborn, baby, child,
and family photography sessions throughout Cardiff. What sets me apart from other newborn, baby, and child photographers is
that | strive to make each shot as beautiful and as unique as my subject. Newborns and babies are my passion, and nothing fills
my heart with more joy than a sleepy newborn or a child's toothless grin!

If you are here , than you are probably looking for a newborn, baby, child, or family photographer near Newport. If so, you've

come to the right place! | can't wait to meet your sweet little one.

Canon
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Reasons to hire us

Why hire a professional newborn photographer and not just use a friend who has a good camera or buy

your own camera?

Many soon-to-be parents look for the cheapest route when choosing a photographer for their newborn but
choosing a newborn photographer is a serious matter, they are handling your bundle of joy after all!
Choosing a professional newborn photographer is essential as they are an investment for your little one.

What are the benefits of a professional newborn photographer? 1.) Before | even started charging for my
images of newborns | made sure | had experience with newborns. Since then, I've handled hundreds of
newborns. Professional newborn photographers know how to safely handle your newborn and are

comfortable doing so.

2.) We know how to pose safely- We invest in thousands of pounds of training to ensure we know how to
safely handle and pose your precious newborn. We invest in this training yearly to keep current in our
industry and learn new techniques.

3.) We have high-quality props- Professional newborn photographers invest in high-quality props that are
suitable and safe for newborns. Professional newborn photographers often invest hundreds to thousands

a year in props to keep current in our industry and grow our beautiful collection.

4.)We have liability insurance- A professional newborn photographer will have liability insurance.
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Hi! I'm Alina

I'm a Photographer In Love With Newborn Photography
Welcome to Cinematic Delights. My name is Alina, the person behind the camera.
| am an Award-Winning Photographer located in Cardiff, close to Newport, Bristol and Cwmbran. | am
fully trained in newborn safety, insured and an experienced mum myself. | want your family and loved
ones to feel safe and well taken care of in my hands, so if you ever have any questions or concerns,
don't hesitate to contact me.
As a mother myself | know the importance of capturing those important milestones, its amazing how
fast time goes and what you forget. | absolutely love my job. My heart and soul go into every session.
Using my imagination to create bespoke sessions. . Working with children is never easy but my clients

often tell me that | have the patience of a Saint, | think that comes down to nursing for 5 years.
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Let's Start Working Together!

Address: Cardiff Central Square Cf10 1 EP
email: Cinematicdelights@yahoo.com
Facebook: Cinematic Delights
Instagram:Cinematic Delights
Telephone: (415) 375-3268
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