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Strategy
The partnership and service integration strategy towards the childhood obesity in the London Borough of Tower Hamlets is founded on a whole-systems, staged model as per the priorities of Integrated Care Systems (Salm et al., 2023). They need to tackle the problem of early intervention and long-term prevention since nearly 11% of Reception children are obese and the proportion of obese remains higher in Year 6. The strategy integrates community intervention and environment, as well as clinical follow-up.
The outlined timeline has a structured plan and has indicators that will be measured:
	Phase
	Timeline
	Key Actions
	Evaluation Moment
	Indicators

	Short-term
	0–2 years
	Improve follow-up from the National Child Measurement Programme; expand family weight programmes in high-risk wards (Sallis et al., 2019)
	Annual review
	≥70% referral uptake; attendance rates; baseline BMI centile change (Sallis et al., 2019)

	Medium-term
	3–5 years
	Embed healthy food standards in schools; increase access to safe physical activity spaces.
	Year 3 and Year 5 review
	Reduction in Reception obesity by 2%; increased physical activity participation

	Long-term
	5+ years
	Reduce the inequality gap between deprived wards and the England average (Sallis et al., 2019)
	5-year population review
	Sustained downward obesity trend; reduced obesity-related admissions (Sallis et al., 2019)


An integrative strategy will be the implementation of a Going Digital between schools and GPs and the NHS North East London Integrated Care Board, which means shared information dashboards, where real-time referral tracking and monitoring of outcomes would be possible. Parental participation is enhanced by using digital tools of engagement (SMS reminders, virtual workshops, etc.) (Owens, Ravi and Hunter, 2023).The major challenges are that there is a funding shortage, a workforce, language issues, and the danger of expanding disparities if the services are offered to motivated families (Owens, Ravi and Hunter, 2023). Effective governance, shared budgets, and culturally oriented interaction strategies have to help address these obstacles to ensure the maintenance of the partnership's effectiveness.
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