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Introduction 
In this reflective report, I will be looking at the basics of corporate social responsibility (CSR), and looking at the arguments both for and against CSR. I will be discussing what CSR is plus looking at Archie Carroll’s CSR pyramid in order to apply it to my findings. I will also be looking at theorists Edward Freeman and Milton Friedman, by applying their models to my discussion. I will look at Edward Freeman’s stakeholder theory by reviewing the arguments for CSR and how he feels an organisation should always try to be ethical. I will then apply Milton Friedman’s shareholder theory when discussing the arguments for CSR, and look at how he believes that profit maximisation should be the priority of all organisations. Lastly, I will then write up a critical reflection, where I will speak about the process and experience of creating my poster, my poster defence and writing up this essay. I will use Gibbs’ model of reflection to help me with this. 
“Every organisation has a responsibility to act in a manner that is beneficial to society and not solely to the organisation.” (Jawad, 2017)

















Main Findings 
What is Corporate Social Responsibility (CSR)
Corporate social responsibility, also known as CSR, is put in to place to try and ensure that companies carry out their business in a way in which is ethical, therefore meaning that they must take in to account their environmental, social and economic impacts, as well as keeping human rights in mind. However, since CSR has come about, there have been a number of concepts and principles that have been debated in relation to CSR and whether it can be applied. 
“While recognising that profits are necessary for any business entity to exist, all groups in society should strive to add value and make life better. Businesses rely on the society within which they operate and could not exist or prosper in isolation. They need the infrastructure that society provides, its source of employees, not to mention its consumer base.” (Jawad, 2017)

Archie Carroll’s CSR Pyramid 
Carroll’s CSR Pyramid, is an incomplex framework which consists of four “responsibilities”. This framework allows people to argue the how’s and why organisations should make sure they meet their social responsibilities. Carroll (2016) states that CSR is built on the foundation of profit, therefore, profit must always come first. He believes that a business must ensure that they comply with all regulations and laws which are in place. Finally, he states that before an organisation is able to consider their philanthropic options, they must meet their ethical duties. 
The four responsibilities which are displayed on Carroll’s CSR Pyramid are; Economic, Legal, Ethical and Philanthropic. 
[image: Image result for carroll's csr pyramid]
Figure 1: Carroll’s CSR Pyramid 
(Source: Dudovskiy, 2012)
The economic responsibility, is the responsibility of a business or organisation to be profitable and it’s the foundation of the pyramid. This is the only way for a business to not only survive, but also feed and benefit society. Secondly comes the legal responsibility, this is the responsibility which businesses and organisation must obey and laws and/or regulations which are put in to place, for example, health & safety. Thirdly, comes the ethical responsibility, this is where they must have the responsibility to act both ethically and morally by doing what is right and fair. Lastly comes the philanthropic responsibility, this is the responsibility which an organisation has to give back to society. This is an optional responsibility, however, important none the less. 
Arguments for CSR
There are a number of arguments for CSR, one of them being Edward Freeman’s stakeholder theory, where he believes that an organisation should look at the bigger picture based on their actions, and the implications that it may create for the stakeholders. Thomas Petit asserts that although other theorists’ ideas on this matter vary considerably, they all agree on two fundamental points which are; “Industrial society faces serious human and social problems brought on largely by the rise of the large corporations, and managers must conduct the affairs of the corporation in ways to solve or at least ameliorate these problems.” (Carroll & Buchholz, 2000).  
Harvey Weinstein’s high profile case in the media has brought to light the severity of the problems which are going on in the film industry, and although the issues of things such as, sexual harassment and sexual misconduct, cannot be undone, there are now codes of practice being put in to place for the future, so the severity of these things are lowered and in time, stopped. 
“For stakeholder theory, attention to the interests and wellbeing of some non-shareholders is obligatory for more than the prudential and instrumental purposes of wealth maximization of equity shareholders”
Arguments against CSR 
Likewise, there are various arguments against CSR, however, the most discussed is Milton Friedman’s shareholder theory, this is where they believe that management has one responsibility, and that is to maximize the profits of the organisation and/or its shareholders. He believes that organisations should act in the interest of their shareholders, as they do not have a moral responsibility for their actions, and they are not obliged to act ethically, unless asked to do so. The reason for this is that Friedman believes in profit maximisation, and that this should be that main focus for all organisations. Furthermore, he believes that if the free market is not able to solve the social problem, it then becomes the Government’s decision to do so. (Carroll & Buchholz, 2000).  Contrary to the views of Freeman, where he believes that an organisations profit maximisation is important, nonetheless they must reach this whilst still being ethical. “The job of management is to make as much money as possible while conforming to the basic rules of society, both those embodied in the law and those embodied in the ethical customs” (Friedman, 1970) 

Reflective Writing 
In this section, I will be looking at Gibb’s model of reflection and using it to apply to my reflective writing. This is where I will be speaking about the process of creating my poster, creating a poster defence and writing an essay. 
[bookmark: _GoBack]I decided I was interested in the current scandals which are happening in the media around sexual harassment in the film industry. Due to the fact that I am looking at sexual harassment, there is no direct organisation to represent. Recently there has been a huge amount of media coverage on sexual harassment with connection to public figures - from Jimmy Saville to Harvey Weinstein. This topic is current and relevant so I decided to make Harvey Weinstein the main character of my poster. There has been lots of media discussions regarding Weinstein, specifically connecting to his field of work and his clients.

I decided to look at sexual harassment as it’s something which occurs in most workplaces and does not get the attention and recognition that is needs. After completing some research I discovered that, “Between 40 and 50% of women in European Union countries experience unwanted sexual advancements, physical contact or other forms of sexual harassment at their workplace”. (The Guardian, 2016).
After deciding on my poster outline, I then forwarded it on to a Level 6 Illustration student who developed it further. I was also in contact with film students to enhance my knowledge on the subject from their perspective and to pitch my idea to them for some added support. While developing the idea, we spit-balled key points about the accusations against Weinstein and added the smaller details to the poster to enhance the reality of it. The main issue I came across while creating my poster was the fact that I am not hugely familiar with the film industry and the details of the equipment used. This is where the film students and other research guided me to the correct information.
After completing the piece I took it to other people to see what their perspective of it was and if they understood what was going on in the poster. The feedback I received was positive and assured me that my idea was a strong message from the start. 
If I were to re-do this project, I would have potentially looked at a different topic to enable the direct link to my own work. I had difficulty connecting theorists back to my subject knowledge which limited my analysing process in the essay later on. Saying that however, I enjoyed the process of creating the poster and stepping outside my subject knowledge. 
“It is not sufficient simply to have an experience in order to learn. Without reflecting upon this experience it may quickly be forgotten, or its learning potential lost. It is from the feelings and thoughts emerging from this reflection that generalisations or concepts can be generated. And it is generalisations that allow new situations to be tackled effectively.” (Gibbs, 1988) 

[image: Image result for gibbs model of reflection 1988]
Figure 2: Gibbs’ model of reflection
(Source: Crowe-associates.co.uk)

Conclusion 
To conclude, after looking at the arguments both for and against CSR, I feel like that organisations will start making changes to make their workplace a safer environment. I would hope that organisations will look at Edward Freeman’s stakeholder theory, and see that even when striving for profit maximisation, they must also consider their CSR and make sure to carry things out in the most ethical way, and abide to all laws and regulations which are put in to place. 
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Appendices 
Appendix A – Poster 
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Appendix B – Poster Defence Q&A
Management Ethics
Poster Defence – Q&A

1. Whose corporation/organisation are you representing? 
I am not representing a particular corporation or organisation as I am looking at sexual harassment and also sexual misconduct within the workplace. In my poster, and following up report, I will be focusing on the sexual harassment that occurs in certain industries such as the film industry, and also other cases which happen within the Government, for example.  

2. What are the views of the corporation/organisation you are representing?
As I am not looking at a particular organisation or corporation, I looked at the views and response which Sony Music had after their CEO, Dr Luke, was taken to court by artist Kesha, following sexual harassment claims. Sony Music and Dr Luke continued to deny that there was any truth behind it, even after she won the court case against him. In a statement released by Dr Luke’s attorney, she says, “outright lies that have been advanced to extort a contract renegotiation and money. Kesha and her counsel have cavalierly subjected Dr Luke and his family to trial by Twitter, using a vicious smear campaign to ruin his reputation for financial fain while failing to support their claims”. (The Guardian, 2016). The only action which they took was removing him as CEO. 

3. What is the key message that you are trying to communicate?
The key message that I am trying to communicate with my poster is the unethical issue of sexual harassment in the workplace, which is proven to happen in most organisations and industries. According to a recent article published on (The Guardian, 2016), “Polling of 1,553 women found 52% experienced unwanted behaviour at work including groping, sexual advances and inappropriate jokes.”  I am also trying to communicate the unethical behaviour of said individuals and corporations and how their CSR has led to their low ethical standards. However, I will speak more this in my following report by using models and theorists, and look more in to the issues and discuss what organisations do when such thing happens.

4. What is the main target audience that you hope will read and understand your message?
I am aiming to communicate my message to as many individuals that I can. The issue that I will be discussing is something that has the potential to affect us all so I believe everyone should be made aware and educated on this particular issue. In recent weeks, there has been a lot of sexual harassment and misconduct cases in the media, which have arisen the issue of sexual harassment and led to it to be brought to people’s attention. Weinstein and Spacey are talked about due to them being such an important figure in the film industry. There are thousands of people who go through this on a daily that do not get there awareness and attention that they require. 

5. What would someone who disagrees with you say in response to your argument? 
There are potentially a number of people who would disagree with my argument, due to the fact that everyone has their own opinion. I will be looking at the other side of the argument in further detail in my report, however, some of the responses which people may have is;
· Are allegations being made on “big names” so the person can sell a story?
· Isn’t it the responsibility of the individual to not allow that to happen?
· At what point is it considered ‘sexual harassment’? 

6. Why have you used the images and words you have selected?
I had a general idea of the way in which I wanted to communicate my message with my audience. I decided to use my own design to create the poster and decided to design it in the ‘caricature’ style, making it was more fun and engaging. Caricatures are often used in a light hearted topic, enabling people’s attention to be drawn instantly. They then have to look at it to discover the deeper message. I decided to use Harvey Weinstein’s face, as he has been shown in the media a lot recently and it’s a familiar face for many people. After deciding on the subject, I decided to place him on a couch, to represent a “casting couch” which links it back to the film industry. I included two speech bubbles, one which said “I can make you famous” and the other, “.. you just have to do this one thing.” I used these 2 statements because they link directly with the allocations made against him. He had the power to make or break an actress’ career in a heartbeat, which caused them to go to any means necessary. The second speech bubble was included to represent the idea of ‘terms and conditions’ in a contract.  I did the second speech bubble pointing towards his genital area, to link directly with the subject. It represents how his sexual needs override his ethics and morals in situations. 

7. What research have you done to underpin your argument?
In addition to the different models and theories which I will be researching and speaking about in my report, I have also looked at the Equality Act 2010 (section 26), where sexual harassment is a form of unlawful discrimination. I have also looked at articles in The Guardian on sexual harassment in the workplace and various other articles on the matter. Here are some of the websites which I have visited;  

· https://www.legislation.gov.uk/ukpga/2010/15/section/26
· https://www.theguardian.com/music/2016/feb/22/dr-luke-response-kesha-lawsuit-sexual-assault-claims-innocence


8. How strong do you think the evidence is to back up your argument?
I believe the research I completed is a reliable source of evidence to back up my argument. They consist of real life scenarios and give us an insight into the sheer volume of the problem. 

9. What would you hope would happen after the audience has understood your message?
I would hope that after the audience understands my message, they would take extra precautions to make their workplace a safer environment. Not only this, but I would hope that it would bring awareness and inform people of the extremities. 

10. What models and theories will you be referring to in your reflective report?
In my report I will be referring to the following models and theories;
· CSR (Corporate Social Responsibility) 
· Archie Carrol - CSR pyramid theory
· Milton Friedman - Profit maximisation theory 
· Edward Freeman - Stockholder theory 

Appendix 3 – Stakeholder Theory 
[image: Image result for edward freeman stakeholder theory]
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