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Introduction
For this report I have chosen the Company Prime Cut.
It is a Jewish prime butcher warehouse situated on Tariff Road North London, near Tottenham Hot Spurs Stadium.
I have now worked for this company for nearly 4 years.
Prime Cut Butchers is a family-owned business. They receive bands of beef that are supplied in United Kingdom via various Jewish Slaughterhouses or can be supplied already trimmed down from Poland from also Jewish Slaughterhouses. From the beef and Various other meats that they receive via locally, they then must make Kosher and Cut to order, where then various parts of meats go to other departments within the warehouse, could be either to make sausages or salami to smoked meat.
Prime Cut supplies nearly all Jewish shops within North London as well to Birmingham, Manchester, and various countries. You can find their products also on Sainsburys and various other mainstream Markets in the Kosher section.
When Covid-19 started to happen, it was not taken seriously. Even though the Government had started to take small notice and small steps, within the company was non-existent.
At this point as even, the Manager took some time off and over eighty per cent off office staff took some time off leaving the personnel needed but with no clear instructions regarding Covid-19 safety rules or procedures.
Production was stopped by the production personnel; we had to stop and analyse and come up with a solution to the existent problem that wasn’t going to get solved any time soon.
This was a very important step, to gather all personnel to come up either with a solution to this problem in house, or to just stop production all together and force Management to deal with the situation at hand. 
And here is where the critical thinking takes extremely importance at the workplace, we were able to listen to each other’s concerns, especially people that were more vulnerable but couldn’t take time off work and were not eligible to apply for furlough, we were able to evaluate the situation objectively and come up with a work solution that was fair to everyone.
Everyone had to start to be more self-aware and also more aware of their surroundings, take extra precautions regarding hand sanitation, keep a fair and possible distance having in mind the realities of the job and workplace. 

Differences at the Workplace, Beliefs, Attitudes and Values
There are a lot of differences at the workplace. That involves different religions, different ways of thinking and dealing with certain aspects of life, different characters. All with their fair share of pros and cons.
The predominantly religion that the company works around is the fact that it is owned by Jewish. They tend to steer the company in that direction. They have certain methods and ways of doing things that most of time clashes with someone belief system and that translates into certain attitudes that are not easily accepted by everyone.
The majority of non-Jewish workers are mostly either Catholics or Christians.
The company itself doesn’t reward any sort of value that each individual might bring to the company.
There are minimum workplace guiding values to follow. They don’t promote strong work ethics, honesty and integrity, motivation to learn and grow, the company within is very toxic which promotes to a very negative environment.
It is very difficult to analyse and discuss the difference between beliefs, attitudes and values within this particular workplace, because in reality there isn’t a real value to the work that gets put in. The main value that they use is to get the job done regardless of who gets to do it. It would be so much easier if everyone was onboard, but it starts with management that is very poorly run, their people skill is non-existent unless they are dealing between themselves. They have completely disregard if a worker needs to stay home because of family, they break the law by paying the workers less than minimum wage, which results in nearly slavery and a worker willing to do more hours to be willing to feed their family. Ninety per cent of the worker are illegal immigrants who get abused and bullied because of the laws getting tighter they  have now less options of getting work, they know this and abuse them.
The values that the office and the company pass to their own workforce is that everyone must fend for themselves, and that creates animosity and chaos and a very toxic environment to be in and work with. Rarely any good attitudes or values emerge from such a work environment.
Most of their workforce don’t really care about their work and work on autopilot. There is not much of critical thinking going on specially because the work itself doesn’t demand it and the management wouldn’t have it any other way.
“ Your beliefs become your thoughts
Your thoughts become your words
Your words become your actions
Your actions become your habits
Your habits become your values
Your values become your destiny”
-(M K Ghandi)-

Assessing critically their beliefs, Attitudes and Value systems
It is very hard to critically assess their own beliefs system because they are taught like this since very young and they have their own schools and their community is very tight and restrictive and very secretive. Is very hard from the outside to get a glimpse into how they came to be like this at the workplace and why they run the company like this. At times they can be very racist as I have heard them call Gentiles to non-Jewish workers, Gentiles were the people that weren’t nor believed in God in the Old Testament, it can be compared as to being racist in terms of slavery 500 years ago.
From the evidence gathered through the time spent working there, it is safe to say that they tend to be very strict regarding their religion, but like every religion it has its faults and they have made up a lot of things through generations leading up to this point. They believe that by having a old man picture that died during world war two will bring them good fortune just because he was a wise old man. They believe that they are above everyone that is not Jewish because they are the Gods chosen people and therefore think that they can treat everyone as they were owed something, and that arrogance and vanity gets carried towards the workplace, they often break the law as they tend to think that they are above it or it doesn’t apply to them, hence you see a lot of them running their companies this way. Off course not every people is without their values, and not all are bad attitudes, but what gets carried into the workplace is that sovereignty that tends to leave a mark at the workplace, and that tends to demotivate an entire work force.
When Covid-19 started it wasn’t much different. Of course they said it was a Gentile disease and that they wouldn’t be affected. As it turns out their community was the most affected in North London due to their arrogance. At the workplace no worker was allowed to stay home with their family even if they were sick as it was mentioned that, if anyone thinks its better to stay at home for their safety, they might as well get replaced because there were plenty of workers going around now that the lockdown is going to happen.
It turned out that the workforce was on face invoices, so no tax was being paid so there was no chance of getting furlough, but it was later discovered that the manager was claiming furlough through the company stating that they were paying the wages for nearly the entire workforce while they were at home. The impact that it had on the workplace was tremendous, it was very hard to keep the company running, specially because the management took some time off and we couldn’t and didn’t had no work policies in place for the safety of the workforce.
There wasn’t any protocol, wasn’t allowed to use masks as that could “contaminate” the meat because the meat was kosher, hence the workforce had to come up with solutions and their own protocols.
I was able to apply a lot of things I had learned at WTSD, I generated a lot of Health and Safety checks, and put a system in place. It was strangely accepted by management without any questions nor complications. The workforce doesn’t respect management and they only want to get in on time and get out as soon as possible, and during the pandemic it just made it worse through management actions which lead me to believe that sometime sooner than later they will run that company to the ground.

Critical assessment of a Management Theory

In this particular company and workplace, the Max Weber’s Bureaucracy feats best. 
Depending on belief systems every person is subjective to interpret any theory according to their own values and what they believe in at the a particular moment.
And that can be seen through out our history, since the beginning societies and civilizations have had their own belief system and values and their own set of laws and religions. Hence a lot of conflicts being fought over a different set views of an individual in regards to an other individual or nation. For example you could say that Max Weber’s Bureaucracy is pretty much in par with the Nazi Regime in terms how they used to operate and how they organized them selves and that goes for the Romans as well as the Ancient Greeks, as we know now that most of how our government still operates and that goes for the modern times Senate and positions of power. But if we give the same management theory to a person who is more liberal he will have a completely different opinion in regards to the same management theory. One could say that it is very totalitarian and it is unfair and that people are nothing but numbers in a machine that is moved for profit only, completely disregarding human wellbeing.
But realistically if we see the norms set by Max Weber, it is how governmental armed forces operate and that includes the Police as well. Fundamentally it keeps everyone in check, specially with people in regards of power and influence, for example, in Ancient Rome after a big Military Triumph or a military conquest campaign, they would have a slave who would whisper in the ear of the generally continuously that they should remember that they were mere mortals as they paraded through the streets after coming home. Obviously it is a different scenario but it is quite applicable in this frame of situation.
If we take a look at Latin America countries and some countries of Africa and Middle East, we have clear examples of what happens when unprepared individuals and clearly incompetent to hold that position, but never the less it happens and the consequences of that can be disastrous has we can see in Venezuela, hundreds of people dying of hunger and to drug traffic, and the same goes to Columbia, Brazil, Peru, Paraguay etc. Corruption at a all time high where the elections are rigged and put people in power with no qualifications for it whatsoever for the sake of mutual interest and corruption.
And they all promote Liberalism, there are no set of specific rules as we can see through Max Weber’s theory because that would be considered as “Communism” in Latin America for example as I personally know. Hence different values and believe system can alter a theory to the point that is nearly unrecognizable. 
Personally, with my belief system and values, I came to the conclusion after assessing it critically that is a necessity in some organizations. Even if we like or not it maintains order within our modern civilization. Human beings are still very primate beings that need routines and hierarchy and need to be held accountable for consequences and future plans and goals. This is one of the reasons when we take a person albeit female or male it doesn’t really matter, from being years in the military or a similar organization, sometimes they have a great deal of difficulty to adjust to the “outside” world where they have to create their own routines, in most “modern”jobs where there isn’t a clear hierarchy everybody is “colleague” and the boss is one of the “friends” is very hard to adjust when you have been conditioned to have routine, clear presence of hierarchy, where you are rewarded for being the best of the best, and acquiring skill for each and particular position.
It is not uncommon to see untrained and unskilled people in certain positions where they have clearly no skill and no preparation for that role for the simple fact of knowing someone that has helped them go through the ranks without accountability.
Personally, believe that even though if socially distant it is a very rewarding and clear theory. Every role has its skill set, where you have a clear goal if you are interested into how to get there, what can you learn, what are the paths to reaching those specific positions and in most of the cases is accessible to anyone who as the skillset and determination for that role.
You can clearly see Max Weber’s bureaucracy theory also in Construction Management.
You start with the labourers, then there is the Ganger/chief labourer, then comes the traders then you have got the Charge Hand, after that you have the onsite supervisor, then site Manager, then project manager and project director. And it works exactly the same as explained by Max Weber’s Theory. A main project is given, than made it simpler or “watered” down to the position below. And so on until it reaches the traders where they have only the basic plant either being a bathroom where they have to install marble/granite or tiles or whatever it might be, and as we progress and gain certain skillsets our job gets more and more complicated and are put into different positions, this is why the people that make the harshest decisions are always at the top floors with the great view.
Hence workplaces that apply this type of theory were more successful with Covid measures in regards to the companies that were run more individually because they were held accountable one rank above. And that way there is always accountability that forces the rules to be applied and systems to be followed within the law.

Applying critical models

Red Model, it is a model that we can use in our every day life, it requires us to pause what you are doing and think, it makes you assess critically your actions and what you are trying to achieve.
Then requires us to recognize assumptions and evaluate information, where we can draw a clear picture of what is going on around us and relate it to what we are currently doing allowing us to draw conclusions. Most of the time where there have been misunderstandings or conflicts, most of the time it has been to the evaluation of information, and being good at evaluate information allows us to create a more effective and concise plan of action. If every manager on top of people management and social skills could have this model in practice, it would facilitate the work a lot more and would prevent some mistakes caused by negligence or lack of plan of action.
Using De BONO’S 6 Thinking Hats Method is a great way into solving problems. We can clearly see that in emergency rooms and with government advisors. Everyone has their specific role where they try to reach to the same goal, we can see it in board rooms as well and in courts.
This is what must have happened when the Covid measures were thought and put into practice. A lot of scenarios must have been simulated, with a lot of people from different backgrounds, beliefs system and values, all came together expressing their opinion and sharing knowledge and expertise but for the common purpose, and I believe that this must have happened in a lot of workplaces. If a workplace manages to apply at least some of the methods shown on this report, I believe that it can create a well balanced workplace for the workforce, where there will be a fair chance for career growth for everyone.
If at the current workplace I could implement some of this methods it would improve greatly as in production as well as overall atmosphere and create company values that would be gladly followed by current employees whilst improving service quality.

Recommendation

Personally I would recommend Red Model , De Bono’s six thinking hats method and into certain companies also would suggest the Max Weber’s Bureaucracy that would create a certain hierarchy that would also create a sense of accountability. It would then create skilfully employees in the correct positions and fair opportunities within the workplace. It is clear how certain models can impact greatly the workplace, and if carefully chosen after being critically analysed it can create and unstoppable workforce that can elevate the company into more competition roles while still being able to produce products with great quality while at the same time maintaining the workforce motivated and willingly to follow the company values and try to reach the same goals as management while maintaining their values and belief system to a better progression and a more healthy atmosphere at work. I strongly think that management would benefit from De Bono’s six Thinking Hats Method, to the fact that involves different people with different skills and experiences and backgrounds, that are there to contribute to the same common goal, but without the adversities and hostilities that normally come when a group of people tend to have different beliefs and values, and experiences and skillset, egos in part has to play into why there are so many hostile discussions while conveying different ideas to the same issue albeit is religion or character, people tend to believe in their opinions and sometime with a quite passion that tends to lead to a more violent outburst or outcome, hence De Bono’s six Hats Method in my opinion is quite effective in this regard.
Red Model is perfect to self analyse and allows us to create a quick and effective action plan, it teaches us the correct steps we can take and in order of consciousness that facilitates us not to get lost in our own mind and get confused while evaluating information under certain stressful circumstances that makes us take or make the wrong actions and decisions, hence therefore helping us to avoid to a certain degree some wrong choices that we can regret further down our career path as well as personal life.

Conclusion

From my personal professional experience, I have experienced a lot of bad management and managers that weren’t held accountable for either being partial to a side or something that they committed at work that was against the law. There was no one above him at work that would keep him focused on the job and make him improve on his personal skills as well to their own people management skills, there was no accountability whatsoever, so I strongly believe that Max Weber’s bureaucracy Method it helps quite a lot in this type of situation, even if there might be a lot of disagreement on this particular method the truth is a lot of people follow it without even realising it that they are following a certain type of method. It gives people the opportunity and equality that they can have career progression, off course its not without its flaws, no method or way of doing things is perfect, but I can be quite fair, most of the corporate world follows this method, as well as a lot of government entities and organizations that have a lot of people from different backgrounds that need a single focus or the same goal to follow and achieve I believe this is the perfect model for that. But every company also depends on diversification and for that I would strongly add De Bono’s six Thinking Hats Method. It is by far the best method to reorganize a group of different people, within different positions and backgrounds of expertise to come together and debate without the hostility into resolve the same issue, hence the most successful companies have a diversified team of employees where they can share and take each others knowledge to progress and overcome obstacle allowing them to keep a growth momentum and maintain their competition side.
The Red Model as I have explained above is one of the must have in regards to the management side as well as in our personal lives, this method can help us to take a step back and analyse what is going on. In this term I was able to learn a lot in regards to developing a clear way to think critically in every aspect, as well in my personal life as well in my professional life, off course every value and belief system will have the person have their own way of thinking regarding the theories written on this report depending on what they believe in, for some this will be ludicrous while for some this will be perfect, it all comes down to preference and what the individual stands for.
But in the end, it all comes down into what are the company beliefs and what is the workplace values, you could have an amazing company culture and yet have a workforce that doesn’t value it for what it is, or still yet have a toxic workplace while the company itself is great and gives a lot of opportunities, in the end you are working with people, that have their way of thinking, way of doing things and how they react to certain circumstances can be that it doesn’t fit in any of this theory methods. Human beings are quite complex, and even though methods are created sometimes it comes down to culture preferences and how certain people are raised within their household. I found it very hard to believe that if I brought any of this methods to the workplace they would get implemented, because at first there are no accountabilities, the General Manager acts on their own accord depending on the day that he is having, I am pretty sure that half of what it happens doesn’t get passed to the owner and even if he did he doesn’t really seem to care as long the jobs and order gets done unfortunately. Communication skills are lacking in every aspect so I think also De Bono’s six Thinking Hats Method would even be a possibility, it would just create hostility and more problems than solving hence it would be out of the table completely. This is why I think that needed to have accountability for this sort of problem, there is no career progression unless you are very political and he feels like it, otherwise one could get stuck for years in the same position earning less than the minimum wage with no hopes of any career progression whatsoever trapped in what is now modern day slavery where a worker works for more than 40 hour week trapped in the poverty cycle with no meanings of getting out nor with high valuable skill to trade instead of selling himself hourly. This term I was able to use the Red Method in my own personal life, where I could assess various areas of my life and change them accordingly and create a plan of action, where I can change everything for the better and apply certain methods to various aspects either being in a professional environment as well in a more personal level in my house and within my own family. There is nothing better at the workplace to have a qualified person in the job position that they hold.
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