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The communication models explains the complex process of transmitting the information and her transformations into knowledge, cause or connection between beings and organizations. To define the effectiveness of the communication, the models are invented so as to present and understandable illustrate the correlation of the information between the correspondents. 

I will start my analysis by answering the questions of the examples given in our class meeting.

In the first one where the communication situation is between the university professor in the Welsch University and the village people we can strongly apply the Berlo’s SMCR Model of Communication explaining how the massage given by the professor based on his Communication skills, Attitudes and Knowledge used the wrong way, not understandable for the village people can turn the information into something really dangerous considering the actions which can followed after, or not at all in this particular case, after encoding it from the audience. 
The source (The professor) used his usual university language Encodes without consider of terms how the massage (the content), which looks like code for the village people, released in the channel (hearing) and not Decodes  the right way from the receiver upon (knowledge and culture) that they have.

	The Schramm’s model of communication allows to the receiver to send his feedback to the sender when the sender can correct it which can improve the way of understanding from the receiver and be easier interpret. Effective communication consist the encoding which convert the though into content to reach the prime reason which the sender put into the message. If the receiver do not understand what the sender means the information is useless. So that why is so important to sender to know how to and which words to use conveyed to the second party and its feedback, so the information get into converse between the individuals. 

	The second case is based on the Shannon Weaver model of communication where Maria is the sender (Information source) which uses the Transmitter (Mobile phone) and converted the message into code which is understandable from the machine. The encoder (Telephone network company) put the message into the channel (Mobile network) but the noise (Misunderstanding) from the speaker of the decoder (Mobile phone) makes it useless from Pedro(Receiver).
	The problem here can be Technical or Semantic which lately affect also to the Effectiveness of the communication. That can be explained also from the fact that the receiver plays the passive part and the feedback doesn’t take serious role. 
	Here, as the first example, the Schramm’s model of communication can resolve the problem between the correspondents. We will underline the words 
carefully conveyed because that is the main part for the sender to know how exactly receiver get the information so to be aware for the response.


	In our times of civilization communication takes so many varieties so the models are into constant relations between themselves. There is so many ways to interpret the information and so many channels that it is hard to describe all of them, we can start from the Morse code to the matrix equations. The information carriers and channels are heterogeneous. The evolution of the humanity increase also the language phrases which contains a converted information in a few letters and abbreviations. Also the channels in the face of internet have became unlimited.
I will use the example from my work place in Pizza Hut where the Shannon Weaver model explains the getting order from the customer (Information source) put the message into the web site or answer from the staff which (transmitted) from the server get into order on the screen system which prints it on a receipt to (receiver) the chef to get prepared for the delivery from the delivery drivers to the customer (destination) and after when the customer gives his feedback from the service. 
As a group representative member of the University of Wales Trinity Saint David I have earned the experience that the communication should always improve on the go upon the Schramm’s model to help the sender (the academic members of the University) to converse easier to each other and understand the ideas and the new models which can evolves into communication channel beyond established understandings. That allows to the lecturers to correct themselves in the way they presenting and teach so the students can easily absolve and resolve the difficult contents into simple examples and experience in real life.
Like our lecturer gives me and my colleagues quests in real-time which we should resolve to improve our knowledges. This is the perfect example how the Schramm’s model is working and how it can improve not only the communication between the sides but also can develop progress in the way that human being communicates.
The Teams application developed by Microsoft puts the simplest software to connect the teachers and the students improving the teachers skills with the tools they have created to generate communication skills and attitudes so to encodes the message (content) into the well built channel (hearing and seeing) and then after to be as possible easier to decode from the students (receiver).
	
	There is an example of how effective communication can be in the social network if we use the interface of Tik-Tok. It is a simple platform which uses music to explain the way of act to create a new ideology known as trend which explains what kind of information every member give to the audience. Sometimes it is not a real information but it is just a feel and sense which the author is giving and it can be more understandable and memorized for a couple of seconds. They also use the same effect which 25 frame has, but in bigger proportions, so when the video is over,  it goes to another one with different mindset. The idea of the information in the previous is released in the audience’s understanding and before they can actually realise that the second one has started, they already have got the information in the music and the gestures. It is amazing how something so superficially can be remembered for so short time period. If that methodology is used  from a training crew of the staff of one team or if this system is implemented in the work and the way how one team communicate with another, it will be real time saving, and that will affect to the quota that the company paying for, information to get thru.
For example let us say that the manager suggested to show the videos which can learned the staff which mistakes not to make in the working process. So that will be a video of failing mistakes caught on the surveillance cameras. In just a few minutes the staff will be taught what is not allowed in the company. 
Another thing, positively oriented, can be a good music for a start of the day or even a radio which is not to loud, but in harmony with the working process to give the team a peace of mind so to be more productive. 

	That is a way of an effective communication but a way deeply in the people’s mind. When the members are open for every innovative idea that can change the culture of the company.

	Speaking of it, the culture of the company takes main part in the communication. If there are rules which engaged the people smoothly without changing so shortly their temperament and nature, the members will feel belonging to the organization. 
	It is not the most correct example, but it is the best example for understanding how the influence of the organization and the leader can reverse the notion of belonging to the community, and exactly the third Reich.
	The way of how the dictator change the vision, of this strict devastating system is something, that only can got us thinking about. It is not impossible to make people to believe in a common goal. You should just make them to feel better than the others, that their target is extremely important and give them rewards for it, so they cannot get out of the competition between themselves. 
	Another thing is to create a codex to make them equal and starting from the same beginnings. Provide rules and penalties, an uniform which is respectful.  That will increase the integrity in the organization. 
The models one by another can be easy interpret in every situation depends on the communication skills of the sender so to reach the receiver the right way of understanding without any noise in it involved. 

	Here I will put a graphic which I have made explaining the Goleman Theory of Leadership in the different situations:
[image: ]
	According to Blanchard and Hersey the situational leadership can be defined as a matrix involving 4 styles:
1. Telling leaders – they make their own decisions and share their ideas
to the others. Also create the targets and expecting from the others to accept the way of reaching them. Communication goes from the top like a pyramid.
2. Selling leaders – they use giving roles way and pointing the objectives
to the employees when there is a space for opinions and new ideas. The leaders release the ideas and expecting a direct cooperation from the team.
3. Participating leaders – the decisions are left to the followers and they may participate in
the process of making them when there is an unlimited choice.
4. Delegating leaders – the leaders are responsible for their subordinates but they use minimal guidance and support for solving the situations. The teammates have the option to use their help in a hard decision-making.
 
The stages of employee development for the employees: 
1. Low competence : High commitment to the tasks
2. Some competence : Low commitment 
3. High competence : Variable commitment 
4. High competence : High commitment to the targets
The style requirements are:
Insight – the situational leader should understand what the followers asking and synchronize the management upon their needs.
Flexibility – the leader can move from one leadership to another.
Trust – where he/she give his/her understudies the confidence and the responsibilities.
Coach – the leader must evaluate the maturity of the followers and build their competence in the applied situation style with the right strategy to support every personal character.

	Conclusion 

Building a successful team is not about only to put group of people under one corporation hat, but also to treat them the right way to improve their skills and define the way of reaching and accomplish the goal. We should not only hire the best professionals in the business but also make them work together as a one machine, give them the autonomy of work so to be motivated all the time and determine the priorities how they will be measured and how the goals will flow from the work. 
The main plan should be lined up carefully because even the finest derail from the course can cost the team failure. That is why the team members should live by the stated values they have, rather than just practising some deeds without an actual realizing what their power into the organization is. Any team should be treated with earning promotions so to improve his confidence and self-respect in every member. That is how the followers will bring their best ideas and serve to the organization with the best attitude they have. 
The effective communication and work as a team should be set by a good leaders who knows how to affect the people positively, not only for the community that they are into but also for them as a personalities. The respect that one organization gives to the members make them ready to contribute for it without feeling that they sacrifice themselves.




Thank you for your time and attention!

I am expecting your positive feedback,



Written by Stefan Merkov 


Resources list: 
1. Leadership roles – Hersey and Blanchard
Link: https://moodle.uwtsd.ac.uk/mod/resource/view.php?id=263521 
2. Models of communication
Link: https://moodle.uwtsd.ac.uk/course/view.php?id=7030#section-8 
3. What is situational leadership?
Link: https://online.stu.edu/articles/education/what-is-situational-leadership.aspx  
image1.png
Goleman Theory

of situational
leadership

Coaching
leaders

Personal
individual
related

Open minded
members

Members which|
understand thei
limitations

Pacesetting Affiliative
leaders leaders

Put their
employeeson
the first place

High
expectations

Building team
confidence

proven example ll performanc
from the team

Democratic
leaders

Gives rights to
vote to
everyone

Flexible style
and create
responses

Itis time
consuming

Authoritative
leaders

Identifying the
problems

Helpful for
targetingthe
goal

Allowing to the
lemployeesto fix
and solve

rcive leaders|

Telling the exact]
way of reaching|
the goal

Ideas are put
very clearly

Used for trouble
situations





