BMHP5015 – Changemakers: Building Your Personal Brand for Sustainable Employment

Amie Fofana Fofana

ID 2407525

Component 1 – Online Portfolio

Module Code: BMHP5015

Assignment: Component 1 – Online Portfolio


Task 1 Personal Brand

An individual brand to me means how I see myself as a human being and how I represent myself to my colleagues and my professional identity. I am an agency worker in different elementary schools and nurseries. My job has helped me a lot in my communication skills, teamwork, and problem-solving. In the next three years, I want to become a Spanish teacher; I am originally from Spain and I want to teach my native language, or i would like to work with special education children if I don’t follow that path because I am really good at helping kids who need help. I have a love for creating an environment where kids feel happy, respected, and ready to learn, and that is how I am. I feel most confident going into a new classroom and I am very adaptable in different schools. I will be able to create my own personal brand so my future work will be my brand and my career will be. I work in classrooms to get experience, get qualifications to work on my skills, and I’ll be improving my digital learning. I would like to develop leadership skills by taking on more responsibilities when I need to. I take feedback from everyone to heart and use that feedback to grow. My personal brand is education, helping young people learn, and getting every child the support they need.

Task 2 - Network Map and Rationale

My network Map

[ ME ─────┬──────────────┬──────────────┐
 │                   │                   │
Family      Friends      University      Workplace
 │                  │                   │
Support     Motivation     Lecturers     Teachers
                          Classmates    Nursery Staff
                                         Agency Manager
                     │
                Community
                     │
      Professional Development
      Future Teaching Networks

 
Rationale

I need my network to do well in my profession and my friends to help me keep on track to be a good Spanish teacher or a special needs teacher. I am very much in the knowledge and I am very confident with what I am doing when I go to university and I talk to my lecturers and classmates and I get feedback from them. In schools and nurseries, I work as part of my agency staff so I can have my network. Working with teachers, nursery practitioners, and SEN staff enables me to have a perspective on different ways to teach and manage a classroom. It's the hands-on experience that makes me feel much better about my own work. In the future, I’d like to build my network by joining teaching groups, taking specialised training courses, and attending educational events. Networking with other professionals is important since you will get jobs and you will have advice to make your career better (Forret and Dougherty, 2004). It is important to keep personal and professional relationships, so I do so throughout my life.

Task 3 – Blog

Young people’s mental health is key to their well-being and directly impacts how they think, feel, and behave on a day-to-day basis. In the UK, public health is concerned about mental health and it has never been more so than with the continuing social disruptions caused by the COVID-19 pandemic. Today there is so much anxiety, depression, loneliness, and pressure on young people because of academic pressures, changing family dynamics, and social media environments. The best way to understand why supporting youth mental health is an absolute necessity is through a blog.

Children’s educational institutions and family units are the front-runners in developing resilience and confidence. When young people feel safe, heard, and validated, they find more creative coping mechanisms for life’s difficulties. We need adults to have open conversations about emotions and children to be able to talk to adults without fear of judgment. To do so in an emotional space, listening is the only way to do so. The digital world has many challenges and opportunities. Though social media allows young people to maintain friendships and find online communities that are supportive, too much use often leads to low self-esteem and cyberbullying; it’s the same as having unrealistic values about their lifestyle. Caregivers must develop healthy boundaries for screen time and teach children how to navigate digital spaces safely and responsibly. Because educators spend a lot of time with children, they will be the first to notice behavioural changes. Social withdrawal, mood changes, poor concentration, or dropping grades are commonly indicative of a need for help. Schools need to have good pastoral care systems, counselling services, and integrated mental health education so that students know where to seek help. The home environment is just as important as the social environment. A stable home life, family time, and a routine that is consistent, with regular physical activity, balanced nutrition, and good sleep are the cornerstone of good mental health. Working in schools and nurseries, we see firsthand how targeted encouragement and positive relationships foster a child’s self-assurance. Each young person needs to feel safe and valued. A family-school alliance, local community partnership, and working together is the best way to develop the confidence young people need to be resilient and achieve their full potential. There is a need for physical health and mental health to be taken seriously; intervention at an early stage prevents minor emotional problems from becoming lifelong problems.

Task 4 - NHS Equality, Diversity and Inclusion (EDI) Quiz

What is the main objective of the NHS Equality, Diversity and Inclusion Improvement Plan?
 To create a work culture that is fair, inclusive, and respectful to all employees, irrespective of background or protected characteristics. 
How is the NHS EDI Improvement Plan going to address the gender pay gap? 
The plan is based on transparent recruitment processes, equitable career progression pathways, unbiased pay structures, and targeted efforts to increase female representation in senior leadership positions. 
What is intersectionality?
Intersectionality is an analytical framework that acknowledges that an individual can experience multiple, overlapping forms of discrimination when different protected characteristics, including race, gender, age, and disability, combine. 
Why is it important for the NHS to create a psychologically safe work environment?
Psychological safety allows staff to raise concerns, report errors, and speak up without fear of negative consequences, which directly protects workforce well-being and improves patient safety. 
How does the NHS EDI Improvement Plan suggest improving the experience of internationally recruited staff?
The strategy looks at a series of induction programs, structured peer mentorship, clear career development paths, and pastoral support to make international workers feel welcomed and valued.

What role does leadership play to help EDI objectives to advance?

Leaders are responsible for modelling inclusive behaviours, actively challenging discriminatory practices, and driving accountability to maintain an organisational culture rooted in respect. Name one way the NHS EDI Improvement Plan aims to reduce health inequalities within the workforce. The plan standardises training, mentorship, and promotion opportunities to eliminate demographic disparities in workforce health and professional advancement. 
So why does the NHS EDI Improvement Plan focus on collecting and analysing data on protected characteristics?
Data collection enables the organization to identify systemic gaps, to track the impact of interventions, and to implement evidence-based policies to promote workplace equity. Explain how flexible working policies contribute to equality and inclusion. Such flexible working arrangements enable employees with childcare responsibilities, long-term health issues, or disabilities to be part of the workforce and remain within sustainable working conditions. 
What is one strategy outlined in the NHS EDI Improvement Plan to tackle bullying and harassment?
The plan also enforces clear, confidential reporting mechanisms, requires prompt and impartial investigations of all complaints, and provides civility training at all levels of the staff.

Task 5 - A Letter to Yourself
Dear Younger Me,
I know things are really heavy for you right now. The family problems you are dealing with are causing a lot of worry and making you feel unsure about what is going to happen next. It is hard right now, but all of this will make you a much stronger and more understanding person. One thing I really want you to know is that it is okay to ask for help. You don’t have to do everything yourself. Now that I'm older, I understand why emotional intelligence matters. It just means understanding how your feelings affect the way you act and how to handle those emotions in a good way. If you had known that at that age, you would have been much kinder to yourself and more confident to talk about how you felt, rather than keep it inside. I also learned that being resilient does not mean you have to be perfect. It simply means you have the guts to keep going when things get tough. Every tough time you go through teaches you patience and determination. Do not let all of this hard time ruin your future. You work hard, so keep going and don’t give up on your dream of coming to Spain to teach kids and creating your teaching career in your country. You want to teach Spanish and you want to help those kids with special needs. This empathy you are developing right now will make you a good teacher for those children who need you. Be proud of your progress, take care of your mental health, and stay close to the people who love you. The future has many good things in store for you.

Task 6 - Gantt Chart
Three-Year Plan
	Tasks
	Year 1
	Year 2
	Year 3

	Continue university studies
	✔
	✔
	

	Focus on getting strong academic grades
	✔
	✔
	

	Gain experience in schools and SEN units
	✔
	✔
	

	Attend teacher training and SEN workshops
	✔
	✔
	

	Improve Spanish teaching resources & digital skills
	✔
	✔
	✔

	Build CV and personal statement
	✔
	✔
	

	Apply for teacher training / teaching jobs
	✔
	
	

	Attend interviews
	✔
	
	



I am using this Gantt chart to keep myself organised so I can become a Spanish teacher or work in special education over the next three years. In the first two years, I will have to work hard to finish university work and keep my agency jobs in schools and nurseries to get as much classroom experience as possible. I will also develop my own language learning resources and get better with technology. In the last year, I will be focusing on getting a job. This means editing my CV to show off my native Spanish and my experience with children, sending out applications, and going to interviews. A clear plan like this keeps me on track to hit my goals (Cottrell, 2023).
Task 7 – Making Changes Report

Introducing a Digital Care Planning System in a Care Home


Introduction

As a care home manager, I plan to modernise our operations by transitioning from outdated paper records to an integrated digital care planning system. This structural change aims to improve inter-staff communication, minimise documentation errors, and ensure the consistent delivery of safe, person-entered care for all residents. Digital platforms improve operational efficiency by granting staff immediate access to real-time resident information.

Planning the Change
To execute this transition effectively, I will utilize Kotter’s Eight-Step Change Model (Kotter, 1996). The process begins by establishing a clear sense of urgency, focusing on how digital infrastructure benefits residents, staff, and the wider organisation. Next, I will form a guiding coalition by involving senior carers and team leaders early, which builds initial buy-in and helps advocate for the new technology across the team.

Comprehensive training sessions will occur before the system goes live to ensure all staff members are comfortable with the software. I will launch a localised pilot program in one specific unit of the care home to identify technical issues before initiating a full organisational rollout. Regular team meetings will be scheduled throughout the implementation phase to gather staff feedback, answer technical questions, and monitor operational progress.

Skills Required
Leading this institutional change requires strong leadership to motivate the workforce and maintain strategic direction. Clear communication skills are necessary to explain the rationale behind the change and address staff anxieties openly. Strong time management is essential to balance structured training schedules with daily care duties. Finally, problem-solving and conflict resolution skills are vital for managing technical setbacks and supporting employees who find it difficult to adapt to new technology.


Barriers and Solutions

Staff resistance represents a significant potential barrier, often driven by anxiety regarding technological disruption. This can be mitigated by involving care staff in the initial planning phases, providing hands-on training, and offering continuous on-the-floor technical support.

Financial constraints regarding software licensing and hardware acquisition present another challenge. A phased implementation strategy combined with strict budget management will minimise upfront financial strain.


Lastly, allocating time for staff training can risk disrupting daily routines. Scheduling training blocks during lower-activity periods and providing flexible catch-up sessions ensures that resident care remains entirely unaffected.



Conclusion

Implementing a digital care planning system significantly elevates care delivery by providing a scalable, secure, and accurate documentation framework. While technological transitions present challenges, they can be successfully managed through strong leadership, staff inclusion, and structured planning, resulting in long-term operational benefits for both residents and employees.
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