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“WHAT ELSE IS OUT THERE ABOUT CRAIG POOLE???”
Introduction
A good manager is very important for running any organization. A good manager can achieve maximum improvement of the organization through his leadership (Bruin, 2020). On the other hand, if the manager fails to provide proper direction, the organization will suffer losses. We will know about Craig Poole in this essay. Craig Poole is the General Manager of Doubletree by Hilton. We will try to know in what manner he managed to win the hearts of so many people through his leadership. By employing the Blake and Mouton Managerial Grid and Adair's Action Centred Leadership (ACL) model, we will analyze Poole's preferred style of management and assess his effectiveness within the key functions of managerial leadership. To write this essay we will review a video on YouTube which is titled "Follow Me and I Will Be Behind You" featuring Craig Poole. Apart from this we will discuss the entire subject in detail with the help of our class lectures, books, and course material.
Main Body
After Craig Poole joins the hotel with his duties, he expels various people from the hotel. Apart from this, he started to be very strict in various matters. These things create a kind of confusion about him among his colleagues. All fall into doubt. They worry about whether their new manager is good or bad for them. As none of them had previous experience of working with Craig Poole, none of them could accurately say anything about their new manager. This helps Poole customize his work environment. Various incidents are happening day by day. As this hotel is very popular, a lot of people used to come here from different places. Previous employees of the hotel have been with the hotel since its inception and have a lot of experience among them. As a result, some of them are confused about the future of the hotel. The hotel was very important to everyone, it was not just a place of work but a source of their identity. Craig Poole had a level of concern for people and concern for production. This will be assessed using the Blake and Mouton Managerial Grid. The Blake and Mouton Managerial Grid plots manage on a grid using these two dimensions and a scale from low to high on each axis (Allott, 2017). Managers' concern for people and concern for production both will be evaluated with the example of Poole’s activity,
When a manager is concerned for people, they prioritize their employees' well-being, progress, and satisfaction (Blake and Mouton, 2013). It includes features such as providing support, encouraging collaboration, and cultivating employee growth. The evidence offered, including the 41-minute movie "Follow Me and I Will Be Behind You," leads us to the conclusion that Craig Poole places great importance on creating trustworthy relationships with his team members and maintaining a healthy work environment. He is shown as a manager who really cares about his employees and promotes their personal and professional growth. Writings on effective leadership, for example, often emphasize the necessity of a people-centred approach and the positive benefits it has on worker happiness and productivity. According to research, managers who prioritize their employees' well-being and professional development create a positive working atmosphere and drive greater levels of engagement.
There are five types of leadership styles from this managerial grid. At the lowest end, managers adopt the impoverished management style. These are the managers who are low on both the exercise and dimensions to get the minimum work done by their subordinates. Here, the leader has very low concern for the dissatisfaction of employees, and work deadlines, which can result in disharmony and disorganisation all across the company. The leader's decision-making is also very ineffective. Their only concern is to preserve their job and seniority. The next leadership style is known as task management. It is known as the dictatorial or perish style here, the leaders of the organisations are more concerned about getting the production done and have less concerned about the satisfaction and well-being of the people the organisational theory is particularly based on the motivational theory of McGregor, theory, X. In this leadership style, the needs and requirements of the employees are not taken into consideration. They are used as a tool and vehicles to see the production deadline, complete. Search styles are proven methods of ramping up the production and output of an organisation. However, in the long run, they can suffer a heavy labour turnover with such strict policies and procedures in place. Middle of the road is the next strategy which is highlighted as a compromising leadership style (Blake and Mauton, 2013). The leader of the organisation aims to maintain a balance between the needs of the people as well as the goal of the organisation. The leader is not exclusively seeking to push the boundaries of the organisation at the cost of employee satisfaction. However, due to the middle-of-the-road stance, the leader cannot achieve either employee satisfaction or production needs. The next leadership style is known as a country club. This is ideally known as a collegial style, which is highly characterised by low production units, and a great people orientation where the leader provides thoughtful attention to the needs and requirements of the organisational staff members. The leader exclusively seeks harmony within the organisation by providing fair treatment to employees, so that they can find self-motivation to work harder for the betterment of the organisation. However, since there is a low focus on production, it can lead to questionable results. The final leadership style is Team management. However, the organisation emphasizes both concerns for production and concern for people. As a result, by providing empowerment to the individuals, the organisation can also maintain high output to meet its business needs. 
Concern for production focuses on a manager's motivation to achieve organizational goals, meet deadlines, and deliver results (Blake and Mouton, 2013). It comprises features such as arranging, planning, and tracking activities to ensure their effectiveness. Despite shedding information on Craig Poole's people-centred philosophy, the documentary cannot address his production-related problems directly. To evaluate this dimension, we can use various sources, such as online articles or publications, that highlight the operational accomplishments and performance indicators of Doubletree by Hilton under Poole's management. Positive remarks on the hotel's operational performance, revenue production, and guest contentment will demonstrate management that puts a significant priority on productivity and meeting objectives (Adele, 2021). Based on our assessment of Craig Poole's concern for both people and production, we can position him on the Blake and Mouton Managerial Grid. To evaluate his stance on the concern for the production axis, we would need additional information on his attention to achieving organizational goals, reaching targets, and driving results. Poole can also be placed on the higher end of the concern for the production axis if the literature and sources we have shown a strong emphasis on productivity. Poole should be towards the top of the grid's caring for people axis due to his emphasis on building excellent connections, promoting employee growth, and fostering a healthy work environment (Lencioni, 2012). This indicates a people-centred leadership style. It is important to note that the study offered here is based on accessible sources and cannot completely portray Poole's preferred management style since it could be a combination of several styles. Given the interplay between concern for people and concern for production, there is an evidence of the excellent features of Poole's management style as well as potential improvement areas.
Adair's Action Centred Leadership (ACL) model requires an assessment of Craig Poole's performance in accomplishing the assignment, building, and sustaining the team, and developing people to evaluate how successful he is in each of the three critical management leadership tasks. Using the following links and other independently generated materials, we can better understand Poole's strategy and its consequences on the organization.
Poole's ability to define and accomplish organizational goals, monitor progress, and produce results is evaluated in terms of completing the task. Performance records, financial documents, and industry assessments from relevant sources show information regarding Doubletree by Hilton's achievements throughout Poole's leadership. His success in completing the project is shown by positive indicators such as increased revenue, improved operational efficiency, and visitor satisfaction.
Poole's ability to foster collaboration, establish a positive work atmosphere, and ensure effective communication inside the organization is used to assess his success in building and keeping the team. Employee interviews, evaluations, and testimonials can provide insight on team dynamics and their experiences working under the manager (Harding and Long, 2017). Based on evidence, a nice work environment, and open communication, Poole seems to have, and it was effective.
Poole's commitment to staff development, mentoring, and providing opportunities for learning and advancement necessitates an assessment of his ability to develop people. Employee training programs, opportunities for professional progress, and testimonials from individuals who have benefited from Poole's mentorship all are indicators of his commitment to personal development. Reliable materials, such as industry papers or studies on leadership and talent development, show Poole's positive performance in this area. Poole believed that the benefits of investing in employee development and long-term organizational success arise from such programs.
Craig Poole's overall leadership style and its impact on Doubletree by Hilton need an understanding of his success in each of the three management leadership positions as defined by Adair's ACL model. Incorporating perspectives, reasons, and explanations from credible sources allows for a complete review of his performance in each function, emphasizing the importance and relevance of those aspects to organizational success. Research shows how critical it is to achieve the mission, build and keep the team, and educate personnel in management leadership (Chapman, 2012).
During his time as leader, Craig Poole accomplished a lot of worthwhile things. Poole emphasises the value of cooperation and working together as a team in the business. This helps to promote a feeling of belonging and cohesiveness among the members of the team. Cooperation is encouraged by Poole, which in turn supports greater communication, enhanced problem-solving, and more information sharing, all of which have the potential to boost overall corporate performance. The progression and improvement of employees are highly valued by Poole. He is respected as a guide and acts as a coach to his staff, assisting them in their professional growth and advancement. Craig Poole is portrayed as a leader who places a high priority on his team and makes significant efforts to cultivate meaningful ties with each member of his team. It is clear that he places a high priority on working together with others and cultivating a constructive environment at work. The formation of ties between employees may increase workplace morale and productivity by enhancing trust, loyalty, and engagement in the workplace. Poole demonstrates his dedication to the long-term success of his team by supporting their progress, which in turn increases the degree to which they are satisfied with their jobs. The documentary portrays Poole as a manager who is responsible for cultivating a pleasant environment at work. The importance placed on open communication, the cultivation of a caring workplace, and the promotion of employee involvement all contribute to the creation of a wholesome and fascinating working environment by Poole. A positive culture in the workplace may lead to greater levels of happiness and productivity among workers, as well as better results for the organisation as a whole.
Conclusion
According to the analysis using the Blake and Mouton Managerial Grid and Adair's Action Centred Leadership model, Craig Poole, the general manager of the Doubletree by Hilton, exhibits a people-centered management style with a focus on task completion, team building and maintenance, and individual development. Poole's managerial style and its positive impacts on the company are examined using material from the 41-minute documentary "Follow Me and I Will Be Behind You" and online sources. Poole exhibits effective leadership by prioritizing employee well-being, promoting teamwork, and investing in personal growth. Poole contributes to the success of Doubletree by Hilton by focusing on creating relationships, achieving organizational goals, and supporting employee development.
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